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Village of Lexington
Planning Commission
Annual Report for 2023

Introduction
The goal of the Lexington Planning Commission is to guide and promote the efficient, coordinated
development of the Village of Lexington in a manner that will best

e promote the health, safety, and general welfare of its people;

e preserve and protect the Village and its natural resources, and

e address the goals and recommendations of the Master Plan.

Purpose of Report

Per the Michigan Planning Enabling Act, this report documents the Planning Commission's operations,
the status of planning activities, and recommendations regarding actions by the Village Council related
to planning and development. It promotes information sharing between the Commission, staff, other
boards, and Council and allows anticipation of upcoming issues and priorities to prepare and budget, if
necessary.

Planning Commission Membership for 2023

Term
Member Expires

Mike Ziegler, Chairperson 2024 Tim Regan, Commissioner 2026
Dave Picot, Vice-Chairperson 2023 Doug Roehl, Commissioner 2025
Jackie Huepenbecker, Secretary 2023 Steve Stencel, Commissioner 2024
Kristen Kaatz, Village President 2024 Vacant (previously, Mike Fulton) 2025
Wil Morris, Commissioner 2023

Meetings

The Planning Commission met fifteen times, exceeding the Michigan Planning Enabling Act requirement
of four annual meetings. The Village Clerk takes the minutes; the Zoning Administrator and Village
Manager usually attend. The agendas and minutes are posted on the Village Website and the door of
the Village, Moore Public Library, and Jeff's Marketplace.

Master Plan Review

Plan the farm. Farm the plan.
Are we doing that? Sure we are.

What's more important to Lexington than water? We are now ready to see extensive improvements
that took root within the concepts for dockage and upland changes contained in our 2020 master plan.
Edgewater Resources performed in exemplary ways as they kept the public interest in the forefront
while working to find unique Lexington solutions for harborfront improvements.

We have a new boat launch, a fish cleaning station, and a boater's lounge, too. Up the hill, we have a
new diner open seven days a week, a small town anchor.

The library looks amazing as it takes shape, including historically sympathetic architecture in agreement
with our design guidelines and about a twofold increase in floor space.

The DDA grew its boundary with a new plan, its first update since 1986.



RRC marches on toward certification, greatly aided by the enthusiastic support of our new village
manager, Lori Fisher.

There are fresh veggies and lots more to be had at the new farmer's market at M25 and Simons. This
spot is compatible and welcomed by the downtown vendors.

Electric vehicle charging will find Lexington ready to welcome it as the PC adopted encouraging new
regulations for safe, compatible, and well-located facilities.

Downtown events continue to be of primary importance and, over a lengthening season create the civic
life we enjoy here in our downtown and lakefront areas.

Cottage lots continue to be improved and made ready to serve residential needs. They do so
respectfully in conformance with our "4-rod "lot width used to establish our east of 25 neighborhoods
during our town's earliest beginnings.

New growth on existing infrastructure is a best practice strategy that helps our housing market serve
modern needs without adding additional cost to public services.

The north corridor is growing with new industries and residential development. Hopefully, ordinance
enforcement will lead to desired new prosperity for owners and the best possible outcomes for the
general welfare as imagined in the master plan.

Finally, a lot of this growth depends on good infrastructure. Plans and finances are maturing toward in-
ground improvements and extensions.

No amendments were made to the plan, and the following action items were addressed.

SUPPORT HOUSING AND EMPLOYMENT OPPORTUNITIES FOR RESIDENTS OF ALL AGES

HE3 | Revise and promote the Planned Unit The Zoning Administrator, Manager, and
Development option in zoning ordinance to | Planning Commissioner are working with a
encourage smaller lot residential developer on a PUD-Site Condominium
development Development.

HE12 | Explore using Michigan Community The library purchased and is renovating the
Revitalization Funds to promote revitalization | adjacent, blighted building to expand the
of brownfield and historic properties in the library. The community is very supportive, the
downtown area, such as Frasier property DDA donated $10,000 toward the project.

PROMOTE A HEALTHY QUALITY OF LIFE BY CAPITALIZING ON THE VILLAGE'S WALKABILITY,
ACCESS TO LAKE HURON, AND RECREATIONAL OPPORTUNITIES

QL5 | Renovate Tierney Park to improve access Edgewater Resources has submitted a design
from downtown to water, provide community | for the Harbor Redevelopment Project,
event space, add habitat and fishing including Tierney park. .

opportunities, and expand/improve the
beach and play facilities.

QL6 |Pursue funding of park improvements based | The Village has been awarded over $8 million

on concept plan, primarily through the dollars to address Tierney Park and the
Michigan Natural Resources Trust Fund Harbor.

QL9 | Promote and seek community involvement in | Edgewater Resources sought community
recreation programming, as well as input when designing the Harbor
community feedback on present offerings and| Redevelopment Project.
facilities.




ENCOURAGE COMPATIBLE INFILL DEVELOPMENT WHILE MAINTAINING LEXINGTON'S SMALL-

TOWN CHARM
IC 18 | Review Zoning Ordinance standards for The Commission deleted section requiring
screening of refuse containers and amend as | screening of refuse containers.
necessary
IC 19 | Effectively buffer other land uses from The Commission is working with an industrial

industrial land uses; review landscaping and | expansion project to insure buffering of
screening standards in the Zoning Ordinance | future residential neighborhood.

and amend them as necessary to ensure that
residences are effectively protected

MAINTAIN QUALITY VILLAGE SERVICES AND INFRASTRUCTURE, FISCALLY RESPONSIBLE
STRATEGIC GROWTH, AND MAINTENANCE OF VILLAGE-OWNED PROPERTIES

S8 Create a tracking system for development This has been completed.
projects (RRC)

6. Zoning Ordinance Amendments
More amendments were adopted this year than usual.

May 1, 2023: Planning Commission recommendation
May 22, 2023: Council Approval

Purpose for EV infrastructure ordinance: Prepare for the future by setting policy and removing the
red tape and uncertainty involved with installing a network of public and private EV charging stations.

ADD NEW DEFINITIONS

SEC. 2.2 DEFINITIONS

ACCESSIBLE EV CHARGING STATION. An electric vehicle charging station where the battery charging
station is located within accessible reach of a barrier-free access aisle and the electric vehicle.

BATTERY CHARGING STATION. An electrical component assembly or cluster of component assemblies
designed specifically to charge batteries within electric vehicles.

BATTERY EV. Any vehicle that operates exclusively on electrical energy from an off-board source that
is stored in the vehicle's batteries, and produces zero tailpipe emissions or pollution when stationary
or operating.

CHARGING LEVELS. The standardized indicators of electrical force, or voltage, at which an electric
vehicle's battery is recharged. The terms 1, 2, and 3 are the most common charging levels, and include
the following specifications:

1. Level-1is slow charging. Voltage range from 0 through 120.

2. Level-2 is medium charging. Voltage range from 121 through 240.

3. Level-3is fast or rapid charging. Voltage range greater than 240.
ELECTRIC VEHICLE (EV). Any vehicle that is licensed and registered for operation on public and private
highways, roads, and streets; either partially or exclusively, on electrical energy from the grid, or an
off-board source, that is stored on-board via a battery for motive purpose. "Electric vehicle" includes:

1. Battery electric vehicle

2. Plug-in hybrid electric vehicle



EV CHARGING STATION. A public or private parking space that is served by battery charging station
equipment that has as its primary purpose the transfer of electric energy (by conductive or inductive
means) to a battery or other energy storage device in an electric vehicle.

EV CHARGING STATION, PRIVATE RESTRICTED USE. An electric vehicle charging station that is (1)
privately owned and restricted access (e.g., single-family home, executive parking, designated
employee parking) or (2) publicly owned and restricted (e.g., fleet parking with no access to the general
public).

EV CHARGING STATION, PUBLIC USE. An electric vehicle charging station that is (1) publicly owned
and publicly available (e.g., Village Office or Tierney Park parking lot) or (2) privately owned and
available to visitors of the use (e.g., grocery store parking).

EV INFRASTRUCTURE. Conduit/wiring, structures, machinery, and equipment necessary and integral
to support an electric vehicle, including battery charging stations.

NON-ELECTRIC VEHICLE. Any motor vehicle that does not meet the definition of electric vehicle.

PLUG-IN HYBRID ELECTRIC VEHICLE. An electric vehicle that (1) contains an internal combustion engine
and also allows power to be delivered to drive wheels by an electric motor; (2) charges its battery
primarily by connecting to the grid or other off-board electrical source; (3) may additionally be able to
sustain battery charge using an on-board internal-combustion-driven generator; and (4) can travel
powered by electricity.

INSERT THE FOLLOWING NEW SECTION 5.29:
SEC. 5.29 ELECTRIC VEHICLE INFRASTRUCTURE
5.29.1. Intent.

The intent of this section is to:

o facilitate and encourage the use of electric vehicles within the Village of Lexington and
expedite the establishment of a convenient, cost-effective electric vehicle
infrastructure for the benefit of citizens and visitors.

° preserve a pedestrian-oriented use pattern in mixed-use zones.

e encourage patronage of Lexington's business districts.
5.29.2. Permitted Locations.

1. Level-1 and Level-2 EV charging stations are permitted in every zoning district when
accessory to the principal permitted use. Such stations located at single-family, two-
family, multiple-family, and mobile home park dwellings shall be designated as private
restricted use only. Installation shall be subject to permit approval administered by the
Zoning Administrator.

2. Level 3 charging is permitted as a special land use in all non-residential zones in
accordance with the review and approval procedures of Section 3.3.

3. The tourist/visitor/summer resident portion of Lexington's local economy is centered
around its downtown and the waterfront. Both areas are at their best with a
pedestrian/walkable use pattern. EV charging holds promise for business
enhancement in these areas so long as the pedestrian use pattern is preserved and
the Lexington brand is not diminished. Therefore, all hosts of level 3 battery charging
stations in the CBD zone shall be required to meet the following additional standards.

a. Traffic patterns to and from the level 3 battery charging station shall not
diminish pedestrian safety, nor add to traffic-related visual or audible
nuisance levels.

b. Actively charging vehicles will be inconspicuous from the public realm.
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. No EV charging infrastructure is allowed to be placed within any road right of way,
except without the express authorization of the public road agency having jurisdiction
(i.e., the Village of Lexington or the Michigan Department of Transportation).

5.29.3. Readiness Recommendations.

1.

Residential. To proactively plan for and accommodate the anticipated future growth
in market demand for EVs, it is strongly encouraged, but not required, that all new
single-family, two-family, and multiple-family dwellings with garages be constructed
to provide a 220-240 volt/50 amp outlet on a dedicated circuit to accommodate the
potential future hardwire installation of a Level-2 EV charging station.

Non-Residential. To proactively plan for and accommodate the anticipated future
growth in market demand for EVs, it is strongly encouraged, but not required, that all
new and expanded non-residential use off-street parking areas provide the electrical
capacity necessary to accommodate the future hardwire installation of Level-2 EV
charging stations. No recommendation is made as to the number of spaces required
for any given parcel. Owner self-interest and market forces will guide landowners to
adequately provide for EV charging as best suits current and future use of the site and
to preserve property value.
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Example Site Plan - "Rough-In" of EV Charging Stations

5.29.4. General Requirements for Multi-Family Residential and Non-Residential Development

1.

Off-Street Parking.

a. An EV charging station space may be included in the calculation for the
minimum required parking spaces as required by Section 9.4 of this ordinance.

b. Public use EV charging stations shall be reserved for charging electric vehicles
only. Electric vehicles may be parked in any space designated for public
parking, subject to the restrictions that would apply to any other vehicle that
would park in that space.



2. Lighting. Site lighting for the EV charging station shall be provided and shielded in
accordance with Section 6.8.2.

3. Equipment Standards and Protection.

a.

Battery charging station outlets and connector devices shall be no less than 36
inches and no more than 48 inches in height from the ground surface where
mounted. Equipment mounted on pedestals, lighting posts, bollards, or other
devices shall be designed and located so as not to impede pedestrian travel or
create trip hazards on sidewalks.

Adequate battery charging station protection, such as concrete-filled steel
bollards, shall be used. Curbing may be used instead of bollards if the battery
charging station is set back a minimum of 24 inches from the face of the curb.

All equipment and installation procedures shall conform to all relevant
building and electrical codes and comply with all requirements of the
Americans with Disabilities Act.

4. Usage Fees. The property owner is not restricted from collecting a service fee for the
use of an EV charging station made available to visitors of the property.

5. Signage.

a.

Information shall be posted identifying voltage and amperage levels and any
time of use, fees, or safety information related to the EV charging station.

Each EV charging station shall be posted with signage indicating the space is only
for electric vehicle charging purposes. For purposes of this subsection,
"charging" means that an EV is parked at an EV charging station and is connected
to the battery charging station equipment. Restrictions shall be included on the
signage; if removal provisions are to be enforced by the property owner, signage
to this intent is to be prominently displayed.

Maintenance. EV charging stations shall be maintained in all respects, including
the functioning of the equipment. A phone number or other contact information
shall be provided on the equipment for reporting when it is not functioning, or
other problems are encountered.

May 11, 2023: Planning Commission recommendation to Council
May 22, 2023: Council Approval

Purpose of change to 3.2: Delete the specific procedures for violations (so there is no conflict with the
procedures outlined in Section 3.9) and substitute general language to describe the duties of the Zoning
Administrator to ensure compliance with the Ordinance or prevent violations of the Ordinance.

Section 3.2 DUTIES

The Zoning Administrator Shall:

3.2.6.




Order the discontinuance of illegal uses of land, buildings, or structures; order the
removal of illegal buildings or structures; order the discontinuance of any illegal
work being done; revoke land use permits where violations have been determined
to occur; and/or take any other action authorized by this Ordinance to ensure
compliance with or prevent violations of its provisions.

Purpose of change to 3.4.1: Clarify that site plan review is not required for single-family dwellings,
including additions, decks, porches, garages, and accessory structures. Rather, a land use permit from
the Zoning Administrator must be secured.

Section 3.4 SITE PLAN REVIEW

3.4.1. Where required.

3. A full site plan reviewed and approved by the Planning Commission shall not be
required for individual single-family dwellings, additions to single-family dwellings,
decks, porches, or residential accessory storage or garages. However, a site plot plan
shall accompany a land use permit application to be reviewed and approved by the
Zoning Administrator to ensure such improvements meet all of the requirements of
this ordinance.

Purpose of change to 3.4.10: Eliminate conflicting language regarding violations and simply refers to
penalties "in accordance with Section 3.9

3.4.10. Violations.

The approved final site plan shall regulate development of the property and any violation of
this Article, including any improvement not in conformance of the approved final site plan,
shaII be deemed a V|olat|on of this Ordmance

W|th Sectlon 3 9.

Purpose of change to 3.9: Make reference to Village of Lexington fee schedule, rather than a resolution..

Section 3.9. VIOLATIONS & PENALTIES

Uses of land, buildings, or structures, including tents and mobile homes, erected, altered,
razed, or converted in violation of this Ordinance are hereby declared to be nuisances per so.
The court shall order such nuisance abated and the owner and/or agent in charge of such
dwelling, building, structure, tent, mobile home, or land shall be adjudged guilty of maintaining
a nuisance per so. Anyone violating any of the provisions of thls Ordlnance shall upon
conviction thereof be subject to a fine efretmerethan—ssperltouncil-Resolution " as outlined
in the "Village of Lexington Fee Schedule" adopted by the Lexington Village Council and the
costs of prosecution thereof, by imprisonment in the County Jail for a period not to exceed
thirty (30) days, or both. Each day that a violation is permitted to exist from the time of formal
citation by the Village shall constitute a separate offense. The imposition of any sentence shall
not exempt the offender from compliance with the requirements of this Ordinance.




Purpose of change to 4.11 Delete the language suggesting that the Planning Commission must approve
decks. New cross references point readers to the applicable ordinance sections dealing with the review of
decks - Section 3.4.1.3 for a deck within the R-1 District and Section 3.4.1.4 for a deck on a Cottage Lot.

Section 4.11 SCHEDULE OF REGULATIONS

4.11.1. Footnotes to Schedule of Regulations.

8.

Decks and porches are conditionally allowed within the front setback area if they are
not supported by a permanent foundation. A land use permlt is required, and approval
is made on a case-by-case basis by-thePk annins-Commission (see Sections 3.4.1.3 and
3.4.1.4). Existing nonconforming decks and porches may be replaced without a land
use permit provided the replacement is of the same size and in the same location.

structures.

Purpose of definition change: Clarify that accessory structures may include temporary and portable

Section 2.2

DEFINITIONS

ACCESSORY BUILDINGS AND STRUCTURES. A supplementary building or structure on
the same lot or parcel of land as the principal building, occupied by or devoted
exclusively to an accessory use. This definition refers to both temporary and
permanent structures, and includes canvas, vinyl or similar carports, storage tents (as
opposed to personal recreational tents) and shelters.

Purpose: Amending the definition of accessory buildings and structures to include temporary and portable
structures makes them subject to the requirements of Section 5.4. the first part of this amendment exempts
temporary or portable accessory structures that will be on the premises for less than 72 hours. The second
part adds a new subsection to prohibit using any cargo container or storage pod as an accessory building,
except if they are on site for less than 72-hours or placed on property while the site is under construction.

SEC. 5.4 ACCESSORY BUILDINGS
5.4.1. Requirements Applicable to Accessory Buildings.

The following requirements shall apply to accessory buildings and structures. However, these
requirements shall not apply to temporary or portable accessory buildings or structures
located on the premises for less than seventy-two (72) hours during any thirty (30) day

period.

[No changes to existing subsections 1 through 14]

15. The placement and use of any cargo container as an accessory building or structure

is prohibited. For the purposes of this subsection, a cargo container shall be defined
as a reusable vessel that was originally designed for or used in the packing, shipping,
movement or transportation of freight, articles, goods or commodities, which is
capable of being mounted or moved by rail, truck or ship, including any other portable
containers or pods used for storage with similar appearance and characteristics of
cargo containers. This provision shall not apply to the temporary use of storage
containers for construction activities on properties with an active building permit.



July 5, 2023: Planning Commission recommendation
July 24, 2023: Council Approval

| Purpose: Eliminate the requirement for enclosures for trash containers/

ADD NEW DEFINITION
Section 2.2 DEFINITIONS

DUMPSTER: A bin or other rigid container that is placed long-term at a property for the purpose of
temporary storage of solid waste, site-separated materials, or source-separated materials, as defined
in this chapter for periodic pick-up by a waste hauler.

DELETE Section 6.2.9. Screening of Trash Containers.

ADD A NEW SECTION:
6.10.1 Containers and Dumpsters

1. Containers and dumpsters shall be consolidated to minimize the number of collection
sites, and located so as to reasonably equalize the distance from the building they
serve.

2. Containers and dumpsters shall be situated so that they do not cause excessive
nuisance or offense to occupants of nearby buildings.

3. Containers and dumpsters shall be located away from public view insofar as possible.

December 7, 2023 Planning Commission recommendation
December 18, 2023 Council Approval

| Purpose: Provide greater flexibility for site condominium developments. |

3.5.2.2. Each condominium lot shall front on and have direct access to a pablestreet approved by the
Village.

7. Development Reviews (none involved Council)

Action
Project Status Dates
Expansion of  |ZA and PC members met with Gielows 4/23
Industrial Preliminary site plan approved; permission for only grading and 5/1/23
Building foundation work to proceed while the final site plan was prepared
Final site plan considered. Many changes need per village engineer 7/5/23

Gielow Pickles

Lakeshore Rd. |Revised final site plan (#2) considered. Many changes needed. 8/7/23
Owner having difficulties with architect.

Industrial Revised site plan (#3) considered. Planner and engineer 10/12/23
Zone recommended many changes.
Revised site plan #4 considered. Planning Commission received 12/7/23

review from Planner and Engineer that listed over thirty items that
still need to be addressed. The Commission voted to approve the
revised site plan (#4) if it meets the requirements of the planner
and engineer and meets the requirements of the ordinance. If not,
the plan comes back to the Commission.

Revised site plan (#5) submitted, but does not address all issues 12/19/23




Action
Project NENIN

Dates
Brown Ridge Pre-application for Brown Ridge Estates for PUD 9/11/23
Estates PUD Public Hearing and Preliminary Plan approved for PUD 10/16/23

North part of Informal meeting with Brown, ZA, manager, PC chairperson, and PC |12/26/23

Village, west . .
g secretary to review all that will needed for approval from the
Lakeshore Rd . . . .
Planning Commission and Village Council
Residential
(R-1 Zone

8. Variances and Appeals to Zoning Board of Appeals (none involved Council)

Date of

Location Description Status Action

Appeal of 5617 Appealed decision regarding Denied 6/2/23
decision of ZA Washington replacing a fence on a corner lot

9. Actions by Village Council.
January 23, 2023 Regular Meeting

Approved working with Adam Young on proposed zoning ordinance amendments on solar
ordinance not to exceed $750

Discussed $8 million dollar project for improving upland by harbor and harbor
April 1, 2023 Special Meeting
Approved Michigan DNR Trust Fund Acquisition Grant
April 24, 2023 Regular Meeting
Announced $8.2 million for breakwater repairs
Contracted with Edgewater Resources for Harbor Redevelopment Design Engineering
May 22, 2023 Regular Meeting
Adopted Zoning Ordinance amendments (refer to #6)
June 26, 2003 Regular Meeting

RRC TASK LIST from PC presented, and a request was made to appoint council members to
take charge of these different areas.

¢ Adams has been working on the training piece of it.
e CIP plan needs to be updated. It is supposed to be updated annually.

Roehl offered to take lead from PC; S. Klaas offered to work with Roehl.
The president will ask the treasurer to update the numbers
Morris suggested making it a priority for the new manager

July 5, 2023 Special Meeting

Contracted with Double Haul Solutions for Village Management—Lori Fisher as onsite manager.
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July 24, 2023 Regular Meeting
Adopted Zoning Ordinance amendments (Refer to #6)
Discussed

Property boundary discrepancy at tie-down lot. Discovered Village Pub dumpster is
located on Village Property. Village Manager, Zoning Administrator, and attorney are to
sort this out.

CIP Plan —Lori Fisher, village manager, will work on it. S. Klaas to represent Council
August 8, 2023 Presentation
Presentation - Harbor Redevelopment 1 Townhall Presentation — Edgewater Resources
August 28, 2023 Regular Meeting
Approved $200 Fee for Appealing to ZBA s

Introduced and set a hearing for Anti Blight Ordinance Amendments to Municipal Code,
Chapter 3, Article Ill, Section 3-4 — 3-9 Regulation of Overflowing Trash Around Dumpsters
(enforcement violation penalties)

September 10, 2023 Presentation

Presentation - Harbor Redevelopment 2" Presentation — Edgewater Resources

September 25, 2023 Regular Meeting

Hearing held; action tabled for Anti Blight Ordinance Amendments to Municipal Code, Chapter
3, Article lll, Section 3-4 — 3-9 Regulation of Overflowing Trash Around Dumpsters
(enforcement violation penalties)

Awarded bid for water main improvements to Boddy Construction, subject to USDA Rural
Development funding.

Approved supplementary language to increase match to 36% for DNR Trust Fund Acquisition
grant. (original match submitted was 25%; minimum 26% is required)

October 23, 2023 Regular Meeting
Approved ZBA Bylaws and Rules
November 1, 2023 Presentation

Presentation - Harbor Redevelopment 2" Presentation — Edgewater Resources

November 27,2023 Regular Meeting
Approved fee schedule
December 18, 2023

Approved Zoning Ordinance amendment (refer to #6)

10. Zoning Map

No changes were made to the zoning map.
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11. Training Attended by Planning Commission Members

All Commission members attended at least the 4 hours of training required each year.

Topic ‘ Length Dates Attended by
Solar Energy Systems ( 1.5 hours 5/25 Huepenbecker
St. Clair Metro Planning Spring Workshop) Picot
Regan
Stencel
Ziegler
ZBA Basics 1.5 hours 5/25 Huepenbecker
St. Clair Metro Planning Spring Workshop) Picot
Regan
Stencel
Open Meetings Webinar 1.0 hours NA Regan
Stencel
Ziegler
ZBA Training (piloted new program by invitation) 8 hours 2/2023 Huepenbecker
RRC Best Practices 8 hours 5/2023 Roehl

12. Joint Meetings

While no formal joint meeting occurred in 2023, the Council and Commissions had several
opportunities to collaborate and share ideas. Members of the Council, Planning Commission, and
DDA frequently attended meetings of other groups.

Also, the Council held three regular Town Hall meetings and three meetings for public input into

the Harbor project.

13. Other Notable Items

The zoning administrator, village manager, and planning commission continue working together

to strengthen processes and procedures.

The Village is nearing completion of tasks to become RRC certified. The Planning Commission
appointed a liaison to help with the process, and the village manager is taking an active role.
Council needs to take an active part in updating the Public Participation Plan and Capital

Improvement Plan.

The Village is engaged in three scale endeavors —

e Multi-governmental unit Harbor Redevelopment initiative scheduled until 2026,

e Breakwall project led by the Army Corp of Engineers to address current wall structure

issues and a

e Water and Sewer project to increase capacity and provide maintenance on the existing

system.
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