MONTHLY COUNCIL MEETING

Council Chambers 7227 Huron Avenue, Lexington, M| 48450

AGENDA
DATE OF MEETING: MONDAY, SEPTEMBER 23, 2024
TYPE OF MEETING: COUNCIL MEETING

TIME OF MEETING: 7:00 P.M.

PLEDGE OF ALLEGIANCE

CALL TO ORDER / REGULAR COUNCIL MEETING

ROLL CALL BY CLERK

ATTENDANCE
PUBLIC COMMENT

APPROVAL OF AGENDA

BUSINESS: Pages 1-59

ADMINISTRATION

A
B.

®m

LORI FISHER - VILLAGE MANAGER'S REPORT

MINUTES - Motion to approve the minutes of the Special Joint Meeting August 15, 2024 as
presented. Motion to approve the minutes of the Regular Council Meeting August 26, 2024 as
presented.

USDA SEWER PROJECT - Motion to authorize the draw amount of $557,998.61 from the USDA
Rural Development for expenses incurred related to the Sewer Infrastructure Project.

USDA WATER PROJECT- Motion to authorize the draw amount of $33,018.35 from the USDA
Rural Development for expenses incurred related to the Water Infrastructure Project.

USDA CHANGE ORDER FOR THE SEWER PROJECT- Motion to approve Change Order #2
with Boddy Construction for an increase in the contract price in the amount of $18,975.00 for the
Sewer Project.

CONLEE DANGEROUS BUILDING UPDATE - Lori Fisher

EMPLOYMENT CONTRACT — Motion to approve the updated employment contract as
presented.

WATER/SEWER/DPW/STREETS:

H.

WATER INTAKE UPADATE - Chris Townley

MOBILE HOME PARK: Pages 60 — 62

J.

MOBILE HOME PARK DEPOSIT REFUND - Motion to approve the deposit refund in the amount
of $361.77 to Lindsay McCullers (Lot #51).

RESIGNATION — Motion to accept the resignation of David Zielinski from the Mobile Home Park
Advisory Board.

MOBILE HOME PARK ADVISORY BOARD APPOINTMENT - Motion to approve the
appointment of David Resovsky to the Mobile Home Park Advisory Board.



FINANCIAL REPORTS: Pages 63 — 103

Motion to approve the check register in the amount of $303,418.71 check numbers 38757 through 38834,
and the financial reports as presented.

Motion to approve the USDA water fund check register in the amount of $156,774.65 check numbers
80009 through 80011, and the financial reports as presented.

Motion to approve the USDA sewer fund check register in the amount of $441,357.04 check numbers
6011 through 6015 and the financial reports as presented.

REPORTS/ MINUTES/MONTHLY SCHEDULE: Pages 104 — 119
VILLAGE REPORTS

CEMETERY

DDA

ENVIRONMENTAL

MHP

OCTOBER MEETING SCHEDULE

CORRESPONDENCE
PUBLIC COMMENT

COUNCIL PERSON COMMENTS
ADJOURNMENT




The Village of Lexington Common Council, DDA, Planning Commission, ZBA, held a
Special Joint Meeting on Thursday, August 15, 2024 in the Council Chambers at 7227

Huron Ave., Lexington, MI 48450

Call to order the Special Joint Meeting at 7:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Deputy Clerk Beth Grohman

Council Present: Gresock, Adams, Muoio, Morris, Dost, DeCoster, Kaatz
Absent: — None

DDA Present — Adams, Bender, Bales, Kaatz, Westbrook, McGovern, Zysk, Diener
Absent - Drouillard

Planning Commission — Ziegler, Stencel, Morris, Roehl, Huepenbecker, Kaatz
Absent- Regan

ZBA- Constantineau. Timmerman

Absent - Havel

Others present: L. Fisher

PUBLIC COMMENT — None

BUSINESS
ADMINISTRATION
1. PRESENTATION ON HEADLEE OVERRIDE MILLAGE- Lori Fisher — Village Manger Lori

Fisher did a presentation on the Headlee Override Millage Proposal. Fisher explained the
reasoning or presenting a millage on the November Ballot. Current millage rate is 7.0824
operations, 2.8325 for streets and .5660 Cemetery, totaling 10.4809. With the Headlee
override the proposed millage would 11.9809. Village is authorized to levy up to 12.5 mills.
If approved and levied in full this would raise estimated revenues of $103,803 in the year
levied. This will fund Maintenance, Public Safety and Public Safety.
Village will hold more public meetings on the proposal in September and October.

2. CHAIRPERSON UPDATE ON EACH COMMITTEE
a) Council — Kaatz - President Kaatz introduced the newest member of the Council
Robert Dost who lives at 7356 Lester Street. Council is now a full board. Council has been
working with Manager Lori Fisher on the budget and spending. Lots of work going on in the
Village with the water and sewer. Kaatz recommended Council share their knowledge of the
Headlee Override Proposal with their neighbors.
b) Planning- Ziegler — I believe this is the final piece needed for our Village to become
certified RRC. Everyone in this room has played a part in this goal. Collective effort is what
has brought us here. Give yourselves a hand. The start for the RRC began in 2017, headed
up by Dave Picot, Mike Fulton and Jackie Huepenbecker worked diligently on it, facing
numerous challenges along the way. They lacked the authority to complete several sections,
but with Kristen’s help, Council made it a priority for Lori Fisher, and she took the reins and
did it. Our Zoning Administrator, Denny Klaas, updated forms to make them more user
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friendly. The DDA and ZBA completed the necessary documents.
The RRC program help communities become more competitive and development ready.

Certified communities can benefit in many ways:

e Attracting and retaining businesses by streamlining development approval process

o Getting outside validation that them meet statutory requirements and are open to investment.

e Improving the use of staff time by streamlining internal processes and procedures.

e Opportunity to receive technical assistance and support to implement their development

vision.

Of course it does not end here. Several documents need to be updated every year and others every
few years.
By state law, a community’s Master Plan must be reviewed and updated at the least every five years.
Ours was adopted in November 2020, so that will be a priority in 2025. Since the last plan was a
major change, this update should not be ab extensive one.
This fall, we will be recommending amendments to some sections of our zoning ordinance. Lori wrote
a grant so we can get some technical assistance on this. ;
The Capital Improvement Plan needs to be updated every year. Doug Roehl is the Planning
Commission’s representative on that committee.
With the stability and support of a very good Village Manager and zoning administrator, the
Commission is working well.
c) ZBA- Constantineau — Lori Fisher looking into on line courses for the ZBA Members per
recommendation of Jackie Huepenbecker.
d) DDA- McGovern — We have nine members. Having an odd number is a good thing for a
quorum. The board can have up to twelve members. Our entire board is excellent, well balanced,
supportive, considerate, professional and more.
We have funds to deploy. Our current balance is approximately $395,000. $11,000 is Eastern
Michigan Bank, $384,000 in pooled investment accounts of government securities. We received about
$15,000 in interest last year.
Lexington’s DDA receives most of our funds through TIF (tax increment financing) and always has to
my knowledge. We receive about $185,000 annually through TIF.
Per the State of Michigan, DDA's should target 70% of their revenues from TIF and 30% from other
sources, (like fundraising, events property sales, rents, etc.). That said, most DDA’s have a paid
director so they need to raise funds for that position too. The average DDA Director salary in
Michigan is $66,000 per year (2023). Of course, Lexington, like many smaller municipalities has a
fully volunteer DDA.
Our work & investments must be within the DDA Boundary. In November 2022 the DDA boundary
increased in size. Our current boundary goes from the A & W at the North End to Scoops at the
South end along M25 from the house the Village purchased just west of the Fire Station all the way
to the water at eh East end along Huron Avenue, including Tierney Park.
We are active members of the Michigan Downtown Development Association, (MDA). The MDA and
MEDC work closely together. I know all the MDA officer and more importantly they know Lexington.
I attend their Spring workshop and their annual Fall Conference, where hundreds of DDA’s
throughout the state attend. It is a wonderful way to collaborate with everyone and learn tons of
stuff. We have a lot online training modules from MDA that are available to all Village Boards.
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We handle all the seasonal streetscape details within the DDA Boundary. Summer flowers for one.
This year we will have mums planning in the pots when the summer flowers come out. I hope you all
noticed this year the colors are more vibrant and brighter. We handle all seasonal banners and
decorations, like corn stalk in the fall (which we get free from Mickey Bender’s family farm, which
started last year) lights and garland in Winter, etc.

We are doing the Winter/ Christmas RFP and planning now. We just discussed in last nights meeting

and have action items we are working on.
We own and maintain the decorative poles. They were painted last Spring and the sound system
public speakers.

We also update wayfinding signs.
A large portion of our budget goes toward DPW cost within the DDA Boundary, from watering

flowers, installing banners, cleaning up from events withing the DDA Boundary.

We have pushed hard to beautify the building facades throughout the Village with our updated
Fagade Grant Program. Grants are 50% matching funds up $10,000, but most have been for less.
We have done 10 grants since our new process was implemented a year and half ago. We actively
walk the Village and make businesses aware of the grant program, particularly focusing on buildings
needing repairs.

We provide advertising, work with bluewater.org. with connections to Pure Michigan. We work with
other sources too, chambers of commerce. Recently we contracted with the Keel, publication but we
didn't renew for 2025. We are doing a ribbon cutting Thumb Bank & Trust on August 29t and will
have the Sanilac County News there.

We have worked closely with and supported the LBA; being super involved in the past couple years.
The LBA manages many events in town.

We support the Arts Council through sponsorship & DPW, etc. We work closely with other event
organizers like the Blue Water Folk Society with the Thumbfest.

We recently took over the Christmas Tree Lighting and 4% of July fireworks and parage. We also ran
the Ice Cream Social and maintain & operate the Social District, the only one in the County.

We got the $8M harbor grant. That is a big update in itself.

Currently we are now trying to finalize a very reasonable lease of the Village Green which we believe
is a strategic parcel in the Village. We have many ideas for its use and for fixing up to beautify that
relative eyesore in the middle of town.

PUBLIC COMMENT -

ADJOURNMENT
Kaatz adjourned the meeting at 8:15 p.m.

Respectfully Submitted
Beth Grohman, Deputy Clerk

I, Beth Grohman, (Village Deputy Clerk), do hereby certify that the foregoing is a true and original copy of the draft
minutes of the Village of Lexington Village Council at a regular meeting held on the 15" day of August 2024

Clerk: Dated:




The Village of Lexington Common Council held a Regular Council Meeting Monday,
August 26, 2024 in the Council Chambers at 7227 Huron Ave., Lexington, MI 48450

Call to order the Regular Council Meeting at 7:00 p.m. by President Kristen Kaatz

Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Deputy Clerk Beth Grohman

Present: . Adams, Muoio, Dost, DeCoster, Kaatz

Absent: — Morris, Gresock

Others present: L. Fisher, and 8 citizens

ATTENDANCE - Morris absence excused, notified deputy clerk of his absence. Gresock absence not

excused no notification of absence.

PUBLIC COMMENT — None

APPROVAL OF AGENDA - Motion by DeCoster, seconded by Adams, to approve the agenda as

presented.
All ayes
Motion carried

BUSINESS
ADMINISTRATION
A. LORI FISHER - Village Manager Report

e Work is being done on updating our Capital Improvement Plan

o Committee is reviewing zoning ordinances and utilizing the grant received through the
Michigan State Housing Development Authority

¢ A joint meeting with the Council, DDA, Planning, ZBA what held as part of the RRC
certification. There is one more document that needs to be updated before received
certification. MEDC pans to meeting with me to assist with the document requirements.

o Construction work for the sewer program has begun in several arears, currently on Union and
will move to Birch Drive. Working to keep residents’ information. Updates on current work
plans are posted on the banner on the website. Engineering firm also contacting residents
directly.

¢ Village will be running a Headlee Rollback Millage on the November 5%, 2024 ballot.
Informational meetings are scheduled for September and October, so residents can learn
more.

e Teams have been meeting on the Harbor Development project to discuss the round- a- bout
design and fuel tank locations. Currently a green space is planned to the immediate east of the
round-a-bout, which will stay in place but widened.

o MHP -208 delivered and on site, 37 utilities are planned for next Tuesday, 119 concrete
finalized. Two mobiles that the Village has possession of will go up for bid. Information and
form on website. No minimum bid required but, in the contract, if a substantial is not bid the
Village has the right to turn down. Bidding ends September 18t%. Will inform Council of bids

received.
e Thumb Bank hosting an open house Thursday, August 29t at 10 a.m.
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e Work being done on the intake and there was a team of divers there.

e Working on the eviction of 220, difficult since it has been in probate. Have another mobile five
months behind and owner says they will make good on the balance. I am getting help from
another mobile home park owner on the evictions.

¢ Owner of the garage on Hubbard Street working on clean up. Been in contact with fire chief

about possibly doing a controlled burn.

B. MINUTES — Motion by Adams, seconded by Muoio, to approve the minutes of the Regular
Meeting of July 29, 2024, as presented.

All ayes

Motion carried

Motion by Dost, seconded by Adams, to approve the minutes of the Special Council meeting of
August 1, 2024, as presented.

All ayes

Motion carried

Motion by Muoio, seconded by Dost, to approve the minutes of the Special Council meeting of August
15, 2024 as presented.

All ayes

Motion carried
C. INVOICE - FLETCHER FEALKO SHOUDY & FRANCIS, P.C.— Motion by Muoio, seconded by

DeCoster, to approve the payment of $225.00 to Fletcher Fealko Shoudy & Francis, P.C. - $135.00
from the General Fund, and $90.00 from the DDA Fund.

Roll Call
Ayes — Muoio, DeCoster, Adams, Dost, Kaatz
Nays — None

Motion carried

D. USDA SEWER PROJECT - Motion by Dost, seconded by Adams, to authorize the draw amount of
$563,748.29 from the USDA Rural Development for expenses incurred related to the Sewer
Infrastructure Project.

Roll Call

Ayes — Dost, Adams, Muoio, DeCoster, Kaatz

Nays — None

Motion carried

E. USDA WATER PROJECT - Motion by DeCoster, seconded by Adams, to authorize the draw
amount of $11,426.50 from the USDA Rural Development for expenses incurred related to the Water

Infrastructure Project.

Roll Call
Ayes — DeCoster, Adams, Muoio, Dost, Kaatz

Nays — None
Motion carried



F. IT BIDS - Motion by Dost, seconded by Muoio, to approve the proposal from the St. Clair County
RESA and authorize the Village Manager to enter into IT Services and Virtual Infrastructure Contracts.
Roll Call

Ayes — Dost, Muoio, Adams, DeCoster, Kaatz

Nays — None

Motion Carried

DDA
G. VILLAGE GREEN LEASE — Motion by DeCoster, seconded by Adams, to approve a lease for 7263

Huron Avenue between the Village of Lexington Downtown Development Authority and Harry & Cindy
Joachim and give the DDA authority to negotiate terms and conditions as needed.

Discussion — Kaatz recommended a survey on the property

Roll Call

Ayes- DeCoster, Adams, Muoio, Dost, Kaatz

Nays — None

Motion carried

FINANCIAL REPORTS —
Motion by Adams, seconded by Dost, to approve the check register in the amount of $139,509.37

check numbers 38699 through 38756 and financial reports as presented.
Roll call

Ayes- Adams, Dost, Muoio, DeCoster, Kaatz

Nays- None

Motion carried
Motion by Dost, seconded by Muoio, to approve the USDA water fund check register in the amount of

$13,372.50 check numbers 80007 through 80008 and reports as presented.
Roll Call

Ayes- Dost, Muoio, Adams, DeCoster, Kaatz

Nays — None

Motion carried
Motion by Muoio, seconded by Adams, to approve the USDA sewer fund check register in the amount

of $131,645.05 check numbers 6009-6010 and the financial reports as presented.

Roll Call
Ayes- Muoio, Adams, Dost, DeCoster, Kaatz

Nays — None
Motion carried

REPORTS -
e Reports, minutes , September calendar reviewed.

CORRESPONDENCE- Lexington Arts Council

PUBLIC COMMENT -



e Gary 5203 Main, Lot 48- Asked about an update on the property next to the hall the Village

purchased.
e 5203 Main Lot 133- Commented on the purchase agreement for mobiles, agreement makes it

sound like purchasing land with mobile.

COUNCIL PERSON COMMENTS —
e Kathy DeCoster -Commented on the parking lot behind the pub, needs attention and better

organized, dumpster placement.
e Larry Adams voiced concerns about the parking at the end of Lake Street, beach access.

ADJOURNMENT
Kaatz adjourned the meeting at 7:37 p.m.

Respectfully Submitted
Beth Grohman
Deputy Clerk

I, Beth Grohman, (Village Deputy Clerk), do hereby certify that the foregoing is a true and original copy of the draft
minutes of the Village of Lexington Village Council at a regular meeting held on the 26t day of August, 2024.

Clerk: Dated:




ESTIMATE OF FUNDS NEEDED FORM APPROVED

USDA-RD
Form RD 440-11 FOR OMB NO. 0575-0015
(Rev. 10-00) 30-Day Period Commencing

09-01-2024

Name of Borrower Village of Lexington Sewer

[tems Amount of Funds

$ 518,146.11

Development

Contract or Job No. 23-211

Contract or Job No.

Contract or Job No.

Land and Rights-of-Way

Legal Services
39,852.50

Engineering Fees

Interest

Equipment

Contingencies

Refinancing ...

Initial O&M

Other

TOTAL 3 557,998.61

Prepared by Village of Lexington

Name of Borrower

By

Date

Approved by

Date

According to the Paperwork Reduction Act of 1993, an agency may nat conduct or fponsor, and a person is not required to g‘elquaqd to, a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0575-0015. The time
required fo complete this iriformation collection is estimated to average 1 hour per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

» , RD 440-11 (Rev. 10-00)
ositinn
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= Townley Engineering, LLC

Address/Main Office

12720 Scott Road Phone: (810) 404-2266

Freeland,Michigan 486: chris@townleyengineering.com
www.townleyengineering.com

INVOICE
@cccccccscsscccccccoscnco evo0covsccone ecesosce evecocescos eco0eccesceccccas se00cscscoe 0oeococco0scco0000000s q

Invoice #: 24-100 September 16, 2024
Client: Village of Lexington

7227 Huron Avenue

Suite 100

Lexington, Ml 48450
Project: Sewer System Improvements

Description 'of services provided:

Work this period included: review of SAK work performed, progress
meetings with Boddy. Construction inspection of Altona Drive, Birch
Drive, Boynton PS Forcemain, Lagoon rehab and Lagoon cleaning.

Amount of Basic Services:
Engineer: 35.75 hours at $130.00/hour
Project Engineer: 52.0 hours at $115.00/hour
Project Technician I: 25.0 hours at $100.00/hour
Project Technician [l: 176.0 hours at $80.00/hour
Project Technician llA: 169.5 hours at $70.00/hour
Project Technician IV: 13.0 hours at $60.00/hour

Subtotal

Total Amount Due this Invoice:

THROUGH FAITH ALL THINGS ARE POSSIBLE

Sandusky Address:

119 East Sanilac
Suite 2

Sandusky, Ml 48471

4,647.50
5,980.00
2,500.00
14,080.00
11,865.00
780.00

R-24 hRIPR B A B & &P

39,852.50

39,852.50

If you have any questions regarding this invoice, please contact Townley Engineering, LLC immediately.

Payment is expected within 30 days in order to avoid finance charges.

-14-



ESTIMATE OF FUNDS NEEDED FORM APPROVED

USDA-RD
Form RD 440-11 FOR OMB NO. 0575-0015
(Rev. 10-00) 30-Day Period Commencing

09-01-2024

Name of Borrower Village of Lexington Water

[tems Amount of Funds

b 21,368.35

Development

Contract or Job No.  24-006

Contract or Job No.

Contract or Job No.

Land and Rights-of-Way

Legal Services
11,650.00

Engineering Fees

Interest

Equipment

Contingencies

Refinancing

[nitial O&M

Other ..............

TOTAL $ 33,018.35

Prepared by Village of Lexington

Name of Borrower

By

Date

Approved by

Date

According to the Paperwork Reduction Act of 1993, an agency may not conduct or .r/uonsor, and a person is not required to respond to, a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this. information collection is 0575-0013. The time
required fo complete this iriformation collection is estimated to avera§e [ hour per response,” including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

A i RD 440-11 (Rev. 10-00)
osition 2
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Contractor's Application for Payment

Owner: VILLAGE of LEXINGTON Owner's Project No.:
Engineer: TOWNLEY ENGINEERING Engineer's Project No.:
Contractor: Booms Construction, Inc. Contractor's Project No.: 24-006
Project: 2023 WATER TREATMENT PLANT & RAW WATER INTAKE IMPROVEMENTS, GROUND STORAGE TANK
Contract: 2023 WATER TREATMENT PLANT & RAW WATER INTAKE IMPROVEMENTS, GROUND STORAGE TANK
Application No.: 3 Application Date: 8/30/2024
Application Period: From 8/1/2024 to 8/31/2024
1. Original Contract Price $ 6,404,000.00
2. Net change by Change Orders $ (211,914.00)
3. Current Contract Price (Line 1 + Line 2) $ 6,192,086.00
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) $ 257,060.00
5. Retainage
a. 5% X $§ 257,060.00 Work Completed = $ 12,853.00
b. 5% X $ - Stored Materials = $ -
c. Total Retainage (Line 5.a + Line 5.b) $ 12,853.00
6. Amount eligible to date (Line 4 - Line 5.c) $ 244,207.00
7. Less previous payments (Line 6 from prior application) $ 222,838.65
8. Amount due this application $ 21,368.35
9. Balance to finish, including retainage (Line 3 - Line 4 + Line 5.c) $ 5,947,879.00

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have
been applied on account to discharge Contractor's legitimate obligations incurred in connection with the Wark
covered by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by
this Application for Payment, will pass to Owner at time of payment free and clear of all liens, security
interests, and encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner
against any such liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is

not defective.
Contractor: Boams Construction, lnc.

Signature: l _/,_/ A YE Y — Date: 8/30/2024
Recommended by Epgjneer Approved by Owner

By: O By:

Title: Engineer Title:

Date: 09/16/2024 Date:

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:
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SWORN STATEMENT

State of Michigan

County of Huron

Rick D. Booms, Project Manager \being duly sworn, desposes and says lhat

(Name/Titke)

Booms Construction. Inc. 1170 N. Van Dyke, Bad Axe, MI 48413 (989) 269-8562 has a contract with

(Firm Name, Adcrnss, Phone Numbar)

Village of Lexington. 7227 Huron Ave. Lexington MI 48450 (810) 353-8631
{Oaner Name, Address, Phane Nurrber)

Lexington Water Treatment Plant, Raw Waler Intake Improvements, and Ground Storage Tank

(Projcct Description)
Tha:, for the purpose of said contract, the lollowing persons have been conlracted with, and have fumished, or are R and preparing materiais for, and have done
or are doing tabor on said improvements. That there is due and lo become due them, respectively, the setopp their names for materials or labor as stated.

Tha! this statement is full, irie, and complata statemont of all such parsons, the amounts paid, and the amounis dus or fo bacome dua lo each.

Tolal Conlract Amount Inc Retantion Not Previously Net AmL. This Balance lo
Conltractor/Supplier Name Scope af Work Change Orders Withheld to Date Paid Payment Complele
Booms Canstruction, Inc. General Contractor $1,645,752.00 54,937.40 $88,544.75 $5,265.85| §1.551,941.40
|Sanllac Steel Slructural Steel and FRP Grating §77.800.00 §200.00 $3.800.00 $0.00 $74,000.00
D&M Cabinel Shop Cabinels and Counlerlops $9.860.00 $0.C0 §0.00 $0.00] §9.860.00
Dave's Glass Glass, Glazing, Aluminum Framing $8,350.00, $0.00 $0.00 $0.00] $8,350.00
Murray Painting Palnting and Coating $128,607.00 $0.00 $0.00 $0.00| §128,607.00
Platinum Mechanical Plumbing and Mechanical $3,015,966.00 $847.50 $0.00 $16.102.50 $2.599.863.50
Blank Eleclrc Electrical and Instrur ion $530.903.00 $0.c0 $0.00 50.00 $530.903.00
K&J Excavation Sitework $136,400.00 $0.c0 $0.00 $0.00| §136,400.00
Astec Asphalt Asphalt $89.000.00 $0.00 $0.00 $0.00, $89,000.00
Mid Atlantic Storage Syslems Waler Storage Tank $549,448.00 $6,868.10 $130,493.90| $0.00 $418.954.10
$0.00 $0.0 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.c0 §0.00 $0.00] $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 §0.00 $0.00
$0.00 $0.00 §0,00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00| $0.00
$0.00 $0.00 $0.00 $0.00 §0.00
TOTAL $6,192,086.00, $12,853.00 SZ?;BSB.SS] $21,368.35] $5,947.879.00
WORK COMPLETED TO DATE $257,060.00
LESS RETAINAGE $12,853.00
CONTRACT AMOUNT NET AMOUNT EARNED $244.207.00
AMOUNT OF ORIGINAL CONTRACT | $6.404,000.00 NET PREVIOUSLY PAID $222,838.65
CHANGES TO CONTRACT -8211.914.00 NET AMOUNT OF THIS PAYMENT $21,368.35
ADJUSTED TOTAL CONTRACT $6.192.086.00| BALANCE TO BECOME DUE (inc. Retention) §5,947,879.00
T v
Signed: ! . S—f/"
ﬁﬂeponenl)
2~
Subscribed and swarn to before me this, L day of (3 5{ 20;&1_
’ 7
4&’—%(//7 j/@/ k Notary Public
Katelyn Black /

Katelyn Black
Notary Public - State of Michigan
County of Huron
My Commission Expires August 10, 2027
Acting in the County of oo

-26-



Townley Engineering, LLC

Address/Main Office Sandusky Address:
12720 Scott Road Phone: (810) 404-2266 119 East Sanilac
Freeland,Michigan 486 chris@townleyengineering.com Suite 2
www.townleyengineering.com Sandusky, Ml 48471
INVOICE
@occvcsoooonss EEEEEERE RN NN eo0ccece eecvosn [(EE RN T RN RN NN X EEEEEEERY) [(EERE K] ee00es 000000000000 essc000ecs0e [}

Invoice #:  24-101 September 16, 2024
Client: Village of Lexington

7227 Huron Avenue

Suite 100

Lexington, MI 48450
Project: Water Improvements
Description of services provided:
Work this period included: reviewing shop drawings,
preparing Bulletins, reviewing pay applications and

progress meetings with Booms and subcontractors.
Inspection of raw water intake tubing installation.

Amount of Basic Services:

Engineer: 39.25 hours at $130.00/hour $ 5,102.50
Project Engineer: 72.75 hours at $90.00/hour $ 6,547.50
Subtotal $ 11,650.00

Total Amount Due this Invoice: $ 11,650.00

THROUGH FAITH ALL THINGS ARE POSSIBLE
If you have any questions regarding this invoice, please contact Townley Engineering, LLC immediately.

Payment is expected within 30 days in order to avoid finance charges.
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CHANGE ORDER NO.: 2

Owner: VILLAGE of LEXINGTON Owner’s Project No.:
Engineer: TOWNLEY ENGINEERING, LLC Engineer’s Project No.:
Contractor: BODDY CONSTRUCTION COMPANY, INC. Contractor’s Project No.:

Project: 2023 SANITARY SEWER SYSTEM IMPROVEMENTS

Contract Name: DIVISION 1,2, & 3

Date Issued: 9/16/2024 I Effective Date of the Change Order: 9/18/2024

The Contract is modified as follows upon execution of this Change Order:

Description:

1. Altona Drive — Extras due to phone line. Addition in the amount of $11,160.07.

2. Division 1 Concrete Driveway Repair line item #14, added unit price and estimated
quantity for Unit price = $10.50 per SFT, estimated quantity = 140 SFT. Addition in the
amount of $1,470.00.

3. Incorporating approved Bulletin #2 — Adding the step up transformer at the Huron Pump
Station. Addition in the amount of $18,975.00.

Attachments:

1. Altona Drive Extras Breakdown & Contract Change Proposal Requests dated 8/6/2024.
2. Division 1 Concrete Driveway Repair line item #14 details.
3. Bulletin #2 - dated 7/23/2024, provided by Boddy Construction Company, Inc.

Change in Contract Price Change in Contract Times
Original Contract Price: Original Contract Times:
Substantial Completion:  See table below.
S 3,503,266.68 Ready for final payment: See table below.
Decrease from previously approved Change Orders No. | No Change from previously approved Change Orders
1to No. 1: No.1 to No. 1:
Substantial Completion:  See table below.
S (122,041.98) Ready for final payment: See table below.
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion:  See table below.
S 3,381,224.70 Ready for final payment: See table below.
Increase this Change Order: No Change this Change Order:
Substantial Completion:  See table below.
S 31,605.07 Ready for final payment: See table below.
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion:  See table below.
S 3,412,829.77 Ready for final payment: See table below.
Co:toract Description of Contract Euhstantial Substantial Completion Date | Fiv:al' Final Completion Date
DIV.1 Altona Drive & M-25 to Birch Drive
Sanitary Sewer 350 9/12/2024 410 11/11/2024
DIV.2 M-25 Pump Station & FM, Huran Pump
Station Rehab, MHP Pump Station 434 12/5/2024 494 2/3/2025
Rehab, Boynton FM Replacement
DIV. 3 Lagoon Rehab —Re-Grading Banks, Rip
Rap and Valve Structures Rehab 380 10/12/2024 430 12/11/2024

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.

Pema 1 ~42
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By:

Title:

Date:

By:

Title:

Date:

Recommended by Engineer (if required) Accepted by Contractor

Aaron Townley

Dty seriad by Avon Tomrlay

Project Engineer  aaron Townley ﬁ:{fnt’:mr:“

9/16/24

Authorized by Owner Approved by Funding Agency (if applicable)

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
Pe—-"-<2
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Phone (810) 364-9560

General Contracior

3741 Dove Road
Port Huron, Ml 48060

Equal Opportunity Employer

Fax (810) 364-3970

LEXINGTON 2023 SANITARY SEWER SYSTEM
IMPROVEMENTS

Altona Drive Extras

No. Notice Date Date of Claim (Work) Amount
1.00 8/6/2024 7/25/2024 $ 1,673.26
2.00 8/6/2024 7/29/2024 $ 1,673.26
3.00 8/6/2024 712912024 $ 1,673.26
4.00 8/6/2024 7/30/2024 $ 2,480.05
5.00 8/6/2024 7/31/2024 $ 2,110.25
6.00 8/6/2024 8/1/2024 $ 1,549.99
TOTAL $ 11,160.07
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TIHT Doy Kodo, FPord furor, 8

3741 Dove Road
Port Huron, MI 48060

Village of Lexington

7227 Huron Avenue, Suite 100 Lexington Sanitary 2023
Lexington, M1 48450 September 6, 2024
1.00

Attn: Townley Engineering

Contract Change Proposal Request

Telephone Wire was not called out on plans. This is running directly down centerline. Crew Spent
first 2 hours moving wire and then another hour throughout the day moving the wire.

July 25th, 2024

Labor: No. Hrly. Rate Hours Amount
Foreman 1 EA $ 82.27 0.5 $ 41.13
Foreman OT 0 EA $ 12325 0.0 $ -
Operator 2 EA $ 82.27 2.0 $ 329.06
Operator OT 0 EA $ 12325 0.0 $ -
Laborer 4 EA $ 55.39 2.0 $ 443.15
Laborer OT 0 EA $ 83.09 0.0 $ -
Driver 2 Ea $ 55.39 1.0 $ 110.79
Drive OT 0 Ea $ 68.38 0.0 $ -
Sub-Total Labor: $ 924.13
10% Mark-Up: $ 92.41
TOTAL: $ 1,016.54
Egquipment
Tool Truck 1 EA $ 25.00 2.0 $ 50.00
Foreman Truck 1 EA $ 25.00 0.5 $ 12.50
2016 Peterbuilt 2 EA $ 74.38 1.0 $ 148.76
CAT 950 Loader 1 EA $ 59.23 2.0 $ 118.46
Cat 336 Excavator 1 EA $ 125.00 2.0 $ 250.00
Total Equipment: $ 579.72
10% Mark-Up: $ 57.97
TOTAL: $ 637.69
Material
$ -
Pag ~ "23
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Jake Dam
Estimator

Pag

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL:

Sub-Total

Bond 1%
Mark-Up on Bond 15%

TOTAL THIS CHANGE REQUEST:

g 2B

RN P P Rl e
L]

$ 1,654.24
$ 16.54
$ 2.48
$ 1,673.26



Village of Lexington

7227 Huron Avenue, Suite 100

Lexington, MI 48450

Attn: Townley Engineering

CONSTIRUCTION SO, INC.
THT Love Road, Pord ffuron, 8

3741 Dove Road
Port Huron, MI 48060

Contract Change Proposal Request

Lexington Sanitary 2023
September 6, 2024
2.00

Dig up and remove the Phone wire. Replace the Phone wire in the trench when backfilling. The

July 29th, 2024
Labor:

Foreman
Foreman OT
Operator
Operator OT
Laborer
Laborer OT
Driver

Drive OT

Equipment

Tool Truck
Foreman Truck
2016 Peterbuilt
CAT 950 Loader
Cat 336 Excavator

Material

Line was not on the plans.

EA
EA
EA
EA
EA
EA
Ea
Ea

ONOPRONO -

EA
EA
EA
EA
EA

_ AN A

Pag_33_ 23

Hrly. Rate Hours Amount
$ 82.27 0.5 $ 41.13

$ 12325 0.0 $ -
$ 82.27 2.0 $ 329.06

$ 123.25 0.0 $ =
$ 55.39 2.0 $ 443.15

$ 83.09 0.0 $ -
$ 55.39 1.0 $ 110.79

$ 68.38 0.0 $ =
Sub-Total Labor: $ 924.13
10% Mark-Up: $ 92.41
TOTAL: $ 1,016.54
$ 25.00 2.0 $ 50.00
$ 25.00 0.5 $ 12.50
$ 74.38 1.0 $ 148.76
$ 59.23 2.0 $ 118.46
$ 125.00 2.0 $ 250.00
Total Equipment: $ 579.72
10% Mark-Up: $ 57.97
TOTAL: $ 637.69

$ -



Jake Dam
Estimator

Pag

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL:

Sub-Total

Bond 1%
Mark-Up on Bond  15%

TOTAL THIS CHANGE REQUEST:

_34_’23

P A P PP P PP
1

$ 1,654.24
$ 16.54
$ 2.48
$ 1,673.26



Village of Lexington

7227 Huron Avenue, Suite 100

Lexington, M| 48450

Attn: Townley Engineering

CONSTIFUCTION SO . INC.
T Dove KRoad, Pordfiuron, 4

3741 Dove Road
Port Huron, MI 48060

Contract Change Proposal Request

Lexington Sanitary 2023
September 6, 2024
3.00

Dig up and remove the Phone wire. Replace the Phone wire in the trench when backfilling. The

July 29th, 2024

Labor:

Foreman
Foreman OT
Operator
Operator OT
Laborer
Laborer OT
Driver

Drive OT

Equipment

Tool Truck
Foreman Truck
2016 Peterbuilt
CAT 950 Loader
Cat 336 Excavator

Material

Line was not on the plans.

EA
EA
EA
EA
EA
EA
Ea
Ea

ONOPLONO -

EA
EA
EA
EA
EA

S AN
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Hrly. Rate Hours Amount
$ 82.27 0.5 $ 41.13

$ 123.25 0.0 $ -
$ 82.27 2.0 $ 329.06

$ 123.25 0.0 $ -
$ 55.39 2.0 $ 443.15

$ 83.09 0.0 $ =
$ 55.39 1.0 $ 110.79

$ 68.38 0.0 $ -
Sub-Total Labor: $ 924.13
10% Mark-Up: $ 92.41
TOTAL: $§ 1,016.54
$ 25.00 2.0 $ 50.00
$ 25.00 0.5 $ 12.50
$ 74.38 1.0 $ 148.76
$ 59.23 2.0 $ 118.46
$ 125.00 2.0 $ 250.00
Total Equipment: $ 579.72
10% Mark-Up: $ 57.97
TOTAL: $ 637.69

$ -




Jake Dam
Estimator

Pag

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL:

Sub-Total
Bond 1%
Mark-Up on Bond  15%

TOTAL THIS CHANGE REQUEST:

-36-
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$ 1,654.24
$ 16.54
$ 248
$ 1,673.26



CONSTITUCTION SO, IINVC.
T Dave Road, Ford furosn, M

3741 Dove Road
Port Huron, MI 48060

Village of Lexington

7227 Huron Avenue, Suite 100 Lexington Sanitary 2023
Lexington, MI 48450 September 6, 2024
4.00

Attn: Townley Engineering

Contract Change Proposal Request

Dig up and remove the Phone wire. Replace the Phone wire in the trench when backfilling. The
Line was not on the plans.

July 30th, 2024

Labor: No. Hrly. Rate Hours Amount
Foreman 1 EA $ 82.27 0.5 $ 41.13
Foreman OT 0 EA $ 123.25 0.0 $ -
Operator 2 EA $ 82.27 3.0 $ 493.59
Operator OT 0 EA $ 12325 0.0 $ -
Laborer 4 EA $ 55.39 3.0 $ 664.72
Laborer OT 0 EA $ 83.09 0.0 $ -
Driver 2 Ea $ 55.39 1.5 $ 166.18
Drive OT 0 Ea $ 68.38 0.0 $ -
Sub-Total Labor: $ 1,365.63
10% Mark-Up: $ 136.56
TOTAL: $§ 1,502.19
Equipment
Tool Truck 1 EA $ 25.00 3.0 $ 75.00
Foreman Truck 1 EA $ 25.00 0.5 $ 12.50
2016 Peterbuilt 2 EA $ 74.38 1.5 $ 223.14
CAT 950 Loader 1 EA $ 59.23 3.0 $ 177.69
Cat 336 Excavator 1 EA $ 125.00 3.0 $ 375.00
Total Equipment: $ 863.33
10% Mark-Up: $ 86.33
TOTAL: $ 949.66
Material
$ -
Pag ~_ "23
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Jake Dam
Estimator

Pag

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL:

Sub-Total

Bond 1%
Mark-Up on Bond 15%

TOTAL THIS CHANGE REQUEST:

—38-23
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$ 2,451.86
$ 24.52
$ 3.68
$ 2,480.05



CONSTIFUCTION SO, IV,
THT Pove Road, Pors Hurorn, 4/

3741 Dove Road
Port Huron, MI 48060

Village of Lexington

7227 Huron Avenue, Suite 100 Lexington Sanitary 2023
Lexington, M| 48450 September 6, 2024
5.00

Attn: Townley Engineering

Contract Change Proposal Request

Dig up and remove the Phone wire. Replace the Phone wire in the trench when backfilling. The
Line was not on the plans.

July 31st, 2024

Labor: No. Hrly. Rate Hours Amount
Foreman 1 EA $ 82.27 0.5 $ 41.13
Foreman OT 0 EA $ 123.25 0.0 $ -
Operator 2 EA $ 82.27 3.0 $ 493.59
Operator OT 0 EA $ 12325 00 § -
Laborer 2 EA $ 55.39 3.0 $ 332.36
Laborer OT 0 EA $ 83.09 0.0 $ -
Driver 2 Ea $ 55.39 1.5 $ 166.18
Drive OT 0 Ea $ 68.38 0.0 $ -
Sub-Total Labor: $ 1,033.27
10% Mark-Up: $ 103.33
TOTAL: $ 1,136.60
Equipment
Tool Truck 1 EA $ 25.00 3.0 $ 75.00
Foreman Truck 1 EA $ 25.00 0.5 $ 12.50
2016 Peterbuilt 2 EA $ 74.38 1.5 $ 223.14
CAT 950 Loader 1 EA $ 59.23 3.0 $ 177.69
Cat 336 Excavator 1 EA $ 125.00 3.0 $ 375.00
Total Equipment: $ 863.33
10% Mark-Up: $ 86.33
TOTAL: $ 949.66
Material
$ -
Pag: f23



Jake Dam
Estimator

Page

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL.:

Sub-Total

Bond 1%
Mark-Up on Bond  15%

TOTAL THIS CHANGE REQUEST:

_40_1‘23
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$ 2,086.26
$ 20.86
$ 3.13
$ 2,110.25



CONSTITUCTION &, INC.
TIHT Dove Roaa, Pord furorn. s/

3741 Dove Road
Port Huron, MI 48060

Village of Lexington

7227 Huron Avenue, Suite 100 Lexington Sanitary 2023
Lexington, M| 48450 September 6, 2024
6.00

Attn: Townley Engineering

Contract Change Proposal Request

Dig up and remove the Phone wire. Replace the Phone wire in the trench when backfilling. The
Line was not on the plans.

August 1st, 2024

Labor: No. Hrly. Rate Hours Amount
Foreman 1 EA $ 82.27 0.5 $ 41.13
Foreman OT 0 EA $ 123.25 0.0 $ -
Operator 2 EA $ 8227 20 § 329.06
Operator OT 0 EA $ 123.25 0.0 $ -
Laborer 3 EA $ 55.39 2.0 $ 332.36
Laborer OT 0 EA $ 83.09 0.0 $ -
Driver 2 Ea $ 55.39 1.0 $ 110.79
Drive OT 0 Ea $ 68.38 0.0 $ -
Sub-Total Labor: $ 813.34
10% Mark-Up: $ 81.33
TOTAL: §$ 894.68
Equipment
Tool Truck 1 EA $ 25.00 2.0 $ 50.00
Foreman Truck 1 EA $ 25.00 0.5 $ 12.50
2016 Peterbuilt 2 EA $ 74.38 1.0 $ 148.76
CAT 950 Loader 1 EA $ 59.23 2.0 $ 118.46
Cat 336 Excavator 1 EA $ 125.00 2.0 $ 250.00
Total Equipment: $ 579.72
10% Mark-Up: $ 57.97
TOTAL: $ 637.69
Material
$ .
Page 23
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Jake Dam
Estimator

Page

Total Material:
Tax:
Sub-Total:
10% Mark-Up:
TOTAL:

Sub-Total

Bond 1%
Mark-Up on Bond  15%

TOTAL THIS CHANGE REQUEST:

_42_f23
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$ 1,532.37
$ 15.32
$ 2.30
$ 1,549.99



9/16/2024

Village of Lexington

Sanitary Sewer Improvements

DIVISION 1: ALTONA DRIVE & M-25 TO BIRCH DRIVE SEWER CONSTRUCTION

UNIT PRICES
Item o : Estimated b i ;
No. Description Unit Quantity Unit Price Price
14 | Concrete Driveway, Remove & Replace SFT 140 $ 10.50 $ 1,470.00
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Bulletin No. 2

Date of Issuance: 7/23/2024

Project: 2023 SANITARY SEWER SYSTEM Owner: Village of Lexington
IMPROVEMENTS; GRAVITY SEWER, FORCE MAIN,
PUMP STATION CONSTRUCTION & REHAB, AND
LAGOON REHAB

Owner's Contract No.:

Contract: 2023 SANITARY SEWER SYSTEM IMPROVEMENTS; GRAVITY SEWER,
FORCE MAIN, PUMP STATION CONSTRUCTION & REHAB, AND LAGOON REHAB

Date of Contract: 9/6/23

Contractor: Boddy Construction Company, Inc.

Engineer's Project No.:

This Bulletin requests a quotation to make the following proposed changes:

Description:

1. Add a 30KVA step up transformer to increase the voltage from 120/208VAC to 480VAC as shown by
Sketch No. SK-E1. 30KVA transformer shall be fully encapsulated type (NEMA 4, TENV) and DOE
2016 Efficient as manufactured by Square D, Eaton, Acme or Hammond. Extend concrete pad as

required

2. Adda NEMA 3R fused disconnect switch ahead of the new pump control panel as shown by Sketch No.

SK-E1.

Attachments: (List documents describing scope):

1. SK-E1 - Single Line Diagram

Proposed amount of Bulletin llncrease' [Decrease]
¢ 18,975.00

Change in contract time [Increase] [Decrease]

: Days
PROPOSED:
E-SIGNED by Jake Dam
By: ‘on 2024-08-07 16:35:08 EDT

Contractor (Authorized Signature)

2024-08-07 16:35:08 UTC
Date:

Bulletin Form

Page1of2
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Bulletin

Instructions

A. GENERAL INFORMATION

A Bulletin is a request for change in the scope of the project. It may involve a change in cost and/or time.
Bulletins do not become part of the contract until incorporated into a Change Order. Bulletins are only
requests for pricing that the Owner may or may not approve based on funds available.

Contractor shall not proceed with the work described in a Bulletin until it has been approved by Owner
and incorporated into a Change Order.

B. COMPLETING THE BULLETIN FORM

Engineer normally initiates the form, including a description of the changes involved and attachments
based upon documents and proposals submitted by Contractor, or requests from Owner, or both.

General Contractor will coordinate the distribution of the Bulletin to the appropriate suppliers, sub
contractors or other trades to make sure that the entire scope is completed as described and is performed

in accordance with the contract documents.
The Bulletin should be completed in a timely manner.

Any clarifications to the scope of the change should be brought to the attention of the Engineer as soon
as possible.

Bulletin Form Page 2 of 2
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Description Total
Additional Field Labor $ 1,955.00
Additional Project Management  § 400.00
Additional Pad Work $ 865.00
Mobilization Fee $ 39.99
Material - Transformer $ 9,858.00
Material - Load Center $ 476.70
Material - Additional Disconnet $ 591.50
Material - Fuses $ 137.43
Material - Misc. $ 798.72
Mark Up - Ainsworth $ 1,361.24
Tax $ 766.42
Total $ 17,250.00
Mark Up - Boddy Construction $ 1,725.00
Grand Total $ 18,975.00
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Village of Lexington 7227 Huron Avenue Lexington, Ml 48450

To: Village of Lexington Council
From: Lori Fisher, Village Manager
Date: September 19, 2024

Re: Dangerous Building — Hubbard St.

Background:
Earlier this year, after multiple attempts to contact the owner of the subject

property, Council moved forward with declaring the property a dangerous
building. The owner was given 90 days to demolish the building or make repairs.
At this time, a new roof has been installed on the structure. The owner has been
in contact with the County Building Department.

| have been in contact with the owner and will continue working with him to
remedy the blight conditions that also exist on the lot. Please note that blight
differs substantially from a dangerous building. There has been an attempt to
cut back vegetation and the owner will continue to work on clearing.

Recommendation:
[t is recommended that at this time we allow the owner additional time to

finalize repairs to the structure as the condition causing the danger has been
corrected.

The First -48-ort North




Village of Lexington 7227 Huron Avenue Lexington, MI 48450

To: Village of Lexington Council
From: Lori Fisher, Village Manager
Date: September 18, 2024

Re: Employment Contract

Background:
Our previous employment contract was written in 2022 and covered non-union

part-time staff. The contract was revised to more clearly align the reporting
structure and supervision with our Policies.

The contract also includes updated language to for potential changes to sick
time laws as well updated legal language. The contract is for At-will
employment rather than “Just Cause."

The contract was approved by the Personnel Committee on September 3, 2024
with a motion to send to Council for approval. Attorney review was completed

September 9, 204.

Recommendation:
It is recommended that Council approve the Employment Contract with the

understanding that it is a base template and may be personalized and modified
as part of negotiations for employment with the Village.
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EMPLOYMENT AGREEMENT BY AND BETWEEN
VILLAGE OF LEXINGTON AND
NAME
POSITION

THIS EMPLOYMENT AGREEMENT (“Agreement"), effective DATE (the “Effective
Date"), is by and between the Village of Lexington (hereinafter referred to as the
“Village") and NAME (hereinafter referred to as the "Employee").

RECITALS

WHEREAS, the Village is in need of a POSITION to support the work performed on
behalf of the Village; and

WHEREAS, the Village desires to secure the services of the Employee for the
purpose of acting as the POSITION for the Village;

NOW, THEREFORE, in consideration of the mutual advantages accruing to the two
parties and the mutual covenants contained herein, the Village and Employee
agree that Employee shall be classified as a regular part-time employee, subject
to the below provisions:

TERMS

1. Duties: The Village agrees to employ the Employee as the POSITION of the
Village of Lexington to perform all duties of the position:

a. Employee shall perform the duties of the position in a manner
consistent with the General Village Act, the Village Code of
Ordinances, the laws of the State of Michigan, and the standards,
rules, regulations, and job descriptions currently set by the Village
Manager;

. It is understood the Employee shall also perform all legally permissible
and proper duties and functions as the POSITION. Duties and
responsibilities described in the Village's attached job description are
incorporated by reference and subject to amendment; and

c. The Employee Job Description will outline the reporting structure for
the POSITION role. The Employee's Supervisor will be responsible for
providing direction, oversight, and evaluations. The Vilage of
Lexington reserves the right to modify the Employee's reporting

1
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structure at any time based on organizational needs. Any such
changes will be communicated to the Employee in writing, including
details of the new Supervisor and any changes in duties or
responsibilities.

d. All policies and procedures will follow the Personnel Policies and
Procedures and Village adopted Policies unless otherwise noted.

2. Qudlifications: Employee affirms that all information regarding Employee'’s
stated experience and credentials are truthful and accurate. Employee
asserts that he/she meets all minimum qualifications and will maintain all
required qualifications, as determined by the Village Manager.

3. At-Will Employment: Employment with the Village is voluntarily entered into
and shall be considered “at-will.” Employee is free to resign at any time,
with or without notice, and with or without cause. Similarly, the Village may
terminate the employment relationship at any time, with or without notice,
and with or without cause, so long as there is no violation of applicable
federal or state law. Nothing in this agreement or in any document or
statement shall limit the right of the Village to terminate the employment
relationship “at will" at any time, with or without cause.

4. Compensation: In consideration for services as POSITION, the Village agrees
to pay Employee the sum of $0.00 per hour.

a. Employee shall be paid at the same time set for payment for all of the
Vilage employees, but in no instance less frequently than twice per
month.

b. Any additional wage adjustments not set forth in this Agreement shall be
at the discretion of the Village Manager.

c. The Employee may be evaluated at any time, but it is expected to occur
after the initial six (6) and twelve (12) months of service and annually

thereafter.

5. Hours of Work: Employee is expected to work XX hours per week, any hours
over XX must be authorized by the Village Manager or direct Supervisor.
Employee acknowledges that weekend, evening, and other non-
traditional work hours may be required.
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6. Benefits:

a.

Vacation/Personal Leave: During the term of this agreement, Employee
will not be provided or accrue any vacation, personal leave time.

Sick time will not be provided unless required by law, in which case it will
accrue as dictated by law.

Health Insurance: No health insurance benefits shall be provided
Life Insurance: No life insurance benefits shall be provided
Retirement: No retirement benefits shall be provided

Holidays: The Employee shall not receive holiday pay

Payments: This Agreement shall terminate and all obligations of the
Village shall be discharged upon the death of the Employee, except for
salary and accrued fringe benefits earned for actual services rendered
prior to the date of the death of the Employee.

Comp time: Employee will not be allowed to accrue any comp time.

Communication Device: No communication devices benefits will be
provided

Employee will be reimbursed for any pre-approved, reasonable and
necessary work-related incidental expenses, such as meals, mileage,
hotel/motel expense in accordance with the normal policies of the
Village. Employee recognizes that said expenses have to be turned in,
with appropriate receipts, within sixty (60) days of incurring said expense.

Return of Village Property: At any time upon the request of the Village and

in any event promptly upon the termination of her employment, the
Employee shall return to the Village all equipment, documents, books, files,
manuals, financial information, computer passwords and any other
property belonging to the Village. The Village shall also return to the
Employee any personal effects or equipment belonging to the Employee.

Indemnification: To the extent permitted by law, the Village shall defend,

hold harmless and indemnify the Employee against any tort, professional
liability claims or demand or other legal action, whether groundless or
otherwise, arising out of an alleged act or omission occurring in the course

3
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and scope of the Employee's duties as Interim Village Manager or resulting
from the exercise of judgment or discretion in connection with the
performance of her duties or responsibilities, unless the act or omission
involved willful or wanton misconduct. The Village may choose, in its sole
discretion, the appropriate attorney and/or law firm to represent the
Employee as provided herein. Legal representation, provided by the
Village for the Employee shall extend until a final determination of the legal
action, including any appeals brought by either party. The Village shall
indemnify the Employee against any and all losses, damages, judgments,
interest, settlements, fines, court costs and other reasonable costs and
expenses of legal proceedings, including attorney's fees and any liabilities
incurred by, imposed upon, or suffered by the Employee in connection with
or resulting from any claim, action, suit or proceeding, actual or
threatened, arising out of or in connection with the performance of her
duties. Any settlement of any claim must be made with prior approval of
the Village in order for indemnification, as provided herein, to be provided.
The Employee recognizes that the Village shall have the right to
compromise and settle any claim or suit covered by this indemnification
obligation and pay the amount of any settlement or judgment rendered
thereon. If the Employee is named party to any such litigation or claim, she
shall have the right to decline to settle the litigation or claim as to herself,
but in such event the Village shall have the right to opt to no longer defend
and/or indemnify the Employee, or be responsible in any manner for any
related costs, fees, or other liability incurred by the Employee. Employee will
e covered by Workers Compensation Policy.

9. Entire Agreement: This Agreement constitutes the entire agreement
between the Employee and the Village concerning the Employee’s
relationship with the Village, and supersedes and replaces any and all other
prior agreements and understandings between the parties concerning the
Employee's relationship with the Village.

10.Severability: If any provision of the Agreement is held to be unconstitutional,
invalid or unenforceable the remainder of the Agreement shall not be
affected and shall remain in force and effect.

11. Amendment: This Agreement may be terminated, modified or extended by
mutual agreement between the said parties, but no term or provision of this
Agreement shall be deemed to be amended or waived by either party
unless such amendment or waiver is in writing and signed by both parties,
and approved by Village Council.
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12. Governing Law: This Agreement shall be interpreted and enforced under
the laws of the State of Michigan without regard to conflict of law
principals. In the event of any dispute, this Agreement is intended by the
parties to be construed as a whole, to be interpreted in accordance with
its fair meaning, and not to be construed strictly for or against either party
or the “drafter” of any portion of this Agreement.

13.Binding Agreement: The provisions of the Agreement shall be binding upon
and shall insure the benefit of the parties hereto and their respective heirs,
legal representatives and successors. This Agreement and any of the
Employee's rights hereunder may not be assigned or pledged by the
Employee, in whole or in part.

14.Counterparts: This Agreement may be executed in any number of
counterparts, each of which when so executed and delivered shall be
taken to be an original, but all of which together shall constitute one and
the same document. Facsimile and pdf signatures shall be deemed to be
of equal force and effect as originals.

IN WITNESS THEREOF, the parties have executed this Agreement in
duplicate and have caused their signatures to be affixed thereto.

Village of Lexington:

Date:

Employee:

Date:
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EMPLOYMENT AGREEME

CURRENT

VILLAGE OF LEXINGTON

THIS AGREEMENT is signed this October_, 2022 by and between the Village of Lexington (hereinafter
referred to as the Village) and (hereinafter referred to as the Employee).

RECITALS

WHEREAS, Employee applied for the position <<TITLE>> at a time Employee was a member of the
Village Council;

WHEREAS, the Village desires to appoint Employee to the position of Position; and

WHEREAS, the Employee has resigned as a member of Village Council to accept the paid position of
POSITION with the Village under terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties hereby agree
to the following terms:

TERMS

1. Duties: The Village agrees to employ the Employee as Position of the Village of Lexington to
perform all duties of the position:

a. Employee shall perform the duties of the position in a manner consistent with the General
Village Act, the Village Code of Ordinances, the laws of the State of Michigan, and the
standards, rules, regulations, and job descriptions currently set by, or later adopted by

the Village Council;

b. ltis understood the Employee shall also perform all legally permissible and proper duties
and functions as the Village Council, or designate, may assign from time to time; and

c. The Employee shall perform all of duties in a professional manner devoting Employee's
full business time and attention to the Village's interests. The Employee shall not engage
in other employment while employed by the Village, unless said other employment is
specifically approved in writing by the Village Manager. Any compensation earned by the
Employee in connection with such approved additional employment shall be that of the
Employee. The Employee agrees the Village Manager, at his/her discretion, may rescind
his/her approval if he/she feels the other employment is interfering with the Employees
responsibilities for the Village.

d. The Employee is generally expected to work on a part time basis and work such hours
necessary based upon the operational needs of the Village and as approved by the Village

Manager.
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Employee must complete (1) the Citizen Planner Program and obtain a certificate of
completion on or before January 1, 2023, and (2) complete Zoning Administrator
Certification Program and obtain a certificate of completion on or before March 1, 2023.
The Village shall reimburse employee for the registration fees for such program upon

successful completion of each program.

2. Terms of Employment: The Employee's term of employment shall be as follows:

Unless terminated earlier as provided in subparagraphs b through e below, the Employment
Contract shall for a term of two (2) years, with the term commencing at 8:00 a.m. on
November 1, 2022 and ending at 8:00 a.m. on October 31, 2024. This term may be extended

by mutual written agreement of Employee and Village Council.

a.

b. The parties agree that Employee's first six (6) months of employment will be on
probationary basis. During the course of Employee's probationary period, Employee shall
serve at the pleasure of the Village Council. This means that Employee is employed on an at-
will basis and the Village retains the right to terminate the employment relationship at its
sole option and discretion, with or without cause, reason or notice, and the Employee retains

the same right.

After completion of the probational period, the Village retains the right to terminate
Employee's employment and this Employment Contract prior to the expiration date set forth
in subparagraph (a) for good cause or reason. "Good cause or reason” shall mean a violation
or breach of Employee's duties under this Agreement, an act of misconduct, fraud or
dishonest, off duty conduct that reflects negatively on the image of the Village, neglect of
duty, failure to maintain required credentials, inadequate performance or failure to meet the
satisfaction of the Village Council, or any other conduct that in the sole discretion of the
Village Council constitutes a good or valid reason for discharge.

C.

d. Employee retains the right to voluntarily resign for any reason prior to the expiration of this
Employment Agreement but agrees that Employee shall provide thirty (30) days advance

notice, in writing, to the Village Council.

Employee agrees that if Employee becomes a member of Village Council at any time in the
future, Employee's employment with the Village as a paid employee will end.

3. Compensation:
a. The Village agrees to pay the Employee an hourly rate of $: per hour.

b. Employee shall be paid at the same time set for payment for all of the Village employees,
but in no instance less frequently than twice per month.

Any additional wage adjustments not set forth in this Agreement shall be at the discretion of
the Village Council.
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4. Benefits:

5.

Vacation/Sick/Personal Leave: During the term of this agreement, Employee will not be
provided or accrue any vacation, sick/personal leave time.

Health Insurance: No health insurance benefits shall be provided
Life Insurance: No life insurance benefits shall be provided

Retirement: No retirement benefits shall be provided

Holidays: The Employee shall receive the pay rate of time and a half of his regular hourly rate,
if the Employee is required to perform work on an observed holiday that cannot be performed

on a non-holiday day.

Payments: This Agreement shall terminate and all obligations of the Village shall be
discharged upon the death of the Employee, except for salary and accrued fringe benefits
earned for actual services rendered prior to the date of the death of the Employee.

Comp time: Employee will not be allowed to accrue any comp time.

Communication Device: To facilitate the Employee's regular communication with the Village,
the Village shall provide the Employee with a monthly allowance of seventy-five (75) dollars
to use the Employee's personal technology devices for professional use. The Village retains
the option in lieu of the monthly allowance to instead purchase and maintain such devices at
the Village's expense for Employee's use as a Village employee. In such a case, the devices

shall be the property of the Village.

Employee will be reimbursed for any pre-approved, reasonable and necessary work-related
incidental expenses, such as meals, mileage, hotel/motel expense in accordance with the
normal policies of the Village. Employee recognizes that said expenses have to be turned in,
with appropriate receipts, within sixty (60) days of incurring said expense.

Upon approval of the Village Manager the Village will pay the Employee's professional dues
for the participation in the national, regional, state and local associations and organizations
that are reasonably necessary and desirable for continued professional participation, growth,

advancement and for the benefit of the Village.

Performance: The Village Manager shall, on an annual basis conduct an evaluation of the
Employee's performance, as well as assess the skills and behavior of the Employee asserted in the

accomplishments of the goals and objectives established for the previous year. The Village
Manager shall meet with the Employee at least annually each fiscal year for the purpose of
professional evaluation. The meeting shall be for the purpose of providing the Employee the
formal evaluation of his performance for the preceding year.

Return of Village Property: At any time upon the request of the Village and in any event promptly

upon the termination of his employment, the Employee shall return to the Village all equipment,

2
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10.

documents, books, files, manuals, financial information, computer passwords and any other
property belonging to the Village. The Village shall also return to the Employee any personal

effects or equipment belonging to the Employee.

[ndemnification: To the extent permitted by law, the Village shall defend, hold harmless and
indemnify the Employee against any tort, professional liability claims or demand or other legal
action, whether groundless or otherwise, arising out of an alleged act or omission occurring in the
course and scope of the Employee's duties as Village Zoning Administrator or resulting from the
exercise of judgment or discretion in connection with the performance of his duties or
responsibilities, unless the act or omission involved willful or wanton misconduct. The Village may
choose, in its sole discretion the appropriate attorney and/or law firm to represent the Employee
as provided herein. Legal representation, provided by the Village for the Employee shall extend
until a final determination of the legal action, including any appeals brought by either party. The
Village shall indemnify the Employee against any and all losses, damages, judgments, interest,
settlements, fines, court costs and other reasonable costs and expenses of legal proceedings,
including attorney's fees and any liabilities incurred by, imposed upon, or suffered by the
Employee in connection with or resulting from any claim, action, suit or proceeding, actual or
threatened, arising out of or in connection with the performance of his duties. Any settiement of
any claim must be made with prior approval of the Village in order for indemnification, as provided
herein, to be provided. The Employee recognizes that the Village shall have the right to
compromise and settle any claim or suit covered by this indemnification obligation and pay the
amount of any settlement or judgement rendered thereon. If the Employee is named party to any
such litigation or claim, he shall have the right to decline to settle the litigation or claim as to
himself, but in such event the Village shall have the right to opt to no longer defend and/or
indemnify the Employee, or be responsible in any manner for any related costs, fees, or other

liability incurred by the Employee.

Entire Agreement. This Agreement constitutes the entire agreement between the Employee and
the Village concerning the Employee's relationship with the Village, and supersedes and replaces
any and all other prior agreements and understandings between the parties concerning the

Employee's relationship with the Village.

Severability; If any provision of the Agreement is held to be unconstitutional, invalid or
unenforceable the remainder of the Agreement shall not be affected and shall remain in force

and effect.

Amendment: This Agreement may- be terminated, modified or extended by mutual agreement
between the said parties, but no term or provision of this Agreement shall be deemed to be
amended or waived by either party unless such amendment or waiver is in writing and signed by

both parties, and approved by Village Council.

11. Governing Law: This Agreement shall be interpreted and enforced under the laws of the State of

Michigan without regard to conflict of law principals. In the event of any dispute, this Agreement
is intended by the parties to be construed as a whole, to be interpreted in accordance with its fair
meaning, and not to be construed strictly for or against either party or the "drafter" of any portion

of this Agreement.
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12. Binding Agreement: The provisions of the Agreement shall be binding upon and shall insure the
benefit of the parties hereto and their respective heirs, legal representatives and successors. This
Agreement and any of the Employee's rights hereunder may not be assigned or pledged by the

Employee, in whole or in part.
13. Counterparts; This Agreement may be executed in any number of counterparts, each of which

when so executed and delivered shall be taken to be an original, but all of which together shall
constitute one and the same document. Facsimile and pdf signatures shall be deemed to be of

equal force and effect as originals.

IN WITNESS THEROF, the parties have executed this Agreement in duplicate and have
caused their signatures to be affixed thereto.

Village of Lexington Employee

By:

By:

Date: Date:
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September 17, 2024

MHP LOT DEPOSIT

REFUNDS

e Lot #51 Lindsay McCullers $361.77 Moved: Sept. 2024
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oasAug. 29. 2024, 2:14PM Meadows (FAX) No. 0337 P 13000002

ECEIVE

Meadows Assisted Living & Care Campus AUG 29 2024

71 North Avenue .
586-461-2882 B
58623 | =)5%Fax Number

Regarding: David Zielinski Resignation from Lexington North Shores
Advisory Board

To Whom It May Concern:

Please accept this letter as my resignation from the Lexington North
Shores Advisory Board effactlve today August 28, 2024.

T you f consigderatjon,

David i
5203 Main Street Lot 25

Lexington, Michigan 48450
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ECEIVEF
VILLAGE OF LEXINGTON JUL 18 2024

N

AUTHORITIES, BOARDS, COMMISSIONS AND COMMITTEES;
APPLICATION

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The purpose
of this application form is to provide the President and Village Council with basic reference data and
information pertaining to individuals being considered for appointment to a Village Council
appointed Authority, Board, Commission or Committee. The information supplied on this form will be
available only to the President and Village Council in their deliberation for such appointments,

DATE:

PRINT NAME; xi.’jj C?(./,Q/&/ 240> el
Last /7 First Middle
STREET: 5 2SN/ @ 4:7 2 45 PHONE:
EMPLOYER:
BUSINESS ADDRESS: CITY: s &7z a ) SR 4D
BUSINESS TELEPHONE: EMAIL ADDRESS ,éf@//&'{}@;ﬂwbé‘Zé &
S WY

ckdolekokck koo kool eRRRR Rk ok ke sk sk ks sk sk sk sk ks Rk o

How long have you lived continuously within the Village of Lexington? 7§/2~747/é§7

Please explain why you would be the best candidgte for appointment to any of the groups listed below:
il A é:%(_%g}_@_ _jujs/é—-’ LAy AT T AR
L2277 S = PSP fader K i Tl 0 Tty 7/7/

P L s ) e O M=

Fkpkkokdekdokdekok ko koo kool ok skok bk ok skoksokok kb ok ok kol ok otokoksksk ko ok ks ok sk ok o sk ko sk sk sk sk sk sk ok

If choosing more than one, list in priority, i.e., 1- First Choice 2 - Second Choice, etc.

_Cemetery Board L k_ .__MHP advisory board

Planning Commission ~  ____ ZBA

_Downtown development authority =~ ______ Historical District Study Comm.

_Parks and Rec Committee

_Environmental Committee
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description Balance

L Assets * kK

101-000-001.100 EASTERN MICHIGAN BANK 242,786.54
101-000-004.000 PETTY CASH 200.00
101-000-017.000 INVESTMENTS IN SECURITIES GOVMIC 67,963.12
101-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 309,407.00
101-000-018.001 A/R UNCOLLECTED RESCUE RUN 6,440.17
101-000-018.003 PREPAYMENTS 1,276.08
101--000-018.005 A/R UNBILLED UTILITIES 9,727.18
101-000-018.006 A/R RUBBISH 880.93
101-000-018.007 ACCOUNTS SENT TO COLLECTIONS 738.29
101-000-018.100 ACCOUNTS RECEIVABLE (191.00)
101-000-076.000 DUE FROM LEX TOWNSHIP 1,897.67
101-000-123.000 PREPAID EXPENSES 48,499.94

Total Assets 689,625.92

**% Liabilities ***

101-000-228.000 UIA 815.90
101-000-262.000 EMPLOYEE CONTRIBUTION TO BCBS 3,598.67
101-000-263.000 AFLAC INSURANCE-EMPLOYEE CONT 133.98
101-000-269.400 UNITED WAY-EMPLOYEE CONTRIBUT 12.00
101-000-269.500 UNION DUES 332.96
101-000-272.000 EMPLOYEE CONTR TO PENSION 4 1 (678.97)
101-000-272.100 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-277.100 MISC PASSTHROUGH 1.12
101-000-339.100 DEFERRED REVENUE 12,750.00

Total Liabilities 17,261.10

*** Fund Balance ***

101-000-375.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-376.000 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-377.000 RESERVED FUND BALANCE-METRO 3,845.14
101-000-390.000 FUND BALANCE ACCOUNT 460,548.32
Total Fund Balance 473,113.63
Beginning Fund Balance - 23-24 473,113.63
Net of Revenues VS Expenditures - 23-24 138,612.48
*23-24 End FB/24-25 Beg FB 611,726.11
Net of Revenues VS Expenditures - Current Year 60,638.71
Ending Fund Balance 672,364.82
Total Liabilities And Fund Balance 689,625.92

* Year Not Closed

-91-



09/18/2024 09:13 AM

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

2/13

GL Number Description Balance
* ok ke Assets ***
202-000-001.100 EASTERN MICHIGAN BANK 269,584.36
202-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 276,574.06
Total Assets 546,158.42
**% Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
202-000-390.000 FUND BALANCE ACCOUNT 475,621.44
Total Fund Balance 475,621.44
Beginning Fund Balance - 23-24 475,621.44
Net of Revenues VS Expenditures - 23-24 68,984.88
*23-24 End FB/24-25 Beg FB 544,606.32
Net of Revenues VS Expenditures - Current Year 1,552.10
Ending Fund Balance 546,158.42
Total Liabilities And Fund Balance 546,158.42

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 3/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

GL Number Description Balance

*4% Assets **+

203-000-001.100 EASTERN MICHIGAN BANK 119,468.53
203-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 76,988.20
Total Assets 196,456.73

**x% TLiabilities ***

Total Liabilities 0.00

**% Fund Balance ***

203-000-390.000 FUND BALANCE ACCOUNT 146,158.61
Total Fund Balance 146,158.61
Beginning Fund Balance - 23-24 146,158.61
Net of Revenues VS Expenditures - 23-24 49,154.29
*23-24 End FB/24-25 Beg FB 195,312.90
Net of Revenues VS Expenditures - Current Year 1,143.83
Ending Fund Balance 196,456.73
Total Liabilities And Fund Balance 196,456.73

* Year Not Closed

-93-



09/18/2024 09:13 AM

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

4/13

GL Number Description Balance
* ok k Assets * ok
204-000-001.100 EASTERN MICHIGAN BANK 272,156.31
204-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 719,487.51
204-000-123.100 PREPAID FUEL FOR TANKS 1,183.79
Total Assets 992,827.61
*** Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
204-000-390.000 Fund Balance 854,976.50
Total Fund Balance 854,976.50
Beginning Fund Balance - 23-24 854,976.50
Net of Revenues VS Expenditures - 23-24 90,355.96
*23-24 End FB/24-25 Beg FB 945,332.46
Net of Revenues VS Expenditures - Current Year 47,495.15
Ending Fund Balance 992,827.61
Total Liabilities And Fund Balance 992,827.61

* Year Not Closed
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09/18/2024 09:13 AM

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 209 CEMETERY FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

5/13

GL Number Description Balance
*** Assets ¥¥*
209-000-001.100 EASTERN MICHIGAN BANK 78,516.76
209-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 31,242.79
209-000-123.000 PREPAID EXPENSES 1,115.38
Total Assets 110,874.93
4k Liabilities ***
Total Liabilities 0.00
**%* PFund Balance ***
209-000-390.000 FUND BALANCE ACCOUNT 92,721.53
Total Fund Balance 92,721.53
Beginning Fund Balance - 23-24 92,721.53
Net of Revenues VS Expenditures - 23-24 14,340.06
*23-24 End FB/24-25 Beg FB 107,061.59
Net of Revenues VS Expenditures - Current Year 3,813.34
Ending Fund Balance 110,874.93
Total Liabilities And Fund Balance 110,874.93

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 6/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 211 COUNTY ROADS

GL Number Description Balance

*** Assets ***

211-000-001.100 EASTERN MICHIGAN BANK 394,753.56
211-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 205,301.88
Total Assets 600,055.44

et Liabilities #¥%

Total Liabilities 0.00

**% Fund Balance ***

211-000-390.000 FUND BALANCE ACCOUNT 515,201.90
Total Fund Balance 515,201.90
Beginning Fund Balance - 23-24 515,201.90
Net of Revenues VS Expenditures - 23-24 85,557.65
*23-24 End FB/24-25 Beg FB 600,759.55
Net of Revenues VS Expenditures - Current Year (704.11)
Ending Fund Balance 600,055. 44
Total Liabilities And Fund Balance 600,055.44

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

*dk Dggets ¥k

248-000-001.100 EASTERN MICHIGAN BANK 31,665.28
248-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 384,936.50
Total Assets 416,601.78

**% Tjabilities ***

Total Liabilities 0.00

*** Fund Balance ***

248-000-390.000 FUND BALANCE ACCOUNT 303,543.55
Total Fund Balance 303,543.55
Beginning Fund Balance - 23-24 303,543.55
Net of Revenues VS Expenditures - 23-24 88,819.72
*23-24 End FB/24-25 Beg FB 392,363.27
Net of Revenues VS Expenditures - Current Year 24,238.51
Ending Fund Balance 416,601.78
Total Liabilities And Fund Balance 416,601.78

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/13

Usex; SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 282 CARES ACT FUND

GL Number Description Balance

* e K Assets * % ok

282-000-001.100 EASTERN MICHIGAN BANK 7,430.93
282-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 102,961.25
Total Assets 110,392.18

**% Liabilities ***

282-000-339.000 DEFERRED REVENUE 117,489.94
Total Liabilities 117,489.94
Beginning Fund Balance - 23-24 0.00
Net of Revenues VS Expenditures - 23-24 (7,120.77)
*23-24 End FB/24-25 Beg FB 0.00
Net of Revenues VS Expenditures - Current Year 23.01
Ending Fund Balance 0.00
Total Liabilities And Fund Balance 110,392.18

* Year Not Closed

98-



09/18/2024 09:13 AM

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 402 CAPITAL EQUIPMENT FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

9/13

GL Number Description Balance
*k* Assets *r*
402-000-001.100 EASTERN MICHIGAN BANK 102,496.64
402-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 57,143.42
Total Assets 159,640.06
*¥** Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
402-000-390.000 Fund Balance 117,946.83
Total Fund Balance 117,946.83
Beginning Fund Balance - 23-24 117,946.83
Net of Revenues VS Expenditures - 23-24 41,375.92
*23-24 End FB/24-25 Beg FB 159,322.75
Net of Revenues VS Expenditures - Current Year 317.31
Ending Fund Balance 159,640.06
Total Liabilities And Fund Balance 159,640.06

* Year Not Closed

-99-



09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/13

User:.SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 496 HARBOR UPLANDS GRANT

GL Number Description Balance

*k* Dssets ***

496-000-001.100 EASTERN MICHIGAN BANK 515,466.46
496-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 3,496,338.16
Total Assets 4,011,804.62

**% Liabilities ***

Total Liabilities 0.00

**% Fund Balance ***

Total Fund Balance 0.00
Beginning Fund Balance - 23-24 0.00
Net of Revenues VS Expenditures - 23-24 4,034,085.98
*23-24 End FB/24-25 Beg FB 4,034,085.98
Net of Revenues VS Expenditures - Current Year (22,281.36)
Ending Fund Balance 4,011,804.62
Total Liabilities And Fund Balance 4,011,804.62

* Year Not Closed

-100-



09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 11/13

User:‘SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 590 SEWER FUND

GL Number Description Balance

it BEgets ww

590-000-001.100 EASTERN MICHIGAN BANK 600,065.31
590-000-001.400 SEWER FUND 3043 EMB 1,011.86
590-000-001.500 BOND RESERVE ACCT (RESTRICTED CAS 16,192.50
590-000-001.600 RRI ACCOUNT (RESTRICTED CASH) 1,875.00
590-000-010.000 CERTIFICATE OF DEPOSIT 300,000.00
590-000-016.000 PF INT P 2433 CASH 23,238.33
590-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 61,124.24
590-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 308,883.75
590-000-018.002 A/R MISC. 330.78
. 590-000-018.005 A/R UNBILLED UTILITIES 39,425.81
590-000-018.016 A/R SEWER DUMPING FEES 7,180.27
590-000-018.018 SEWER SAMPLE 648.08
590-000-018.100 ACCOUNTS RECEIVABLE 3,243.17
590-000-101.000 INVENTORY 3,230.00
590-000-123.000 PREPAID EXPENSES 13,009.16
590-000-130.000 LAND 30,000.00
590-000-132.000 LAGOON 1,936,166.00
590-000-132.100 LAND IMPROVEMENT 28,000.00
590-000-140.000 EQUIPMENT 14,958.08
590-000-156.000 ACCUMULATED DEPRECIATION (973,023.85)
590-000-158.000 CONSTRUCTION IN PROGRESS 292,696.34
590-000-196.000 DEFERRED OUTFLOW 26,666.00
590--000-197.000 DEFERRED OUTFLOWS 37,645.00

Total Assets 2,772,565.83

**% Liabilities ***

590-000-251.000 ACCRUED INTEREST PAYABLE 1,066.80
590-000-260.000 ACCRUED VACATION LEAVE PAYABLE 16,390.29
590-000-300.000 BONDS PAYABLE (CASH BONDS) 122,100.00
590-000-315.000 BONDS PAYABLE 1,471,807.60
590-000-334.000 NET PENSION LIABILITY 202,962.00
590-000-335.000 OPEB OBLIGATION 177,960.00
590-000-339.200 DEF REVENUE-METER DEPOSIT 2,955,22
590-000-366.000 DEFERRED INFLOWS OPEB 129,159.00

Total Liabilities 2,124,400.91

*** Fund Balance ***

590-000-396.000 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
590-000-399.000 RETAINED EARNINGS 582,861.34
590-000-399.100 FUND BALANCE ACCOUNT 1,070,726.41
Total Fund Balance 1,669,133.36
Beginning Fund Balance - 23-24 1,669,133.36
Net of Revenues VS Expenditures - 23-24 (626,334.84)
*23-24 End FB/24-25 Beg FB 1,042,798.52
Net of Revenues VS Expenditures - Current Year (394,633.60)
Ending Fund Balance 648,164.92
Total Liabilities And Fund Balance 2,772,565.83

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 12/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance

*** Dssets *r*

591-000-001.100 EASTERN MICHIGAN BANK 417,356.87
591-000-001.200 ESCROW ACCOUNT EASTERN MI 18,358.64
591-000-001.300 WATER FUND 3050 1,106,021.24
591-000-001.500 BOND RESERVE ACCT (RESTRICTED CAS 10,220.52
591-000-001.600 RRI ACCOUNT (RESTRICTED CASH) 10,450.00
591-000-004.000 PETTY CASH 100.00
591--000-016.000 PF INT P 2433 CASH 39,531.81
591-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 7,551.46
591-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 308,883.77
591-000-018.002 A/R MISC. 3,568.03
591-000-018.005 A/R UNBILLED UTILITIES 54,184.78
591-000-018.007 ACCOUNTS SENT TO COLLECTIONS 104.98
591-000-018.031 B/R WATER TESTING 1,764.16
591-000-018.034 A/R CAPACITY LWTUA 136,470.28
591-000-018.100 ACCOUNTS RECEIVABLE 4,207.11
591-000-101.000 INVENTORY 83,383.00
591-000-123.000 PREPAID EXPENSES 34,903.20
591-000-130.000 LAND 17,495.39
591-000-136.000 WATER BUILDINGS 58,872.59
591-000-140.000 EQUIPMENT 316,591.26
591-000-152.000 WATER FILTRATION PLANT 4,075,964.32
591-000-152.100 WATER MAINS 2,972,348.07
591-000-152.150 M - 25 WATER MAIN 487, 658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000-152.900 ELEVATED WATER TANK 446,163.73
591-000-156.000 ACCUMULATED DEPRECIATION (4,920,231.33)
591-000-158.000 CONSTRUCTION IN PROGRESS 232,695.66
591-000-196.000 DEFERRED OUTFLOW 104,277.00
591-000-197.000 DEFERRED OUTFLOWS 112,180.00

Total Assets 6,158,553.28

*%% Liabilities ***

591-000-251.000 ACCRUED INTEREST PAYABLE 5,411.17
591-000-260.000 ACCRUED VACATION LEAVE PAYABLE 52,850.92
591-000-300.000 BONDS PAYABLE (CASH BONDS) 207,900.00
591-000-300.300 DWRF BOND PAYABLE 500,000.00
591-000-315.000 BONDS PAYABLE 270,000.00
591-000-334.000 NET PENSION LIABILITY 793,676.00
591-000-335.000 OPEB OBLIGATION 530,307.00
591-000-339.450 DEFERRED CAPACITY LWTUA 136,470.28
591-000-339.500 RESERVE CAPACITY DEFERRAL 75,000.00
591-000-366.000 DEFERRED INFLOWS OPEB 384,882.00

Total Liabilities 2,956,497.37

***% Fund Balance ***

591-000-396.000 RET.EARNINGS-METER CH.DEPOSIT 15,543.61
591-000-396.100 RESERVED FUND BALANCE-MAINTEN 44,690.00
591-000-399.000 RETAINED EARNINGS 3,955,365.95
591-000-399.100 FUND BALANCE ACCOUNT (926,117.01)
Total Fund Balance 3,089,482.55
Beginning Fund Balance - 23-24 3,089,482.55
Net of Revenues VS Expenditures - 23-24 284,546.37
*23-24 End FB/24-25 Beg FB 3,374,028.92
Net of Revenues VS Expenditures - Current Year (171,973.01)
Ending Fund Balance 3,202,055.91
Total Liabilities And Fund Balance 6,158,553.28

* Year Not Closed
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09/18/2024 09:13 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 13/13

User: SHELLY Period Ending 08/31/2024
DB: Village Of Lexi

Fund 597 LEX MOBILE HOME PARK

GL Number Description Balance

*kk Aggsetsg *Fh*

'597-000-001.100 EASTERN MICHIGAN BANK 266,778.99
597-000-010.000 CERTIFICATE OF DEPOSIT 300, 000.00
597-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 58,063.77
597-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 616,215.94
597-000-018.002 A/R MISC. 625.22
597-000-018.0456 MHP WATER RENT RECEIVABLE (1,496.73)
597-000-018.047 MHP RUBBISH REVENUE RECEIVABLE 131.46
597-000-018.048 MHP SEWER REVENUE RECEIVABLE 525.36
597-000-018.070 ACCT REC. LATE FEES PENALTIES 1,680.00
597-000-018.100 ACCOUNTS RECEIVABLE 2,789.56
597-000-041.000 ALLOWANCE ON A/R (35,113.00)
597--000-123.000 PREPAID EXPENSES 3,867.81
597-000-136.000 BUILDINGS 51,238.42
597-000-140.000 EQUIPMENT 9,846.73
597-000-156.000 ACCUMULATED DEPRECIATION 968, 694.33
597-000-196.000 DEFERRED OUTFLOW 6,120.00
597-000-197.000 DEFERRED OUTFLOWS 6,732.00

Total Assets 2,256,699.86

**% Liabilities ***

597-000-255.000 TENANT DEPOSIT 49,065.87
597-000-255.100 TENANT DEPOSIT MAIL BOX KEYS 1,080.00
597-000-260.000 ACCRUED VACATION LEAVE PAYABLE 4,347.06
597-000-334.000 NET PENSION LIABILITY 46,579.00
597-000-335.000 OPEB OBLIGATION 31,822.00
597-000-366.000 DEFERRED INFLOWS OPEB ©23,095.00

Total Liabilities 155,988.93

**%* Fund Balance ***

597-000-399.000 RETAINED EARNINGS 50,632..57
597-000-399.100 FUND BALANCE ACCOUNT 1,936,415.54
Total Fund Balance 1,987,048.11
Beginning Fund Balance - 23-24 1,987,048.11
Net of Revenues VS Expenditures - 23-24 109,566.37
*23-24 End FB/24-25 Beg FB 2,096,614.48
Net of Revenues VS Expenditures - Current Year 4,096.45
Ending Fund Balance 2,100,710.93
Total Liabilities And Fund Balance 2,256,699.86

* Year Not Closed
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Manaﬁer

We received notice that we have officially become a designated
Redevelopment Ready Community. This achievement has been years in the
making and has involved so many folks from our community with their time and
energy. We are working on planning a celebration event for early October.

The Scarecrow Contest starts September 22nd and kicks off fall in the Village.
Information is posted on our website. We are working with our fireworks vendor
on a contract for 2025 but currently we are expecting the Fireworks event to be
held on June 28, 2025. The Village Green Lease is still in review with the property
owner but we hope to move forward in early October.

Work on the Harbor Redevelopment Project is moving along mostly behind the
scenes. Edgewater is working with local contractors to obtain more accurate
pricing expectations to finalize plans. We have been working with the DNR on
the round-a-bout to ensure we are meeting all needs in our current plan and
have a preliminary meeting scheduled to discuss the lease. The Army Corps of
Engineers are planning work on the break wall for late spring or early summer.
There will likely be an impact to public access during the project. We are still
working on the plan for relocating the dredged sand.

The Village is running a Headlee Override Millage on this November ballot and is
holding three public information sessions, September 17th, October 17th, and
October 28th. Information and a video is also located on our website.

We received notice from our Zoning Administrator that he will not be renewing
his confract and his last day will be October 4th. We appreciate the work that
Dennis has done in the two years he has been in the position. He has been

instrumental in updating our processes.
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Police De Par'+men+

The Thumbfest occurred on August 31, 2024 without incident. The Police
Department handled a Criminal Sexual Conduct complaint from May 2024. The
suspect pleaded guilty to CSC 1 and surveilling an unclothed person. The
suspect was sentenced to prison for 11-25 years.

AUgUS

Traffic Stops: 27 56

Citations: 12 21 )
Verbal Warnings: 15 36

Persons Investigated: [ 68 77

Vehicles Investigated 49 77

Property Inspections: 330 336 o
Ordinance Contact: 24 6

Ordinance Violations: 24 6

Assist Fire / E.M.S: 8 7

Assist Croswell P.D. 3 1

Assist Sanilac County Sheriff: ] 6

Assist M.S.P. 2 0

Lexington Township Assist: ‘ 0 0

Assist Other Department: 0 1

Traffic Accidents: 5 7
Misdemeanors: 2 R
Felonies: | 2 1
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Department of Public Works

Continued work with the USDA construction crews in spotting village utility
locations with the Vac Truck.

Continued work on the water distribution system inventory verification program,
again using the vac truck to hydro-excavate the curb stops at chosen homes.
Numerous NSMHP projects and work orders, Numerous village work orders
including special events setup and teardown and headstone removal and
property leveling at the cemetery.

Tree work is being pushed back yet again due to citizen complaints on removall
of certain trees. We are now hiring an impartial arborist to verify or provide
alternate advice on all frees listed for removal. Once this inspection is complete
the list will be finalized and the contract carried out.

The ditch on the east side of Lester park has been reshaped and sloped to give
the residents affected by runoff from the park some relief and to also help with

grounds maintenance of the park.

Z_onir\a:

*August Land Use Permits

24-037 5049 Lakeshore Lot 8 Anthony Garbarino (Shed)
24-038 Brown Ridge Estates Greg Brown (Lot Split)
24-039 5049 Lakeshore Lot 31 Andrew Kocir (Concrete)
24-040 5049 Lakeshore Lot 32 Allen Scott Rymill (Concrete)
24-041 5203 Main. St. Lot 82 Mary Kay Puugloski (Deck)
24-042 5349 Main St. Sean Orourke (Sign)

* Reviewing Zoning Ordinances with the Sub Committee to look at changes to

some ordinances.

L.exinngor\ North Shores

We were able to complete our home installations this month and all Village work is complete on
our new units.
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We were saddened by the resignation of our Park Superintendent, Ed Jarosz and thank him for
his dedication to the Village over his lengthy career serving our community.

We continue to work on home installation processes and a plan to replace the Superintendent
position. Our part time DPW summer staff continues to work in the park three days a week. We
are looking at a software program for park management to streamline processes.

Our two units that were up for bid both received bids and we are working with the buyers to
finalize paperwork.

USDA Project Water & sewer

Water

1. Booms Construction, Inc.

Work at the WTP has mainly included shop drawing reviews and project planning. Construction
of the new ground storage tank will be commencing in the next few weeks. Work at the water
intake to run new chemical and air lines has been problematic and a new subcontractor is
needed to assist in completing this work and reworking scope that was started by others.

Work completed to date equates to $257,060 which represents 4.2% of the project being
completed.

Challenges include the raw water intake work that did not progress smoothly so far. Thisis a
major issue and will result in significantly increased costs to proceed with the work. At this time

we are still gathering costs and developing a plan to implement.

On a better note WTP production again surpassed 17,000,000 gallons for the month, as we are
seeing more and more growth not only in our community, but in the surrounding townships water
districts.

We will also be attending a meeting with Worth Twp. discussing the new emergency
interconnection plan and operating agreement. Burtchville Twp. is already onboard with the plan

and has tentatively agreed to the operating agreement.

2. Boddy Construction Company
Shop Drawings have been submitted and reviewed, fire hydrants have been delivered. Project

will not commence construction until after the sanitary sewer work that Boddy is self performing
is completed or one of their crews is available.

Sewer

3. Boddy Construction Company

Boddy has completed Altona Drive sanitary sewer, the forcemain for the new M-25 pump station
through the RV resort and on the lagoon site, the Birch Drive sanitary sewer not including the
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easement section, the Boynton forcemain from the lagoon site to Boynton Street. The lagoon
rehabilitation is about 50% complete.

Work will continue on Boynton forcemain toward the pump station, the gravity sewer through the
easement serving Birch Drive and lagoon rehabilitation.

Work completed to date equates to $1,482,819 which represents 43% of the project being
completed.

Challenges include working with the existing utilities along M-25 in the area of the gravity sewer
construction. We are expecting claims for additional costs (not to exceed $80,000) due to the
complexity and required changes in this portion of the project. These costs can also come from

the SAK unused portions (see below).

4, SAK
SAK has completed the majority of the work that we expected them to perform. Restoration

crews will be on site within the next couple weeks to patch the asphalt in the areas that sewer
repairs were made. There are a few areas that still need to be completed and SAK is aware of

these.

Work completed to date equates to $1,313,596 which represents 83% of the project being
completed. At this time we do not expect SAK to use all of the remaining $263,000, which can
then be used for other sanitary sewer related program expenses.

5. Biotech Agronomics
Biotech Agronomics has been working on the EGLE permitting with assistance from the Village

and as of 9-16-24 had begun land applying the biosolids from Old Cell #1. They are expected
to be on site approximately 4 weeks.

Challenges include the volume measured exceeded the bid quantity, but we will not know the
totals until it is all removed. A cost change was negotiated to reduce the unit price based on the
larger volume, but an overall increase of approximately $175,000 is anticipated. Money for this
can come from the cost savings in the SAK contract.
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING
Village of Lexington — 7227 Huron Ave., Lexington, Mi
August 14, 2024

CALLTO ORDER: Chairperson McGovern called the meeting to order at 5:30 pm.
ROLL CALL: by Vicki Scott
PRESENT: Adams, Bender, Kaatz, Westbrook, Drouillard, McGovern, Zysk
ABSENT: Bales, Diener
OTHERS PRESENT: L. Fisher, P. Muoio, J. Adams
ATTENDANCE: Motion by Kaatz, seconded by Adams, to excuse Bales & Diener.
All Ayes
Motion Carried

APPROVAL OF AGENDA:
MOTION by Bender, seconded by Adams, to approve the agenda as presented.

All Ayes
Motion Carried

APPROVAL OF MINUTES:
MOTION by Adams, seconded by McGovern, to approve the July 10, 2024 minutes as presented.

All Ayes
Motion Carried

PUBLIC COMMENT: None

REVIEW OF FINANCIAL INFORMATION: - McGovern explained the financial reports and answered questions.
MOTION by Kaatz, seconded by Zysk, to approve the financials as presented.

Roll Call:
Ayes: Kaatz, Zysk, Adams, Drouillard, Westbrook, Bender, McGovern

Nays: None
Motion Carried

UNFINISHED BUSINESS:
1. Harbor Update — Fisher explained the roundabout will being staying as it currently is. Discussions have started

regarding green space versus the parking lot. We are meeting on Friday with the DNR for discussions regarding
the lease. The project will be kicking off September 2025.

2. Village Green Lease Proposal & Next Steps — McGovern explained the draft lease has been vetted through our
attorney. Lengthy discussed followed on the terms of the lease. The Board discussed what events could be held

on this property as well as the next steps in the process.
MOTION by Kaatz, seconded by Bender, to present the draft lease to Council for approval to submit to the land

owner for his review.

Roll Call:
Ayes: Kaatz, Bender, Westbrook, Drouillard, Adams, Zysk, McGovern

Nays: None
Motion carried
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NEW BUSINESS:
1.  Christmas Decorations & RFP — McGovern explained this year the RFP may need additional things added. Bender

explained last year Hill Tree Service recommended the lights be replaced because the bulbs are getting more
difficult to find and not as cost effective. Discussion followed on what the RFP should include. Bender explained
the wreaths need to be replaced as well. Board discussed switching to LED lights. Bender reminded the Board we
only received one bid back in the past.

MOTION by Kaatz, seconded by McGovern, to approve $500.00 to Hill Tree Service to make a formal assessment of
the current rooftop lighting, electrical timer, and actual light inventory with an estimate of what is needed to

replace all.

Discussion: Bender offered to do an RFP with itemizing the poles, tree, and buildings.
Roll Call:

Ayes: Kaatz, McGovern, Zysk, Adams, Drouillard, Westbrook, Bender

Nays: None

Motion Carried

2. Advertising & Promotion Discussion
a) Ribbon Cutting (Thumb Bank & Trust, etc.) — Fisher & McGovern will go to the ribbon cutting on 8-29-24 as

well as whoever else would like to join in. McGovern explained the Jeffersonian & Sanilac County News

would like to work with the DDA with upcoming advertising.
b) Public Billboards / Signage — Kaatz explained we need to follow the Village ordinances. McGovern would

like to advertise on the Village Green.
c) Village Web Site —
d) Other-

3. Any Seasonal Approval needed before next meeting — Board members discussed when the fall flowers should be
planted. DPW can pull out the old flowers prior to the mums being planted. Board members agreed to have the
fall flowers planted and corn stalks up by the first day of fall.

4. Elect Vice Chairperson — McGovern explained we need to elect a Vice Chairperson as James VanDyke resigned.
MOTION by Bender, seconded by Kaatz, to elect Tracy Zysk as Vice Chairperson.

All Ayes
Motion Carried

CORRESPONDENCE: Thank You Letter from Lexington Arts Council.
PUBLIC COMMENT: None

ADJOURNMENT:
McGovern adjourned the meeting at 6:40 p.m.

Respectfully submitted,
Vicki Scott

=110



Lexington Cemetery Board Meeting
7227 Huron Avenue
Lexington, MI 48450
August 14, 2024 Minutes

Call to order at 10:02 a.m. by Richard Stapleton

Roll Call
Present: Stapleton, Davis, Albertson

Absent:
Others present: Sue Haron, K. Heiden

Approval of Agenda — Motion by Davis, seconded by Albertson, to approve the agenda as amended.
(Under Business #3- Trees/Crabapple by the back to the Chapel- in distress possible dying)

All ayes

Motion carried

Approval of Minutes- Motion by Albertson, seconded by Stapleton, to approve the minutes from
July 10,2024 as presented.

All Ayes

Motion carried

Public Comment — none

Reports
1. Financials — Review and discussion of the financials. Revenues in good shape. Commented on

the high DTE bill, Stapleton stated that it is from running the humidifier.

Motion by Davis, seconded by Albertson, to approve the financials as presented.
Roll Call:

Ayes: Stapleton, Albertson, Davis

Nays: None

Motion carried

2. Operational — Haron stated that to date there has been 10 burials, combination of cremations
and full burials. 2" Annual DPW Appreciation Day will be held Friday September 13th, Haron will
provide more information soon. Haron explained that the total donations for the Military Sinking
Headstone fund is $3,370. Davis stated she got multiple compliments about Sue Haron doing a

wonderful job.
3. Project Updates — No Updates.

Business:
1. Review of 2" proposal to raise West lots 3-11 (Council Approved)
Council approved the proposal to raise West lots 3-11 for the amount of $9,783. Jim
Colburn’s quoted $4,844 and the DPW quoted $4,939 for a total of $9,783. The proposal

includes putting in a catch basin, doing minor filling in of low areas, and the raising of 11
headstones.
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2. Proposed shelving for back entry of Chapel.

Discussion on different options on shelving for back entry of Chapel.

Motion by Davis, seconded by Albertson not to exceed $1,100 for materials for back entry
storage.

Roll Call

Ayes: Stapleton, Davis, Albertson

Nays: None

Motion Carried

3. Trees/Crabapple by the back to the Chapel- in distress possible dying

Discussion on the crabapple tree at the back of the Chapel. Stapleton stated that it might
possibly have a fungus and suggests that the board waits to see if it survives the winter
and assess it then. Davis stated that she would like to talk to the arborist on the
Environmental committee and get their input.

Discussion of the donated trees behind the storage shed, one of them has died. Davis has
talked with Cindy Davis (Environmental Committee Chair Person) and with the person who
donated them and they might possible have another one to donate that will replace the

one that died.

Next meeting September 11, 2024

Correspondence- none

Public Comment — none

Adjournment: Motion by Davis, seconded by Albertson, to adjourn 10:39 a.m.

All Ayes
Motion carried.

Respectfully submitted:
Katelyn Heiden, Recording Secretary
August 14, 2024
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Lexington Environmental Meeting
7227 Huron Avenue
Lexington, MI 48450
August 8, 2024 Minutes

Call to order at 10:03 a.m. by Cindy Davis

Roll Call
Present: Davis, Wypasek, DeCoster, Adams (arrived at 10:07am), Pomilia, Pasut

Absent:
Others present: Katelyn Heiden
Public Comment — None

Approval of Agenda - Motion by DeCoster, seconded by Wypasek, to approve the agenda as presented.

All ayes
Motion carried

Approval of Minutes- Motion by DeCoster, seconded by Pomilia to approve May 9, 2024 as presented.

All Ayes
Motion carried

Unfinished Business-
a. Budget- Discussion of current budget. DeCoster explained that when it says % budget used actually

means the percent of the budget that is left.
Motion by Decoster, seconded by Pasut, to approve the budget as presented.

Roll call:
Ayes: Davis, Wypasek, Decoster, Adams, Pomilia, Pasut

Nays
Motion Carried

b. Tree Nursery Update/Maintenance- DPW has been keeping the weeds down in and around the
tree nursery. Discussion of using cardboard for a base layer. Pomilia has agreed to store cardboard
until ready to use. Billy’s Lawn and Tree is going to deliver a half truck load of mulch.

Pasut left meeting at 10:20am- returned at 10:27am.

Motion by Decoster, seconded by Adams to purchase mulch not to exceed $400.

Roll Call:

Ayes: Davis, DeCoster, Wypasek, Adams, Pomilia
Nays:

Motion Carried

C. Bio-Swales Maintenance- Wypasek explained that they rock boarders are doing great as a weed
barrier. Bio-Swales are doing great and they have bloomed out great. Table discussion till next

meeting.

Pasut left at 10:37am- returned at 10:41am.
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d. Arborist Quotes for SW Village Quadrant
Davis explained that the committee doesn't have the budget to get the SW Quadrant done by an

arborist this year. Discussion of keeping the current policy in place regarding removing, trimming, or
planting trees in the village. Discussion tabled till next meeting.

e. Standards for Lot Line Tree Removal

Motion by Decoster, seconded by Adam to discuss standards for Village lot line tree
removal.

All Ayes

Motion Carried

Discussion on standards for Village lot line tree removal. Davis explained that Chirs Heiden (Utilities
Manager) will be the deciding factor on if a tree needs to be removed.

Motion by Decoster, seconded by Pomilia to instate the standard for Village lot line tree
removal that states that if trees are on the lot line and are a danger or a hazard the
Village will remove the tree. If they are not a danger or a hazard the homeowner is
responsible for removal.

All Ayes

Motion Carried

New Business:

Correspondence- None

Public Comment- None

Adjournment: Motion by DeCoster, seconded by Adams, to adjourn 11:01 a.m.
All Ayes
Motion carried

Next meeting September 12, 2024
Respectfully submitted:

Katelyn Heiden
August 8, 2024
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Lexington North Shores Mobile Home Park
Advisory Board Meeting Minutes
6:00 P.M. Thursday 08-08-2024

Clubhouse

Call to Order: by Larry Adams 6:00pm
Pledge of Allegiance: Members and audience

Roll Call:

Present: Larry Adams, Judi Resk, Peggy Moran, Ted Schatzberg,
Robert Dost, Jan Reale

Absent: Dave Zielski, Ed Jarosz

Others: 10 residents of the park including Lori Fisher, Village
Manager

Approval of Agenda: Motion made by Ted Schatzberg, supported
by Peggy Moran to approve as presented.

Approval of Minutes: Motion to approve minutes of June 13, 2024
made by Schatzberg supported by Moran.

.Public Comment: Jackie Hill Lot 106, Asked if the windows
budgeted in the 2023-2024 Budget will be coming out in that
budget or the 2024-2025 Budget.

Dog Park or Dog Run discussion. Budgeted this item in Capital
Improvement Plan. $8800 Contracted Services and $66,000 for
Capital Improvements asked for and received $10,000. So, we need
to look at all of our expenses

Board Comment:

Business:

l. New Board Members welcomed. Chairperson approved for
Judi Resk, Co-Chairperson approved Peggy Moran and
Recording Secretary Judi Resk approved. All in agreement

ll.  Windows discussed, checking to see who completes the
blinds, window shutters and valance.
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VL.

Discussion on, dog run or dog park, dog run much larger
than dog run. Questions on who maintains this area, camera
for this area needed or not, questions concerning dogs
inoculated from outside the park. Table in order to get cost
of fencing and gate, and if budget is in line with cost. Along
with a survey on Facebook. All in favor.

Discussion regarding keeping projects we have going since
we have several items in our Capital Improvement Plan that
we have to keep in mind. Capital Improvements $66,000
and Improvements at $8,800. More discussion on these

items.

No Manager Report Jarosz, Lori filled in regarding the
following items new cement on lots for mobiles coming in,
Resident Meeting a couple of weeks ago went well hoping to
have another meeting shortly. Getting a procedure together
shortly to be followed for all the mobiles coming into the
mobile home park. Working on a reserve for the Bluff. The
two mobiles are going out for bids, the mobile unit that is
still in probate will be worked on. Shed on Lot 73 needs to

come down.

Public Comment:
Pauline Balan Lot 99 suggested some of these items be

brought up at the Association Meeting to give residents a
voice. Regarding foot shower wanted to know who will pay
for water usage is it the residents or Village. Website should
go under our advertising budget not capital improvements.
Tiney home in the park has been grandfathered since it has
been here for at least 15 years. Dog run needs to go out to
residents.

Dave Revosky Lot 48, holding meetings need to voice
anything. Blinds were budgeted at $800? Are tiny homes
considered low income ? Homes coming into the park have
to have a minimum square footage HUD approved and
anchored according to HUD rules.

Board Comment: N/A
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Adjournment: Meeting was adjourned at 7:05 pm

Motion by Larry Adams supported by P. Moran.

Respectfully submitted: Judi Resk, Recorder 08-19-2024
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

OCTOBER
2024

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PLANNING COMMISSION 7 7 P.M.
CEMETERY 9 10:00 A.M.
DDA & INFORMATIONAL MEETING 9 5:30 P.M.
ENVIRONMENTAL 10 10 A.M.
MHP ADVISORY — MHP CLUBHOUSE 10 6 P.M.
PARKS AND RECREATION 14 6 P.M.
MILLAGE INFORMATIONAL MEETING 17 7 P.M.
MILLAGE INFORMATIONAL MEETING 28 6 P.M.
REGULAR COUNCIL 28 7 P.M.

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF'S MARKETPLACE
LEXINGTON NORTHSHORES MHP

Persons with disabilities needing assistance should contact Vicki Scott 8-4pm/ 3 days
prior to the meeting. An attempt will be made to make reasonable accommodations.

Posted:
VAS09192024
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