MHP ADVISORY BOARD AGENDA
Date: Thursday, May 13, 2021
Time: 6PM
Location: Zoom

Call to Order: 6PM

Roll Call

Approval of Minutes: April 15, 2021
Approval of Agenda

Public Comment

Board Comment

Manager’s Report

Business:
e Rules and Regulations
o Stairway- Ed
¢ Update on Community Outreach- Tracy
¢ Vice Chair Person- Judi
o Capital Improvement- Judi definition
o Playground- Kathy?
o Kitchen
o Pauvilion

Close:
¢ Next Meeting Date: June 10, 2021

e Public Comment
¢ Board Comment
o Adjournment



LEXINGTON NORTH SHORES
ADVISORY BOARD MEETING MINUTES
4/15/2021 - ZOOM VIRTUAL MEETING

DRAFT
CALL TO ORDER: By Chairperson Judi Resk at 6:09 PM
PLEDGE TO THE FLAG: Members and audience

ROLL CALL:

Present: Judi Resk, Kathy Parraghi, Tootie Reckinger, Tracy Zysk, Peggy Moran, and

Ed Jarosz

Absent: No one

Others: Michelle Irwin, Park Manager and Judy Vandewarker, Recorder and approximately
ten residents

APPROVAL OF MINUTES: Minutes of the meeting of 2/11/2021 were approved as
presented, on a motion by Parraghi, seconded by Reckinger, and carried with all ayes.

APPROVAL OF AGENDA: The agenda was approved on a motion by Parraghi, supported
by Zysk, and carried with all ayes.

PUBLIC COMMENT: None
BOARD COMMENT: None

MANAGER'S REPORT:
+ See the agenda packet for the complete report. Some items are on the agenda to
be discussed later in this meeting.
* No bids came in for the tree work, but Council is looking at having additional tree
work done, so hopefully our tree can be trimmed at the same time
*  Irwin will be working in the Village office on Tuesdays and Thursdays.

BUSINESS

i epai,
Jarosz said Sheriff Rich is working with the Board of Commissioners to start up the work
crew, and he will arrange for them to power wash and paint the stairways. DPW may have
already replaced some of the boards.

Community Action Outreach Group - Zysk reported that clean-up dates have been set for

Saturday 5/1 and 5/15, to start around the clubhouse. She asked everyone to bring their
own aarden tanls  She will nost the infarmation on Facebaak tomarrow  Trwin alse has a



C [ d

After discussion it was decided that instead of making a community garden in the park and
starting from "scratch” the advisory board would promote the already well established
Lexington Community garden, which has water, compost, and tools and equipment available
on site, and can be expanded again if necessary. Resk offered fo contact the ladies in
charge of it, and report back to Jarosz. |

Rules & Regulations

- The Rules & Regulations document that had been returned from Council was reviewed again
and discussed page by page. When finished, Moran made a motion, supported by Zysk to
have Irwin make these changes and send back to Council for final approval. The motion
passed on a roll call vote, all ayes.

A list of storage yards for boats, jet skiis, and trailers that Jarosz put together was
included in the agenda packet.

Directory Printing

Jarosz made a motion to have the directory printed, accepting the bid from Staples
totaling $585.44. Parraghi supported and the motion passed with all ayes on a roll call
vote.

&

Playground Area and Slide

Resk suggested cleaning the area up, and budgeting money in the future for such projects.
Parraghi offered to contact Margaret Twigg regarding any information she may still have
on this.

Vice Chairman Discussion

Jarosz made a motion, supported by Zysk, to appoint Parraghi as Vice Chairperson, as she
volunteered to take on that responsibility. Motion carried with all ayes.

Goals for upcoming Budget Report

Increase advertising
Develop a capital improvement fund for future park improvements and projects that will
carry over year 1o year.

Water Meter Update

Irwin said a letter will go out to explain the changes once all the information on the
installation is complete.

Council voted for no rent increase this year.

PUBLIC COMMENT: None



BOARD COMMENT: None

Someone hit the garage door and did not report it.

DPW cleaned the beach. Jarosz asked Irwin to work on a schedule to have it cleaned once
a week, on Thursdays if possible.

ADJOURNMENT: ' . ,
Meeting was adjourned at 7:50 PM on a motion by Jarosz, seconded by Parraghi, and
carried with all ayes.

Next Meeting: 6:00 PM Thursday, May 13, 2021

Respectfully submitted:
Judy Vandewarker, Recorder
4/16/2021
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05/04/2021 11:59 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/1

User: SHELLY . Period Ending 04/30/2021
DB: Village Of Lexi

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

* K ok Assets * K %

595-000-001.800 INVESTMENT-CADRE 52,989.38
595-000-002.000 EASTERN MICHIGAN BANK 929,084.03
595-000-015.000 ACCOUNTS RECEIVABLE (6,328.68)
595-000~015.200 A/R MISC. ' 10.00
595-000-015.700 ACCT REC. LATE FEES PENALTIES 767.00
595-000~-025.000 MHP WATER RENT RECEIVABLE (4,182.94)
595-000-030.000 ACCRUAL DEPRECIATION 2,823,128.82
595~000-030.150 BUILDINGS 51,238.42
595-000-030.300 DEFERRED OUTFLOW 1,986.00
595-000-031.000 DEFERRED OUTFLOWS 388.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE (169.59)
595-000-036.000 MHP SEWER REVENUE RECEIVABLE (224.01)
595-000~144.000 EQUIPMENT 9,846.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,723,655.49)

Total Assets 2,134,877.67

***% Liabilities **x*

595-000-204.700 TENANT DEPOSIT 40,538.21
585-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 870.00
595-000-205.000 OPEB OBLIGATION 7,045.00
595-000-205.600 NET PENSION LIABILITY 25,611.00
595-000-251.000 ACCRUED INTEREST PAYABLE 1,634.83
595-000-260.000 ACCRUED VACATION LEAVE PAYABLE 9,819.36
595-000-300.400 CITIZENS FIRST NOTE PAYABLE 181,051.97
595-000-300.500 DEFERRED INFLOWS 289.00
595-000~-300.501 DEFERRED INFLOWS OPEB 601.00

Total Liabilities 267,460.37

**% Pund Balance ***

595-000-390.000 FUND BALANCE ACCOUNT 1,673,133.34
595-000-395.000 RETAINED EARNINGS 50,632.57
Total Fund Balance 1,723,765.91
Beginning Fund Balance 1,723,765.91
Net of Revenues VS Expenditures 143,651.39
Ending Fund Balance 1,867,417.30

Total Liabilities And Fund Balance 2,134,877.67



05/04/2021 11:59 RM GL ACTIVITY REPORT FOR VILLAGE OF LEXINGTON Page: 1/2
User: SHELLY

DB: Village Of Lexington TRANSACTIONS FROM 04/01/2021 TO 04/30/2021

Date JNL Type Description Reference # Debits Credits Balance
Fund 595 LEX MOBILE HOME PARK

04/01/2021 595-595-699.940 ADMINISTRATIVE REIMBURSEMENT BEG. BALANCE 47,773.71
04/30/2021 GJ JE ADMIN. REIMBURSEMENT AP 2021 2063 5,308.19 53,081.90
04/30/2021 595-595-699.940 END BALANCE 5,308.19 0.00 53,081.90
04/01/2021 595-595-702.400 TR PARK MANAGER/CLERICAL BEG. BALANCE 4,669.31
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 158.88 4,828.19
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 158.88 4,987.07
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 178.74 5,165.81
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 129.09 5,294.90
04/30/2021 595-595-702.400 END BALANCE 625.59 0.00 5,294.90
04/01/2021 595-595-702.420 MHP MANAGER BEG. BALANCE 24,245.85
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 764.00 25,009.85
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 687.60 25,697.45
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 764.00 26,461.45
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 725.80 27,187.25
04/30/2021 595~595-702.420 END BALANCE 2,941.40 0.00 27,187.25
04/01/2021 595-595-703.600 DPW WAGES BEG. BALANCE 4,659.52
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 60.16 4,719.68
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 506.05 5,225.73
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 216.46 5,442.19
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 242.25 5,684.44
04/30/2021 595-595-703.600 END BALANCE 1,024.92 0.00 5,684.44
04/01/2021 595-595-704.100 MATCH - SOCIAL SECURITY BEG. BALANCE 2,568.05
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 75.20 2,643.25
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 103.45 2,746.70
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 88.67 2,835.37
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 83.93 2,919.30
04/30/2021 595-595-704.100 END BALANCE 351.25 0.00 2,919.30
04/01/2021 595-595~704.200 BLUE CROSS BEG. BALANCE 20,309.68
04/07/2021 AP INV ~ MARCH 2021 LONG TERM INS MARCH 2021 INS. 179.45 20,489.13
04/30/2021 595-595-704.200 END BALANCE 179.45 0.00 20,489.13
04/01/2021 595-595-704.250 RETIREES HEALTH INSURANCE BEG. BALANCE 2,529.30
04/26/2021 AP INV ~ RETIRE HELATH INS MAY 2021 MAY 2021 238.80 2,768.10
04/30/2021 595-595-704.250 END BALANCE 238.80 0.00 2,768.10
04/01/2021 595-595-704.300 LIFE INSURANCE BEG. BALANCE 374.74
04/07/2021 AP INV  APRIL2021 LIFE INS 35869262641 42.94 417.68
04/30/2021 595-595-704.300 END BALANCE 42.94 0.00 417.68
04/01/2021 595-595-704.400 PENSION BEG. BALANCE 1,216.47
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 147.58 1,364.05
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 36.90 1,400.95
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 61.49 1,462.44
04/30/2021 595-595-704.400 END BALANCE 245.97 0.00 1,462.44
04/01/2021 595-595-704.401 AXA EQUITABLE MATCH BEG. BALANCE 1,948.11
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 60.02 2,008.13
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 71.05 2,079.18
04/21/2021 PR CHK  SUMMARY PR 04/21/2021 71.23 2,150.41
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 61.78 2,212.19
04/30/2021 595-595-704.401 END BALANCE 264.08 0.00 2,212.19
04/01/2021 585-595-704.500 MICH EMP SEC COM BEG. BALANCE 342.44
04/08/2021 PR CHK  SUMMARY PR 04/08/2021 0.13 342.57
04/15/2021 PR CHK  SUMMARY PR 04/15/2021 1.34 343.91
04/29/2021 PR CHK  SUMMARY PR 04/29/2021 1.18 345.09
04/30/2021 595-595-704.500 END BALANCE 2.65 0.00 345.09
04/01/2021 595-595-704.550 WORKERS COMP INSURANCE BEG. BALANCE 4,841.49
04/30/2021 595-595-704.550 END BALANCE 0.00 0.00 4,841.49
04/01/2021 595-595-727.000 POSTAGE BEG. BALANCE 400.00
04/30/2021 595-595-727.000 END BALANCE 0.00 0.00 400.00
04/01/2021 595-595~740.000 SUPPLIES BEG. BALANCE 3,069.28
04/07/2021 AP INV  MULTI FUNDS/MULTI SUPPLY CLERK CLASS DUE 4--22-21 84.96 3,154.24
04/07/2021 AP INV  MULTI FUNDS ACT 192  MARCH 2 22.39 3,176.63
04/30/2021 595-595-740.000 END BALANCE 107.35 0.00 3,176.63
04/01/2021 $95-595-740.700 DPW EQUIPMENT BEG. BALANCE 3,644.92
04/30/2021 GJ JE DPW EQ AP2021 2065 1,048.69 4,693.61
04/30/2021 GJ JE DPW BACKHOE APRIL 2021 2066 184.68 4,878.29
04/30/2021 595-595-740.700 END BALANCE 1,233.37 0.00 4,878.29



05/04/2021 11:59 AM GL ACTIVITY REPORT FOR VILLAGE OF LEXINGTON Page: 2/2
User: SHELLY

DB: Village Of Lexington TRANSACTIONS FROM 04/01/2021 TO 04/30/2021

Date JNL Type Description Reference # Debits Credits Balance
04/01/2021 595-595-770.000 RUBBISH EXPENDITURES BEG. BALANCE 25,994.43
04/15/2021 AP INV UTILITY BILL AP WATER BILL 2,888.27 28,882.70
04/30/2021 595-595-770.000 END BALANCE 2,888.27 0.00 28,882.70
04/01/2021 595-595-801.000 ELECTRIC-DETROIT EDISON BEG. BALANCE 1,474.59
04/15/2021 AP INV MUTLI FUNDS DUE AP 30TH 242.29 1,716.88
04/30/2021 595-595-801.000 END BALANCE 242.29 0.00 1,716.88
04/01/2021 595-595-802.000 HEAT-SEMCO ENERGY BEG. BALANCE 689.48
04/07/2021 AP INV MULTI FUNDS DUE 4-8-21 171.36 B860.84
04/26/2021 AP INV HEAT GAS MULTI FUNDS DUE 5/10/21 133.36 994.20
04/30/2021 595-595-802.000 END BALANCE 304.72 0.00 994 .20
04/01/2021 595-595-803.000 PHONE BEG. BALANCE 2,686.05
04/15/2021 AP INV CELL PHONES 300141181 4-22-21 72.37 2,758.42
04/26/2021 AP INV MHP INTERNET 10020175-5 MHP AP 52.95 2,811.37
04/26/2021 AP INV LAND LINES 1101946 183.73 2,995.10
04/30/2021 595-595-803.000 END BALANCE 309.05 0.00 2,995.10
04/01/2021 595-595-805.000 ADVERT/PUBLICATIONS BEG. BALANCE 0.00
04/15/2021 AP INV 2021 TOURISM GUIDE 2021 GUIDE 571.12 571.12
04/30/2021 595-595-805.000 END BALANCE 571.12 0.00 571.12
04/01/2021 595-595-811.000 LEGAL BEG. BALANCE 5,484.15
04/07/2021 AP INV FEB LEGAL FEES PD MHP 56810 126.00 5,610.15
04/30/2021 595-595-811.000 END BALANCE 126.00 0.00 5,610.15
04/01/2021 595-595~814.000 TRAFFIC / STREET LIGHTS BEG. BALANCE 1,344.00
04/07/2021 AP INV ORNAMENTAL STREET LIGHTS 910040652729 MRCH 168.00 1,512.00
04/30/2021 595-595~814.000 END BALANCE 168.00 0.00 1,512.00
04/701/2021 595-595-820.000 CONTRACTED SERVICES BEG. BALANCE 8,226.46
04/15/2021 AP INV MHP CREDIT CHECK 16735 252.00 8,478.46
04/15/2021 AP INV APRIL 2021 CLEANING APRIL 2021 170.00 B8,648.46
04/26/2021 AP INV NHP MEETING AP 2021 MHP MTG AP 2021 35.00 8,683.46
04/30/2021 595-595-820.000 END BALANCE 457.00 0.00 8,683.46
04/01/2021 595-595-822.000 IMPROVEMENT BEG. BALANCE 2,664.01
04/30/2021 595-595-822.000 END BALANCE 0.00 0.00 2,664.01
04/01/2021 595-595-829.000 TRAILER PARK - TAXES BEG. BALANCE 35,943.31
04/26/2021 AP INV MARCH & APRIL 2021 MARCH & AP 2021 855.00 36,798.31
04/30/2021 595-5985-829.000 END BALANCE 855.00 0.00 36,798.31
04/01/2021 595-595-910.000 LIABILITY INSURANCE BEG. BALANCE 384.11
04/30/2021 595-595-910.000 END BALANCE 0.00 0.00 384.11
04/01/2021 595-595-952 . 000 MHP~CITIZENS LOAN PRINCIPAL BEG. BALANCE 60,350.57
04/30/2021 595-595-952.000 END BALANCE 0.00 0.00 60,350.57
04/01/2021 595-595~-952.500 MHP-CITIZENS LOAN INTEREST BEG. BALANCE 7,922.95
04/30/2021 595-595~952.500 END BALANCE 0.00 0.00 7,922.95
04/01/2021 595-~595-973.100 WATER-UTILITIES BEG. BALANCE 47,726.01
04/15/2021 AP INV UTILITY BILL AP WATER BILL 4,305.43 52,031.44
04/30/2021 595~595-973.100 END BALANCE 4,305.43 0.00 52,031.44
04/01/2021 595-595-973.200 SEWER-UTILITIES BEG. BALANCE 34,507.24
04/15/2021 AP INV UTILITY BILL AP WATER BILL 3,099.28 37,606.52
04/30/2021 595-595-973.200 END BALANCE 3,099.28 0.00 37,606.52
04/01/2021 595-595-999.000 TRANS TO OTHER FUNDS BEG. BALANCE 161,090.00
04/30/2021 GJ JE MHP ALLOCATION AP 2021 2064 18,049.00 179,139.00
04/30/2021 595-595-999.000 END BALANCE 18,049.00 0.00 179,139.00

TOTAL FOR FUND 595 LEX MOBILE HOME PARK 43,941.12 563,021.35



LNS Manager’s Report
5/13/21

I have been answering many questions in regards to the water meters that will be placed on
each home here in the Park. | am looking forward to getting the information that will be going
out to residents soon that will help them with many of the questions that they have. We are
hoping to make this transition as easy as possible on all residents.

We are still working on narrowing the scope on future projects that people would like to see
happen around here. The Advisory Board is starting to narrow down the list of improvements
they would like to see happen around the Park. Some of the things that were discussed was a
long-term plan for the playground, and area around the clubhouse.

| am continuing to work on Tuesday and Thursdays, 16 hours in the main office to assist with
tasks that need to be completed and to work on cross training. We have recently changed to
working two days a week in the main office so all training can occur. The training seems to be
going well and | am finding more ways to be helpful.

Directories will be ready to go out soon they are at the printers.

Things are starting to gear up for summer in the Park. DPW has been working to get everything
ready to have the grounds in good order. They have already done the initial beach clean up and
mowed the grass in front of the office a few times. We are working to check off items to make
sure that they Park is in ship shape.

The community action group has begun to set dates for initially park work. They have a few
places that people are asking for help. | am still working on reaching out to a few other
residents.

Total Number of lots 171- 34 Lakefront, 122 Single, 7 -1.5 Lots, 8 Double Lots



