Village of Lexington

Planning Commission Regular Meeting
Village Hall, 7227 Huron Ave., Lexington, M| 48450
Wednesday, September 3, 2025
7:00 PM

CALL TO ORDER REGULAR MEETING: Chairman Ziegler

ROLL CALL: Vicki Scott, Clerk
Members: Ziegler  Stencel Roehl Dost
Regan Morris Perry

APPROVAL OF AGENDA:

APPROVAL OF MINUTES: Pages 1-2
Motion to approve the minutes of the Regular Meeting of August 4, 2025.

PUBLIC COMMENT: (3-minute limit)
ZONING ADMINISTRATOR’S REPORT

OLD BUSINESS Pages 3-5

1. Capital Improvement Plan 2026 - 2030
2. Master Plan Committee — Appoint (L. Fisher, D. Picot, & PC Representative)

NEW BUSINESS

1. Housing Training (35 Minutes)

PUBLIC COMMENT: (3-minute limit)

CORRESPONDENCE

ADJOURNMENT



VILLAGE OF LEXINGTON
Planning Commission Regular Meeting
Village Hall
7227 Huron Avenue, Lexington, Mi
August 4, 2025 7:00 p.m.

Regular Meeting called to order at 7:00 p.m. by Chairman Ziegler
Roll Call: Vicki Scott, Clerk

Present: Ziegler, Regan, Stencel, Morris, Perry, Dost

Absent: Roenhl

Attendance: Board members excused Roehl

Others Present: L. Fisher, M. McGovern, P. Muoio, L. Adams

Approval of Agenda:
Motion by Morris, seconded by Dost, to approve the agenda as presented.

All Ayes
Motion carried

Approval of Minutes:

Motion by Regan, seconded by Morris, to approve the minutes of the Regular Meeting of June 2,
2025, as presented.

All Ayes

Motion carried

Public Comment:
e None

Zoning Administrator's Report:

L. Fisher explained the zoning administrator's report and answered questions. Fisher explained
we had a few land use permits for cement, sheds, and fences. Three new mobiles were
brought in. The zoning ordinance on the website will be updated to reflect the new ordinances.
We will need to do the same when the master plan gets updated. We do not have these
documents in word format. Fisher answered questions regarding what is happening behind the
Fudge Shop, and a garage that was taken down. The Catholic Church property has not sold
yet; however, a developer has been interested.

Motion by Dost, seconded by Perry, to approve the zoning administrator's report as presented.

All Ayes
Motion carried

Old Business: ,
1. Capital Improvement Plan (CIP) Discussion —
Lori Fisher explained this CIP document (2025-2031) was approved last year. This is a
working document that we need to review each year. Discussion followed on security
camaras, |IT services, streets, and water & sewer.



New Business:

1. Election of Officers —
Ziegler explained Wil Morris is now holds a Council seat and cannot be Vice

Chairperson.

Motion by Ziegler, seconded by Dost, to nominate Steve Stencel for Vice Chairperson.
All Ayes

Motion carried

2. Training Video -
Fisher explained this training video is regarding parking and planning in different
communities. This video is courtesy of Rob Bacigalupi from Mission North located in
Traverse City. We focus on economic development and transportation solutions for

communities across Michigan.

Public Comment —
e Peter Muoio (7276 Lester) — commented on the water plant & DPW tour.

e Larry Adams (7311 Lake) — commented on where are the plans for these projects that

were discussed earlier.
e Mike McGovern (7316 Simons) — commented on putting extra funds toward street
paving and possible wider roads for more parking, security cameras, and need signage

for no parking spots.

Correspondence —
o Letter from The Lexington Arts Council — The Police and DPW did a great job during the

events. The Village Green area worked very well.

Adjournment — Motion by Dost, seconded by Regan to adjourn the meeting at 8:22 p.m.

All Ayes
Motion carried

Respectfully submitted,
Vicki Scott
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