2019 PASER STUDY

Village of Lexington

Ratings and Report Completed by:

Townley Engineering, LLC
119 E Sanilac Suite 1
Sandusky M1 48471

(810).404.2266

-46-



PASER Rating Process

* Raters must attend training on the rating process

* Ratings are a “windshield view assessment”

* Ratings are on a scale of 1 to 10, with 1 being worse

* Ratings are uploaded to RoadSoft program, which allows for reporting and analysis

GOAL

* Use ratings to develop a road asset management plan

BENEFITS

Road project decisions based on data and analysis.

* A minimum three-year asset management plan is required by recent State of Michigan legislation.

+ Creating of an asset management plan allows a municipality to transfer some Major Street funds to the
Local Street Fund.

*  Our local ratings are sent to the Transportation Asset Management Council (TAMC), which is used to

help make the case for the need for road funding.
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PASER Ratings and what they mean

10 Rating—New construction less than a year old.

Lexington has no 10 Rated streets as no street construction took place in 2018.
Action—None needed at this time.

9 Rating— Like New condition but more than a year old.

Includes recent reconstruction or overlay.
Action—None needed at this time.

8 Rating— Occasional transverse cracking, more than 40’ apart.

Hairline or vary narrow cracks.

Recent (less than 1 year) sealcoat.

No Longitudinal cracking on joints.
Action—Little or no maintenance required.

7 Rating— First signs of Wear--Transverse cracking 10’ to 40" apart.
Cracks open up to 4"

Few patches, Patches In good condition
No Erosion or Raveling
Action—Crack sealing may be needed.

6 Rating— Structurally sound--Transverse Cracks less than 10’ apart

Block Cracking Evident. Blocks large and stable.
Cracks open up to %", slight crack erosion.
Slight Raveling and erosion.

Action—Maintain with Sealcoating.

5 Rating— Structurally sound—Secondary Cracking evident
Moderate Block Cracking, Blocks 1’ to 5’ square.
Longitudinal cracking at edges.

Cracks open more than %"
Moderate patch work in good condition.
Action—Maintain with sealcoat or thin overlay.

4 Rating— First signs of Structural weakness—Longitudinal cracking in wheel paths with rutting %2” to 1” deep
Severe block cracking—Blocks less than 1’ square
Patching in fair condition.

Severe raveling.
Action—Structural Overlay greater than 2".

3 Rating— Continued Structural deterioration--Less than 25% alligator cracking.
Moderate Rutting—Ruts 1” to 2” deep
Severe block Cracking.

Extensive Cracks with Moderate raveling and erosion.
Occasional Potholes, Patches in fair to poor condition
Action—Patch and repair prior to Structural overlay of greater than 2”.

2 Rating— More than 25% Alligator cracking
Severe rutting or distortion, Greater than 2” deep
Frequent potholes and patches in poor condition
Action—Reconstruction with Base repair.

1 Rating— Complete loss of road integrity.

No 1 Rated streets exist in the Village.
Action—Reconstruction with base repair.
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Lexington PASER Ratings 2019

Lexington, Michigan 48450

Lexington PASER 2019)
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Lexington PASER Ratings 2019

Lexington, Michigan 48450

Lexington PASER GFP 2019
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Next Steps

Discussion needed on how to prioritize streets in fair and poor condition (Rated 2 through 7).

Considerations include proximity to business/education/civic areas, traffic flow, value per acre,
extent to which stormwater needs affect the project, and underlying water and sewer utilities.

Goal: determine which projects to budget for in 2020/2021, in order to be able to bid in the
spring when pricing may be better and before contractors’ schedules are full. Would allow for
summer paving.

Projects to consider:

oNoahWON -

Reconstruction of both lanes of Barmilvian as well as that portion of Lake St. to the West.
Crack seal and seal coat the streets in the mobile home park.

2" overlay on Dennison for a 10 year fix OR mill and 2" overlay For a 25 year fix.

2” overlay on Boynton.

The loop at the East end of Huron St. also needs overlayment.

Work on a yearly budget for crack sealing and sealcoating streets rated 5, 6, and 7.
Crack Sealing and sealcoat or thin overlay on Union St. North of Huron St.
Consideration of what is to be done with those parts of Dallas and Wayne streets not yet
paved.

General Observations:

The streets in the Village of Lexington are in good shape as compared to other local municipalities. With
relatively minor investments in the next few years, the Village will be able to prolong the usable life of most
street surfaces for many years.

There are some small portions of intersections in the Village that would benefit from localized patching and/or
overlayment. These areas are difficult to capture in the PASER assessment as they are small in size, however, it
is obvious that the lateral stresses on street surfaces from turning vehicles has caused very localized damage
to some intersections. Notable areas are at Main St. intersections with Simon, Boynton, and Lake Streets.

-51-



518 Broad Street, Suite 200

E d g ewate r Saint Joseph, Michigan

resources 269 532 4502

Memorandum

Date:  February 20, 2020

To: Holly Tatman, Village of Lexington Manager

From: Edgewater Resources

Subject: Village of Lexington Lester Street Water Intake Structure — Erosion Study Memo

Distribution:  Village of Lexington City Council

The following memorandum is intended to provide information regarding the ongoing erosion issues at the
location of the Lester Street water intake structure for the Village of Lexington based on the site visit by
Edgewater Resources on 2/10/20.

Figure 1: Drone Photo from February 10, 2020
Site Description/Investigation
Lindsey Mathus, PE of Edgewater Resources visited the shoreline with Holly Tatman to visually observe the

ongoing erosion issues. The Village of Lexington’s water intake structure is located 0.2 miles south of the
Lexington State Harbor along the Lake Huron. The project area consists of approximately 66 LF of shoreline

Marinas and Waterfronts Worldwide
Planning - Design - Development
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with a steep biuff with the water intake building at the top of the bluff. Although ice was present during the
site visit, observations include small gabion baskets filled with 4”-6” stones closer to the water, a temporary
timber chute with a larger pile of the 4”’- 6” stones at the base, and an erosion area between the shoot at the
gabion baskets. It is our understanding that the gabion baskets were constructed this past Fall as an
emergency repair to prevent further erosion of the bluff due to the high water and wave activity. The
temporary project was not fully completed due to lack of resources.

The water intake building is only 15’ — 20’ from the bluff edge, which is a major concern for the Village of
Lexington. The gabion structures are being overtopped by wave activity during storms causing the land behind
to erode. This loss of land poses as a major threat to a critical piece of infrastructure for the Village of
Lexington. Erosion was present on both adjacent shorelines. It was unclear if any stormwater runoff measures
were present at the project site.

& ®

Figure 2: Photo facing south illustrating the erosion area
Recommendations & Preliminary Costs

It is evident from the site visit and discussions with the Village, that the lack of adequate shoreline protection
measures has resulted in bluff erosion along the project area shoreline. Due to the critical nature of the
project, only a long-term approach for the erosion strategy is included. This long-term approach includes the
installation of a properly sized armor stone revetment along the shoreline. It is anticipated that the stone in
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the gabion baskets could be repurposed as mattress stone for the armor stone shoreline protection system.
The gabion structures would be removed to allow for the armor stone revetment construction.

A typical armor stone revetment system consists includes the placement of a properly sized toe stone overtop
a layer of mattress stone and geotextile fabric on a stable slope. Key components of a properly constructed
armor stone revetment include stone placement that results in a tightly knit structure with irregularly shaped
armor stones to create a surface for the wave energy to dissipate before reaching the upland slope. The
recommended crest height is LWD (Low Water Datum: 577.5’ for Lake Huron) +15’ or at LWD +12.5’ at a
minimum. This outer stone layer should be sloped to create a slope of around 1.75H:1V to achieve the most
total stability from both gravity and stone interlock. Stone should be placed individually and positioned to
provide positive interlock with adjacent stones. Figure 3 shows an example photo of a proper armor stone
revetment along the shores of the Great Lakes. Additionally, we recommend placing splash stone above the
revetment to assist in the performance of the shoreline protection system. To protect the shoreline long-term
we recommend either wrapping the stone on the north and south sides or working with the adjacent property
owners to create a continuous shoreline protection system. If the project does not have stone wrapped back
into the shoreline flanking of the front face of the system may occur. Flanking will eventually cause the
shoreline protection system to fail.

Figure 3: Shoreline revetment example

The design of shoreline protection system is outside the scope of the current contract, however, we have
provided budgetary numbers in Table 1 for similar strategies implemented along the Great Lakes shorelines.
Please note that these costs are meant to be preliminary only and additional engineering and surveying
services will be required to develop the final design.
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Lexington Water Intake Structure - Preliminary Budget
Long-Term
Length Revetment

(ft) Price/LF Total
Project Area with Splash Stone 76 $2,500.00 $190,000.00
Engineering & Contingency $47,500.00
Bond Council & Attorney TBD

Subtotal $237,500.00

Table 1: Preliminary Budget

Regulatory Implications

For a typical shoreline revetment, the required permits will be through Michigan Environmental Department of
the Great Lakes & Energy (EGLE) and US Army Corps of Engineers (USACE). The Joint Permit Application is an
online permitting process which will likely be a General Permit under Part 325 (Great Lakes Submerged Lands)
that will be reviewed by both EGLE and USACE. The requirements include preliminary quantities, drawings,
and additional project information. It is likely there will also be a Stormwater and Sediment Erosion Control
permit required by the local authority.

It is anticipated that the project area shoreline is also within a High-Risk Erosion Areas (HREA), per Part 323 -
Shorelands Protection and Management by EGLE. Under this designation there are regulations for new
construction and improvements to structures that would require an HREA permit. Shoreline protection
structures such as a revetment or seawall do not require an HREA permit.

If structure improvements are proposed, the setback distances are from an elevation of 582.2" IGLD. Based on
the current HREA map for Sanilac County, the setbacks for the end of Lester St are 90 feet and 165 feet.

Please note this information is based on our current knowledge of the site and interpretation of permitting
regulations. Permitting regulations and processes require confirmation with the pertinent agencies and are
subject to change. ‘

Limitations of Memorandum

All information included within this memorandum is based upon visual observations made during the site visit
and from review of recent site photographs provided by the Village of Lexington. No record as-built
information, exploratory excavation, or survey of any form was performed, provided, or reviewed. All possible
shoreline repairs indicated above are solely based upon the visual observations made.
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Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998
_HREA*  Sequence No. _Parcel Identification Number Rate (feet/year) 30yr PRD* 60 yr PRD*

f

H T m | s | w1 ]
CFL 23202 | 76152-031-200-08000 25 | %0
R T R e

| FL 2312 76152031-20010000 | 25 | 90

C P B 7615203120100 25 | %0 165
SR 2% 761s203120003001 | 25 %0 | 65
L 23002 7615203120043002 25 | S0 | 165
P 2003 7615203120003003 25 %0 [ 6 |

FL | 23005 76-152-031200-130-05 | 25 | 9% | 165

FL | 23007 | 76-152-031-200-13007 %0 | 165 |
W e weimeemie |2 s

| R 301 || 76152:0312001301 25 | 90

 FL 23012 | 76152031200130-12 25 90 | 165

FL | 23014 | 76152-03120013014 25 | 90 |

o e S T v reTrryra e
? I Lakeview Hills !

FL 22001 = 76152-0312004501 25 | 90 165

HREA™ - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22,

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,
DEQ in Lansing or the local DEQ field office for assistance.

1/16/2018 www.mi.gov/shorelands Page 1of 2



Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998
_HREA*  Sequence No. _Parcel Identification Number Rate (feet/year) 30yrPRD* 60yrPRD*

. FL | 2904 | 76152-031-200-145-04 25 90 | 165
FL 22908 76-152-031-200-145-08 25 % 1865
R TR e e e

F1L | 22912 76152-03120045-12 | 25 | 90 | 165

76-152-031-200-145-14 9 | 165

L 22014

FL 22918 76152031-200-145-18 25 | 90

CFL 2202 | 76152.031-20045-20 | 25 90

FL 22921  76152-0312004521 25 90 165

FL | 22926 | 76152-031-200-14526 25 90 | 165

22928 76152-031-200-14528 | 25 90 165 |

| FL | 2923 | 76152-031-200-14529 | 25

76-152-031-200-160-00 2.5 90

AR ' 76-152-031-200-180-00 | 25 || e

L s . 76152-031200-19000 25 90 165

HREA* - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22.

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,
DEQ in Lansing or the local DEQ field office for assistance.

1/16/2018 www.mi.gov/shorelands Page 2 of 2
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Managers’ Report for February 2020

Master plan — our consultants are still pulling all the information together and updating the documents
to pull all the pieces together. CIP is being underway with the public meeting prior to council’s meeting
and next committee meeting set for March. Zoning is wrapping up some final changes and
implementation is being worked on by the consultants.

Miscellaneous tasks - committee meeting questions & follow-up, work orders, HR issues, approvals,
resident complaints and issues, legal questions and issues

Personnel Practices/Policies Manual — attorney’s office is finalizing

Village Office Building Maintenance — list of items was completed by the Village and vetted by our
attorney prior to sending over to the township supervisor — it has been presented to the Township and
we are still waiting on their response.

DNR/Harbor Initiatives — the Village had a call with the DNR on the 19" regarding the boat launch access
site. The meeting was very disappointing as the DNR has pulled the items from the scope of the project
that the Village was interested in, claiming financial constraints as the reasoning. The Village is making a
final run at the situation to try and get our items incorporated but first will regroup next week to discuss
the situation. The Army Core had a meeting regarding the harbor wall and some proposed options
regarding the break wall weaknesses — more to come on that as they evaluate their options now that
the testing results have concluded.

DDA —they are working on multiple issues currently and welcomed a new member this month to their
board. They approved the spring, summer and winter flower décor around the Village, and | am working
on an RFP for them for a consultant to revise their DDA plan. The board is considering hiring an
administrative assistant to help them stay organized and on track with annual items since so many
members are new and don’t know the timelines. It was also discussed that hiring someone to keep them
organized and to document information would be helpful since volunteer’s turnover and it makes the
passing of historical knowledge or tasks more difficult unless there are strong records to refer back to.

USDA - we are still waiting on the USDA offer letters. Our account representative that’s been handling
our application has been working part-time which has caused our application to move incredibly slow
but | found out this month they have hand it over to a full-time person to expedite the process as it has
taken far too long. We are optimistic things will move along a bit better now.

Tree Removal — Paterson did a nice job removing the Village trees and the MHP trees. He was careful,
thorough and even devised a contraption to assist him when grinding stumps so debris didn’t fly off the
machine and damage mobiles which is what the complaint was from last year. The ground hasn’t been
frozen enough to get to a few hard to reach trees in the MHP so he will circle back for those as soon as
he can do it without causing too much of a mess.

Port Sanilac Water Negotiations — the Village and Port Sanilac are still in communication about a
potential deal to supply them water. A decision should be made in the very near future.

Mobile Home Park — the coastal engineer was in town on Monday, February 10, We walked the site
with her to give her some information and then she was left to do her assessment. Preliminary
assessment is in your packet.
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Short Term Rentals — a few short-term rental applications were approved by the planning commission
this month and referred to council to meet the requirements of the conditional land use process. One of
those applications has been pulled per a court order so council cannot address that one yet. More
details to come as the situation evolves.

Blue meets Green Initiative — after my last meeting with the group it was identified there may be an
opportunity coming to Port Huron that would benefit the entire blue water area. Something the Village
should be thinking about that would help connect us to this evolving opportunity is transportation - the
Village needs to consider mobility options for people to get to and from town as well as around town
due to parking constraints. This transportation concept would fit nicely into our master plan as there has
been multiple conversations about lack of parking, parking in hard to reach places or just an
inconvenience of driving due to crowds.

Jet’s Pizza — the rumor is true that | have spoken to a Jet’s Pizza owner and he has signed a lease to
move into the strip-mall in town where the old pizza restaurant once was. He is working with the mall
owner to be ready to open this spring.

Assisted Living Center — the owner of Stonegate assisted living centers has been in to discuss the Village
zoning procedures to begin development of his site on Dennison St. He is in the very early stages and
once his site planning is complete will be scheduling a meeting with the planning commission.

Lester Street Pump Station — the coastal engineer also took a look at the end of Lester St. where our
pump house/water intake facility is located to give us an assessment of erosion problems and proposed
options. She did confirm the severity of the situation and the need to make this a Village priority as
stabilization of this shoreline is critical in order to avoid damage to our water supply infrastructure. She
will also attempt to assist in finding potential government money to assist in the stabilization expenses.
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Clerk Report
January 2020

Office

Small storage room organization is close to being completed. Some shredding needs to be done and
organizing water and sewer files. Large storeroom organizing is ongoing.

There has been some issues on collection of water sampling tests. After some discussion with Andy
Schutt and Holly, it has been decided that customers, other than the regular monthly customers, are
now required to pay before testing is done. This should cut down on the invoices being sent for
collections.

Chief Sheldon and | have addressed the issue, (audit deficiency) of tracking violation and parking tickets.
Chief Sheldon gives me a log sheet monthly and | check them with the ticket log books to verify and
match the tickets with the officer.

Vicki Scott will be attending her last year of Clerk’s Basic institute in March.
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LNS Manager Report

2/24/2020

The winter months have been great to caught up on all the records here. | have been going
through the files one by one rechecking that everyone is up to date. | will be archiving the old
information, in effort to keeping things clean.

Patterson has removed and trimmed all the trees that are going to be done right now. We had
removed the bluff trees and one other tree from the contract. There are several factors that
we wanted to make sure were in order before doing those particular trees, location and the
ground not being frozen were major factors. They will be done when the conditions are cleared
and the ground is ready.

Everyone in the park received a letter about the erosion and the factors we are currently facing.
It explained how we are doing our best to make the right decisions in regards to safety and
responsibility. It has informed residents that we have suspended any sales of mobiles located
on the bluff lots or any alterations made to mobiles on the bluff. We let the residents know
that the State of Michigan has been on site and are working on making recommendations in
regards to the property. The letter talked about the process of having Edgewater, the coastal
engineer, in to make recommendations on the status of the bluff and recommendations to fix
problem areas and suggestions for preservation.

I am working on trying to get a list of goals together on what we need to complete for this year.
What projects are left to finish, what would we like to focus on this year, those types of things.

I have asked the Advisory Board to think about this as well and send ideas to me so we can have
focus for future meetings. | advised them that these ideas need to be things other than just
improvements that will require money. With the current issues we are facing and the work that
‘we have completed in the park, much of the funds we had available are spoken for or will be
needed for restoration of the bluff. | asked to keep the focus on things that will not require
funding.

I sent out a survey to the residents in regards to the upcoming summer and get a feel for the
things that are going well and things they would like to see improved. | have not received
responses from the survey. | am working on figuring out the reason that | have not had one
respondent. It leads me to believe that something malfunctioned during the process of sending
the surveys out.

The rules will be ready to go out in the spring, | have a plan to print and get them ready to go in
May. Those that do not pick up their rules during the month of May will get them in the mail. |
hope to get better participation with returning the rules and regs signature pages this year.
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VILLAGE OF LEXINGTON POLICE DEPARTMENT

Larry Sheldon
Chief of Police

MONTHLY POLICE REPORT

TO: Village Council, Manager, and
President
FROM: Sgt. Daniel Jonoshies #300
DATE: 2/6/2020
January 2020

COMPLAINTS 164 177
TRAFFIC STOPS 81 59
CITATIONS 23 10
VERBAL WARNINGS 60 52
PERSONS INVESTIGATED 118 156
VEHICLES INVESTIGATED 181 108
PROPERTY INSPECTIONS 378 618
ORDINANCE CONTACT 1 0
ORDINANCE VIOLATIONS 1 0
ASSIST FIRE DEPARTMENT 5 8
ASSIST CROSWELL PD 2 4
ASSIST SANILAC COUNTY 5 6
ASSIST MSP 1 0
LEXINGTON TWP. ASSIST 1 3
ASSIST OTHER DEPARTMENT 3 0
TRAFFIC ACCIDENTS 1 3
MISDEMEANOR ARREST 9 5
FELONY ARREST 1 2
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Operations Report

Water Department
Jan-20
Current:
WTP influent total: 6.533
Village water usage: 2.583
Worth Twp. water usage: 2.592
Sanilac Twp. water usage: 0.639
WTP utility water usage: 0.709
Year to date:
Village water usage: 2.593
Worth Twp. water usage: 2.592
Sanilac Twp. water usage: 0.639
Year-ago:
WTP influent total: 7.734
Village water usage: 2.894
Worth Twp. water usage: 3.512
Sanilac Twp. water usage: 0.780
WTP utility water usage: 0.548
2020 2019 2020
Rain: 3.52 1.19" Days: 7
Snow: 5" 16.1" Days: 10
Work Orders:
Turn-ons or turn-offs 5
Final reads 0
Meter re-reads 0
Curb box repairs 0
Miss Digs : 12
Call-ins 0
Distribution repairs 0
MXU's Installed 350
Investigate High Usage 3
Meter Changes 4
Other Projects:

Sanilac Twp. Operations

Outside Water Sampling

Outside sewer Sampling

Organize sampling plan

Cross Connection Program Updates
Install New MXUS

Order Supplies

Mil.
Mil.
Mil.
Mil.
Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.
Mil.

Gals.
Gals.
Gals.
Gals.
Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.
Gals.

2019

3

12

2/7/2020

Sanilac Miss digs

Gielow sampling and surcharge billing
Change Valve on Backwash Pump
Emails

Set Up CPR Training

Year End Paperwork
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January 2020 DPW Work & Projects

DPW Routine Duties Include but not limited to:
Trash Rounds

Building Maintenance

Snow Removal

Equipment Maintenance

Sewer Rounds

Wash and Clean Equipment

Salting streets, parking lots, sidewalks

Setup & Collect Sewer Samples @ Gielows for testing

Snow removal and or Salting at: Tierney Park, Lester Park, Village Cemetery, Memorial Cemetery, Mobile Home Park,

and Various Street and parking Locations.

Work Orders:
Set Up Election Booths
Install Light in storage room of Bath House

Other Activities for the Month:

Work On DDA Benches

Install Celing Tiles and flag light at office
Dig Grave

Run New Cat 5 cable at office

Install lights in fire hall

Take Christmas tree down and store
Repair street light

Shovel out storm drains

Huron Lift Station Repairs

Boynton Lift station SSO

Build computer table

Dump Truck repairs

Work on uncovering storm drain on Boynton
Pick up storm branches

Take down wreaths and store

Letters of advisement for Martin and Cadillac expansion

Work on Filter effluent valve #2

Sanilac Twp Erosion Discussions

Work on Sanilac comunications link with Rein
Work on Budget Proposal for Holly

Projects In Progréss:
Kubota Mower Replacement

Remove Stairway Panel at Cemetery Chappel

Assit fire dept with Backhoe on fuel leaking into ditch
Cold patch pot holes

Moved parking blocks

Burn brush pile at lagoon area

Work on sink at MHP Office

Water leak turn off on Union Street

Look at tree for resident on Hubbard

Store load of salt

Street light repairs

Work on Lagoon Blower VFD

Move file cabinets

Camera sewer line

Change Dusk till Dawn Eye on MHP street light

Work on Office Generator

Repairs to main lift Generator

Talk with Larry O'Keef on water tie in

Meet with Worth Twp DPW about lagoon questions
Work on MHP Utility Rules

Meet Nobles and try to figure out water for library property
Sewer QA/QC Samples

Turbidimeter Replacement

USDA Projects Port Sanilac Water Sales Negotiations
Obtain Easments for USDA Projects Office basement rehab

Meter MXU installation

Research Lagoon Additives

RFP for Office building brick repairs Karegnondi Water Service Agreement for backup operators

Lester Street Erosion Repair

IT and Controls company backup
GIS for utility infrastructure

Office painting proposal
MHP Erosion Tree Removal
CIP for Planning
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VILLAGE OF LEXINGTON
Public Hearing and Planning Commission Regular Meeting
Monday, January 6, 2020
7 p.m.

Public Hearing Called to Order: 7:00 p.m. by Chairperson Mike Ziegler

Purpose of the Public Hearing — To hear comments on Conditional Land Uses for
Short Term Rental Application at 5283 Main Street and Conditional Land Use of
Property at 6934 Peck Road.

Public Comment —

Gaeten Gerville- Reache, attorney for Denise Cardaris, 5283 Main St. made statements
regarding the application for Short Term Rental at 5283 Main Street and on another
short term rental at 7228 Jefferson, which is within 300 ft. of 5283 Main Street. Stated
rental on Jefferson has not been operation and does ieet the conditions of the
application. Also stated owner is willing to create bamers such as trees and shrubs,
and this rental creates more lodging for the Village. v

Denise Cardaris — Commented on lodging needs in the Vlllage Stated she is a
dedicated business owner and dedicated to the community events and is willing to work
with everyone to help create growth and development. Feels the dénial of the
conditional land use is unfair, only 10 ft dlfference Willing to work on the noise control
and pool issues. - ;

Sue Balysh, realtor commented that 5382 Main Street is a unique piece of property, 5
acres, long driveway 20-30 ft. deep.

Dennis Balmer, 7214 Simons commented th" t.54
the short term rentalk ’ J

‘;ghbors signed a petition opposing

,, : rop'erty ticketed for continuing to rent after denial.
Denise Cardaris comm at the Wayne Street Short Term Rental was

create more lodging, while mamfammg single family neighborhood integrity for our
resndeng WAlso commented that the 6934 Peck Road Condmonal Land Use request is

| there are dumpsters up by the road.
Gaeten Gerville-Reache responded to comments opposing the Short Term Rental

Dennis Balmer cg&%‘%ﬁmented on the number of people staying at 5283 Main Street, the
noise, and the pool not being enclosed. St.

Randy Schultz speaking on behalf of Larry Rossi, 7187 Simons St. commented about
children and pool issues.

Kevin Martin commented on his request for conditional land use 6934 Peck Road.

Does not intend on putting concrete company at the location or running concrete trucks
in and out. Intends on nursery and landscaping supplies. Responded to questions from
board regarding the driveways and delivery. The new driveway comes in to the west
side for deliveries. Driveway for residential is the far east driveway.



Mike Ziegler questioned the trees on the drawing.

Martin explained those trees were put in by the engineer; only one tree on the east side
of the property.

Mike Fulton commented that 6934 Peck Rd is at the entrance of the Village and
requirements of the zoning ordinance should be met.

Henry Tomlinson, 6954 Peck Rd asked questions regarding the conditional land use at
6934 Peck Road. Martin responded.

Close Public Hearing — Chairperson Mike Ziegler closed the Public Hearing at 7:30 p.m.
Meeting Called to Order at 7:30 p.m.

Roll Call by Beth Grohman, Clerk

Present- Macksey, Picot, Morris, Kaatz, Ziegler
Absent — McCombs, Huepenbecker, Stencel

Others Present —Beth Grohman, Holly Tatman, Jerry Dawson, Jackle Huepenbecker
(telephone) and 19 citizens

Approval of Agenda: Motion by Macksey, seconded by Morris, to approve the agenda
as presented. ;

All Ayes
Motion carried

Approval of Minutes — Motion by Picot, seconded by Moms, to approve the minutes of
December 9, 2019 as presented

All Ayes ,
Motion carried

Public Comment —|

Zoning Administrato; R - Motienfzby Macksey, seconded by Picot, to accept the
Zoning Administrator Repol g
All ayes

Motion ¢arried

Secretary — Zlegler and Morris nominated Jackie Huepenbecker
Nominations closed
Motion by Ziegler, seconded by Morris, to accept all nominations as presented.

All Ayes
Motion carried

2. Set Meeting Schedule —~ Motion by Picot, seconded by Kaatz, to accept the 2020

meeting schedule as presented.
All Ayes
Motion carried



3. Conditional Land Use Application at 5283 Main Street — Motion by Picot,
seconded by Morris, for the purpose of discussion, to recommend denial to Council.

Discussion-
Morris — Clarification of current short term rentals within the 300 ft.

Dawson- There is one on Jefferson Street that has been under construction and has
not been used this past year. The owner filed a renewal for the short term rental as
required. House had been a short term rental previously.

Picot — Basis for his motion is the ZA indicated it was rented a short term rental

previously. Recommends it go to council, but Council should follow up prior to the
meeting to determine whether 7280 Jefferson has a short term rental permit.

Macksey asked for an order of events. Dawson stated it a short term rental
prior to the ordinance going into effect so the address wa andfathe ed.

Ziegler — When the first application filed in July 2018 was it r ted? Dawson
responded it was rented prior to construction. . ; o

Tatman clarified that the renewal is good until M 12020,

Macksey asked Dawson if he denied the application for the short term rental at 5382
Main St. Dawson responded that he did deny the apphcatlon due to the 300 ft. rule.

Roll Call
Ayes- Picot, Morris, Macksey, Ziegler
Nays- None
Abstain — Kaatz
Motion carried

4. Final Site Plan for Cadilla
to recommend approval of the
Roll Call
Ayes- Macl
Nays- None
Motion carried

n- Motion by Macksey, seconded by Picot,
Expansuon Project.

5. Considératlon of Preliminary Site Plan for Conditional Land Use at 6934 Peck Rd.
Motion by Macksey, ,to consider the conditional land use and recommend approval
of the site plan, Morris seconded for the purpose of discussion.

Discussion— Dawson reviewed the site plan, all requirements have been met; one
issue was with storm water retention. Condition to have engineer give report for the
storm water retention and a landscaping plan.

Dawson stated there is enough parking area, and recommended using some parking
area for landscaping.

Picot — Concerned about with gravel parking lot, ordinance does not allow for gravel
parking lots, only asphalt or cement.

Morris - Gateway to the community, enhance the entrance into the Village.
Appearance.

Macksey amended the motion to recommend approval subject to adding a
landscaping plan as part of the site plan subject to the ordinances. Morris supported
the amendment.



Roll Call
Ayes- Macksey Morris, Ziegler
Nays — Picot

Abstain — Kaatz

Motion carried

Public Comment -
Randy Schultz — Questions regarding requirements for asphalt, crushed or pressed.

Adjournment - Ziegler adjourned meeting at 8:08 p.m.

Beth Grohman
Village Clerk
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING
Village of Lexington -7227 Huron Ave. - Lexington, MI
January 8, 2020

CALLTO ORDER: Co-chair Yankee called the meeting to order at 5:33 pm.

ROLL CALL: by Vicki Scott
PRESENT: Bender, Kaatz, Picot, Yankee, Parraghi, VanDyke
ABSENT: lves, P. Stencel, Blaesing, K. Stencel

OTHERS PRESENT: Tatman, Scott, McCoy
PUBLIC INFORMATIONAL MEETING ~ No public attendance

APPROVAL OF AGENDA:

MOTION by Parraghi, seconded by Yankee to approve the agenda as presented.
All Ayes

Motion carried.

APPROVAL OF MINUTES:

MOTION by Picot, seconded by Bender to approve the minutes of December 11, 2019 as presented.
All Ayes

Motion carried.

PUBLIC COMMENT: None

REVIEW OF FINANCIAL INFORMATION — McCoy explains the financial format reports. McCoy explains Mood
Music is now turned off; however, we still owe October's bill. Tatman explains once the budget is inserted into
BS&A the line items may change a bit. Kaatz asks how much the admin reimbursement is. McCoy explains it is
$517.68 per month. Discussion follows.

MOTION by Bender, seconded by Yankee to approve the financials as presented.

Roll call

Ayes — Bender, Yankee, Parraghi, VanDyke, Kaatz, Picot

Nays — None

Motion carried

OLD BUSINESS:

1. Music in Village Update — Tatman recommends going into closed session due to attorney discussions.
MOTION by Kaatz, seconded by Picot to go into closed session to discuss the attorney recommendation for
moving forward on the KLA system. Time is 5:44 pm.

All Ayes
Motion carried

MOTION by Bender, seconded by Kaatz to go back into open session. Time is 6:20 pm.
All Ayes
Motion carried
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MOTION by Kaatz, seconded by Bender to pursue the option with KLA to look at the monitoring for $39.00 per
month for the purposes of getting a specific contracted service and detailed inclusions.

All Ayes

Motion carried

Board members ask for follow up next month.

2. DDA Assistant Update — Kaatz explains our DDA attorney was extremely helpful with this issue. He went
above and beyond with the information | asked for. Board members discuss the options from the
attorney hand out (part time employee vs. independent contractor). Board members discuss director vs.
assistant. Lengthy discussion follows on hiring an assistant.

MOTION by Kaatz, seconded by VanDyke to send to council to entertain the idea of partially funding an assistant
to the manager for the purposes of addressing cross over tasks (DDA, grant writing, etc.).

Ayes — Kaatz, VanDyke, Parraghi, Yankee, Bender, Picot

Nays — None

Motion carried

3. Fagade Grant — Matthew McDonald (5520 Main St.)- Yankee notes she visited McDonald and explained
the information that was lacking with the application and how the DDA would like a complete rendering.
McDonald indicated he was not willing to put out the funds for an engineer rendering without knowing if
he would get the facade grant. Discussion follows.

MOTION by Bender, seconded by Yankee to deny the facade grant for Matt McDonald on him not responding to
our request.

Roll call

Ayes — Bender, Yankee, Parraghi, VanDyke, Kaatz, Picot

Nays — None

Motion carried

Kaatz asks Scott to send a letter to Mr. McDonald:

Picot asks to put on next months agenda forming a committee for Facade Grants.

4. Cadillac House Expansion Fagade Grant — VanDyke explains he would like to recuse himself from this
discussion & vote due to the fact he works with the owner of the Cadillac House on other projects.
Yankee explains we tabled this item until we knew how much we had in our budget for fagade grants.
Yankee explains we now know we have $17, 500.00 left in our budget for facade grants. Kaatz clarifies
this is a separate property from the Cadillac House Restaurant.

MOTION by Kaatz, seconded by Picot to approve a $10,000.00 facade grant to the Cadillac House Expansion new
facility.

Roll call

Ayes — Kaatz, Picot, Bender, Parraghi, Yankee

Recuse — VanDyke

Nays — None

Motion carried

5. Annual DDA Report to Treasury Update — Picot explains we needed to get this in by the end of the year. |
made a phone call to Treasury to learn we have a 60-day grace period. We will be receiving a letter
indicating this. Kaatz explains we may need to call a special meeting to approve this letter before sending
it into Treasury. Picot will sit down with Shelly McCoy and work on this letter as we will need information
from the accessor.
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NEW BUSINESS:

1. Rewrite of the DDA Plan — Tatman explains after listening last month to Carmine’s presentation we need
to determine how the DDA Board wants to go forward with a DDA plan. Kaatz suggests getting
clarification from the Smith Group on a new DDA plan. Discussion follows.

2. Attorney Invoice -

MOTION by Bender, seconded by Parraghi to pay the attorney invoice in the amount of $476.00 paid to the
Village.

Roll call

Ayes — Bender, Parraghi, Yankee, VanDyke, Kaatz, Picot

Nays — None

Motion carried

3. Refinish Street Benches - Bender explains the attached quotes from DPW to refinish 21 street benches.
This is regular maintenance that would need to be done. We also have 21 composite benches that do not
have to be redone. We may want to look at purchasing more composite benches in the future.
Discussion follows.

MOTION by VanDyke, seconded by Picot to approve the Lakeside Building quote.

Discussion.

AMENDED MOTION by Bender, seconded by VanDyke to approve the Lakeside Building quote not to exceed
$900.00.

Roll call

Ayes — VanDyke, Picot, Bender, Parraghi, Yankee

Abstain — Kaatz

Nays — None

Motion carried

4. Elect a Chairperson — Picot asks Yankee if she is comfortable waiting a little longer before electing a
chairperson. Tatman explains we have another application for a DDA member from the Village Theater.
Kaatz explains Blaesing has missed a number of meetings. Discussion follows.

MOTION by Picot, seconded by Bender to table thts issue until next month meeting.
All Ayes
Motion carried

5. November 2020 DDA Meeting Date — Tatman explains the November meeting falls on Veterans Day and
the office will be closed. Board members discuss changing the November DDA meeting to either
November 4'" or November 18t".

MOTION by Bender, seconded by Parraghi to change the November DDA Meeting to November, 4 2020 at 5:30
pm.

All Ayes

Motion carried

CORRESPONDENCE - FOIA Request

PUBLIC COMMENT - Bender explains greenhouses are going to be placing orders soon for spring flowers, we may
want to place this on the next agenda. Bender will work with Tatman on starting a timeline.

ADJOURNMENT:

MOTION by Picot, seconded by Bender to adjourn the meeting at 7:39 pm.

Ali Ayes

Motion carried.

Vicki Scott
January 8, 2020

-101-



LEXINGTON NORTH SHORES
ADVISORY BOARD MEETING MINUTES
1/16/2020 - LNS Club House

APPROVED
CALL TO ORDER: By Chairperson Diane Weber at 6:08 PM,

ROLL CALL:Present: Diane Weber, Ed Jarosz, Tootie Reckinger, Barb Schultz
Absent: Margaret Twigg, Kathy Parraghi
Others: Michelle Irwin, Park Manager, Judy Vandewarker, Recorder,
and approximately 8 park residents

APPROVAL OF MINUTES: Minutes of the meeting of 12/12/2019 were approved as
presented, on a motion by Schultz, seconded by Weber, and carried with all ayes.

APPROVAL OF AGENDA: The agenda was approved on a motion by Jarosz, supported
by Schultz, and carried with all ayes.

PUBLIC COMMENT: None
BOARD COMMENT: None

MANAGER'S REPORT:
©® Irwinis working with Tatman and will be meeting with Edgewater on the erosion
issue.
© She is getting bids on a new hot water heaterin the club house.
©® She is investigating marketing through "My Story" articles on facebook and may
use the site U-tube.
©® She will be spending more time in the Village office during the winter.

OLD BUSINESS
Master Plan: No new update.

Rules Committee

Jarosz read aloud the changes that are proposed for the Rules & Regulations book, and
said the committee plans to draft a list of definitions over the next few months to add
clarity. He made a motion to approve the updated Rules & Regulations book, and take it
to Council for consideration at their next meeting. Following discussion, there were
several issues that Schultz and Irwin agreed to discuss with Tatman for her assistance
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in drafting appropriate language. Jarosz's motion was seconded by Weber, and passed
with all ayes.

Bluff Erosion: Covered in Manager's Report

NEW BUSINESS:
Hot Water Heater Replacement: Covered in Manager's Report

PUBLIC COMMENT:

Parking of jet ski and boat trailers was further discussed. Jarosz suggested parking
near the public family garden area. Irwin agreed to survey to find out how many
residents have boats.

BOARD COMMENT: Reckinger recalled having an issue in the past of people leaving
boat trailers in the park for two weeks.

ADJOURNMENT:
Meeting was adjourned at 7:00 PM on a motion by Jarosz, supported by Schultz, and
carried with all ayes.

Next Meeting: 6:00 PM Thursday, February 13, 2020

Respectfully submitted: . .
Judy Vandewarker, Recorder January 17, 2020
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

MARCH
2020

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PARKS AND REC 2 9 AM.
PLANNING COMMISSION 2 7 PM.
DDA 11 5:30 P.M.
MHP ADVISORY BOARD — MHP CLUBHOUSE 12 6 P.M.
REGULAR COUNCIL 23 7 P.M.

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF’S MARKETPLACE
LEXINGTON NORTHSHORES MHP

Persons with disabilities needing assistance should contact Beth Grohman 8-4pm/ 3

days prior to the meeting. An attempt will be made to make reasonable accommodations.
- Bg22020 ' : ' : ‘ : '
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