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Process
• Build on Previous Planning Efforts
• Clarify and Update the Community Vision
• Develop Concept Alternatives
• Refinement of Alternatives to Community-Supported 

Consensus Plan
• Provide Overview of Implementation, Phasing, and 

Funding Strategies
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Guiding Principles
• Protect the unique character of the Village of 

Lexington: Authenticity is key
• Consider needs of multiple user groups
• Expand access to the waterfront
• Become more inviting to visitors by enhancing the 

quality of life for residents
• Ensure financially viable Plan is established

• Listen! What is most important to YOU?
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Community Review

Community Visioning Meeting #1, August 8 – Project Introduction 
and Community Visioning

Community Meeting #2, September 20 – Concept Alternative 
Review Session

Draft Consensus Plan Community Review, Date TBD
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Huron Ave.

Lake 
Huron

Boynton St.

Simons St.

Dallas St.

Wayne St.
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SUMMARY OF COMMUNITY FEEDBACK
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7 votes

5-6 
votes

2-4 
votes

0-1 
votes

SUMMARY OF COMMUNITY FEEDBACK
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>10 
votes

SUMMARY OF COMMUNITY FEEDBACK
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6-10 
votes

SUMMARY OF COMMUNITY FEEDBACK
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2-5 
votes

SUMMARY OF COMMUNITY FEEDBACK



Lexington Harbor Redevelopment Project  Visioning 

0-1 
votes

SUMMARY OF COMMUNITY FEEDBACK
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¼ Mile 
Radius

Meyer 
Elementary

Village
Offices

Lester St
Park

Tierney 
Park

Waterfront
Connection

Narrow Street:
Improved sidewalks and 
pedestrian lighting

Village Street:
Improved sidewalks and 
parallel parking

Huron Avenue:
Cohesive sidewalk connection 
with lighting and stormwater 
management on both sides, 
improved cross-walks

PROPOSED

Overflow
Lot

NODES & CONNECTIONS

Play
Fields
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Huron Ave.

Boynton St.

Simons St.

Dallas St.

Wayne St.

M
ain St. (25)

Lake St.

W
ashington St.

Tierney Park (including top of 
bluff) 158 spaces

Marina 38 spaces

PARKING COUNTS:

Washington and Boynton 70 potential spaces

Windjammer 34 overflow spaces

PARKING CONSIDERATIONS
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Huron Ave.

Boynton St.

Simons St.

Dallas St.

Wayne St.

M
ain St. (25)

Lake St.

W
ashington St.

Lexington: 196 existing spaces total

PARKING PRESCEDENTS
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PARKING PRESCEDENTS: Charlevoix, MI
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PARKING PRESCEDENTS: Port Sanilac, MI
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PARKING PRESCEDENTS: Port Austin, MI
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PARKING PRESCEDENTS: East Tawas, MI
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PARKING PRESCEDENTS: Clink Park, Traverse City, MI
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Huron Ave.

Boynton St.

Simons St.

Dallas St.

Wayne St.

M
ain St. (25)

Lake St.

W
ashington St.

Minimum marina parking 25 spaces

Maximum marina parking 80 spaces (0.75/slip)

Park spaces should be approximately equal to 
those provided now, but with better configuration

With new lot at Wash/Boynton, could reduce 
parking in park by 50-70 spaces

PARKING RECOMMENDATIONS



Lexington Harbor Redevelopment Project  Visioning 



Lexington Harbor Redevelopment Project  Visioning 



Lexington Harbor Redevelopment Project  Visioning 



Lexington Harbor Redevelopment Project  Visioning 



Lexington Harbor Redevelopment Project  Visioning 



Lexington Harbor Redevelopment Project  Visioning 

Existing parking:  196 spaces total (158 park/38 marina)

Concept A:   196 spaces (158 park/38 marina, or 116 park/80 marina)

Concept B:  208 spaces (128 park/80 marina)
 
Concept C:  218 spaces (138 park/80 marina)

Considerations: Potential Wash/Boynton overflow lot, move up to 70 spaces

PARKING SUMMARY
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CONCEPT A:  $4-4.5 Million

CONCEPT B: $5-5.5 Million

CONCEPT C: $5.5-6.0 Million

Note: These are construction cost comparisons based on each concept’s 
balance of hardscape/softscape and structures, not final costs, but broad 
estimates for comparison.

Exclusions: Demolition and site prep, general conditions (equal for each plan)

Options: Splash Pad, approx. $300-400k ($100k/1000 sf)
  Play Area, range from $200-500k
  Restrooms/Amphitheater varies per design $250-500k

BROAD COST COMPARISON
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Next Steps
• Develop Draft Consensus Plan from feedback 

received tonight
• Refine cost estimate
• Present Consensus Plan and narrative to public
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Thank You!

Please feel free to contact us at: 

sfromson@edgewaterresources.com
gweykamp@edgewaterresources.com

mailto:sfromson@edgewaterresources.com
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