PUBLIC HEARING/MONTHLY COUNCIL MEETING

TIERNEY PARK 7410 SIMONS STREET, LEXINGTON M| 48450

AGENDA
DATE OF MEETING: MONDAY, JUNE 22, 2020
TYPE OF MEETING: PUBLIC HEARING/ COUNCIL MEETING

TIME OF MEETING: 7:00 P.M.

CALL TO ORDER THE PUBLIC HEARING
PURPOSE: TO HEAR COMMENTS AND THE ADOPTION OF THE 2020-21 BUDGET
PUBLIC COMMENT

CLOSE PUBLIC HEARING

PLEDGE OF ALLEGIANCE

CALL TO ORDER / REGULAR COUNCIL MEETING

ROLL CALL BY CLERK

PUBLIC COMMENT

APPROVAL OF AGENDA

BUSINESS: Pages 1-90

ADMINISTRATION

A

I oM O Ow

MINUTES - Motion to approve the minutes of May 18, 2020 and Special Meeting June 9,
2020 as presented.

INTRODUCTION - JEFF KERN — ZONING ADMINISTRATOR

INVOICE — KELLY LAW FIRM — Motion to approve the payment of $7,800.37 to Kelly
Law Firm for Feb, March, April and May invoices.

INVOICES — RBV CONTRACTING — Motion to approve the payment of $29,990.00 to
RBV Contracting for the Boynton Street Drain Project.

BUDGET AMENDMENTS — Motion to approve the budget amendments as presented
2020-2021 BUDGET — Motion to approve the 2020-21 Budget as presented

MASTER PLAN- Motion to accept the draft Master Plan and make available for 63 day
review.

CAPITOL IMPROVEMENT PLAN — Motion to adopt the Capital improvement Plan as
recommend by the Planning Commission.

ZBA BOARD APPOINTMENT — Motion to approve the appointment of Fred Raymond to
the ZBA Board.

MHP ADVISORY BOARD RESIGNATION — Motion to accept the resignation of Diane
Weber from the MHP Advisory Board.

MHP ADVISORY BOARD APPOINTMENT — Motion to approve the appointment of
Judith Resk to MHP Advisory Board.

FINANCIAL REPORTS - Pages 91-127
Motion to approve the check register in the amount of $95,660.13 check numbers 35466 through
35509, and the financial reports.




REPORTS/ MINUTES/MONTHLY SCHEDULE: Pages 128-143
MANAGER REPORT

MHP MANAGER REPORT
POLICE REPORT

FIRE DEPARTMENT REPORT
OPERATIONS

DPW PROJECT

PLANNING COMMISSION
DDA

MHP ADVISORY BOARD
PARKS AND RECREATION
JULY MEETING SCHEDULE

CORRESPONDENCE

PUBLIC COMMENT

COUNCIL PERSON COMMENTS

ADJOURNMENT




51820

The Village of Lexington Common Council held a Regular Meeting Monday, May 18, 2020 in the
via Zoom.

Call to Order Regular Council Meeting at 7:10 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Clerk Beth Grohman

Present: Ehardt, Picot, Muoio, Fulton, Jarosz, Schultz, Kaatz

Absent: None

Others present: Tatman and 32 citizens

Public comment:

APPROVAL OF THE AGENDA — Motion by Schultz, seconded by Jarosz, to approve the agenda as presented.
All Ayes

Motion carried
BUSINESS

ADMINISTRATION

A. APPROVAL OF MINUTES — Motion by Schultz, seconded by Ehardt, to approve the minutes from the
Regular Council Meeting February 24, 2020 as presented.

All Ayes

Motion carried

B. 2020 MILLAGE RATE L-4029 — Motion by Muoio, seconded by Fulton, to approve the 2020 Millage Rate
L-4029 as presented.

Roll Call

Ayes- Muoio, Fulton, Ehardt, Picot, Jarosz, Schultz, Kaatz

Nays- None

Motion carried

C. 2019-2020 BUDGET AMENDMENTS — Motion by Schultz, seconded by Ehardt, to approve the budget
amendments as presented.

Discussion

Kaatz asked members to consider foregoing Council stipend until the end of the year, due to loss of revenue
sharing.

Schultz, amended motion to forego Council stipend until the end of the year, amendment supported by Ehardt.
Roll Call

Ayes- Schultz, Ehardt, Picot, Muoio, Fulton, Jarosz, Kaatz

Nays — None

Roll Call

Ayes- Picot, Fulton, Muoio, Jarosz, Schultz, Kaatz

Nays — None

Motion carried

Kaatz thanked the board members

D. STATE OF MICHIGAN DNR LEASE — Motion by Jarosz, seconded by Fulton, to accept the DNR Lease as
presented.

1-
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Discussion

Roll call

Ayes- Jarosz, Fulton, Ehardt, Picot, Muoio, Schultz, Kaatz
Nays- None

Motion carried

E. MEETING SCHEDULE DISCUSSION - Discussion on bi monthly or quarterly meetings involving Council
and representatives from DDA, LBA, Planning, Parks and Recreation, etc. regarding Master Plan and RRC
pursuing RRC certification. Kaatz suggested waiting until covid 19 updates and guidelines are set for
meetings.

MOBILE HOME PARK

F. 2020 MHP RENT INCREASE RATE STRUCTURE- Motion by Schultz, seconded by Muoio, to approve
the 2020 MHP Rent Increase Rate Structure as presented.

Discussion- Water and Sewer increases.

Roll Call

Ayes- Schultz, Muoio, Ehardt, Picot, Fulton, Jarosz, Kaatz

Nays — None 4

Motion carried

FINANCIALS -~

Motion by Jarosz, seconded by Ehardt, to approve the check registers for the months of February, March and
April in the amount of $363,171.06 check numbers 35291 through 35465 and financial reports.

Roll Call

Ayes- Jarosz, Ehardt, Picot, Muoio, Fulton, Schultz, Kaatz

Nays- None

Motion carried

Reports
MHP Manager Report, Water, DPW and Police reports discussed

PUBLIC COMMENT

COUNCIL PERSONS COMMENTS

Ehardt — Commented that Holly and all staff have done a remarkable job during the pandemic.

Jarosz — Questions regarding budget hearings, soon as possible, and special meeting regarding erosion at the
park.

Kaatz — Thanked Holly and Staff working from home and keeping the Village running during pandemic.

ADJOURNMENT - Motion by Jarosz, seconded by Kaatz, to adjourn the meeting 8:01 p.m.
All Ayes
Motion carried

Respectfully Submitted
Beth Grohman
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The Village of Lexington Common Council held a Special Council Meeting June 9, 2020 in the
Tierney Park, 7410 Simons Street, 7227 Lexington, MI 48450.

Call to Order a Special Council Meeting at 6:00 p.m. by President Kristen Kaatz

Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Deputy Clerk Vicki Scott

Present: Ehardt, Jarosz, Fulton, Picot, Schultz, Muoio, Kaatz

Absent: None

Others present: Tatman, Irwin and 32 citizens

Public comment:

Kaveh Kashef — Butzlay Long PC Bloomfield — Representing 28 bluff residents in the mobile home park. A letter
will be coming to the council.

Virginia McNabb -5739 Main Street — Commented on the high water level, and new set back requirements.
Take a look at what must be done and be reasonable.

BUSINESS
ADMINISTRATION

A. MOBILE HOME PARK APPLICATION TO RESIDE - AMENDMENTS - Irwin reported according to the
rules and regulations for the park an application fee of $50 per persen is required and does not reflect that on
the application. Also added language to potential residents that they must have the application to reside, be
approved, pay security deposit and have lease paperwork in order before moving in. Motion by Jarosz,
seconded by Schultz, to approve the amendments to the Application to Reside as presented.

Discussion

Roll Call

Ayes- Jarosz, Schultz, Ehardt, Fulton, Picot, Muoio, Kaatz

Nays - None

Motion carried

B. MOBILE HOME PARK LEASE - AMENDMENTS - Irwin reported on the changes, so that lease reflects
what is in the rules and regulation. Tatman reported on the new section added, language from our attorney,
disclosure on designation of high risk and the future of bluff lots. Motion by Fulton, seconded by Muoio, to
approve the amendments to the Mobile Home Park Lease as presented.

Discussion

Roll Call

Ayes- Fulton, Ehardt, Picot, Kaatz

Nays-Muoio, Jarosz, Schultz

Motion carried

C. MOBILE HOME PARK BLUFF DISCUSSION — Tatman explains the options suggested by the Village
Attorney. The Village assist in cost of moving mobiles that choose to move, or residents that do not wish to
move, a waiver would have to be signed, where the residents on the bluff would assume all liability. Tatman
stated the waiver is not iron clad. Discussion on estimate from engineer for specs, attorney costs for waiver
and time estimate for next meeting.

D. DDA BOARD APPOINTMENT — Motion by Picot, seconded by Fulton, to approve the appointment of
Stacey Bales to the DDA Board.

Discussion

Roll Call

Ayes — Picot, Fulton, Ehardt, Muoio, Jarosz, Schultz, Kaatz
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Nays - None
Motion carried

PUBLIC COMMENT

Kathryn St. Peter -5203 Main Lot 5 — Comments on liability on public beach, not allow public on the MHP
beach.

Brad Newcomb — 5203 Main Lot 15 — Comments on the seawall fix at the Sandpiper Estates

Barius Binkowski — Attorney Ackermann & Binkowski - Retained by residents on the bluff.

Jeanne Simon-5203 Main Lot 86 — Comments regarding borrowing money, asks about selling the park and
quote to fix park.

Tootie Reckinger -5203 Main Lot 98 — Commented that in 81 years never been a problem with erosion
Kathy Parraghi — 5203 Main Lot 181 — Commented bluff erosion no immediate danger and time up with
solution, three bids. Also commented on the credit score, if people have to move who gets first pick, and
plantings on the bluff. ;

Chris Sutton — 7035 Huron- Commented on council’s reaction on how to proceed, and generations of people in
the park. Commented on council representation and doing what is fair for the people.

Lynn Kraus- 5203 Main Lot 84 — Ask Council to think about a solution and not just put a band aid on it.
Dave Resovsky-5203 Main Lot 48 — Asked who the Village Attorney?

COUNCIL PERSONS COMMENTS

Fulton- Asked about scheduling a study session.

Jarosz — Agree to have another meeting in the next couple weeks.

Muoio —Policy for local municipality requires multiple bids unless there is only single source supplier

Kaatz — Thanked everyone for coming out and Council will do whatever is right for everyone. Continue to
come out.

ADJOURNMENT - Motion by Jarosz, seconded by Fulton, to adjourn the meeting 7:24 p.m.
All Ayes ‘
Motion carried

Respectfully Submitted
Vicki Scott/Beth Grohman



zoning
mhp
gf
water
total

total hours
mileage

prior bal.mhp
village bal

33.06 $4,628.40
17.4 $2,436.00
3.7 $518.00
0.3 $42.00

54.46 $7,624.40

$7,624.40
$96.95
$7,721.35
$79.02
$7,800.37

kelly bal
diff

$7,818.31
$17.94



March 6, 2020

Village of Lexington
7227 Huron Avenue
Lexington, MI 48450

In Reference Local Government Matters

To:

Professional Services

2/4/2020 JLM

2/6/2020 JLM

2/11/2020 JLM

2/17/2020 JLM

2/18/2020 JLM

2/20/2020 JLM

JLM

Prepare Judgment for the Marcelli eviction hearing.

Exchange emails with Ms. B. Grohman regarding filing
complaint to recover possession of property against tenants.

Prepare Summons, Complaint and letter to District Court for
the Amy Cole eviction matter, forward copy of
correspondence to Ms. B. Grohman.

Review Verified Complaint for Superintending Control,
Plaintiff's Emergency Motion for Imemdiate Action on
Complaint, Plaintiff's Brief in Support of Motion and
Complaint and Ex-Parte Order Enjoining Defendants from
Any Further Proceedings on the Application Relevant to
7214 Simon Street; email Ms. H. Tatman regarding same.

Review exhibits to Complaint and Brief filed by Ms.
Cardaris.

Email Ms. H. Tatman regarding eviction process.

Email Ms. H. Tatman regarding utility easements.

Invoice #55191

Hours

Amount

0.40

0.20

1.00

1.10

0.70

1.00

0.30



Village of Lexington

2/21/2020 JLM  Conference with Ms. A. Stone regarding Cardaris lawsuit;
exchange emails with Ms. H. Tatman.

JLM  Review Erosion Study memorandums.

2/24/2020 JLM  Telephone conference with Ms. Tarman and Ms. B.
Grohman regarding landlord tenant procedures.

2/26/2020 JLM  Review erosion issue; email Ms. H. Tatman.

2/27/2020 AMS  (Cardaris) Review pleadings and draft Answer to Plaintiff's
Verified Complaint for Superintending Control.

2/28/2020 JLM  Exchange emails with Ms. H. Tatman regarding pending
litigation.

AMS  (Cardaris) Draft Answer to Plaintiff's Verified Complaint for
Superintending Control.

For professional services rendered
Additional Charges :

2/19/2020 Mileage JDA to Court regarding Marcelli eviction

Total costs

Total amount of this bill
Previous balance

2/18/2020 Credit -

Total payments and adjustments

Page 2

Hours Amount

0.50

0.70

0.50

0.30

1.83

0.30

3.93

12.76  $2,133.34

57.50

$57.50

$2,190.84
$4,678.02
(856.00)

($56.00)



Village of Lexington Page 3
Amount
Balance due $6,812.86

Timekeeper Summary
Name Hours Rate Amount
Ashley Stone 5.76 200.00 $1,153.34
Janal L. Mossett 7.00 140.00 $980.00



INVOICE

55191
ZONING 8.36
MHP 4.1
GF 0.3

12.76
HRSBILLED  $1,786.40 SHOULD BE
we were billed @200 an hr for 5.76
MILEAGE $57.50
CREDIT -556.00
TOTAL $1,787.90




KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC

Since 1889
March 30, 2020
Village of Lexington
7227 Huron Avenue
Lexington, MI 48450
In Reference Local Government Matters

To:

Professional Services

3/2/2020 AMS

3/3/2020 JLM

JLM

3/4/2020 JLM

JLM

Regarding Cardaris, draft Answer to Plaintiff's Verified
Complaint for Superintending Control; draft Answer to
Plaintiff's Emergency Motion for Superintending Control;
draft Brief in Support of the answers; review and revise
pleadings.

Review email from Ms. H. Tatman, FOIA request regarding
MHP, and draft response regarding MHP FOIA request;
research law and attorney general opinions regarding some
of the requested items; email Ms. Tatman regarding
Village's response to FOIA request.

Regarding Cardaris, review and revise Answer to
Complaint, Answer to Motion and Brief in Support.

Exchange emails with Ms. H. Tatman regarding MHP
erosion issue.

Regarding Cardaris, prepare letter to Mr. Gerville-Reache
enclosing copy of Answer to Complaint, Answer to Motion,

Brief in Support and Proof of Mailing, forward copy of same

to Ms. H. Tatman, prepare letter to County Clerk enclosing
Proof of Mailing; review Claim of Appeal; email Mr.
Gerville-Reache; email Ms. H. Tatman.

627 FORT STREET ® PORT HURON, M1 48060-3904

Invoice #55239

Hours

Amount

5.60

2.50

0.60

0.20

1.00

810 987-4111 ® FAX 810 987-8763 ® EMAIL info@porthuronlaw.com ® WEBSITE www.porthuronlaw.com

-10-



Village of Lexington

3/6/2020 JDA

3/10/2020 JLM

3/13/2020 JLM

3/18/2020 JLM

JLM

3/21/2020 JLM

3/22/2020 AMS

3/23/2020 JLM

KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

Attend eviction hearing regarding Marcelli matter.

Telephone conference with Mr. C. Partaka regarding
Township/Village Hall related concerns; email Ms. H.
Tatman regarding same; review email from Ms. H. Tatman
regarding MHP erosion issues and email Ms. H. Tatman in
response to some of her questions.

Review and revise letter to Township regarding Village
Hall; exchange emails with Ms. H. Tatman regarding same;
review insurance policy for mobile home park; review email
from Ms. Tatman regarding mobile home park concerns.

Regarding MHP, review emails from Ms. H. Tatman and
correspondence Ms. Tatman has received regarding MHP
issues; review FOIA request; exchange emails with Ms. B.
Grohman regarding insurance contract; research Mobile
Home Commission Act; research "just cause” termination of
tenancy; exchange emails with Ms. Grohman regarding
MHP Handbook of Rules and Regulations;

Review job description for zoning administrator; exchange
emails with Ms. H. Tatman regarding job description and

employee versus independent contractor.

Review emails from Mr. L. Tyson that were forwarded from
Ms. H. Tatman; email Ms. Tatman.

Regarding Cardaris, review Plaintiff's Claim of Appeal to
the Sanilac County Circuit Court; draft Answer.

Review Executive Order 2020-21; email Ms. H. Tatman
regarding FOIA requests.

627 FORT STREET ® PORT HURON, MI 48060-3904

Page 2

Hours

Amount

2.00

1.20

2.00

3.00

1.00

0.60

1.20

0.70

810 987-4111 ® FAX 810 987-8763 ® EMAIL info@porthuronlaw.com ® WEBSITE www.porthuronlaw.com

-11-



Village of Lexington

3/24/2020 AMS

JLM

3/25/2020 AMS

JLM

JLM

JLM

3/26/2020 JIL.M

3/27/2020 JLM

3/30/2020 JLM

KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

Regarding Cardaris, draft Answer to Plaintiff's Claim of
Appeal; review zoning ordinances, hearing transcripts, and
permit applications; revise Answer to Plaintiff's Claim of
Appeal; send draft to Ms. Mossett for review.

Regarding Cardaris, review and revise pleadings.

Regarding Cardaris, preparation of Answer to Plaintiff's
Claim of Appeal for filing with the Sanilac County Circuit
Court; draft enclosure letter to Clerk of the Court; draft
enclosure letter to opposing counsel; draft enclosure letter to
client.

Email Ms. H. Tatman regarding Cardaris Appeal.

Exchange emails with Ms. H. Tatman regarding late fee
waiver for mobile home park leases.

Review March 21, 2020 FOIA requests from Mr. Tyson;
review FOIA,; exchange emails with Ms. B. Grohman.

Exchange emails with Ms. B. Grohman regarding response
to FOIA.

Review email from USDA Rural Development regarding
Village of Lexington's Water System Improvements.

Telephone conference with circuit court clerk; exchange
emails with Mr. G. Gerville-Reache; prepare Appearance
and Notice of Appearance; prepare Proof of Mailing;
prepare letter to Mr. G. Gerville-Reache.

For professional services rendered

810987-4111 ® FAX 810 987-8763 ® EMAIL info@porthuronlaw.com ® WEBSITE www.porthuronlaw.com

627 FORT STREET ® PORT HURON, MI 48060-3904

Page 3

Hours  Amount

4.90

0.50

1.00

0.20

0.40

1.00

0.30

0.30

1.10

31.30 $4,382.00

-12-



KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

Village of Lexington Page 4
Additional Charges :
__Amount
2/19/2020 CK#4764 John D. Adair - Mileage to Sanusky, MI. P 57.50 ¥
3/4/2020 CK#4763 Ashley M. Stone - Mileage to Sandusky, ML 3795 ¢
Total costs $95.45
Total amount of this bill $4,477.45
Previous balance $6,812.86
2/4/2020 Payment. Check No. 35280 ($2,562.00)
3/2/2020 Payment. Check No. 35346 ($1,981.00)
3/3/2020 Void CK#4602 District Court. ($55.00)
Total payments and adjustments ($4,598.00)
Balance due $6,692.31
Timekeeper Summary
Name Hours Rate Amount
Ashley Stone 12.70 140.00 $1,778.00
Janal L. Mossett 16.60 140.00 $2,324.00
John D. Adair 2.00 140.00 $280.00

627 FORT STREET ® PORT HURON, MI 48060-3904
810 9874111 ® FAX 810 987-8763 ® EMAIL info@porthuronlaw.com ® WEBSITE www.porthuronlaw.com

-13-



INVOICE
55239

ZONING

MHP

GF

WATER

TOTAL BILLED

MILEAGE
MILEAGE

17.1
11.6
2.3
0.3
31.3

$4,382.00

§57.50
$37.95

$4,477.45

PooRS

-14-



May 7,2020 Invoice #55361

Village of Lexington
7227 Huron Avenue
Lexington, MI 48450

In Reference Local Government Matters
To:

Professional Services

Hours Amount

3/31/2020 JLM  Exchange emails with Ms. H. Tatman regarding FOIA 0.90
requests.
4/6/2020 JLM  Exchange emails with Ms. H. Tatman regarding Executive 0.30

Order relating to FOIA requests.

4/14/2020 JLM  Regarding Cardaris litigation, exchange emails with Ms. B. 0.60
Grohman; review record on appeal.

4/15/2020 JLM  Regarding Cardaris, prepare Certification of Records; 1.00
telephone conferences with Ms. B. Grohman; exchange
emails with Ms. Grohman.

1y B

For professional services rendered 2.80  $392.00
Previous balance $6,692.31
Balance due $7,084.31

-15-



Village of Lexington Page 2
Timekeeper Summary

Name Hours Rate Amount

Janal L. Mossett 2.80 140.00 $392.00

-16-



hrs billed

invoice

55361
zoning 1.6
mhp 1.2
2.8

$392.00

-17-



KELLY LAW F

ADAIR MOSSETT & ELLIOTT, PLLC

Since 1889

June 2, 2020

Village of Lexington
7227 Huron Avenue
Lexington, MI 48450

In Reference Local Government Matters

To:

Professional Services

5/1/2020 JLM

5/5/2020 JLM

5/6/2020 JLM

5/7/2020 JLM

5/11/2020 JLM

5/13/2020 JLM

Review email and attachments from Mr. G.
Gerville-Reache; exchange emails with Mr.
Gerville-Reache; review "record on appeal” pursuant to
MCR 7.122(E).

Exchange emails with Mr. G. Gerville-Reache and Ms. H.
Tatman.

Prepare Corrected and Supplemented Record on Appeal;
prepare Certificate; email Ms. B. Grohman.

Prepare letter to court regarding filing Corrected and
Supplemented Record on Appeal and file with court; email

Mr. G. Gerville-Reache and Ms. H. Tatman regarding same.

Review revisions to mobile home park lease agreement;
email Ms. H. Tatman regarding same.

Research regarding general liability of municipality relating

to mobile home park erosion; exchange emails with Mr. G.
Gerville-Reache regarding Cardaris matter.

627 FORT STREET ® PORT HURON, M1 48060-3904

Invoice #55382
Hours Amount

1.20 M

0.90 %W“‘
.

0.70 émv/"’

0.50 ?VVV‘"

0.50 g

1.10

810 9874111 ® FAX 810 987-8763 ® EMAIL info@porthuronlaw.com ® WEBSITE www.porthuronlaw.com

18-



Village of Lexington

5/15/2020 JLM

5/19/2020 JLM

KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

Exchange emails with Mr. G. Gerville-Reache.

Telephone conference with Ms. H. Tatman regarding
various pending matters.

Page 2

Hours  Amount
0.20 9”"‘”@
1.10 ROanATY

5/26/2020 JLM Regarding Cardaris, review emails from Mr. G. 0.80 6‘7 M \
Gerville-Reache; review Record on Appeal and respond to
emails.
5/27/2020 JLM  Prepare additional records to file as addition to Record on 0.60 bﬁw
Appeal; compile and include pagination; email Mr. G.
Gerville-Reache; prepare letter to court for filing of records.
For professional services rendered 7.60 $1,064.00
Previous balance $6,754.31
Balance due $7,818.31
Timekeeper Summary
Name Hours Rate Amount
Janal L. Mossett 7.60 140.00 $1,064.00

627 FORT STREET ® PORT HURON, MI 48060-3904

810 987-4111 ® FAX 810 987-8763 ® EMAIL info@porthuroniaw.com ® WEBSITE www.porthuronlaw.com

~-19-



KELLY LAW FIRM

ADAIR MOSSETT & ELLIOTT, PLLC

Since 1889
May 7, 2020 Invoice #55361
Village of Lexington
7227 Huron Avenue
Lexington, MI 48450
In Reference Local Government Matters
To:
Professional Services
Hours __ Amount
3/31/2020 JLM  Exchange emails with Ms. H. Tatman regarding FOIA 090 V¥ ¢
requests.
4/6/2020 JLM  Exchange emails with Ms. H. Tatman regarding Executive 0.30 WV?
Order relating to FOIA requests.
4/14/2020 JLM Regarding Cardaris litigation, exchange emails with Ms. B. 0.60 W

4/15/2020 JLM

Grohman; review record on appeal.

Regarding Cardaris, prepare Certification of Records; 1.00
telephone conferences with Ms. B. Grohman; exchange
emails with Ms. Grohman.

2 VS

For professional services rendered 2.80

Previous balance

Balance due

627 FORT STREET ® PORT HURON, MI 48060-3904

810 9874111 ® FAX 810 987-8763 ® EMAIL info@porthurenlaw.com ® WEBSITE www.porthuronlaw.com

$392.00

$6,692.31

$7,084.31

-20-



INVOICE
55382

ZONING

MHP

GF

hrs billed $1,064.00

0.5
1.1
7.6

-91-



"RBV Contracting

990 Oakman Blvd | | Bl INVOICE

Detroit, Ml 48238

INVOICE NUMBER | 20008-01

BILL TO: INVOICE DATE | 5/15/2020
OUR JOB NO 20008
Attn: Holly Tatman YOUR JOB NO | 200008
Village of Lexington TERMS | Net30
7227 Huron Avenue - Suite 100
Lexington, MI 48450 BILLING PERIOD | May 2020

DESCRIPTION : UNIT PRICE AMOUNT

1.00 Boynton Street Drain - Fabrication complete - 25% of Contract $ 749750 | $ 7,497.50
1.00 _Boynton Street Drain - RBV mobilize on-site 25% of contract, pending completion $ -
1.00 _Boynton Street Drain - Final completion - 50% of contract, pending completion $ -
1.00 _Balance to complete - $22,492.50 not including permits. $ -
PAY THIS
AMOUNT $7,497.50
DIRECT ALL INQUIRIES TO: MAKE CHECKS PAYABLE TO:
James R. Foucher RBYV Contracting, Inc
(313) 974-6725 990 Oakman Blvd
Jim@rbvcontracting.com Detroit, Ml 48238
mts Conxs HUBZone

Detroit Certified DBB, DHB, DSB, MBE
Wayne County Certified SBE, TGCE, CBE, EBE, MBE

5 Small Business” 50 Small Businesses o Watoh in 2017 Award Winnear

Sontractor of the Year Award VWinner

Ore of "Michigan Calsbrat

2017 Governmen

20



RBV Contracting

990 Oakman Bivd | : | = | IN VOICE

Detroit, Ml :48238

INVOICE NUMBER | 20008-02

BILL TO: INVOICE DATE 6/2/2020
OUR JOB NO 20008
Attn: Holly Tatman YOUR JOB NO | 200008
Village of Lexington TERMS | Net 30
7227 Huron Avenue - Suite 100
Lexington, MI 48450 BILLING PERIOD | Per Contract

. Contract Value, $29,990.00, not including permits.
' - DESCRIPTION -~ ~UNIT:PRICE AMOUNT

LRIS tNE Item
previously billed

1.00 _Boynton Street Drain - Fabrication complete - 25% of contract, $  7,497.50
1.00 Boynton Street Drain - RBV mobilize on-site 25% of contract, $ 749750 $ 7,497.50
1.00 _Boynton Street Drain - Final completion - 50% of contract, pending completion $ -
1.00 Balance to complete - $14,995.00 $ =
PAY THIS
AMOUNT $7,497.50
DIRECT ALL INQUIRIES TO: MAKE CHECKS PAYABLE TO:
James R. Foucher RBYV Contracting, Inc
(313) 974-6725 990 Oakman Blvd
Jim@rbvcontracting.com Detroit, Ml 48238
mitsy s HUBZone
Detroit Certified DBB, DHB, DSB, MBE
Wayne County Certified SBE, TGCE, CBE, EBE, MBE
Cnz of "Michigan Celebrates Srmall Busi " 50 small Businesses to Watch in 2017 Award Winner
2017 Governmen: Contractor of the Year Award Winner

-23-



RBV Contracting
990 Oakman Bivd
Detroit, Ml 48238

INVOICE

INVOICE NUMBER
BILL TO: INVOICE DATE
OUR JOB NO
Attn: Holly Tatman YOUR JOB NO
Village of Lexington TERMS

7227 Huron Avenue - Suite 100
Lexington, MI 48450 BILLING PERIOD

Contract Value, $29,990.00, not including permits.

20008-03

6/2/2020
20008
200008
Net 30

Per Contract
Final Billing

DESCRIPTION UNIT PRICE AMOUNT
This line item
previously billed
1.00 Boynton Street Drain - Fabrication complete - 25% of contract, $ 7,497.50
“This fine item
previously billed
1.00 _Boynton Street Drain - RBV mobilize on-site 25% of contract, $  7,497.50
1.00 _Boynton Street Drain - Final completion - 50% of contract, $ 14,995.00| $ 14,995.00
1.00 Balance to complete - 0, billed in full this invoice. $
PAY THIS
AMOUNT $14,995.00

DIRECT ALL INQUIRIES TO:

James R. Foucher
(313) 974-6725
fim@rbvcontracting.com

MAKE CHECKS PAYABLE TO:

: : e
mitgy (nss HUBZone
Detroit Certified DBB, DHB, DSB, MBE
Wayne County Certified SBE, TGCE, CBE, EBE, MBE

RBV Contracting, Inc
990 Oakman Bivd
Detroit, Ml 48238

One of "Michigan Celebraies Simzlt Business" 50 Srnall Businesses to Watch in 2017 Award Winner

2017 Governmant Coniractor of the Year Award Winner
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Budget Analysis of notable changes '20-21

Police Dept. — reduction to the wage lines by way of proposing a 20-hour work day instead of
24-hour coverage. Shift premium from 3-7am would be eliminated for cost savings of
approximately $32,000.

DPW - tightened up on expenses

Parks & Recreation - tightening up on expenses which eliminates projects for the year and only
allowing for the basic work, supplies and clean up to the parks by DPW

Environmental - budget is eliminated for this year

Cemetery — tightened up expenses with reductions

Fire Dept. — tightened up on expenses but overall budget remains as is

Planning Commission — slight increase to cover new ZA but tightened up on expenses

Employees — per the union contract 2% raises for all full-time employees take effect July 15
(union contract, licensures and new job duties). No increase to Village Manager or Part time
employees. Small increase to housekeeping as she hasn’t had a raise in over 15 years.

Water Dept. - tightened up on expenses but nothing much has changed in the event we are
able to move forward with the USDA loan/grant.

Sewer Dept. — tightened up on expenses but nothing much has changed in the event we are
able to move forward with the USDA loan/grant.

MHP - tightened up on expenses but left the budget similar to previous years since future
expenses are uncertain at this time.

OPEB Funding — new payment is going into the trust as planned and payment to MERS for
retirees.

Workshare Program — due to the potential for decreases in revenue from the State and Federal
Government we needed to create a cushion in the event the state revenue sharing decreases
more than what we decreased our estimated budget by. In order to find such a large amount of
money the full-time staff are doing the workshare program through the State’s Unemployment
Agency. It allows for employees to only work 32 hours for the Village, the Village pays the
employees for 32 hours and the employee collects unemployment for the other 8 hours. The
Village saves on the wages for all the employees, for all the hours they are collecting
unemployment. We will continue to do this plan as long as it makes sense for the Village or
until the State ends the program. The cost savings is approximately $60,000 for 6 months.

*With so much uncertainty this year due to the pandemic there is little wiggle room in this
budget for extra expenses. Until there is a clearer picture from the state, we are leaving a
cushion in the event our revenue decreases further. The cuts and tightening measures are only
temporary until things find their way back to a more normal outlook.

-54-



