MONTHLY COUNCIL MEETING

Council Chambers 7227 Huron Avenue, Lexington, M| 48450

AGENDA
DATE OF MEETING: MONDAY, DECEMBER 16, 2024
TYPE OF MEETING: COUNCIL MEETING
TIME OF MEETING: 7:00 P.M.
PLEDGE OF ALLEGIANCE

CALL TO ORDER / REGULAR COUNCIL MEETING

ROLL CALL BY CLERK

ATTENDANCE
PUBLIC COMMENT

APPROVAL OF AGENDA

BUSINESS: Pages 1-64

ADMINISTRATION

A
B.

mo O

m

LORI FISHER - VILLAGE MANAGER'’S REPORT

MINUTES - Motion to approve the minutes of the Regular Council Meeting November 25, 2024
as presented. Motion to approve the minutes of the Special Council Meeting December 9, 2024
as presented. Motion to approve the minutes of the Special Council Meeting December 10, 2024.
INVOICE - FLETCHER FEALKO SHOUDY & FRANCIS, P.C. — Motion to approve the payment
of $135.00 to Fletcher Fealko Shoudy & Francis, P.C. — $135.00 from the General Fund.

UHY INVOICE — Motion to approve the payment of $40,836.00 to UHY for audit services.

RFP FOR AUDIT- Motion to approve the Manager to develop a Request for Proposal for audit
services and publish.

USDA SEWER PROJECT - Motion to authorize the draw amount of $250,615.54 from the USDA
Rural Development for expenses incurred related to the Sewer Infrastructure Project.

USDA WATER PROJECT- Motion to authorize the draw amount of $699,809.08 from the USDA
Rural Development for expenses incurred related to the Water Infrastructure Project.

ARPA FUNDS - Lori Fisher

FEDERAL AWARD PROCESS - POLICY - Motion to adopt the Village of Lexington Federal
Grant Policy and Procedures.

REQUEST TO DE-ANNEX PARCELS FROM VILLAGE (LEONARDO LEXINGTON, LLC) — Lori
Fisher

CAPITAL IMPROVEMENT PLAN - Motion to approve the 2025-2030 Capital Improvement Plan
as presented.

COUNCIL MEETING SCHEDULE AND HOLIDAY SCHEDULE 2025 — Motion to approve the
2025 Council Meeting/Holiday Schedule as presented.

DDA RESIGNATION — Motion to accept the resignation of Doug Drouillard from the Downtown
Development Authority

PLANNING: Pages 65-68

N.

ZONING ORDINANCE AMENDMENTS- Motion to approve the Zoning Ordinance Amendments
recommended by the Planning Commission as follows:

e Sections 8.5.3 Sandwich Boards & 8.5.4 Murals — (Signs)

e Sections 4.8.5 & 4.11 — (Building Requirements & Schedule of Regulation on Heights)

e Section 5.25.1 Applicability, Intent and Purpose — (Short-Term Rentals)




FINANCIAL REPORTS: Pages 69-109

Motion to approve the check register in the amount of $124,008.90 check numbers 38965 through 39014,
and the financial reports as presented.

Motion to approve the USDA water fund check register in the amount of $548,912.25 check number
80015 through 80016, and the financial reports as presented.

Motion to approve the USDA sewer fund check register in the amount of $845,137.76 check numbers
6021 through 6024 and the financial reports as presented.

REPORTS/ MINUTES/MONTHLY SCHEDULE: Pages 110-121
VILLAGE REPORTS

PLANNING

DDA

JANUARY MEETING SCHEDULE

CORRESPONDENCE:

PUBLIC COMMENT
COUNCIL PERSON COMMENTS
ADJOURNMENT



The Village of Lexington Common Council held a Regular Council Meeting Monday,
November 25, 2024 in the Council Chambers at 7227 Huron Ave., Lexington, MI 48450

Call to order the Regular Council Meeting at 7:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Clerk Vicki Scott

Present: Ehardt, Adams, Muoio, Dost, Cole, DeCoster, Kaatz

Absent: — None
Others present: L. Fisher, E. Ehardt, C. Heiden, M. Bender, and 15 citizens

ATTENDANCE -

PUBLIC COMMENT -
 Joann Adams (7311 Lake St.) — commented on the Christmas decorations look nice, but the

street lights need cleaned.

APPROVAL OF AGENDA - Motion by Dost, seconded by DeCoster, to approve the agenda as
amended adding item AA Evans Ehardt.

All ayes

Motion carried

BUSINESS
ADMINISTRATION
AA. EVANS EHARDT — COUNTY COMMISSIONER — There are multiple openings in the County.

The audit went great this year. The Township is working on trying to get the bike path refinished.

A. LORI FISHER — VILLAGE MANAGER’S REPORT - The Headlee Override Millage did not pass.
Lexington Township’s Public Safety Millage passed. We will continue to work through the budget
looking for cost savings. We received an application for a mural. Murals were discussed at the DDA
Conference. A public hearing is scheduled for December 2, 2024, at the Planning Commission
meeting to take comments on possible zoning amendments. The Christmas Tree lighting is scheduled
for December 7, 2024. The fireworks will take place July 4, 2025. A special thanks to Kristen for
finding a company. We continue discussions with Worth Township on the emergency water
connection. Welcome to our two new Council members. New officials training is available either in
person or virtual. We have only received one noise complaint with the Gielow truck issue. They
currently are not running a third shift. Make sure to contact our Police Department with any

complaints.

B. MINUTES - Motion by Adams, seconded by DeCoster, to approve the minutes of the Regular
Council meeting of October 28, 2024, as presented. .

All ayes

Motion carried



C. USDA CHANGE ORDERS FOR THE WATER PROJECT — Motion by Muoio, seconded by Ehardt,
to approve Change Order #4 with Booms Construction for an increase in the contract price in the
amount of $22,026.00 for the Water Project (to add a second blower for the filters at the Water

Treatment Plant).

Roll Call
Ayes — Muoio, Ehardt, Adams, Dost, Cole, DeCoster, Kaatz
Nays — None

Motion carried

D. USDA CHANGE ORDER FOR THE SEWER PROJECT - Motion by Muoio, seconded by Adams,
to approve Change Order #1 with Biotech Agronomics for an increase in the contract price in the
amount of $222,736.00 for the Sewer Project (for additional biosolids that were land applied).
Discussion: Chris Heiden explained this increase. |

Roll Call
Ayes — Muoio, Adams, Ehardt, Dost, Cole, DeCoster, Kaatz
Nays — None

Motion carried

Motion by Dost, seconded by DeCoster, to approve Change Order #3 with Boddy Construction for an
increase in the contract price in the amount of $7,094.06 for the Sewer Project (to add piping at the
lagoons allowing flow to go directly to Old Cell #1). ‘

Discussion: Chris Heiden explained this increase.

Roll Call
Ayes — Dost, DeCoster, Cole, Muoio, Adams, Ehardt, Kaatz
Nays — None

Motion carried

E. USDA SEWER PROJECT - Motion by DeCoster, seconded by Muoio, to authorize the draw
amount of $1,053,453.15 from the USDA Rural Development for expenses incurred related to the

Sewer Infrastructure Project.

Roll Call
Ayes — DeCoster, Muoio, Cole, Dost, Adams, Ehardt, Kaatz
Nays — None "

Motion carried

F. USDA WATER PROJECT - Motion by DeCoster, seconded by Dost, to authorize the draw amount
of $556,812.07 from the USDA Rural Development for expenses incurred related to the Water
Infrastructure Project.

Roll Call
Ayes — DeCoster, Dost, Cole, Muoio, Adams, Ehardt, Kaatz

Nays — None
Motion carried



G. RESOLUTION 2024-07 - Motion by Muoio, seconded by Dost, to approve Resolution 2024-07
Check Signers as presented

Roll Call
Ayes — Muoio, Dost, Adams, Ehardt, Cole, DeCoster, Kaatz
Nays — None

Motion carried

H. PORT SANILAC WATER SUPPLY AGREEMENT - Chris Heiden explained this is not a new
water supply agreement. This water agreement was updated to coincide with the USDA loan
language as Port Sanilac is trying to secure funding. Kaatz asked if this has been vetted through our
attorney. Lori Fisher responded it has been to our attorney.

Motion by Kaatz, seconded by Cole, to approve the Port Sanilac Water Supply Agreement as
presented.

Roll Call
Ayes — Kaatz, Cole, DeCoster, Dost, Muoio, Adams, Ehardt

Nays — None
Motion carried

I. FEE SCHEDULE — Motion by DeCoster, seconded by Muoio, to approve the proposed 2025 fee
schedule as presented.

Roll Call
Ayes — DeCoster, Muoio, Cole, Dost, Adams, Ehardt, Kaatz
Nays — None

Motion carried

J. INTERNAL FINANCING FOR WATER & SEWER HOOK UPS — Lori Fisher explained as we
move forward with residents wanting to connect to water and sewer, we need to have an option if
they cannot pay costs up front. Fisher researched other communities and found some create special
assessment districts or have a contract with the homeowner that is a lien against the property. Fisher
is asking Council to go forward with developing a contract with the attorney.

Motion by Muoio, seconded by Dost, to approve the Manager and Utilities Director to develop a
contract and have legal council approval to provide internal financing repayment agreement for water

and sewer hook ups to new customers.

Roll Call
Ayes — Muoio, Dost, DeCoster, Cole, Adams, Ehardt, Kaatz
Nays — None

Motion carried

K. MIOSHA MIWISH GRANT AGREEMENT FOR HYDRANT & VALVE EXERCISER — Motion by
DeCoster, seconded by Adams, to accept the MIOSHA MIWISH Grant Agreement/Award as presented.
Discussion: M. Bender explained this grant. Kaatz thanked Bender for going above and beyond.

Roll Call:

Ayes — DeCoster, Adams, Ehardt, Muoio, Cole, Dost, Kaatz

Nays — None
Motion carried
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L. HYDRO-BUDDY XL HYDRANT & VALVE EXERCISER — Motion by Dost, seconded by Cole, to
approve the purchase of a Hydro-Buddy XL Hydrant & Valve Exerciser not to exceed $5,900.00.

Roll Call:

Ayes — Dost, Cole, DeCoster, Muoio, Adams, Ehardt, Kaatz

Nays - None

Motion carried

M. COUNCIL COMMITTEE APPOINTMENTS — Motion by Kaatz, seconded by Dost, to appoint
President Protem — Peter Muoio; Planning Commission — William Ehardt; DDA — Kathy DeCoster;
Parks & Rec Committee — Larry Adams & Peter Muoio; Environmental — Larry Adams & Kathy
DeCoster; MHP Advisory Board — Christopher Cole & Robert Dost; Personnel Committee — Robert
Dost & Peter Muoio; Fire Dept. Advisory Board — William Ehardt & Kristen Kaatz.

Ayes - 6

Nays — Adams

Motion carried

N. BOARDS/COMMITTEES REAPPOINTMENTS — Motion by DeCoster, seconded by Adams, to
approve the reappointments of Mike Ziegler & Steve Stencel to the Planning Commission, Collin
Westbrook & Stacie Bales to DDA, Richard Stapleton & Chuck Albertson to the Cemetery Board, Dodd
Fisher & John McMahon to the Parks & Rec Committee, Tom Constantineau, Bernard Havel, & Robert
Timmerman to the Zoning Board of Appeals, and Gayle Picot to the Moore Public Library Board.

All Ayes

Motion carried

O. PLANNING COMMISSION APPOINTMENT — Motion by Adams, seconded by DeCoster, to
approve the appointment of Wilbert Morris to Planning Commission.

All Ayes

Motion carried

P. PLANNING COMMISSION RESIGNATION — Motion by Muoio, seconded by DeCoster to accept
the resignation of Jackie Huepenbecker from the Planning Commission.

All Ayes '

Motion carried

FINANCIAL REPORTS —
Motion by Adams, seconded by DeCoster, to approve the check register in the amount of

$125,396.27 check numbers 38902 through 38964 and financial reports as presented.

Roll call
Ayes- Adams, DeCoster, Cole, Dost, Muoio, Ehardt, Kaatz

Nays- None
Motion carried



Motion by Dost, seconded by Muoio, to approve the USDA water fund check register in the amount of
$33,018.35 check number 80013 through 80014 and reports as presented.

Roll Call
Ayes- Dost, Muoio, Adams, Ehardt, Cole, DeCoster, Kaatz

Nays — None
Motion carried

Motion by DeCoster, seconded by Dost, to approve the USDA sewer fund check register in the
amount of $557,998.61 check numbers 6019 through 6020 and the financial reports as presented.

Roll Call
Ayes- DeCoster, Dost, Cole, Muoio, Adams, Ehardt, Kaatz

Nays — None
Motion carried

REPORTS - DeCoster commented on Jeff's not being a posting place any longer.

CORRESPONDENCE-
o Letter from Resident regarding Short Term Rentals

PUBLIC COMMENT -
e Dave Resovsky (5203 Main — Lot #48) — asked if residents would see a cost savings due to the

water extension to Port Sanilac.
 Steve Stencel (7282 Wayne) — commented on the possibility of sidewalks, bike path, or lights

with the construction of the sewer going north.

COUNCIL PERSON COMMENTS - None

ADJOURNMENT
Kaatz adjourned the meeting at 8:14 p.m.

Respectfully Submitted
Vicki A. Scott
Clerk

I, Vicki A. Scott, (Village Clerk), do hereby certify that the foregoing is a true and original copy of the draft minutes of the
Village of Lexington Village Council at a regular meeting held on the 25" day of November, 2024.

Clerk: Dated:




The Village of Lexington Common Council held a Special Council Meeting Monday, December 9,
2024 in the Village Council Chambers, 7227 Huron Avenue, Lexington, MI 48450

Call to Order Special Council Meeting at: 5:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Vicki Scott

Present: Ehardt, Adams, Muoio, Dost, Cole, DeCoster, Kaatz

Absent: None
Others present: L. Fisher

PUBLIC COMMENT — None
BUSINESS

ADMINISTRATION

A. BUDGET AMENDMENT - Motion by Ehardt, seconded by Muoio, to approve the Budget Amendment
as presented moving $27,000.00 from Capital Outlay (#101-751-977.00) to the Audit line item (#101-
191-802.000).

Discussion: Lori Fisher explained where this money would be coming from. Board members
questioned why there was such an overage this year and if there was an overlap of charges. Fisher
explained part of the increase was for the single audit of the USDA loans. Board members expressed
the charges on the UHY invoice are unclear.

Roll Call:
Ayes: Ehardt, Muoio, Adams, Dost, Cole, DeCoster, Kaatz

Nays: None
Motion carried

B. UHY INVOICE — Motion by Muoio, seconded by DeCoster, to delay paying the UHY Invoice in the
amount of $40,836.00 until further documentation is presented to the Village.

Roll Call:
Ayes: Muoio, DeCoster, Cole, Dost, Ehardt, Adams, Kaatz

Nays: None
Motion carried
PUBLIC COMMENT — None
ADJOURNMENT - Kaatz adjourned the meeting 5:51 p.m.

Respectfully Submitted
Vicki Scott

I, Vicki Scott, (Village Clerk), do hereby certify that the foregoing is a true and original copy of the draft minutes of the
Village of Lexington Village Council at a special meeting held on the 9t day of December, 2024.

Clerk: Dated:




The Village of Lexington Common Council held a Special Council Meeting Tuesday, December 10,
2024 in the Village Council Chambers, 7227 Huron Avenue, Lexington, MI 48450

Call to Order Special Council Meeting at: 3:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Vicki Scott

Present: Ehardt, Adams, Muoio, Dost, Cole, DeCoster, Kaatz

Absent: None

Others present: L. Fisher, D. Roehl, M. McGovern

PUBLIC COMMENT
 Doug Roehl — 5410 William Dr. — asked where the extra funds would be coming from should the Village

be awarded this grant.
BUSINESS

ADMINISTRATION

A. RESOLUTION 2024-08 TO FORMALLY REQUEST REINSTATEMENT AND ACCEPT THE
TERMS OF THE AGREEMENT FOR THE MICHIGAN DNR TRUST FUND ACQUISITION GRANT
TF23-0070 — Motion by Dost, seconded by Cole, to approve Resolution 2024-08 to formally request
reinstatement and accept the terms of the agreement for the Michigan DNR Trust Fund Acquisition
Grant TF23-0070.

Discussion: Lori Fisher explained the background of this DNR Trust Fund Acquisition Grant. We
applied for this grant back in 2023 for initially 1.8 million dollars with a 36% match. We were awarded
$300,000.00 at which time discussions were stalled. We are asking to reinstate the grant due to the
scope of the project has changed. This would still come back to Council for final approval.

Roll Call:

Ayes: Dost, Cole DeCoster, Muoio, Adams, Ehardt, Kaatz

Nays: None

Motion carried

PUBLIC COMMENT — None
ADJOURNMENT - Kaatz adjourned the meeting 3:21 p.m.

Respectfully Submitted
Vicki Scott

I, Vicki Scott, (Village Clerk), do hereby certify that the foregoing is a true and original copy of the draft minutes of the
Village of Lexington Village Council at a special meeting held on the 10t day of December, 2024.

Clerk: Dated:




Fletcher Fealko Shoudy & Francis ECEIVE

1411 Third St., Suite F

Port Huron, Ml 48060 DEC 09 2024

Phone: 810-987-8444 Fax: 810-987-8149 &

INVOICE

Date:12/09/2024
Invoice #: 2467
Matter: General
File #: 3108

Bill To:
Village of Lexington

manager@yvillageoflexington.com
treasurer@villageoflexington.com

Due Date: 01/08/2025

Payments received after 12/09/2024 are not reflected in this statement.

Professional Services

Date Details Hours Rate Amount

11/08/2024 TAF  Research re: process to incorporate : “work 0.75 $180.00 $135.00
on memo re: same

For professional services rendered 0.75 $135.00

Invoice Amount $135.00

Balance Due $135.00

Retainer Balance (as of 12/09/2024) $0.00

Transactions since last invoice

Date Ref# Account Payee

Deposit Withdrawal



Invoice

UHY LLP

Invoice No.: 550448485

Invoice Date: 10/31/24

Amount: $40,836.00

Payment Terms: Due Upon Receipt
Client No.: 1036644

Billing Contact: Tammy Pitzer
Engagement No.: 55017163

Lexington, Village of
7227 Huron Avenue
Lexington, M| 48450

§5017163 Audit Govt 2024

- Audit of financial statements, 40,836.00
- Financial statement preparation.

- Updates to the statements for new funds and change in major funds.

- Assistance recording certain year-end closing adjustments - 18 entries total.

- Preparation of single audit - $10,500.

- Additional work related to the single audit findings.

- Additional work related to the special assessment revenue.

- Various discussion regarding MERS and W-2 reconciliation.

- Updating the capital asset listing and calculating depreciation.

- THIS INVOICE INCLUDES A WRITE OFF OF $30,000.

Total Amount Due This Invoice $ 40,836.00

Contact Information:

Mailing Address for Payments: ACH & Wire Instructions:
UHY LLP Company Name - UHY LLP Corporate Headquarters
PO Box 72243 Company Address Farmington Hills, Ml 27725 Stansbury Blvd. Suite 385
Cleveland, OH 44192-0002 Bank Name The Huntington National Bank Farmington Hills, Ml 48334
Bank Address Columbus, OH (248) 355-1040
Routing # - 044000024 (Wire)
Online Address for Payments: Routing # - 072403473 (ACH)

https://bill-pays.com/ebpp/UHYLLP/ Account # - 01383068852
Swift Code HUNTUS33 (for international wires)

Remittan_ 9 _1formation:
Please provide the followiny iw prompt payment application:
Invoice number(s), client number(s) and/or send vour navment advice to uhv-wires@uhv-iis.com



Village of Lexington 7227 Huron Avenue Lexington, Ml 48450

To: Village of Lexington Council
From: Lori Fisher, Village Manager
Date: December 10, 2024

Re: RFP for Audit Services

Background:

The Village has used a vendor for audit services for a number of years. | have
reached out to numerous communities with similar services to gauge where we
fallin cost for our annual audit, a requirement by the State.

Using feedback from several communities, there may be an opportunity to save
funds in future years.

Our fiscal year end is June 30™. Our audit should occur by early fall so that there
is sufficient time to file reports. State law mandates the audit be filed within six

months of year end.

Recommendation:

It is recommended that Council approve the Manager to develop a Request for
Price (RFP) for audit services and publish.

The First-10-ort North




USDA-RD ESTIMATE OF FUNDS NEEDED FORM APPROVED

Form RD 440-11 FOR OMB NO. 0575-0015
(Rev. 10-00) 30-Day Period Commencing
12-01-2024

Name of Borrower Village of Lexington SEWER

Items Amount of Funds

$ 228,680.54

Development

Contract or Job No. 23-211

Contract or Job No.

Contract or Job No.

Land and Rights-of-Way

Legal Services

Engineering Fees 21,935.00

Interest

Equipment

Contingencies

Refinancing

Initial O&M

Other

TOTAL $ 250,615.54

Prepared by Village of Lexington

Name of Borrower

By

Date

Approved by

Date

According to the Paperwork Reduction Act of 1993, an agenczy may not conduct or Al‘ponsor, and a person is not required to re.Buond to, a collection of
information unless it displays a valid OMB control number. The valid OMB control number Jor this information collection is 0575-0015. The time
required fo complete this irformation collection is estimated to avera§e 1 hour per response; including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, an completing and reviewing the collection of information.

RD 440-11 (Rev. 10-00)
Position 2
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Z% Townley Engineering, LLC

Address/Main Office

12720 Scott Road Phone: (810) 404-2266
Freeland,Michigan 486 chris@townleyengineering.com

Invoice #:

Client:

Project:

www.townleyengineering.com

INVOICE

24-121

Village of Lexington
7227 Huron Avenue
Suite 100

Lexington, MI 48450

Sewer System Improvements

Description of services provided:

Work this period included: progress meetings with Boddy.

Sandusky Address:

119 East Sanilac
Suite 2

Sandusky, Ml 48471

December 9, 2024

Construction inspection of, Boynton PS Forcemain, M-25 sanitary

sewer.

Amount of Basic Services:
Engineer: 13.0 hours at $130.00/hour
Project Engineer: 29.0 hours at $115.00/hour
Project Technician I: 3.0 hours at $100.00/hour
Project Technician II: 177.0 hours at $80.00/hour
Project Technician IIA: 35.0 hours at $70.00/hour

Subtotal

Total Amount Due this Invoice:

THROUGH FAITH ALL THINGS ARE POSSIBLE

$ 1,690.00
$ 3,335.00
$ 300.00
$ 14,160.00
$ 2,450.00

$ 21,935.00

$ 21,935.00

If you have any questions regarding this invoice, please contact Townley Engineering, LLC immediately.

Payment is expected within 30 days in order to avoid finance charges.
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USDA-RD ESTIMATE OF FUNDS NEEDED FORM APPROVED

Form RD 440-11 FOR OMB NO. 0575-0015
(Rev. 10-00) 30-Day Period Commencing
12-01-2024

Name of Borrower Village of Lexington WATER

Items Amount of Funds

$ 687,201.50

Development

Contract or Job No. 24-006

Contract or Job No.

Contract or Job No.

Land and Rights-of-Way

Legal Services

Engineering Fees 12,607.58

Interest

Equipment

Contingencies

Refinancing

Initial O&M

Other

TOTAL $ 699,809.08

Prepared by Village of Lexington

Name of Borrower

By

Date

Approved by

Date

According to the Paperwork Reduction Act of 1993, an agenc%/ may nol conduct or ?DOHSO", and a person is not required to refjuond fo, a collection of
information unless it displays a valid OMB control number. The valid OMB control number for thiis information collection is 0575-0015. The time
required to complete this information collection is estimated to avera§e I hour per rezpons.e, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

RD 440-11 (Rev. 10-00)
Position 2

18-



;E Townley Engineering, LLC

Address/Main Office Sandusky Address:
12720 Scott Road Phone: (810) 404-2266 119 East Sanilac
Freeland,Michigan 486 chris@townleyengineering.com Suite 2
www.townleyengineering.com Sandusky, M| 48471
INVOICE

@000000000000000000000000000000000000000000000000000000000000000000000000006000060000000000 0000000 co@
Invoice #: 24-122 December 9, 2024

Client: Village of Lexington

7227 Huron Avenue

Suite 100

Lexington, Ml 48450
Project: Water Improvements
Description of services provided:
Work this period included: reviewing shop drawings,
preparing Bulletins, reviewing pay applications and

progress meetings with Booms and subcontractors.
Inspection of ground storage tank piping and concrete.

Amount of Basic Services:

Engineer: 20.25 hours at $130.00/hour $ 2,632.50
Project Engineer: 67.5 hours at $90.00/hour $ 6,075.00
Subtotal $ 8,707.50

Subconsultant services:
BMJ Testing ( 85452) $ 3,900.08
Subtotal $ 3,900.08
Total Amount Due this Invoice: $ 12,607.58

THROUGH FAITH ALL THINGS ARE POSSIBLE
If you have any questions regarding this invoice, please contact Townley Engineering, LLC immediately.

Payment is expected within 30 days in order to avoid finance charges.
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Contractor's Application for Payment

Owner: VILLAGE of LEXINGTON Owner's Project No.:

Engineer: TOWNLEY ENGINEERING Engineer's Project No.:

Contractor: Booms Construction, Inc. Contractor's Project No.: 24-006
Project: 2023 WATER TREATMENT PLANT & RAW WATER INTAKE IMPROVEMENTS, GROUND STORAGE TANK

Contract: 2023 WATER TREATMENT PLANT & RAW WATER INTAKE IMPROVEMENTS, GROUND STORAGE TANK

Application No.: 7 Application Date: 11/26/2024
Application Period: From 11/1/2024 to 11/30/2024
1. Original Contract Price $ 6,404,000.00
2. Net change by Change Orders $ 161,725.00
3. Current Contract Price (Line 1 + Line 2) 3 6,565,725.00
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) $ 1,889,646.00
5. Retainage
a. 5% X $ 1,889,646.00 Work Completed = $ 94,482.30
b. 5% X $ - Stored Materials = 3 -
c. Total Retainage (Line 5.a + Line 5.b) $ 94,482.30
6. Amount eligible to date (Line 4 - Line 5.c) $ 1,795,163.70
7. Less previous payments (Line 6 from prior application) $ 1,107,962.20
8. Amount due this application $ 687,201.50
9. Balance to finish, including retainage (Line 3 - Line 4 + Line 5.¢) $ 4,770,561.30

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered
by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not

defective.

Contractor: Booms Construction, Inc.

Signature: Mﬁm Date: 11/26/2024

Recommended by Engineer Approved by Owner
By: [l el By:

Title: Engineer Title:

Date: 12/11/2024 Date:

Approved by Funding Agency

By: By:
Title: Title:
Date: Date:
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SWORN STATEMENT

State of Michigan

County of Huron

Rick D. Booms, Project Manager ,being duly sworn, desposes and says that

(Name/Title)

Booms Construction, Inc. 1170 N. Van Dyke, Bad Axe, Ml 48413 (989) 269-8562 has a contract with

(Firm Name, Address, Phone Number)

Village of Lexington, 7227 Huron Ave. Lexington MI 48450 (810) 359-8631
(Owner Name, Address, Phone Number)

Lexington Waler Treatment Plant, Raw Water Intake Improvements, and Ground Storage Tank
(Project Description)

That, for the purpose of said contract, the following persons have been contracted with, and have fumished, or are fumishing and preparing ials for, and have done

or are doing labor on sald improvements. That there is due and to bacome due them, respectively, the (s sel ita their names for materials or labor as stated.

That this statement is full, true, and complele statement of all such persons, the amounts pald, and the amounts due or fo become due fo each.

Total Contract Amount Inc Retention Net Previously Net Amt. This Balance to
Contractor/Supplier Name Scope of Work Change Orders Withheld to Date Paid Complete
Booms Construction, Inc. General Contractor $1,401,364.50 $51,807.14 $204,088.92 $145,180.29 $1,052,095.28
Sanilac Steel Struclural Steel and FRP Grating $77.800.00 $200.00 $3,800.00 $0.00 $74,000.00
D&M Cabinet Shop Cabinets and Countertops $9,860.00 $0.00 $0.00 $0.00 $9,860.00
Dave's Glass Glass, Glazing, Aluminum Framing $8,350.00 $0.00 $0.00 $0.00 $8,350.00
Murray Painting Painting and Coating $128,607.00 $0.00 $0.00 $0.00 $128,607.00
Platinum Mechanical Plumbing and Mechanical $2,998,926.00 $11,964.43 $58,670.10 $168,654.07 $2,771,601.83
Blank Electric Electrical and Instrumentation $530,903.00 $3.136.43 $59,592.12 $0.00 $471,310.88
K&J Excavation Sitework $136.400.00 $6,770.00 $64,600.00 $64,030.00 $7,770.00
Astec Asphalt Asphalt $89,000.00 $0.00 $0.00 $0.00 $89,000.00
Mid Atlantic Storage Systems Waler Storage Tank $549,448.00 $20,604.30 $130,493.90 $260,987.80 $157,966.30
Pumford Construction Concrete $176,561.34 $0.00 $128,212.00 $48,349.34 $0.00
HB Security Diving Services $21,388.10 $0.00 $21,388.10 $0.00 $0.00
Geo Gradel Tug and Barge $248,587.50 $0.00 $248,587.50 $0.00 $0.00
Commercial Diving and Marine Services Diving Services $188,529.56 $0.00 $188,529.56 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 §0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $6,565.,725.00 $94,482.30{  $1,107,962.20 $687,201.50 $4,770,561.30
WORK COMPLETED TO DATE $1,889,646.00
LESS RETAINAGE $94,482.30
CONTRACT AMOUNT NET AMOUNT EARNED $1,795,163.70
AMOUNT OF ORIGINAL CONTRACT $6,404,000.00 NET PREVIOUSLY PAID $1,107,962.20
CHANGES TO CONTRACT $161,725.00 NET AMOUNT OF THIS PAYMENT $687,201.50
ADJUSTED TOTAL CONTRACT $6,565,725.00 BALANCE TO BECOME DUE (Inc. Retention) $4,770,561.30
Signed:
(Deponent)
Subscribed and sworn to before me this. day of 20
Notary Public

Katelyn Black
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Village of Lexington 7227 Huron Avenue Lexington, M| 48450

To: Village of Lexington Council
From: Lori Fisher, Vilage Manager
Date: December 10, 2024

Re: ARPA Fund Uses — Final Allocation

Background:
The Village of Lexington received approximately $117,000 in CARES Act Funds,

commonly known as ARPA funds. Originally, the uses for funds were limited but
were later expanded. Restrictions on the uses, as stated in the US Department of
the Treasury Coronavirus State & Local Fiscal Recovery Funds Final Rule: “For all
recipients: No payments for debt service and replenishments of rainy-day funds;
no satisfaction of settlements and judgments; no uses that contravene or violate
the American Rescue Plan Act, Uniform Guidance conflicts of interest
requirements, and other federal, state, and local laws and regulations.”

The funds must be formally earmarked by December 31, 2024. In 2022, a revision
was made for municipalities receiving less than $10 million for a standard
allowance for ‘Replace lost public sector revenue.' This option offers streamlined
reporting and can still be broken down into projects.

Due to the upcoming deadiine, all funds must be allocated prior to the end of
the year. We were slightly under-budget on some of our previous allocations
and therefore should designate all remaining funds.

Recommendation:

Allocated Actual

Police Vehicle Acquisition + Outfitting | $26,500 $21,745

Fire Department - Washer / Extractor $12,000 $10,304

Village Hall — Paint / Flooring / Reno $20,000 $20,000

Village Hall = Roof $58,500 $49,400
Totals | $117,000 $101,449

Remaining $15,551

It is recommended at this time that Council allocate funding for any remaining
ARPA funds toward the purchase of security camera and system upgrade.

The First -34-ort North




Village of Lexington 7227 Huron Avenue Lexington, M| 48450

To: Village of Lexington Council
From: Lori Fisher, Village Manager
Date: December 11, 2023

Re: AVRF}’A Fund Uses

Background:
The Village of Lexington received approximately $117,000 in CARES Act Funds,

commonly known as ARPA funds. Originally, the uses for funds were limited but
were later expanded. Restrictions on the uses, as stated in the US Department of
the Treasury Coronavirus State & Local Fiscal Recovery Funds Final Rule: “For all
recipients: No payments for debt service and replenishments of rainy-day funds;
no satisfaction of settlements and judgments; no uses that contravene or violate
the American Rescue Plan Act, Uniform Guidance conflicts of interest
requirements, and other federal, state, and local laws and regulations."

The funds must be formally earmarked by December 31, 2024. In 2022, a revision
was made for municipalities receiving less than $10 million for a standard
allowance for ‘Replace lost public sector revenue.’ This option offers streamlined
reporting and can still be broken down into projects.

Recommendation:

Police Vehicle Acquisition + Qutfitting $17,000 + $9,500
Fire Department — Exhaust System $58,000

Fire Department - Washer / Extractor System $12,000

Village Hall = Paint / Flooring $20,000

Village Hall — Exterior To be determined

It is recommended at this time that Council allocate funding for:
Police Vehicle Acquisition and outfitting for budget year 2024/25 $26,500

Washer/Extractor System $12,000
Interior work in Village Hall $20,000

The First -35-ort North




% Village of Lexington 7227 Huron Avenue Lexington, MI 48450

To: Village of Lexington Council
From: Lori Fisher, Village Manager
Date: December 11, 2024

Re: Federal Award Process

Background:

In this year's audit it was noted that the Village did not have a policy and
procedure for a federal award. The policy should contain certain information as
required by Uniform Guidance and federal policy. As part of our corrective
action, we committed to developing a document.

Each grant is somewhat unique and in our case with our USDA grants, a field
office agent is assigned to work with the Village to guide the process.

Recommendation:

It is recommended that Council adopt the Village of Lexington Federal Grant
Policy and Procedures.

The First -36-ort North




e w VILLAGE OF
LEXINGTON

Federal Grant Policy and Procedures

GRANT ADMINISTRATION

The Village of Lexington does not have a centralized grants department;
therefor it is the responsibility of each department obtaining a grant to care
for and be familiar with all grant documents and requirements. If a grant s
Federal, the department should immediately notify the Treasurer for inclusion
in the Single Audit. For the purpose of this policy “Program Director” applies
to the individual within a given department who may be responsible for the
grant but unless otherwise noted the Treasurer will be responsible for grants.

1. Grant Development, Application, and Approval —

a. Leqislative Approval - The point at which legislative approval is
required is determined by the requirements of the grant program. If the
grant must be submitted by “an individual authorized by the legislative
body", then Board approval is required prior to submitting the application.
If such legislative approval is not specifically required by the written terms
of the grant, then the department head may, with Village Manager
approval, submit grant applications. In this case, a copy of the
application shall be sent to the Manager's office. If an award is given, a
copy of the agreement shall also be furnished to the Manager's office.
Electronic copies are preferable. Council must approve to accept the

award.

b. Matching Funds - Grants that require cash local matches must be
coordinated through the Manager's office. At a minimum, funds must be
identified within the existing budget to provide the match, or a budget
adjustment will be required. Depending on the nature of the grant, there
may also be some policy implications that will bear discussion. (For
example, will the grant establish a level of service that cannot be
sustained once the grant funds are depleted?)

c. Grant Budgets — Most grants require the submission of an expenditure
budget. The department head should review this portion of the grant
request prior o submission.

2. Grant Program Implementation —

a. Notification and Acceptance of an Award — Official notification of a
grant award is typically sent by a funding agency to the program director
and/or other official designated in the original grant proposal. However,
the authorization to actually spend grant funds is derived from the Board
through the approval of a grant budget. This is done with the adoption of
the Government-wide operating budget, as the grant budget is a
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component of such.

b. Establishment of Accounts - The department that obtained the grant
will provide the Treasurer's office with information needed to establish
revenue and expense accounts for the project. Ordinarily, this information
willinclude a copy of a summary of the project and a copy of the full
project budget.

c. Purchasing Guidelines - All other Government purchasing and
procurement guidelines apply to the expenditure of grant funds. The use
of grant funds does not exempt any purchase from normal purchasing
requirements. All typical paperwork and bidding requirements apply. Al
normal staff approvals apply. When in doubt, the Program Director should
contact the Manager's office for further assistance.

3. Financial and Budgetary Compliance -

a. Monitoring Grant Funds - Departments may use some internal
mechanism (such as a spreadsheet) to monitor grant revenues,
expenditures and budgetary compliance, however all such financial
information will also be maintained in the Village's finance software at
some level. The finance software is considered to be the Village of
Lexington's “official” accounting system. Ultimately, the information in this
system is what will be audited and used to report to governing boards, not
information obtained from offline spreadsheets. Program Directors are
strongly encouraged to use inquiries and reports generated directly from
the finance software to aide in grant tracking. If any “off-system”
accounting records are maintained, it is the responsibility of the Program
Director to ensure that the program's internal records agree to the Village's
accounting system.

b. Fiscal Years — Occasionally, the fiscal year for the granting agency will
not coincide with the Village's fiscal year. This may require adjustments to
the internal budget accounts and interim financial reports as well as special
handling during fiscal year-end close. It is the responsibility of the
department head to oversee grant budgets within his/her department and
to bring such discrepancies to the attention of the Manager's office at the
time the grant accounts are established.

c. Grant Budgets — When the accounting structure for a grant is designed,
it will include the budget that was prepared when the grant application
was submitted. The terms of each specific grant will dictate whether any
budget transfers between budgeted line items will be permitted. In no case
will the Program Director be authorized to exceed the total budget
authority provided by the grant.

If grant funds have not been totally expended by fiscal year-end, it is the
responsibility of the Program Director to notify the Manager that budget
funds need to be carried forward to the new fiscal year, and to confirm the
amounts of such carry-forwards. This can be done during the Village's
normal annual budgeting process. Carry-forwards of grant funds will be
subjected to maximum allowable amounts/percentages based on the
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grant award agreement and/or the Uniform Guidance compliance
supplement.

d. Capital Assets - The Village of Lexington is responsible for maintaining an
inventory of assets purchased with grant monies. The Village is accountable
for them and must make them physically available for inspection during
any audit. The Treasurer must be notified immediately of any sale of these
assets.

Customarily, the proceeds of the sale can only be used on the grant
program that purchased them. In most cases, specific governing
regulations can be found in the original grant.

The individual department overseeing the grant will coordinate this
requirement. Al fransactions that involve the acquisition or disposal of
grant funded fixed assets must be immediately brought to the attention of
the Treasurer.

4. Record Keeping -

a. Audit Workpapers - The Village's external auditors audit all grants at the
end of each fiscal year. The department who obtained the grant will
prepare the required audit workpapers. These will then need to be sent to
the Treasurer within a reasonable time following year end.

b. Record Keeping Requirements — Grant record keeping requirements
may vary substantially from one granting agency to another.
Consequently, a clear understanding of these grant requirements at the
beginning of the grant process is vital. The Program Director within a
department applying for a grant will maintain copies of all grant draw
requests, and approved grant agreements (including budgets).

Uniform Guidance Compliance Supplement - General Information

Board Policies. The following financial policies have been separately reviewed
and approved by the Village Council. These policies may be incorporated into
this document by reference. All of the policies below are applicable to Federal
grants where appropriate:

e Purchasing 401-03

o Credit Card 402-03

o Best Selection Practice 403-03

e Grant Approval Process 406-04

e Special Project Cost Reimbursement 407-01

e Bidding Procedures 411-10

e Payment Authorization Policy 413-11

e ACH and Electronic Transaction Policy 414-13
e Fixed Asset Disposal Policy 801-09
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Uniform Guidance Compliance Supplement - Activities
Allowed/Unallowed and Allowable Costs/Cost Principles

The requirements for allowable costs/cost principles are contained in the
Uniform Guidance, program legislation, Federal awarding agency regulations,
and the terms and conditions or the award.

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. All grant expenditures will be in compliance with the Uniform Guidance, State
law, Village policy, and the provisions of the grant award agreement will also
be considered in determining allowability. Grant funds will only be used for
expenditures that considered reasonable and necessary for the administration
of the program.

2. Grant expenditures will be approved by the department head when the bill or
invoice is received. The terms and conditions of the Federal Award will be
considered when approving. The approval will be evidenced by a signature
on a purchase order. Accounts payable disbursements will not be processed
for payment by until necessary approval has been obtained.

3. Payroll costs will be documented in accordance with the Uniform Guidance.
Specifically, compensation for personal services will be will be handled as set
out in §200.430 and compensation for fringe benefits will follow §200.431 of the
Uniform Guidance.

4. An indirect cost rate will only be charged to the grant to the extent that it was
specifically approved through the grant budget/agreement.

Uniform Guidance Compliance Supplement - Cash Management
Source of Governing Requirements - The requirements for cash management

are contained in the Uniform Guidance, program legislation, Federal
awarding agency regulations, and the terms and conditions or the award.

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. Most of the Village's grants are awarded on a reimbursement basis. As such,
program costs will be expended and disbursed prior to requesting
reimbursement from the grantor agency. If Federal grant funds are received
first, care will be taken in order to minimize the time elapsing between receipt
of Federal funds and disbursement to contractors/employees/subrecipients
according to §200.302 (6) of the Uniform Guidance.

2. Cash draws will be initiated by the Program Director who will determine the
appropriate draw amount. Documentation of how this amount was
determined will be retained. Payments and travel costs will be handled in a
manner consistent with the Village's existing Accounts Payable policies and
in accordance with §200.305 (payments) and §200.474 (travel costs) of the
Uniform Guidance.

3. The physical draw of cash will be processed in the Village's finance software or
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through the means prescribed by the grant agreement for other awards.

4. Supporting documentation or a copy of the cash draw paperwork will be
filed along with the approved paperwork described above and retained for

audit purposes.
Uniform Guidance Compliance Supplement - Eligibility
source of Governing Requirements — The requirements for eligibility are

contained in program legislation, Federal awarding agency regulations, and
the terms and conditions of the award.

Additional Policies and Procedures. The following policies and procedures will
also be applied, to the extent that they do not conflict with or contradict the
existing policies listed on page 3:

1. Federal grants will only benefit those individuals and/or groups of participants
that are deemed to be eligible.

2. Initial eligibility determinations will be made by the Program Director based on
the grant award/contract. Sufficient documentation to support these
determinations will be retained and made available to administration,
auditors, and pass-through or grantor agencies, upon request. It is the
department’s responsibility to maintain complete, accurate, and organized
records to support eligibility determinations.

Uniform Guidance Compliance Supplement - Equipment and Real
Property Management

Source of Governing Requirements — The requirements for equipment are
contained in the Uniform Guidance, program legislation, Federal awarding
agency regulations, and the terms and conditions of the award.

Additional Policies and Procedures. The following policies and procedures will
also be applied, to the extent that they do not conflict with or contradict the
existing Board policies listed on page 3:

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. All equipment will be.used in the program for which it was acquired or, when
appropriate, other Federal programs.

2. When required, purchases of equipment will be pre-approved by the grantor
or pass through agency. The Program Director will be responsible for ensuring
that equipment purchases have been previously approved, if required, and
will retain evidence of this approval.

3. Property/Equipment records will be maintained, a physical inventory shall be
taken every two years, and an appropriate system shall be used to
safeguard assets.
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4. When assets with a current per unit fair market value of $5,000 or more are no
longer needed for a Federal program, a request for written guidance shall be
made from the grantor agency as to what to do with the property/equipment
prior to sale or relocation. The Village shall abide with the requirements set out
in §200.311 and §200.313 of the Uniform Guidance in this regard. If a sale will
take place, proper procedures shall be used to provide for competition to the
extent practical and result in the highest possible return.

Uniform Guidance Compliance Supplement - Matching, Level of Effort and
Earmarking

Source of Governing Requirements — The requirements for matching are
contained in the Uniform Guidance, program legislation, Federal awarding
agency regulations, and the terms and conditions of the award. The
requirements for level of effort and earmarking are contained in program
legislation, Federal awarding agency regulations, and the terms and
conditions of the award.

The Village of Lexington defines "matching”, “level of effort”, and
“earmarking” consistent with the definitions of the Uniform Guidance

Compliance Supplement:

Mgatching or cost sharing includes requirements to provide contributions
(usually non-Federal) or a specified amount or percentage of match Federal
awards. Matching may be in the form of allowable costs incurred or in-kind
conftributions (including third-party in-kind contributions).

Level of effort includes requirements for (a) a specified level of service to be
provided from period to period, (b) a specified level of expenditures from non-
Federal or Federal sources for specified activities to be maintained from period
to period, and (c) Federal funds to supplement and not supplant non-Federal

funding of services.

Earmarking includes requirements that specify the minimum and/or maximum
amount of percentage of the program'’s funding that must/may be used for
specified activities, including funds provided to subrecipients. Earmarking may
also be specified in relation to the types of participants covered.

In order to ensure compliance with these requirements, the Village has
implemented the following policies and procedures:

1. Compliance with matching, level of effort, and earmarking requirements will
be the responsibility of Program Director.

2. Adequate documentation will be maintained to support compliance with
matching, level of effort, and earmarking requirements. Such information will
be made available to administration, auditors, and pass-through or grantor

agencies, as requested.
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Uniform Guidance Compliance Supplement - Period of Performance

Source of Governing Requirements - The requirements for period of
performance of Federal funds are contained in the Uniform Guidance,
program legislation, Federal awarding agency regulations, and the terms
and conditions of the award. In order to ensure compliance with these
requirements, the Village of Lexington has implemented the following policies
and procedures:

1. Costs will be charged to an award only if the obligation was incurred during
the funding period (unless pre-approved by the Federal awarding agency or
pass-through grantor agency).

2. All obligations will be liquidated no later than 90 days after the end of the
funding period (or as specified by program legislation).

3. Compliance with period of performance requirements will initially be assigned
to the Program Director. All AP disbursements are subject to the review and
approval of accounts payable staff and the committee as part of the
payment process.

Uniform Guidance Compliance Supplement - Procurement,
Suspension and Debarment

Source of Governing Requirements — The requirements for procurement are
contained in the Uniform Guidance, program legislation, Federal awarding
agency regulations, and the terms and conditions of the award.

The requirements for suspension and debarment are contained OMB
guidance in 2 CFR part 180, which implements Executive Orders 12549 and
12689, Debarment and Suspension; Federal agency regulations in 2 CFR
implementing the OMB guidance; the Uniform Guidance; program legislation;
Federal awarding agency regulations; and the terms and conditions of the
award.

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. Purchasing and procurement related to Federal grants will be subject to the
general policies and procedures of the Village. (See Village Bidding Policy.)

2. Contract files will document the significant history of the procurement,
including the rationale for the method of procurement, selection of the
confract type, contractor selection or rejection, and the basis of contract

price.
3. Procurement will provide for full and open competition.

4. No employee, officer, or agent may participate in the selection, award, or
administration of a contract supported by a federal award if he or she has a
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real or apparent conflict of interest. Such a conflict of interest would arise when
the employee, officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about to employ any
of the parties indicated herein, has a financial or other interest in or a tangible
personal benefit from a firm considered for a contract. The officers,
employees, and agents can neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors or parties to subcontracts. If the
financial interest is not substantial or the gift is an unsolicited item of nominal
value, no further action will be taken. However, disciplinary actions will be
applied for violations of such standards otherwise.

5. The Village will avoid acquisition of unnecessary or duplicative items.
Consideration will be given to consolidating or breaking out procurements to
obtain a more economical purchase. Where appropriate, an analysis will be
made of lease versus purchase alternatives, and any other appropriate
analysis to determine the most economical approach. The Village will also
analyze other means, as described in §200.318 of the Uniform Guidance, in
order to ensure appropriate and economic acquisitions.

6. The Government is prohibited from contracting with or making subawards
under covered transactions to parties that are suspended or debarred or
whose principals are suspended or debarred.

"Covered transactions" include those procurement contracts for goods and
services awarded under a non-procurement transaction (i.e., grant or
cooperative agreement) that are expected to equal or exceed $20,000 or
meet certain other specified criteria. All non-procurement transactions |i.e.,
subawards to subrecipients), irrespective of award amount, are considered
covered transactions.

7. The Village of Lexington will include a suspension/debarment clause in all
written contracts in which the vendor/contractor will certify that it is not
suspended or debarred. The contract will also contain language requiring the
vendor/contractor to notify the Government immediately upon becoming
suspended or debarred. This will serve as adequate documentation as long as
the contract remains in effect.

8. The Program Director or designee will be responsible for running a year-to-date
transaction report from the Village's accounting system. Any vendor with
accumulated transactions equaling or exceeding $20,000 that is not subject
to a written contract including a suspension/debarment clause or for which a
signed statement or suspension or debarment is not on file will be subject to
additional procedures. The Program Director or designee will check the
Excluded Parties List System (EPLS) maintained by the General Services
Administration (GSA) for the vendor name. A potential match will be followed-
up on immediately. Each vendor searched on EPLS will be initialed on the
vendor transaction report and the report will be signed and dated on the first
or last page. The vendor transaction report will be retained as evidence of the

control.

9.If a vendor is found to be suspended or debarred, the Village willimmediately
cease to do business with this vendor.

10. Executed contracts and signed quarterly vendor transaction history reports
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will be retained and filed by the Program Director.

Uniform Guidance Compliance Supplement - Program Income

Source of Governing Requirements — The requirements for program income
are found in the Uniform Guidance, program legislation, Federal awarding
agency regulations, and the terms and conditions of the award.

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. Program income will include (but will not be limited to): income from fees for
services performed, the use or rental of real or personal property acquired with
grant funds, the sale of commodities or items fabricated under a grant
agreement, and payments of principal and interest on loans made with grant
funds. It will not include interest on grant funds unless otherwise provided in the
Federal awarding agency regulations or terms and conditions of the award.

2. The Village will allow program income to be used in one of three
methods:

a. Deducted from outlays
b. Added to the project budget
c. Used to meet matching requirements

Absent specific guidance in the Federal awarding agency regulations or the
terms and conditions of the award, program income shall be deducted from
program outlays.

3. Program income, when applicable, will be accounted for as a revenue source
in the same program code as the Federal grant.

Uniform Guidance Compliance Supplement - Reporting

source of Governing Requirements — Reporting requirements are contained
in the following documents:

Uniform Guidance, Performance reporting, 2 CFR section 215, Performance
reporting, 2 CFR section 215.51, program legislation, ARRA (and the previously
listed OMB documents and future additional OMB guidance documents that
may be issued), the Transparency Act, implementing requirements in 2 CFR
part 170 and the FAR, and previously listed OMB guidance documents,
Federal awarding agency regulations, and the terms and conditions of the
award.

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:

1. Reports will be submitted in the required frequency and within the required
deadlines.

2. Reports will be completed using the standard forms (as applicable) and
method of delivery (i.e., e-mail, grantor website, postal service, etc.).
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3. Regardiess of the method of report delivery, a copy of the submitted report will
be retained along with any documentation necessary to support the data in
the report. The report will evidence the date of submission in order to
document compliance with timeliness requirements. This may be done either
physically or electronically.

4. Financial reports will always be prepared based on the general ledger using
the required basis of accounting (i.e., cash or accrual). In cases where
financial data is tracked outside of the accounting system (such as in
spreadsheets or paper ledgers), this information will be reconciled to the
general ledger prior to report submission.

5. Any report with financial-related data will either be prepared or reviewed by
the Program Director and will have the appropriate review based on specific
grant guidelines.

6. Preparation of reports will be the responsibility of Program Director. Al reports
(whether financial, performance, or special) must be reviewed and approved
(as applicable) prior to submission. This will be evidenced by either physical
signatures or electronic timestamps of approval.

/7. Copies of submitted reports with preparer and reviewer signatures and data
will  be filed with supporting documentation and any follow-up
correspondence from the grantor or pass-through agency. Copies of all such
reports will be made available to administration, auditors, and pass-through or
grantor agencies, as requested.

Uniform Guidance Compliance Supplement - Subrecipient Monitoring

Source of Governing Requirements - The requirements for subrecipient
monitoring are contained in 31 USC 7502(f)(2)(B) (Single Audit Act
Amendments of 1996 (Pub. L. No. 104-15¢)), Uniform Guidance, program
legislation, 2 CFR parts 25 and 170, and 48 CFR parts 4, 42, and 52 Federal
awarding agency regulations, and the terms and conditions of the award.

The Village will review and oversee subrecipient activity and obtain a copy of
their single audit. Other oversight processes and procedures will be established
on a case-by-case basis, dependent on grant requirements and the level of
activity of the subrecipient.

Uniform Guidance Compliance Supplement - Special Tests and Provisions

Source of Governing Requirements — The laws, regulations, and the provisions
of contract or grant agreements pertaining to the program

Additional Policies and Procedures. The following policies and procedures will
also be applied, to the extent that they do not conflict with or contradict the
Board policies listed on page 3:

In order to ensure compliance with these requirements, the Village of
Lexington has implemented the following policies and procedures:
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1. The Program Director will be assigned the responsibility for identifying
compliance requirements for special tests and provisions, determining
approved methods for compliance, and retaining any necessary

documentation.

This policy shall be effective December 16, 2024.
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él Village of Lexington 7227 Huron Avenue Lexington, MI 48450

To: Village of Lexington Council
From: Lori Fisher, Vilage Manager
Date: December 11, 2024

Re: Request to De-Annex Parcels from Village - Leonardo Lexington, LLC

Background:

On December 5, 2024, we received an email from the attorney for Leonardo
Lexington, LLC requesting Village Council alter the boundaries of the Village to
remove the subject properties. The request cites a 2006 resolution allowing for
the removal of other properties on Babcock Road. At that time, the Village
position was that for the foreseeable future water and sewer service could not
be accommodated to the Babcock parcels. The Village does currently have
water and sewer utilities that can service the Leonardo Lexington LLC properties.

According to our legal counsel “The process to detach land from the Village is
governed by MCL 74.6, which places the initial decision to start the detachment
process within the discretion of the Village Council. Specifically, the statute
provides that "whenever the council of any village shall determine by resolution
to alter the boundaries of such village, either by taking in lands and premises
adjoining thereto or by taking out any lands...... they shall petition the board of
supervisors of the council in which the lands and premises affected thereby are
situated to make such change.” MCL 74.6. If a village requests to
annex/detach property, the County will schedule a hearing on the issue and
ultimately make a decision. This was the process followed in 2006 and is the

same process in effect today.

The bottom line is that process starts with the Village. The property owner has
requested the Village consider the matter, but the Village is not obligated to
adopt a resolution requesting the parcels be detached.”

Recommendation:

It is recommended that Council move to deny Leonard Lexington, LLC's request
to adopt a resolution to detach four parcels from the Village because
detaching the land is not in the best interest of the Village.

The First -48-ort North




VILLAGE oF
e LEXINGTON

Lori Fisher <manager@yvillageoflexington.com>

Petitions for Annexation of Land- Leonardo Lexington LLC (Village of Lexington)
5 messages

Tue, Dec 3, 2024 at 3:32 PM
To: "zoning@yillag_eoﬂexington.com" <zoni_ng@villageoﬂex_ington.com>

Dear Zoning Administrator:

Please be advised that we represent Nicholas Lavdas, the owner (via his single member LLCs) of 4 different parcels of land
located in the Village of Lexington that consist of the following:

1. Babcock (19.78 Acres)- Parcel #152-036-200-040-02 owned by Leonardo Lexington, LLC
2. 6934 Peck Road (111 Acres)- Parcel #152-036-200-040-15 owned by Leonardo Orchards, LLC
3. Babcock (52.37 Acres)- Parcel #152-036-300-020-01 owned by Leonardo Lexington, LLC
4. Sheridan Line (96.73 Acres)- Parcel #152-036-300-010-00 owned by Leonardo Lexington, LLC

Attached for your review if the following:

. Petition for Annexation of Babcock (19.78 Acres)- Parcel #152-036-200-040-02

. Petition for Annexation of Sheridan Line (96.73 Acres)- Parcel #152-036-300-010-00

. Petition for Annexation of Babcock (52.37 Acres)- Parcel #152-036-300-020-01

. Petition for Annexation of 6934 Peck Road (111 Acres)- Parcel #152-036-200-040-15

. GIS Maps showing the location of the 4 parcels of land

. Assessing Records and Surveys confirming the legal descriptions for the 4 parcels of land which have been included in
each Petition

. Copy of Michigan law (MCL 74.6) pursuant to which the subject requests/petitions are being made. Due to the Village of
Lexington being a General Law Village, MLC 74.6 allows for the altering of the boundaries of its land in which the Village
Council is to first adopt a resolution to petition the Sanilac County Board of Commissioners for annexation of the land and
sets forth the posting and hearing requirements on approving the petitions. In reviewing the Village's website we were
unable to locate any form petition to be completed and submitted for considered so we used a form that we know has
been used by the Village in the past.

8. Copy of 2006 Resolution adopted by the Lexington Village Council approving annexation of 6 different parcels of land

located on Babcock Road. We also understand that similar annexation petitions and subsequent approvals by the Board

of Commissioners have been made in 2011 and 2014.

OB WN-

~

After you review, please contact me to confirm if the attached Petitions and related information is sufficient for the Lexington
Village Council to accommodate our client’s request to have the subject property removed from the Village of Lexington and
made a part of Lexington Township by the Village Council adopting a Resolution to Adjust the Boundaries of the Village of
Lexington and to petition the Sanilac County Board of Commissioners to approve and order such adjustments in the boundaries.

If this request should be made directly to the Lexington Village Council or another department, or if another petition form and/or
other information is needed to make this request, please advise. Thank you.
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4 David C.C. Eberhard | Partner
‘ Warner Norcross + Judd LLP
l 12900 Hall Road, Suite 200, Sterling Heights, M| 48313
d 586.303.4187 | m 586.764.3065 | f 248.603.9787 | deberhard@wnj.com | profile | V-Card
This email and any attachments are solely for the confidential use of the intended recipient. If you are not the intended recipient, please do not
read, distribute or act in reliance on it or any attachments. If you received this email by mistake, please notify us immediately by email, and
promptly delete this email and any attachments.

The attorney-client and work product privileges are not waived by the transmission of this email.

9 attachments

.‘3 Executed Petition for Annexation - Babcock (Parcel 152-036-200-040-02)(31228339.1).pdf
— 18K

 Executed Petition for Annexation - Sheridan Line(31228330.1).pdf
— 17K

zl?_a] Executed Petition for Annexation - Babcock(31228302.1).pdf
— 17K

ﬂ Executed Petition for Annexation - 6934 Peck Road, Lexington, MI(31228293.1).pdf
— 17K

@ GIS Maps- 6934 Peck Road Lexington MI (4 Parcels- 280 Acres- Leonardo Lexington LLC)(31572152.1).pdf
995K

. Assessing Records and Surveys- 6934 Peck Road Lexington Ml (4 Parcels- 280 Acres)- Leonardo Lexington
9 LLC(31572786.1).pdf
507K

4y MCL 74-6- Changing Boundaries.pdf
gk 8K

1—-:] Resolution Village of Lexington- Adjust Boundaries- Babcock Road Properties- Dated 12-18-2006(31573526.1).pdf
~! 518K

'ﬁ MCL 74-6- Changing Boundaries (Leonardo Lexington LLC)(31573522.1).pdf
— 8K
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VILLAGE OF LEXINGTOMN RESOLUTION #2006-13

TI2T7 DMORCGKN AV SU o

Resolution To Adjust the
Boundaries of the Village of Lexington

RS THNTR ]

LosiNgion
S10-33v-8¢0

lans 810-059-5p20

Motion by Constantineau, seconded by Maliniak:

Whereas, the property owners of six parcels of property within the Village of Lexington have
requested the Village remove their property from the Village of Lexington, and return their
parcels to Lexington Township; and

Whereas, the Village of Lexington desires to accommodate the requests of the six property
owners and to Alter the Boundaries of the Village of Lexington pursuant to MCLA § 74.6;

NOW, THEREFORE, BE IT RESOLVED:

1. ~ The Village of Lexington hereby Petitions the Sanilac County Board of
Commissioners to approve the removal of the following land from the Village of

Lexington:

Property Description: 5687 Babcock Road, Lexington, Michigan 48450

TAX PLATE NO.: 152-036-200-040-09

Town 10 North, Range 16 East, Section Commencing at West corner; thence
North 603.20 feet to Point of Ending Continuing North 150.80 feet; thence East
200 feet; thence North 257 feet, thence East 99.99 feet: thence South 407.30
feet; thence West 299.99 feet to the Point of Beginning. 1.63 Acres.

AR TR R TRARTTRAN S AR n AR N R

Property Description: 5701 Babcock Road, Lexington, Michigan 48450

TAX PLATE NO.: 152-036-200-040-10

Commencing at the West quarter post of Section 36, Town 10 North, Range 16
East, thence North 00 degrees 39 minutes 45 seconds West 452.40 feet along
the West line of Section 36 to the Point of Beginning; thence continuing along the

West line of said Section 36, North 00 degrees 39 minutes 45 seconds West
150.60 fect, thence Norn 839 degrees 20 minutes 15 scconds East 299.99 feet,
thence South 00 degrees 39 minutes 45 seconds East 150.80 feet, thence South
89 degrees 20 minutes 15 seconds West 299.99 feet to West line of said Section

36 and the Point of Beginning.
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Property Description: 5715 Babcock Road, Lexington, Michigan 48450
TAX PLATE NO.: 152-036-200-040-11

Commencing at the West quarter post of Section 36. Town 10 North, Range 16
East, thence North 02 degrees 15 minutes 30 seconds East 301.60 feet along
the West section line to the point of beginning. Running thence North 02
degrees 15 minutes 30 seconds East 150.80 feet along the West section line,
thence South 87 degrees 44 minutes 30 seconds East 300.00 feet, thence South
02 degrees 15 minutes 30 seconds West 150.80, thence North 87 degrees 44
minutes 30 seconds West 300.00 feet to the peint of beginning.

R s g g g R e T e SR R eett

Property Description: 5727 Babcock Road, Lexington, Michigan 48450

TAX PLATE NO.: 152-036-200-040-12

Town 10 North, Range 16 East, Section 36 Commencing at the Wast Corner:
thence North 150.80 feet to the Point of Beginning, continuing North 150.8 feet:
thence East 299.99 feet, thence South 150.8 feet; thence West 299.99 feet to the
Point of Beginning. 1.04 Acres, more or less.

**ﬁigmhwm.'mnwt******ﬁ*w*i**i**iii*i

Property Description: 5743 Babcock Road, Lexington, Michigan 48450
TAX PLATE NO.: 152-036-200-040-13

Beginning at the West quarter post of Section 36, Town 10 North, Range 16
East, thence North 00 degrees 39 minutes 45 seconds West 150.80 feet along
the West line of Section 36, thence North 89 degrees 20 minutes 15 seconds
East 299.99 feet, thence South 00 degrees 39 minutes 45 seconds East 148.91
feet to the East and West quarter line of Section 36, thence South 88 degrees 58
minutes 34 seconds West 300.00 feet along the East and West quarter line of
Section 36 to the West quarter post of Section 36 and the poaint of beginning,
containing 1.03 Acres, more or less. Subject to any and all easements and rights

of way of record or otherwise.
*ﬁf&i******i****i*ﬁl**httt‘ktkl!‘l‘*!W
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Property Description: 5777 Babcock Road, Lexington, Michigan 48450
TAX PLATE NO.: 152-036-300-020-02

Town 10 North, Range 16 East, Section 36 Commencing West 1/4; thence South
220 feet along the West section line to the Point of Beginning, RUNNING
THENCE East 375 feet, thence South 120.35 feet, thence West 375 feet, thence
North 120.35 feel, to the Point of Beginning. Containing 1.036 Acres, more or
less.

Ferbde A A dede A vt de o d ok Aok AR R WA A A A A AR Ak

2. The reason for the detachment is that above referenced land was
previously incorporated within the Village limils on the representation that water
and sewer service would be forthcoming, however, there are no plans in the
foreseeable future to provide those parcels water and sewer service.

CERTIFICATION OF CLERK

I, Karolyn McEntee, Village Clerk of the Village of Lexington do hereby cerify this to be a
true and complete copy of Resolution 2006-13 adopted by the Lexington Village Council at a
regular meeting held on December 18, 2006.

Date: December 19, 2006 % ,
/ 7
’;/‘ i '{l:"Z:fﬁf/Z’/ &,/‘72% é ’ )

KarolyyfMcEntee, Village Clerk

CLids WYgdo
Elva Mills -
Village President
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THE GENERAL LAW VILLAGE ACT (EXCERPT)
Act 3 of 1895

74.6 Changing boundaries; order, copy to secretary of state, evidence.

Sec. 6. Whenever the council of any village shall determine by resolution to alter the boundaries of such
village, either by taking in lands and premises adjoining thereto or by taking out any lands and premises
included in such village, or both, they shall petition the board of supervisors of the county in which such lands
and premises affected thereby are situated to make such change. Such petition shall contain a description by
metes and bounds of the lands and premises proposed to be added to or taken out of such village, and shall set
forth the reasons for the proposed change, and shall contain a copy of the resolution of the council in relation
thereto, and shall be signed by the president and clerk of such village. Before such petition shall be presented
to the board of supervisors notice shall be given by the clerk of the time and place when the same will be
presented for consideration, by publishing the same in a newspaper published in such village for at least 3
weeks immediately preceding the presentation of the same, and if no newspaper is published in such village,
then by posting the same in at least 3 of the most public places within the village, and in at least 3 of the most
public places of the territory directly affected thereby. Such notice shall also contain a description of the
premises proposed to be taken in or out of the boundaries of such village. At the time of presenting such
petition all parties interested may appear before such board of supervisors and be heard touching the proposed
boundaries of such village, and after such hearing and due consideration of such petition, it shall be the duty
of the board of supervisors to order and determine as to whether the prayer contained in the petition or any
part thereof shall be granted, and they shall make an order of such determination, which order shall be entered
upon their records, and thereupon the boundaries of such village shall be fixed and shall exist as provided in
such order, and a certified copy thereof shall be transmitted to the clerk of such village and to the secretary of
state, and such order shall be prima facie evidence of such change of boundaries of such village and of the
regularity of such proceedings in all courts and places.

History: 1895, Act 3, Imd. Eff. Feb. 19, 1895;,—CL 1897, 2940;,—CL 1915, 2825:—CL 1929, 1734,—CL 1948, 74.6.

Rendered Tuesday, November 19, 2024 Page 1 Michigan Compiled Laws Complete Through PA 156 of 2024
© Courtesy of www.legislature.mi.gov
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Village of Lexington 7227 Huron Avenue Lexington, M| 48450

To: Village of Lexington Council

From: Lori Fisher, Vilage Manager

Date: December 11, 2024

Re: Capital Improvement Plan 2025 - 2030/31

Background:

Each year Council should adopt an updated Capital Improvement Plan. The
plan is reviewed by a committee designated by our Planning Commission and
needs and opportunities are discussed with each department. The CIP is used
to help budget funding and ensure Council and Commissions are setting
priorities and utilizing long-term planning goals. The CIP is always viewed as a
guide and a tool.

Recommendation:

It is recommended that Council adopt the 25/26 CIP as approved by the
Planning Commission on December 2, 2024.
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VILLAGE OF LEXINGTON COUNCIL
MEETING SCHEDULE AND HOLIDAY
SCHEDULE FOR 2025

MEETING LOCATION:
VILLAGE OF LEXINGTON
7227 HURON AVE,
LEXINGTON, MI 48450

COUNCIL MEETINGS HELD AT 7:00 p.m.

Martin Luther King Day — January 20 Closed
Council Meeting — January 27
President’s Day — February 17 Closed
Council Meeting — February 24
Council Meeting — March 24
Council Meeting — April 28
Memorial Day — May 26 Closed
Council Meeting — Tuesday, May 27
Council Meeting — June 23
Independence Day- July 4- Closed
Council Meeting — July 28
Council Meeting — August 25
Labor Day — September 1 Closed
Council Meeting — September 22
Council Meeting — October 27
Veteran's Day — November 11 — Closed
Council Meeting — November 24
Thanksgiving Day and Friday after- November 27 & 28- Closed
Council Meeting — December 22
Christmas Eve- December 24 — Closed
Christmas Day — December 25 — Closed
New Year’s Eve — December 31 — Closed
New Year’s Day — January 1, 2026 — Closed
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ECEIVE

NOV 18 2024

7307 Simons St.

Lexington, Ml 48450 BY:
drouillard@gmail.com

November 18th, 2024

Mike McGovern

Chairperson
Lexington Downtown Development Authority

Dear Mike,

| am writing to formally resign from my position with the Lexington Downtown Development
Authority.

Unfortunately, | am not in the area enough to fully contribute to the organization’s mission and
efforts. | have enjoyed my time serving with the DDA, and it has been great working with you

and all of the trustees.

I hope to reapply in the future when | am able to spend more time in Lexington and properly
dedicate myself to supporting the work of the DDA.

Please do not hesitate to reach out if there is anything | can do to assist during this transition.

Sincerely,

L2y [ —

Douglas Drouillard
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Village of Lexington 7227 Huron Avenue Lexington, M| 48450

To: Village of Lexington Planning Commission
From: Lori Fisher, Village Manager

Date: December 11, 2024

Re: Proposed Zoning Ordinance Updates for Signs, Building Height, and Short-
Term Rentals

Background:

The Planning Commission established an Ordinance Review Committee to
review and update zoning ordinances. The Committee recommended the
three changes to the following ordinances:

Signs — Sandwich Boards and Murals

Sandwich board signs are only addressed in the chart and as they can be
considered “free standing,” we felt that an additional section should be
included. It is recommended that the following be added:

8.5.3 Sandwich Board Sign General Requirements
1. In addition to other signs permitted for a business, one (1) sandwich
board sign is also permitted per premise which has frontage on a public
roadway.
2.Two (2) signs will be permitted per premise which has frontage on two (2)
public roadways.

8.5.4 Murals — See chart for requirements

Expand chart to include additional zoning GC, G-MU, MHP, and |-MU

Building Height -

Recognizing the costs involved with building, many studies have pointed to the
necessity of a third floor in a typical mixed use or multi-family residential building.
There are several properties along the main corridor that we would like to see
developed and feel that eliminating the two-story restriction and increasing the
allowable height to 45 feet would better allow development opportunities in the

C-MU and G-MU areas.

It is recommended that sections 4.8.5 and 4.11 are updated to modify all
references of two (2) stories to three (3) and maximum feet to forty-five (45).

The First -65-ort North




Village of Lexington 7227 Huron Avenue Lexington, M| 48450

Short Term Rentals -

Short term rentals have become popular in recent years and provide
accommodations for our many visitors. Our ordinance limits the number of
potential rentals in two ways, first being a distance restriction from another rental
of 250 feet and the second a cap on the total available permits.

We have met our maximum allowed permits of 5% of the total homes in the
Village and currently have a waiting list. Rentals are only restricted in the R-1, C-
MU, and G-MU districts. HOA bylaws and deed restrictions can also limit an

owners ability to rent.

It is recommended that we delete the total number of permits requirement in
section 5.25.1 to read:

Short term rentals within the R-1, C-MU and G-MU Districts are subject to the
requirements of this Section. The provisions of this Section shall not apply to short
term rentals within the CBD and GC Districts. Short term rentals within the Village
of Lexington are necessary because of the limited availability of lodging;
however, it is important to strike a balance between the interests of the
community residents, community business owners, visitors to the community and
property owners wishing to engage in short term residential rentals. While these
short-term rentals bring many benefits to the community, they can
simultaneously create concerns surrounding issues of traffic, parking, congestion,
litter and noise and they were in violation of the R-1 zoning ordinances. As of this
date, most if not all of the short-term residential rentals are located in those
areas zoned as R-1 with the majority located east of M-25 near Lake Huron.
Many of these rentals are very close together creating the potential to
jeopardize the single family neighborhood character; therefore, for purposes of
maintaining the small town character of our Village, short term rentals will be

hmlted To one every 250 feef Gﬂel—eempnse-e%nemwn@f—tweqeepeem—{é%}
éB#enee—be#weenéIR—p#epephes-sk@J—be—Qég_ﬁ For ’rhe purpose of defermlnmg

the distance between properties, the measurement shall begin and terminate
at the closest point between the two properties (measured from property lines),
for a distance of not less than 250 ft. Those in operation as of May 2018 and
initially registered by July 31, 2018, will be considered established and permitted
until such date as they are either sold, fail to be used as a short-term rental for
more than eighteen (18) months or the owner fails to renew the registration of
the rental by the registration deadline.
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Village of Lexington 7227 Huron Avenue Lexington, MI 48450

A Public Hearing was held on December 2, 2024 at the regularly scheduled
Planning Commission meeting. The Planning Commission approved the
changes to said ordinances and voted to send the proposed updates to
Council for approval.

Recommendation:

It is recommended that Council approve the Zoning Ordinance Amendments
recommended by the Planning Commission as follows:

e Sections 8.5.3 Sandwich Boards and 8.5.4 Murals — (Signs)

e Sections 4.8.5 and 4.11 - (Building Requirements and Schedule of
regulation on heights)

e Section 5.25.1 Applicability, Intent and Purpose - (Short Term Rentals)

The First -¢7-ort North
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description . Balance

*** Assets *¥%

101-000-001.100 EASTERN MICHIGAN BANK 121,605.05

101-000-004.000 PETTY CASH 200.00 A
101-000-017.000 INVESTMENTS IN SECURITIES GOVMIC 69,465.42 o
101-000-017.100 POOLED INVESTMENT ACCOUNT GOV .MIC 556,426.64
101-000-018.001 A/R UNCOLLECTED RESCUE RUN 23,357.58
101-000-018.002 A/R MISC. 70.00
101-000-018.003 PREPAYMENTS 1,147.08
101-000-018.005 A/R UNBILLED UTILITIES 9,727.18
101-000-018.006 A/R RUBBISH (1,604.19)
101-000-018.007 ACCOUNTS SENT TO COLLECTIONS (2,167.60)
101-000-018.100 ACCOUNTS RECEIVABLE (191.00)
101-000-076.000 DUE FROM LEX TOWNSHIP 2,145.88
101-000-123.000 PREPAID EXPENSES 735.73
Total Assets 780,917.77

*** Tiabilities ***

101-000-202.000 ACCOUNTS PAYABLE 385.00
101-000-228.000 UIA 574.01
101-000-262.000 EMPLOYEE CONTRIBUTION TO BCBS 3,417.12
101-000-263.000 AFLAC INSURANCE-EMPLOYEE CONT 152.19
101-000-269.400 UNITED WAY-EMPLOYEE CONTRIBUT 12.00 ;
101-000-269.500 UNION DUES ' 332.96 gt
101-000-272.000 EMPLOYEE CONTR TO PENSION 4 1 (678.85) 4
101-000-272.100 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-277.100 MISC PASSTHROUGH 1.12
101-000-283.100 GIELOW ESCROW 500.00
101-000-339.100 DEFERRED REVENUE 12,750.00

Total Liabilities 17,740.99 P h

**% Fund Balance ***

101-000-375.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-376.000 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-377.000 RESERVED FUND BALANCE-METRO 3,845.14
101-000-390.000 FUND BALANCE ACCOUNT 549,349.80
Total Fund Balance 561,915.11
Beginning Fund Balance 561,915.11
Net of Revenues VS Expenditures 201,261.67
Ending Fund Balance 763,176.78
Total Liabilities And Fund Balance 780,917.77
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 2/13.

User: SHELLY Period Ending 11/30/2024 ;
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance ;

* Kk Assets ***

202-000-001.100 EASTERN MICHIGAN BANK 215,060.70
202-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 356,927.26
202-000-018.002 A/R MISC. 7,269.00

Total Assets 579,256.96

**% Tiabilities ***

i
¢
3
{

Total Liabilities 0.00

*** Fund Balance ***

202-000-390.000 FUND BALANCE ACCOUNT 552,536.32
Total Fund Balance 552,536.32
Beginning Fund Balance 552,536.32
Net of Revenues VS Expenditures 26,720.64
Ending Fund Balance 579,256.96 o
Total Liabilities And Fund Balance 579,256.96 H
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 3/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

GL Number Description Balance

**k*k Nggetsg ***

203-000-001.100 EASTERN MICHIGAN BANK 100,166.98
203-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 103,511.41
203-000-018.002 A/R MISC. 3,252.00

Total Assets 206,930.39

*** Liabilities ***

Total Liabilities 0.00

*** Fund Balance ***

203-000-390.000 FUND BALANCE ACCOUNT 207,877.90
Total Fund Balance 207,877.90
Beginning Fund Balance 207,877.90
Net of Revenues VS Expenditures (947.51)
Ending Fund Balance 206,930.39
Total Liabilities And Fund Balance 206,930.39
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12/11/2024 12:41 PM

DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

BALANCE SHEET FOR VILLAGE OF LEXINGTON
User: SHELLY Period Ending 11/30/2024

Page:

47130

GL Number Description Balance
* ok Assets * ok Kk
204-000-001.100 EASTERN MICHIGAN BANK 285,050.72
204-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 832, 650.33
204-000-123.100 PREPAID FUEL FOR TANKS 447.57
Total Assets 1,118,148.62
**% Tiabilities ***
Total Liabilities 0.00
*** Fund Balance ***
204-000-390.000 Fund Balance 946,551.46
Total Fund Balance 946,551.46
Beginning Fund Balance 946,551.46
Net of Revenues VS Expenditures 171,597.16
Ending Fund Balance 1,118,148.62
Total Liabilities And Fund Balance 1,118,148.62
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page:

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 211 COUNTY ROADS

GL Number Description Balance

* % ok Assets * % %

211-000-001.100 EASTERN MICHIGAN BANK 288,657.80 ]
211-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 309,631.25 3
Total Assets 598,289.05 i

k%% Liabilities ***

Total Liabilities 0.00

*%** Fund Balance ***

211-000-390.000 FUND BALANCE ACCOUNT 601,501.55
Total Fund Balance 601,501.55
Beginning Fund Balance 601,501.55
Net of Revenues VS Expenditures (3,212.50)
Ending Fund Balance 598,289.05
Total Liabilities And Fund Balance 598,289.05
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

% ok k Assets ***

248-000-001.100 EASTERN MICHIGAN BANK 97,727.64
248-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 391,549.51
Total Assets 489,277.15

**% Liabilities ***

248-000-202.000 ACCOUNTS PAYABLE 540.00

Total Liabilities 540.00

*%% Fund Balance ***

248-000-390.000 FUND BALANCE ACCOUNT 392,269.27
Total Fund Balance 392,269.27
Beginning Fund Balance 392,269.27
Net of Revenues VS Expenditures 96,467.88
Ending Fund Balance 488,737.15
Total Liabilities And Fund Balance 489,277.15

{
{
i
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 282 CARES ACT FUND

GL Number Description Balance

*k**x Assets ***

282-000-001.100 EASTERN MICHIGAN BANK 18,641.37
282-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 39,430.07
Total Assets 58,071.44

*%% Liabilities ***

282-000-339.000 DEFERRED REVENUE 107,185.94

Total Liabilities 107,185.94

**% Fund Balance ***

282-000-390.000 FUND BALANCE ACCOUNT 3,183.23
Total Fund Balance 3,183.23
Beginning Fund Balance 3,183.23
Net of Revenues VS Expenditures (52,297.73)
Ending Fund Balance (49,114.50)
Total Liabilities And Fund Balance 58,071.44
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12/11/2024 12:41 PM

DB: Village Of Lexi

Fund 402 CAPITAL EQUIPMENT FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
User: SHELLY Period Ending 11/30/2024

Page:

9/13

GL Number Description Balance
*** Assets ***
402-000-001.100 EASTERN MICHIGAN BANK 63,091.60
402-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 83,325.71
Total Assets 146,417.31
*¥** Liabilities ***
Total Liabilities 0.00
*%** Fund Balance ***
402-000-390.000 Fund Balance 159,491.75
Total Fund Balance 159,491.75
Beginning Fund Balance 159,491.75
Net of Revenues VS Expenditures (13,074.44)
Ending Fund Balance 146,417.31
Total Liabilities And Fund Balance 146,417.31
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 496 HARBOR UPLANDS GRANT

GL Number Description Balance

*** Dssets ***

496-000-001.100 EASTERN MICHIGAN BANK 456,125.28
496-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 3,556,403.46
Total Assets 4,012,528.74

***% Liabilities ***

496-000-202.000 ACCOUNTS PAYABLE 8,781.00
496-000-339.000 DEFERRED REVENUE 3,924,448.00
Total Liabilities 3,933,229.00

*** Fund Balance ***

496-000-390.000 FUND BALANCE ACCOUNT 100,856.98
Total Fund Balance 100,856.98
Beginning Fund Balance 100,856.98
Net of Revenues VS Expenditures (21,557.24)
Ending Fund Balance ) 79,299.74
Total Liabilities And Fund Balance 4,012,528.74
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 11/13

User: SHELLY Period Ending 11/30/2024 i
DB: Village Of Lexi i

Fund 590 SEWER FUND

GL Number Description Balance
* ok ok ASSetS * % Xk
590-000-001.100 EASTERN MICHIGAN BANK 494,857.06
590-000-001.400 SEWER FUND 3043 EMB 1,814.45
590-000-001.500 BOND RESERVE ACCT (RESTRICTED CAS 21,590.00
590-000-001.600 RRI ACCOUNT (RESTRICTED CASH) 2,500.00
590-000-010.000 CERTIFICATE OF DEPOSIT 300, 000.00
590-000-016.000 PF INT P 2433 CASH 23,333.74
590-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 62,475.37
590-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 415,218.99
590-000-018.005 A/R UNBILLED UTILITIES 39,425.81
590-000-018.007 ACCOUNTS SENT TO COLLECTIONS 650.82
590-000-018.016 A/R SEWER DUMPING FEES 13,275.23
590-000-018.017 GIELOW SEWER SAMPLING A/R 3,351.06 :
590-000-018.018 SEWER SAMPLE 5,169.58 i
590-000-018.019 SPECIAL ASSESMENT AR 495, 600.00 i
590-000-018.100 ACCOUNTS RECEIVABLE 8,101.54 I
590-000-101.000 INVENTORY 3,230.00 i}
590-000-130.000 LAND 30, 000. 00 brid
590-000-132.000 LAGOON 1,936,166.00 g F
590-000-132.100 LAND IMPROVEMENT 28,000.00 P4
590-000-132.200 COLLECTION AND LIFT STATION 527,821.00
590-000-140.000 EQUIPMENT 99,958.08
590-000-156.000 ACCUMULATED DEPRECIATION (1,569, 658.85)
590-000-158.000 CONSTRUCTION IN PROGRESS 1,876,447.34
590-000-196.000 DEFERRED OUTFLOW 27,304.00
590-000-197.000 DEFERRED OUTFLOWS 32,251.00
Total Assets 4,878,882.22

**% Tiabilities ***

590-000-202.000 ACCOUNTS PAYABLE 900,598.00

590-000-251.000 ACCRUED INTEREST PAYABLE 1,066.80

590-000-260.000 ACCRUED VACATION LEAVE PAYABLE 16,390.29

590-000-300.000 BONDS PAYABLE (CASH BONDS) 122,100.00

590-000-315.000 BONDS PAYABLE 3,951,403.46

590-000-334.000 NET PENSION LIABILITY 274,912.00

590-000-335.000 OPEB OBLIGATION 177,553.00

590-000-339.019 SPECIAL ASSESEMENT DEFERRED REVEN 495,600.00 i

590-000-339.200 DEF REVENUE-METER DEPOSIT 2,955.22 4

590-000-366.000 DEFERRED INFLOWS OPEB 120,417.00 ‘
Total Liabilities 6,062,995.77

**% Fund Balance ***

590-000-390.000 FUND BALANCE ACCOUNT 1,085.00

590-000-396.000 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
590-000-399.000 RETAINED EARNINGS 582,861.34
590-000-399.100 FUND BALANCE ACCOUNT 1,180,494.57
Total Fund Balance 1,779,986.52
Beginning Fund Balance 1,779,986.52
Net of Revenues VS Expenditures (2,964,100.07)
Ending Fund Balance (1,184,113.55)

Total Liabilities And Fund Balance 4,878,882.22
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12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 12/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance

k** Dssets ***

591-000-001.100 EASTERN MICHIGAN BANK 508,825.96
591-000-001.200 ESCROW ACCOUNT EASTERN MI 29,659.37
591-000-001.300 WATER FUND 3050 516,696.50
591-000-001.500 BOND RESERVE ACCT (RESTRICTED CAS 15,330.78
591-000-001.600 RRI ACCOUNT (RESTRICTED CASH) 15,675.00
591-000-004.000 PETTY CASH 100.00
591-000-016.000 PF INT P 2433 CASH 39,694.28
591-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 7,718.40
591-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 414,992.63
591-000-018.002 A/R MISC. 3,568.03
591-000-018.005 A/R UNBILLED UTILITIES 54,184.78
591-000-018.007 ACCOUNTS SENT TO COLLECTIONS 104.98
591-000-018.031 A/R WATER TESTING 1,520.29
591-000-018.033 SANILAC TWP A/R 9,421.87
591-000-018.034 A/R CAPACITY LWTUA 136,470.28
591-000-018.036 SANILAC CONTRACT RECEIVABLE 3,386.00
591-000-018.100 ACCOUNTS RECEIVABLE 8,018.06
591-000-101.000 INVENTORY 83,383.00
591-000-130.000 LAND 17,495.39
591-000-136.000 WATER BUILDINGS- 58,872.59
591-000-140.000 EQUIPMENT 409,914.26
591-000-152.000 WATER FILTRATION PLANT 4,075,964.32
591-000-152.100 WATER MAINS 2,972,348.07
591-000-152.150 M - 25 WATER MAIN 487,658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000-152.900 ELEVATED WATER TANK 446,163.73
591-000-156.000 ACCUMULATED DEPRECIATION (5,124,323.33)
591-000-158.000 CONSTRUCTION IN PROGRESS 527,941.66
591-000-196.000 DEFERRED OUTFLOW 73,655.00
591-000-197.000 DEFERRED OUTFLOWS 112,180.00

Total Assets 5,924,098.64

*** Tiabilities ***

591-000-202.000 ACCOUNTS PAYABLE 168,323.00
591-000-251.000 ACCRUED INTEREST PAYABLE 5,411.17
591-000-260.000 ACCRUED VACATION LEAVE PAYABLE 52,850.92
591-000-300.000 BONDS PAYABLE (CASH BONDS) 207,900.00
591-000-300.300 DWRF BOND PAYABLE 500,000.00
591-000-315.000 BONDS PAYABLE 270,000.00
591-000-334.000 NET PENSION LIABILITY 741,618.00
591-000-335.000 OPEB OBLIGATION 553,474.00
591-000-339.450 DEFERRED CAPACITY LWTUA 136,470.28
591-000-339.500 RESERVE CAPACITY DEFERRAL 75,000.00
591-000-366.000 365,717.00

Total Liabilities 3,076,764.37

**% Fund Balance ***

591-000-390.000 FUND BALANCE ACCOUNT 1,550.00
591-000-396.000 RET.EARNINGS-METER CH.DEPOSIT 15,543.61
591-000-396.100 RESERVED FUND BALANCE-MAINTEN 44,690.00
591-000-399.000 RETAINED EARNINGS 3,955,365.95
591-000-399.100 FUND BALANCE ACCOUNT (556,815.64)
Total Fund Balance 3,460,333.92
Beginning Fund Balance 3,460,333.92
Net of Revenues VS Expenditures (612,999.65)
Ending Fund Balance 2,847 ,334.27

Total Liabilities And Fund Balance 108 5,924,098.64



12/11/2024 12:41 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 13/13

User: SHELLY Period Ending 11/30/2024
DB: Village Of Lexi

Fund 597 LEX MOBILE HOME PARK

GL Number Description Balance

*k* Assets ***

597-000-001.100 EASTERN MICHIGAN BANK 166,566.97
597-000-010.000 CERTIFICATE OF DEPOSIT 300, 000.00
597-000-017.000 INVESTMENTS IN SECURITIES GOV MIC 59,347.25
597-000-017.100 POOLED INVESTMENT ACCOUNT GOV.MIC 677,203.41
597-000-018.002 A/R MISC. 1,192.42
597-000-018.046 MHP WATER RENT RECEIVABLE 2,099.32
597-000-018.047 MHP RUBBISH REVENUE RECEIVABLE 3,181.89
597-000-018.048 MHP SEWER REVENUE RECEIVABLE 1, 1:55:...22
597-000-018.070 ACCT REC. LATE FEES PENALTIES 1,871.80
597-000-018.100 ACCOUNTS RECEIVABLE 20,040.21
597-000-041.000 ALLOWANCE ON A/R (15,171.00)
597-000-132.100 LAND IMPROVEMENTS 2,915,907.00
597-000-136.000 BUILDINGS 51,238.42
597-000-140.000 EQUIPMENT 21,546.73
597-000-156.000 ACCUMULATED DEPRECIATION (2,024,187.67)
597-000-196.000 DEFERRED OUTFLOW 3,562.00
597-000-197.000 DEFERRED OUTFLOWS 6,732.00

Total Assets 2,192,885.97

**% Tiabilities ***

597-000-202.000 ACCOUNTS PAYABLE 135.00
597-000-255.000 TENANT DEPOSIT 49,008.07
597-000-255.100 TENANT DEPOSIT MAIL BOX KEYS 1,080.00
597-000-260.000 ACCRUED VACATION LEAVE PAYABLE 4,347.06
597-000-334.000 NET PENSION LIABILITY 35,869.00
597-000-335.000 OPEB OBLIGATION 34,049.00
597-000-366.000 DEFERRED INFLOWS OPEB 22,639.00

Total Liabilities 147,127.13

*** Fund Balance ***

597-000-390.000 FUND BALANCE ACCOUNT 1,584.00
597-000-399.000 RETAINED EARNINGS 50,632.57
597-000-399.100 FUND BALANCE ACCOUNT 1,892,214.91
Total Fund Balance 1,944 ,431.48
Beginning Fund Balance 1,944,431.48
Net of Revenues VS Expenditures 101,327.36
Ending Fund Balance 2,045,758.84
Total Liabilities And Fund Balance 2,192,885.97
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Several of our Trustees took a tour of our DPW facilities, our water plant and a
projects tour. This was a great opportunity for staff to share information and
Council to better understand the Village environment. We will continue to offer
training and learning opportunities for our Council members.

The 2024 Tree Lighting

| was well attended, even
in the cold and windy
weather. The stores were
i busy with shoppers and
e the children enjoyed
Santa’s visit. This was the
first event on the Village
Green since leasing the
property and we look

| forward to improving the

lot and holding future
events.

In a recent meeting with the Army Corps of Engineers, they have extended the
fimeline of their project info summer of 2026. We are still working at coordinating
efforts. It is likely that the breakwater walkway will be closed for access during
the several month long project.

Plans for Tierney Park continue to move forward. The committee has requested
we follow a common color scheme, using the colors of the DNR facility with
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grays and blues for the restroom facilities and amphitheater. The Arts Council
held a meeting with Edgewater to discuss details of the amphitheater and some
design changes will result. The steps in front of the stage will be removed and
one ramp along the outside will change to stairs. Ideas to solve our parking
constraints were discussed and how we can best share the space and balance

needs.

Police De Par+men+

We will be holding the éth annual “The Chief Works for Tips" at Lexington Coffee
Co. on December 15, 2024 from 7am to 2pm. Al tips go to families who need

assistance for this Christmas Season and to Quinnlyn Smith, Quinnlyn is 2.5 years
of age and just had a liver fransplant. Her mother, Kelly, had to take a leave of

absence from teaching to care for Quinnlyn.

Chief Sheldon was appointed to the Sanilac County Drug Task Force and will
start serving as a board member starting in January of 2025.

Zonina

One zoning permit was issued for a garage. The ordinance review committee
did not meet but has a meeting scheduled for mid-December to continue
working on reviews. We recently finished work on three ordinances: signs,
building height, and short-term rentals.

LexinaJron North Shores

A fire severely damaged a home in our community and caused damage to a
second home. Fortunately, no one was injured and we had a very quick
response from our Fire Department preventing additional damage that could
have been catastrophic to our park. This serves as a good reminder to check
batteries in smoke alarms, make sure that your fire extinguisher is still in good
order, and make sure the Village has up-to-date contact information.
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Remember also to make sure that any contractor working in your home is
properly licensed and insured.

Department ofF Public Works

The staff has done a great job getting things ready for the holidays. | have had
many compliments on how nice the fown looks. Along with all the other daily
duties we are wrapping up leaf pickup for the year. Water system winterization
at the parks, and the storing of equipment. They have also been working on
residential water shut off repairs as we are into our busy time of year with
residents leaving for the winter months and having the water shut off to their
homes. We also continue working alongside USDA crews as needed. | would
also like to give recognition, and congratulate two of our staff members for
obtaining new water certifications from testing that occurred in November.
Donnie Lawson for passing his $-3, and S-2 water distribution certification. This is a
pretty great achievement in the short time that Donnie has been with us. The
village should be proud, as the last time | checked there were less than (100) $-2
water operators licensed in the state of Michigan. The village has 3 of those on
staff. | would also like to congratulate Cindy Massman on passing her S-4 water
certification. Cindy has been a great addition to the team and | look forward to
her future achievements with the village. To all of our team, from council
members, office, police, fire, and utilities, and volunteers. - it's been a hectic
year and it's far from over. Well done everyone!! Merry Christmas!!

Sewer Depar+men+

Continued work on USDA projects. M-25 sewer is complete and cleanup is
performed. Final cleanup and grading will be completed in the spring. The MHP
lift station will start to be constructed next week. Forcemain connections are
being made at the main sewer lift station and the lagoons.
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Water Department

Million Gallons of Water Used to Date:

Worth Twp  Sanilac Village of

Twp Lex
Jul-24 7.784 2.567 5.192
Aug-24 7.378 2.495 5.419
Sep-24 5.024 2.113 4.464
Oct-24 3.366 1.469 3.963
Nov-24 2.945 0.946 3.117

Water Staff continue work on USDA Projects. The water plant renovations are

well underway.
p “&

........
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The water storage tank is also taking shape located just behind the water plant.
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I would also like to thank all the council members that were able to take a tour
of the facilities and see the USDA projects we are working on. | hope that it puts
things info perspective, and helps with future decision making. | also invite those
that could not make the tour to reach out when time allows, and | would be
happy to do individual or joint walkarounds with anyone interested.
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Firc Department
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VILLAGE OF LEXINGTON
Planning Commission Regular Meeting
Village Hall
7227 Huron Avenue, Lexington, M|
November 6, 2024 7:00 p.m.

Regular Meeting called to order at 7:00 p.m. by Chairman Ziegler

Roll Call: Vicki Scott, Clerk
Present: Ziegler, Stencel, Morris, Roehl, Kaatz

Absent: Regan

Others Present: L. Fisher, L. Adams
Attendance: Regan is excused

Approval of Agenda:

Motion by Morris, seconded by Kaatz, to approve the agenda as presented.
All ayes

Motion carried

Approval of Minutes:

Motion by Roehl, seconded by Kaatz, to approve the minutes of the Regular Meeting of October
27,2024, as presented.

All ayes

Motion carried

Public Comment:
e None

Zoning Administrator's Report:

L. Fisher explained the zoning administrator's report and answered questions. Fisher explained
Mike Rickerman reached out regarding a mural design. Fisher is still searching for a zoning
administrator. Fisher will be handling all zoning permits and questions until a replacement is
hired. The ordinance committee has been working on some recommended changes.

Motion by Morris, seconded by Kaatz, to approve the zoning administrator's report as presented.

All ayes
Motion carried

Old Business:

1. Harbor Project Update —
Lori Fisher will email out the draft Edgewater Plan. The Harbor Committee is in place. The
DNR Plan is one year behind our plan. We hit a road block with the fuel tanks. The large
trees that need to come down will be repurposed into playground equipment. The
amphitheater is now funded. Due to the timing of spending the grant funding, Morris
suggested not having it come to Planning. Discussion followed.

2. Capital Inprovement Plan Update -
Lori Fisher explained the draft copy and stated we are still waiting on the asset management
plan and phaser study to be done. We continue to deal with drainage issues and bioswales.

Discussion followed.
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3. Zoning Ordinance Amendment Subcommittee Update —

Lori Fisher explained the subcommittee is making progress. Fisher explained the proposed
changes for Signs (Section 8.5.3 Sandwich Boards and Section 8.5.4 Murals), Building
Height (Sections 4.8.5 and 4.11) updated to modify all references of (2) stories to (3) stories
and maximum feet to (45), and Short-Term Rentals (Section 5.25.1) changing the total
number of permits required in that section. Lengthy discussion followed. Morris asked for a
list of potential changes the subcommittee is working on.

Draft Fee Schedule —
Lori Fisher explained this is coming back to Planning because the subcommittee is proposing

we do not charge for a “Special Land Use for Murals”.

Motion by Morris, seconded by Roel, to approve and recommend the fee schedule to the

Council.
All Ayes
Motion carried

New Business:

1.

Consider Recommended updates to Zoning Ordinances —
Lori Fisher explained the proposed upda_tes to the Zoning Ordinances.

Motion by Morris, seconded by Roehl, to set a Public Hearing for Monday, December 2,
2024, at a Regular Planning Commission Meeting set for 7:00 p.m. for the purpose of taking
comments on Zoning Ordinance Amendments, Sections 4.8 Building Height, 5.25 Short
Term Rental, and 8.5 Signs.

Roll Call:

Ayes: Morris, Roehl, Kaatz, Stencel, Ziegler

Nays: None

Motion carried

Resignation —

Motion by Kaatz, seconded by Roehl, to accept the resignation of Jackie Huepenbecker.
All Ayes
Motion carried

Public Comment —

e Larry Adams (7311 Lake St.) - commented on crosswalks, short term rentals, CIP Plan,
and fencing.

Adjournment — Ziegler adjourned the meeting at 8:51 p.m.

Respectfully submitted,

Vicki Scott
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING
Village of Lexington — 7227 Huron Ave., Lexington, MI
November 13, 2024

CALL TO ORDER: Chairperson McGovern called the meeting to order at 5:30 pm.
ROLL CALL: by Vicki Scott

PRESENT:  Adams, Bender, Bales, Westbrook, McGovern, Zysk, Diener
ABSENT: Drouillard, Kaatz

OTHERS PRESENT: D. Roehl, K. DeCoster

ATTENDANCE: Motion by Bender, seconded by Bales, to excuse Drouillard.

All Ayes
Motion carried

APPROVAL OF AGENDA:
MOTION by Bender, seconded by Adams, to approve the agenda as presented.

All Ayes
Motion Carried

APPROVAL OF MINUTES:
MOTION by Bales, seconded by Bender, to approve the October 16, 2024 minutes as presented.

All Ayes
Motion Carried

PUBLIC COMMENT: None

REVIEW OF FINANCIAL INFORMATION: - Bales explained the financial reports and answered questions.
MOTION by Bender, seconded by Adams, to approve the financials as presented.

Roll Call:
Ayes: Bender, Adams, Zysk, Diener, Bales, Westbrook, McGovern

Nays: None
Motion Carried

UNFINISHED BUSINESS:
1. Christmas Decorations — McGovern explained we will be fluffing the wreaths tonight. We will be using the warm

white lights this year. Mickey Bender explained the Christmas Tree was donated again this year. McGovern stated
we approved funds last meeting for the decorations. Tracy Zysk will decorate the stage area as was done last year.
Croswell Greenhouse will have the pots ready by November 22, 2024.

2. Village Green Lease Status & Next Steps — McGovern explained we signed a 3-year lease as of November 1,

2024. McGovern stated the committee did meet and tossed around lots of ideas for this property. Discussion
followed on having a Santa mailbox for kid’s letters to Santa.
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NEW BUSINESS:
1. Murals — McGovern explained murals have become a hot topic. We currently have a business wanting to put a

mural up. Planning Commission has discussed this issue as well. Lori Fisher stated this issue was discussed at the
MDA Conference this year. The City of Farmington put together a public art blueprint of what their city would like
to see. Our current ordinance states you can do it for blighted property or historical property. The Planning
Commission is looking at this ordinance and possibly coming up with proper guidelines. Discussion followed.

2. Facade Grant (Matt McDonald — 5520 Main St.) - McGovern explained this fagade grant is missing two quotes.
Matt McDonald will seek an additional quote. Discussion followed on the best way to move forward with this

request.
MOTION by Diener, seconded by Adams, to table this Facade Grant until we receive another quote.

All Ayes
Motion Carried

3. MDA Conference Points of Interest - Fisher explained we received some good ideas to work on for strategic
planning. Public Art Blueprints were discussed as well. We should consider developing a volunteer database.
Discussion followed on other DDA’s have volunteer hours from the board members. Discussion followed.

CORRESPONDENCE:
® Historic Bell Information

PUBLIC COMMENT: None
ADJOURNMENT: McGovern adjourned the meeting at 6:33 p.m.

Respectfully submitted
Vicki Scott
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

JANUARY
2025

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PLANNING COMMISSION 6 7 P.M.
DDA 8 5:30 P.M.
MHP ADVISORY — MHP CLUBHOUSE 9 6 P.M.
PARKS AND RECREATION 13 6 P.M.
REGULAR COUNCIL ’ 27 7 P.M.

POSTED: MOORE LIBRARY
VILLAGE HALL
VILLAGE WEBSITE
LEXINGTON NORTHSHORES MHP

Persons with disabilities needing assistance should contact Vicki Scott 8-4pm/ 3 days
prior to the meeting. An attempt will be made to make reasonable accommodations.

Posted:
VAS12112024
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