SPECIAL COUNCIL MEETING
Village Hall
7227 Huron Avenue, Lexington, Mi 48450
AGENDA

DATE OF MEETING: WEDNESDAY, MAY 21, 2025
TYPE OF MEETING: SPECIAL COUNCIL MEETING
TIME OF MEETING: 10:00 A.M.

PLEDGE OF ALLEGIANCE

CALL TO ORDER / SPECIAL COUNCIL MEETING

ROLL CALL BY CLERK

PUBLIC COMMENT

BUSINESS:

ADMINISTRATION

A. MEDC GRANT- Motion to authorize funding of MEDC Harbor Improvement Grant of
up to $8,000,000.00.

B. TIERNEY PARK BID RECOMMENDATION — Motion to approve the Spence
Brothers Bid as the project contractor, for their bid price of $4,977,128.00, plus
Alternate #1 at $582,514.00 and Alternate #2 at $3,435.00 as recommended by
Edgewater Resources.

C. WORTH TOWNSHIP ESCROW TRANSFER - Motion to approve the electronic

transfer of $550,000.00 from the GovMic account #591-000-017-100 back into the
Worth Township Escrow Account #591-000-001-200.

PUBLIC COMMENT

ADJOURNMENT

Posted 5-20-25 @ 10:45 a.m. \K\do A‘ 6(0-\-‘{' . dﬁ{t




518 Broad Street, Suite 200

- Ed gewa ter St Joseph, Michigan 49085

resources 269 932 4502

Memorandum

Date:  May 7, 2025

To: Lori Fisher, Village of Lexington Manager
From:  Suzanne Fromson, Edgewater Resources
Subject: Tierney Park Bid Recommendation

Ms. Fisher,

Regarding bids received on 4/30/25 for the Tierney Park Improvements project, we have reviewed and
submitted (via email) bid form comparison information from four General Contractors.

Given the available project budget of approximately $5,000,000 (plus fuel system-related costs), we
recommend acceptance of the base bid with inclusion of Alternates #| and #2.

We recommend Spence Brothers as the project contractor, for their bid price of $4,977,128.00, plus
Alternate #1 at $582,514.00 and Alternate #2 at $3,435.00.

It should be noted that General Conditions for the project will be paid based on % of work completed
during pay period, per specification Section 000520 Form of Contract, Article 6.02.

Final acceptance of project Alternates is pending Village review of available budget, taking into
consideration engineering fees, Construction Administration fees, testing cost performed by third-party
testing agency, and permit fees remaining on the project. Coordination with MDNR on payment of fuel
system demolition and construction is also pending final Village review.

Respectfully Submitted,

Suzanne Fromson

D

Landscape Architect
Edgewater Resources, LLC

Waterfronts Worldwide.

www.edgewaterresources.com
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5/20/25, 10:01 AM Village of Lexington Mail - Worth Township Escrow Transfer

VILLAGE oF . g
LEX*NGTON Shelly McCoy <treasurer@villageofiexington.com>

Worth Township Escrow Transfer
1 message

Lori Fisher <manager@yvillageoflexington.com> Tue, May 20, 2025 at 9:53 AM

To: Shelly McCoy <treasurer@yvillageoflexington.com>

Shelly - As we continue to work with our attorney on this issue, there has been a request from Worth Township to transfer
$550,000 back into their escrow account.

Please initiate a transfer from our GovMic account into the Worth escrow account.

ovd VILLAGE oF
E' LEXINGTON

Lori Fisher
Village Manager
810.359.8631

https://mail.google.com/mail/u/0/?ik=ef05d0d2d2&view=pt&search=all&permthid=thread-f:1832647871016866380&simpl=msg-f: 1832647871016866380  1/1



