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Chapter 1: Introduction

What is a Capital Improvement Plan?

A Capital Improvement Plan (CIP) is a tool to identify and prioritize the long-term capital project
requirements of a local unit of government. As stated in the Michigan Planning Enabling Act:

“The capital improvements program shall show those public structures and improvements in the
general order of their priority, that in the planning commission’s judgment will be needed or
desirable and can be undertaken within the ensuing 6-year period.”

Purpose and Benefits of a CIP

The purpose of a CIP is to facilitate the orderly planning of infrastructure improvements; to maintain,
preserve, and protect the Village of Lexington’s existing infrastructure system; and to provide for the
acquisition or scheduled replacement of equipment to ensure the efficient delivery of services to the
community. The CIP is also utilized to ensure that capital improvements are fiscally sound and
consistent with the goals and policies of the governing body and the residents of the community.

A comprehensive CIP is an essential tool for the planning and development of the social, physical, and
economic wellbeing of the community. This process is a necessary step in an organized effort to
strengthen the quality of public facilities and services; provide a framework for the realization of
community goals and objectives; and provide a sound basis on which to build a healthy and vibrant
community.

The CIP informs Lexington residents and stakeholders on how the Village plans to address significant
capital needs over the next 6 years. The CIP can also influence growth because infrastructure can
impact development patterns. Some of the many benefits that the CIP provides for the residents and
stakeholders include:

* Optimize the uses of revenue

¢ Focus attention on community goals, needs, and capabilities
» Guide future growth and development

* Encourage efficient government

s Improve intergovernmental and regional cooperation

* Help maintain a sound and stable financial program

¢ Enhance opportunities for the participation in federal and/or state grant programs

Village of Lexington Capital [mprovement Plan Adopted XXX, 2020 1
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The projects identified in the CIP represent the Village's plan to serve residents and anticipate the
needs of a dynamic community. Projects are guided by various development plans and policies
established by the Village Council, Planning Commission, City Administration and other entities. These
include:

» Village of Lexington Master Plan (2020)

¢ Lexington Cemetery 5-Year Plan (Nov. 2019)
¢ Lexington PASER Study (2019)

e Water and Sewer CIP Plans (2017)

¢ Community Recreation Plan (2016-2021)

¢ DDA Development Plan and Tax Increment Financing Plan (1986)

Mission Statement

Preparation of the CIP is done under the authority of the Michigan Planning Enabling Act (PA 33 of
2008). The goal of the CIP should be to implement the master plan and to assist in the Village's
financial planning.

The CIP is dynamic. Each year all projects included within the CIP are reviewed, a call for new projects
is made, and adjustments are made to existing projects arising from changes in the amount of funding
required, conditions, or timeline. A new year of programming is also added each year to replace the
year funded in the annual operating budget.

The CIP program should continue to develop over time by adding features to gradually improve
quality and sophistication. Greater attention shall be devoted to providing more detailed information
about individual project requests, program planning, fiscal analysis, fiscal policies, and developing
debt strategy.

(IP and the Budget Process

The CIP plays a significant role in the implementation of a master plan by providing the link between
planning and budgeting for capital projects. The CIP process precedes the budget process and is used
to develop the capital project portion of the annual budget. Approval of the CIP by the Village Council
does not mean that they grant final approval of all projects contained within the plan. Rather by
approving the CIP, the Village Council acknowledges that these projects represent a reasonable
interpretation of the upcoming needs for the community and that projects contained in the first year
of the plan are suitable for inclusion in the upcoming budget.

Priority rankings do not necessarily correspond to funding sequence. For example, a road widening
project which is ranked lower than a park project may be funded before the park project because the
road project has access to a restricted revenue source, whereas a park project may have to compete
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for funding from other revenue sources. A project's funding depends upon several factors: not only its
merit, but also its location, cost, funding source, and logistics.

The Village of Lexington should strive to maximize resources by maintaining a balance between
operating and capital budgets. A continuous relationship exists between the CIP and the annual
budget. A direct link can be seen between the two documents, as there should be in a strategic
planning environment. Budget appropriations lapse at the end of the fiscal year as the operating
budget is funded with recurring annual revenues such as taxes, licenses, fines, user fees, and interest
income.

Village CIP Policy

As used in the Village of Lexington’s Capital Improvements Plan, a capital improvements project is
defined as a major, often nonrecurring expenditure that includes one or more of the following:

1. Any construction of a new facility (i.e., a public building, water/sanitary sewer mains, storm
sewers, major/local roadways, recreational facilities), an addition to, or extension of such a
facility, provided that the cost is $3,000 or more and that the improvement will have a useful
life of three years or more.

2. Any nonrecurring rehabilitation of all or a part of a building, its grounds, a facility, or
equipment, provided that the cost is $3,000 or more and the improvement will have a useful
life of three years or more.

3. Any purchase or replacement of major equipment to support community programs provided
that the cost is $3,000 or more and will be coded to a capital asset account.

4. Any planning, feasibility, engineering, or design study related to an individual capital
improvements project or to a program that is implemented through individual capital
improvements projects provided that the cost is $3,000 or more and will have a useful life of
three years or more.

5. Any planning, feasibility, engineering, or design study costing $10,000 or more that is not part
of an individual capital improvements project or a program that is implemented through
individual capital improvements projects.

6. Any acquisition of land for a public purpose that is not part of an individual capital
improvements project or a program that is implemented through individual capital
improvements projects provided that the cost is $10,000 or more.

Village of Lexington Capital improvement Plan Adopted XXX, 2020
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Chapter 2: Methodology

(P Working Committee and Development Process

The preparation of this Capital Improvement Plan was overseen by a working committee of Village
officials and staff. This committee developed the initial project wish list, developed project
prioritization criteria, and evaluated and refined the projects to develop the final CIP. This same or a
similar committee should be tasked each year to review the project list, funding options, and present
new capital project recommendations to the Village Council. The CIP working committee included the
following Village officials and staff:

Council

Planning Commission
Manager

Treasurer

DPW

Fire

Police

Zoning Administrator

Additionally, the committee sought input from representatives of the Harbor Commission, DDA,
Cemetery Board and Mobile Home Park, particularly in the development of the initial project wish list.

Generally, the Village followed the following steps to develop the CiP:

1.

Develop project wish list

2. ldentify project costs
3. Educate/engage the public (public informational meeting #1)
4. Develop prioritization criteria and project evaluation
5. CIP committee prepares draft CIP for Planning Commission review
6. Educate/engage the public (public informational meeting #2)
7. Village Council adoption
Village of Lexington Capital Improvement Plan Adopted XXX, 2020 4
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Project Prioritization

After the CIP working committee developed
the initial project wish list (Appendix), each
member of the committee was given a
project prioritization worksheet to score and
rank each project. Essentially, the purpose
of this exercise was to ensure that the
highest priority projects were identified and
ultimately included in the final CIP listing. As
noted in Table 1, seven criteria were used in
the prioritization worksheet. Different
weights were given to each criterion, based
on their importance, as determined by the
committee. These two highest-weighted
criteria were: contributes to health, safety
and welfare; and, project needed to comply
with local, state or federal law.

After compiling the score sheets and
determining averaged project scores,
several projects rose to the forefront. The
averaged project scores ranged from a low
of 31.3 to a high of 105.0. Some of the
highest scoring projects related to
infrastructure improvements or other
essential services, such as sewer main
rehabilitation, water filtration plant
rehabilitation, and fire fighting equipment.

Table 1
(1P Project Prioritization Criteria and Scoring

Contributes to Health, Safety and Welfare

1= No impact;
2 = Minimally contributes;
3 = Materially contributes; Weight =5
4 = Eliminates a potential hazard;
5 = Eliminates a known hazard

Project Needed to Comply with Local, State or Federal Law

0 = No;

5 = Yes Weight =5

Project Conforms to Adopted Program, Policy or Plan

0= No;
3 = Project is consistent with
administrative policy; Weight =4
5 = Project is consistent with adopted
Village Council policy or plan

Project Remediates an Existing or Projected Deficiency

0 =No;
3 = Partial remedy; Weight=3
5 = Complete remedy

Will Project Upgrade Facilities?

1 = New facility;
3 = Replaces existing facility; Weight=3
5 = Rehabilitates/upgrades existing facility

Contributes to the Long-Term Needs of the Village

1 =5 years or less;
3 =25 years or less; Weight =2
5 = More than 25 years

Service Area of Project

1 = One neighborhood or less;
3 = Several neighborhoods; Weight =2
5 = Village-wide

Village of Lexington Capital [mprovement Plan Adopted XXX, 2020 5
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Chapter 3: Capital Improvements Program

Capital Improvements Schedule

The following pages include a listing of capital improvement projects, organized by Village funding
source. These Village funding sources are as follows:

s General Fund

s Cemetery Fund

* Mobile Home Park Fund
s Sewer Fund

e Water Fund

e Street Funds (Major, Local, Municipal, County Streets)

For projects where a portion of the cost is likely to be shared by an outside funding source (i.e, grants,
DDA funds), the estimated cost split between the multiple funding sources is indicated.

Village of Lexington Capital Improvement Pian Adopted XXX, 2020
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Village of Lexington

Capital Improvement Plan
FY '20/'21 through '25/'26

Projects by Funding Source - General Fund

Project No.  2020/21

 Fiscal Year :

2021/22 . 2022/23 2023/24  2024/25 - 2025/26 Total

General Fund

IT Equipment GEN-01 $15,000 $15,000
General Fund 515,000 $15,000

New Fire Engine GEN-02 $500,000 $500,000
General Fund $375,000 5375,000

Grants (FEMA) $125,000 $125,000

Village Hall Expansion and Rehabilitation GEN-03 $100,000 $100,000
General Fund $80,000 580,000

Lexington Twp $20,000 $20,000

New Police Cruiser Vehicle GEN-04 $40,000 $40,000
General Fund $30,000 $30,000

Grants (DOJ/COPS) $10,000 $10,000

Village Website GEN-05 $20,000 $20,000
General Fund 520,000 $20,000

Fish Cleaning Station GEN-06 $100,000 $100,000
General Fund 525,000 $25,000

Grants (MDNR) $75,000 $75,000

Slope Stabilization ad the Raw Water Pump  GEN-07 $75,000 $75,000
General Fund $37,500 $37,500

Grants (EPA/NOAA/USACE) $37,500 $37,500

Tierney Park Renovations GEN-08 $400,000 $400,000
General Fund $100,000 $100,000

Grants (MDNR) $300,000 5$300,000

M-25 Streetscape Renovations GEN-09 $250,000 $250,000
General Fund $125,000 $125,000

DDA $125,000 $125,000
Wayfinding Signage System GEN-10 $50,000  $50,000
General fund 510,000 510,000

DDA $40,000 $40,000
Planning/Economic Development Studies GEN-11 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $180,000
Generol Fund $15,000 $15000  $15000  $15000  $15,000 $15,000 $90,000

DDA $15,000 $15000  $15000  $15000  $15,000 $15,000 $90,000
Recreation Improvemnets GEN-12 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $180,000
General Fund $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $45,000

Grants (MDNR) $22,500 $22,500  $22,500  $22,500  $22,500 $22,500 $135,000

Project Costs Total $95,000 $660,000 5175000 $460,000 $310,000 $210,000 $1,910,000
General Fund Share $57,500 $477,500  $90,000 $122,500  $147,500 $57,500 $952,500
DDA Share $15,000 $15000  $15000  $15000  $140,000 $55,000 $255,000
Outside/Other Funds Share $22,500 $167,500  $70,000  $322,500 522,500 $97,500 $702,500
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Village of Lexington
Capital Improvement Plan
FY '20/'21 through '25/'26

Projects by Funding Source - Cemetery Fund

e SR s . Fiscal Year : . G
' Funding Source/Project ' Project No. 2020/21 $2021/22 ' 2022/23 2023/24  2024/25 - 2025/26 - Total

Cemetery Fund.

Stabilize Chapel Foundation CEM-01 $20,000 520,000

Cemetery Fund $20,000 $20,000

Cemetery Chapel Roof CEM-02 $22,000 522,000

Cemetery Fund 522,000 $22,000

Grading Enhancemnts CEM-03 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $18,000

Cemetery Fund $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $18,000

Chapel Stained Glass Windows CEM-04 $10,000 $10,000

Cemetery Fund $10,000 $10,000

Columbarium CEM-05 $30,000 $30,000

Cemetery Fund $30,000 $30,000

Contemplation Areas CEM-06 $10,000 510,000

Cemetery Fund $10,000 510,000

Project Costs Total 525,000 $3,000 $3,000 523,000 513,000 $43,000 $110,000

Cemetery Fund Share $25,000 $3,000 $3,000  $23,000 $13,000  $43000  $110,000

Outside/Other Funds Share 30 S0 s0 $0 $0 S0 $0
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Projects by Funding Source - Mobile Home Park Fund

Village of Lexington
Capital Improvement Plan
FY '20/'21 through '25/'26

S G ; Fiscal Year . L
. Funding Source/Project Project No. 2020/212021/22° 2022/23  2023/24 . 2024/25 2025/26 - Total .
‘Mobile Home Park-Fund
Slope Stabilization Project MHP-01  $150,000 $150,000
Mobile Home Park Fund $75,000 $75,000
Grants (EPA/NOAA/USACE) 575,000 575,000
Parking Area Improvements MHP-02 $15,000 $15,000
Mobile Home Pork Fund $15,000 $15,000
New Playground Equipment MHP-03 $50,000 $50,000
Mobile Home Park Fund $25,000 $25,000
Grants (MDNR) $25,000 $25,000
New Pavilion MHP-04 $50,000 550,000
Mobile Home Park Fund $25,000 $25,000
Grants (MDNR) 525,000 $25,000
Project Costs Total $150,000 $65,000 $50,000 S0 S0 SO §$265,000
Mobile Home Park Fund Share $75000  $40,000  $25,000 $0 so 80  $140,000
Outside/Other Funds Share $75000  $25000  $25,000 $0 30 S0 3125000
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' Funding Source/Project

Village of Lexington
Capital Improvement Plan
FY '20/'21 through '25/'26

Projects by Funding Source - Sewer Fund

Fiscal Year . :

Project No.: -2020/21:2021/22

2022/23 © 2023/24 2024/,

75 2025/26  Total

'Sewer Fund

Gravity Sewer Rehabilitation SEW-01 $971,498 $971,498  $971,498 $2,914,495
Sewer Fund $485,749 $485,749 $485,749 $1,457,248

USDA $485,749 $485,749 $485,749 $1,457,248

Lagoon Rehab SEW-02 $224,280 $224,280  $224,280 $672,840
Sewer Fund $112,140 $112,140 §112,140 5336,420

USDA $112,140 $112,190 $112,140 $336,420
Baynton Lift Station Force Main SEW-03 $335,785  $335,785  $335,785 51,007,356
Sewer Fund $167,893 $167,893 $167,893 $503,678

USDA $167,893 $167,893 $167,893 $503,678

Huron Lift Station Rehab SEW-04 $83,271 $83,271 $83,271 5249,813
Sewer Fund $41,636 $41,636 $41,636 $124,907

USDA $41,636 $41,636 541,636 $124,907

1974 Onan Generator SEW-05 $25,000  $25,000
Sewer Fund $12,500 $12,500

USDA $12,500 $12,500
Lexington North Shore MHP Lift SEW-06 $50,000 550,000
Sewer Fund $25,000 $25,000

USDA $25,000 325,000

North Sanitary Sewer District SEW-07 $1,717,781 $1,717,781
Sewer Fund $858,891 $858,891

USDA $858,891 $858,891

Altona Drive Sewer Extension SEW-08 $138,125 $138,125
Sewer Fund $69,063 569,063

USDA 569,063 $69,063

DPW Equipment and Vehicles SEW-09 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $180,000
Sewer Fund $25,000 $25,000 $25000  $25000  $25,000 $25,000 $150,000

USDA $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000
Project Costs Total $1,644,835 51,644,835 $1,644,835 $30,000 530,000 $1,960,906 56,955,410
Sewer Fund Share $832,418 $832,418 3832418 525000  $25,000 $990,454  $3,537,707
Outside/Other Funds Share $812,418 $812,418 $812,418 $5,000 $5,000 $970,454  $3,417,707
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Village of Lexington

Capital Improvement Plan
FY '20/'21 through '25/'26

Projects by Funding Source - Water Fund

e : ; ' e ‘ Fiscal Year Do
‘ Funding Source/Project o Project No.' = 2020/21° . 2021/22" 2022/23 °2023/24 2024/25 °2025/26 ¢ Total
Water Fund
Water Filtration Plant Rehab WAT-01 $629,875 $629,875  $629,875 $1,889,625
Water Fund $314,938 $314,938 $314,938 $944,813
USDA $314,938 $314,938 $314,938 $944,813
New Water Storage Tank WAT-02 $351,667 $351,667  $351,667 $1,055,000
Water Fund $175,833 $175,833 $175,833 $527,500
USDA $175,833 $175,833 $175,833 $527,500
Water Main Replacement 3-6 WAT-03 $402,167  $402,167  $402,167 51,206,500
Water Fund $201,083 5$201,083 $201,083 $603,250
USDA $201,083 $201,083 $201,083 $603,250
Intake/Low Lift Upgrades WAT-04 $156,250 $156,250
Water Fund 578,125 $78,125
USDA $78,125 $78,125
West End Booster Station Exist WAT-05 $162,500 $162,500
Water Fund $81,250 $81,250
USDA $81,250 $81,250
Burchville Emergency Connection WAT-06 $57,575 $57,575
Water Fund 528,788 $28,788
USDA $28,788 $28,788
Denissen St RV Park Main Loop WAT-07 $98,519 598,519
Woater Fund $49,260 549,260
USDA $49,260 $49,260
West End Booster Station New WAT-08 $250,000 5250,000
Water Fund $125,000 $125,000
USDA $125,000 $125,000
DPW Equipment and Vehicles WAT-09 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $180,000
Water Fund $25,000 $25,000 $25000  $25000  $25000  $25,000 $150,000
USDA $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000

Project Costs Total
Water Fund Shore
Qutside/Other Funds Share

$1,413,708 51,413,708
$716,854
$696,854

$716,854
$696,854

$1,413,708 $348,750

$716,854  $184,375
$696,854  $164,375

$186,094 $280,000 $5,055,969
$103,048  $150,000  $2,587,986
383,048  $130,000  $2,467,986
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Village of Lexington
Capital Improvement Plan
FY '20/'21 through '25/'26

Projects by Funding Source - Street Funds {Major, Local, Municipal, County Streets)

. R , g ~ : - Fiscal Year S ;
: 'Furiding Source/Project " Project No. 2020/21°2021/22  2022/23 2023/24 . 2024/25 2025/26. . Total
Street Funds

Priority Crosswalks along M-25 STS-01 $100,000 $100,000
Street Funds $75,000 $75,000
DDA $25,000 $25,000
Street Crack Sealing and Sealcoating STS-02 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 575,000
Street Funds $12,500  $12,500  $12,500  $12,500  $12,500  $12,500 $75,000
Dennison Street Repaving STS-03 $300,000 $300,000
Street Funds $300,000 $300,000
Barmilvian Parkway Reconstruction ST5-04 $375,000 5375,000
Street Funds $375,000 $375,000
Boynton Street Repaving STS-05 $350,000 $350,000
Street Funds $350,000 $350,000
Huron Street Overlayment STS-06 $60,000 560,000
Street Funds $60,000 $60,000
Union Street Crack Sealing and Sealcoating ~ STS-07 $20,000 $20,000
Street Funds $20,000 $20,000
New Sidewalks Surrounding Downtown STS-08 $250,000 $250,000
Street Funds $187,500 $187,500
DDA $62,500 562,500
M-90 Pathway Reconstruction STS-09 $125,000  $125,000
Street Funds $93,750 $93,750
Croswell/Lex Twp. $31,250 $31,250
Mobile Home Park Street Improvemnts S$TS-10 $20,000 520,000
Street Funds $20,000 520,000
Washington Street Bike Route §TS-11 $15,000  $15,000
Street Funds $11,250 $11,250
DDA $3,750 $3,750
Project Costs Total $192,500 5312,500 $387,500 $362,500 $262,500 $172,500 $1,690,000
Street Funds Share $167,500  $312,500  $387,500  $362,500  $200,000 $137,500  $1,567,500
DDA Shore $25,000 s0 $0 s0  $62,500 $3,750 $91,250
Outside/Other Funds Share 50 S0 S0 S0 so $31,250 831,250
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Project Summaries

IT Equipment
CIP ID#: GEN-01
Project Description:
* Village T equipment and system hardware and software upgrades
Consistency with Village Program, Policy or Plan:
e Administrative Improvement Plan

New Fire Engine
CIP ID#: GEN-02
Project Description:
* New fire engine to maintain essential emergency services
Consistency with Village Program, Policy or Plan:
* Essential Emergency Services

Village Hall Expansion and Rehabilitation
CIP ID#: GEN-03
Project Description:
* The Village hall and surrounding property - expansion and rehabilitation
Consistency with Village Program, Policy or Plan:
e Administrative Improvement Plan

New Police Cruiser vehicle
CIP ID#: GEN-04
Project Description:
» One of the Police Department’s existing cruiser vehicles needs to be replaced
Consistency with Village Program, Policy or Plan:
¢ Essential Emergency Services

Village Website
CIP ID#: GEN-05
Project Description:
* Redesign and implement a new website for the Village
Consistency with Village Program, Policy or Plan:
s MasterPlan

Fish Cleaning Station
CIP ID#: GEN-06
Project Description:
¢ Rehabbing and expanding the fish cleaning station and bathrooms

Village of Lexington Capital Improvement Plan Adopted XXX, 2020 13
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Consistency with Village Program, Policy or Plan:
¢ Master Plan

Slope Stabilization at the Raw Water Pump
CIP ID#: GEN-07
Project Description:
+ Stabilize the shoreline at the raw water pump station property
Consistency with Village Program, Policy or Plan:
* Master Plan

Tierney Park Renovations
CiP ID#: GEN-08
Project Description:
» Playground equipment, repair stairs and seating, install new splash pad, and new pavilion (16'
X 28"). Provide for community event space, add habitat and fishing opportunities, improve
beach.
Consistency with Village Program, Policy or Plan:
+ MasterPlan
* Parks and Recreation Plan

M-25 Streetscape Renovations
CIP ID#: GEN-09
Project Description:
* Renovate the M-25 streetscape through downtown
Consistency with Village Program, Policy or Plan:
e Master Plan

Wayfinding Signage System
CIP ID#: GEN-10
Project Description:
e Continue to support DDA efforts to establish a wayfinding signage system
Consistency with Village Program, Policy or Plan:
e Master Plan

Planning/Economic Development Studies
CIP ID#: GEN-11
Project Description:

e Miscellaneous planning and economic development related studies to implement the Master
Plan, including a Marketing Plan, Non-Motorized Plan, Historic District Guidelines, and similar
efforts.

Consistency with Village Program, Policy or Plan:

s Master Plan

Village of Lexington Capital lmprovement Plan Adopted XXX, 2020 14

-70-



Recreation Improvements
CIP ID#: GEN-12
Project Description:

» Miscellaneous recreation improvements/facilities throughout the Village, consistent with the

Parks and Recreation Plan.
Consistency with Village Program, Policy or Plan:
* Master Plan
¢ Parks and Recreation Plan

Stabilize Chapel Foundation
CiP ID#: CEM-01
Project Description:
s Stabilize the shifting chapel foundation
Consistency with Village Program, Policy or Plan:
*» Cemetery Plan

Cemetery Chapel Roof
CIP ID#: CEM-02
Project Description:
* Replace the chapel roof in the cemetery
Consistency with Village Program, Policy or Plan:
e Cemetery Plan

Grading Enhancements
CIP ID#: CEM-03
Project Description:
* Enhance cemetery by modifying cemetery low areas
Consistency with Village Program, Policy or Plan:
¢ Cemetery Plan

Chapel Stained Glass Windows
CIP ID#: CEM-04
Project Description:
* Restore stained glass windows in the cemetery chapel
Consistency with Village Program, Policy or Plan:
¢ Cemetery Plan

Columbarium
CIP ID#: CEM-05
Project Description:
* Forthe above ground storage of cremation remains

Village of Lexington Capital {mprovement Plan Adopted XXX, 2020
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Consistency with Village Program, Policy or Plan:
¢ Cemetery Plan

Contemplation Areas
CIP ID#: CEM-06
Project Description:
* Areas for sitting and relaxation in the Regan section of the cemetery
Consistency with Village Program, Policy or Plan:
e Cemetery Plan

Slope Stabilization Project
CIP ID#: MHP-01
Project Description:
» Stabilize the shoreline along the mobile home park
Consistency with Village Program, Policy or Plan:
s MasterPlan

Parking Area Improvements
CIP ID#: MHP-02
Project Description:
* Need additional parking where there is currently an overflow
Consistency with Village Program, Policy or Plan:
¢ Master Plan

New Playground Equipment
CIP ID#: MHP-03
Project Description:
* Residents have been requesting this upgraded amenity
Consistency with Village Program, Policy or Plan:
¢ Parks and Recreation Plan

New Pavilion
CIP ID#: MHP-04
Project Description:
* Install new pavilion in the playground area at the mobile home park
Consistency with Village Program, Policy or Plan:
* Master Plan

Gravity Sewer Rehabilitation
CIP ID#: SEW-01
Project Description:
e Rehab the existing sanitary collection system throughout the Village

Village of Lexington Gapital lmprovement Plan Adopted XXX, 2020
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Consistency with Village Program, Policy or Plan:
¢ Sewer System CIP
¢ Ongoing USDA Grant/Loan Application

Lagoon Rehab
CIP ID#: SEW-02
Project Description:
¢ Rehab the existing lagoon area, pumps, slopes and structures
Consistency with Village Program, Policy or Plan:
* Sewer System CIP
* Ongoing USDA Grant/Loan Application

Boynton Lift Station Force Main
CIP ID#: SEW-03
Project Description:
* Rehab the existing sanitary force main, from the Boynton lift station to the Lagoon
Consistency with Village Program, Policy or Plan:
s Sewer System CIP
¢ Ongoing USDA Grant/Loan Application

Huron Lift Station Rehab
CIP ID#: SEW-04
Project Description:
¢ Rehab the existing lift station at Tierney Park
Consistency with Village Program, Policy or Plan:
* Sewer System CiP
¢ Ongoing USDA Grant/Loan Application

1974 Onan Generator
CIP ID#: SEW-05
Project Description:
s Sewer backup generator for Huron, MHP, and Maples Lift Stations
Consistency with Village Program, Policy or Plan:
* Sewer System CIP
s Ongoing USDA Grant/Loan Application

Lexington North Shore MHP Lift
CIP ID#: SEW-06
Project Description:
* New electrical and VFD'S for motors
Consistency with Village Program, Policy or Plan:
s Sewer System CIP
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North Sanitary Sewer District
CIP ID#: SEW-07
Project Description;
¢ Extend sewer service to residents to the north end of Village
Consistency with Village Program, Policy or Plan:
e Sewer System CIP
¢ Ongoing USDA Grant/Loan Application

Altona Drive Sewer Extension
CIP ID#: SEW-08
Project Description:
* Install remaining sewer on street
Consistency with Village Program, Policy or Plan:
» Sewer System CIP
* Ongoing USDA Grant/Loan Application

DPW Equipment and Vehicles
CIP ID#: SEW-09
Project Description:

» Miscellaneous DPW equipment and vehicles related to the sanitary sewer system maintenance

program
Consistency with Village Program, Policy or Plan:
e Sewer System CIP

Water Filtration Plan Rehabilitation
CIP ID#: WAT-01
Project Description:

¢ Rehab existing filters, and install new filters to maximum capacity

Consistency with Village Program, Policy or Plan:
s Water System CIP
e Ongoing USDA Grant/Loan Application

New Water Storage Tank
CIP ID#: WAT-02
Project Description:
e More water storage for WTP contact time
Consistency with Village Program, Policy or Plan:
s Water System CIP
¢ Ongoing USDA Grant/Loan Application

Village of Lexington Capital improvement Plan Adopted XXX, 2020
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Water Main Replacement 3-6
CIP ID#: WAT-03
Project Description:
¢ Replace all remaining cast iron water mains
Consistency with Village Program, Policy or Plan:
e  Water System CIP
* Ongoing USDA Grant/Loan Application

Intake/Low Lift Upgrades
CIP ID#: WAT-04
Project Description:

» Rehab water low lift pumps and remedy frazil ice issue

Consistency with Village Program, Policy or Plan:
* Water System CIP
s Ongoing USDA Grant/Loan Application

West End Booster Station Existing
CIP ID#: WAT-05
Project Description:

» Booster for existing customers to remedy pressure issues

Consistency with Village Program, Policy or Plan:
e Water System CIP
¢ Ongoing USDA Grant/Loan Application

Burchville Emergency Connection
CIP ID#: WAT-06
Project Description:
¢ Emergency connection for WTP redundancy
Consistency with Village Program, Policy or Plan:
e Water System CIP
¢ Ongoing USDA Grant/Loan Application

Dennison Street RV Park Main Loop
CIP ID#: WAT-07
Project Description:
¢ Create loop for M-25 in case of emergency
Consistency with Village Program, Policy or Plan:
e Water System CIP
¢ Ongoing USDA Grant/Loan Application
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West End Booster Station New
CIP ID#: WAT-08
Project Description:
» Booster for new potential customers to the west of the Village
Consistency with Village Program, Policy or Plan:
* Water System CIP

DPW Equipment and Vehicles
CIP ID#: WAT-09
Project Description:
¢ Miscellaneous DPW equipment and vehicles related to the water system maintenance
program
Consistency with Village Program, Policy or Plan:
+ Water System CIP

Priority Crosswalks along M-25
CIP ID#: STS-01
Project Description:
» Prioritized at downtown, Dennison and Lester
Consistency with Village Program, Policy or Plan:
* Master Plan

Street Crack Sealing and Sealcoating
CIP ID#: STS-02
Project Description:
* Annual program of crack sealing and sealcoating for streets rated 5, 6, and 7 in the PASER
Study
Consistency with Village Program, Policy or Plan:
s PASER Study

Dennison Street Repaving
CIP ID#: STS-03
Project Description:
¢ 2" overlay on Dennison for a 10-year fix OR mill and 2" overlay for a 25-year fix
Consistency with Village Program, Policy or Plan:
e PASER Study

Barmilvian Parkway Reconstruction
CIP ID#: STS-04
Project Description:
* Reconstruction of both lanes of Barmilvian as well as that portion of Lake Street to the west
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Consistency with Village Program, Policy or Plan:
e PASER Study

Boynton Street Repaving

CIP ID#: STS-05

Project Description:
e 2" overlay

Consistency with Village Program, Policy or Plan:
e PASER Study

Huron Street Overlayment
CIP ID#: STS-06
Project Description:
» Theloop at the east end of Huron Street needs overlayment
Consistency with Village Program, Policy or Plan:
e PASER Study

Union Street Crack Sealing and Sealcoating
CIP ID#: STS-07
Project Description:

* Crack sealing and sealcoat or thin overlay on Union Street north of Huron Street

Consistency with Village Program, Policy or Plan:
e PASER Study

New Sidewalks Surrounding Downtown
CIP ID#: STS-08
Project Description:
¢ Sidewalks for areas surrounding the downtown
Consistency with Village Program, Policy or Plan:
+ Master Plan

M-90 Pathway Reconstruction
CIP ID#: STS-09
Project Description:
e Reconstruct M-90 pathway surface
Consistency with Village Program, Policy or Plan:
¢ Master Plan

Mobile Home Park Street Improvements
CIP ID#:STS-10
Project Description:
e Crack seal and seal coat the streets in the mobile home park

Village of Lexington Capital improvement Plan Adopted XXX, 2020
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Consistency with Village Program, Policy or Plan:
e PASER Study

Washington Street Bike Route
CIP ID#: STS-11
Project Description:
e Washington Street is planned as a bike route alternative
Consistency with Village Program, Policy or Plan:
¢ Master Plan

Program Funding

Because the capital improvements projects involve the outlay of substantial funds, numerous sources
are necessary to provide financing over the life of the project. Most capital funding sources are
earmarked for specific purposes and cannot be transferred from one capital program to another. In
the case of Lexington, examples include the streets funds and the water and sewer funds. However,
there are options for potentially securing new and/or outside funding sources to implement the
various capital project needs. The following narrative summarizes various funding options to assist in
the implementation of this CIP.

Enterprise (reserve) funds

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds
not only pay for capital improvements, but also for the day-to-day operations of community services
and the debt payment on revenue bonds. The community can set levels for capital projects; however,
increases in capital expenditures for water mains, for example, could result in increased rates.
Enterprise fund dollars can only be used on projects related to that particular enterprise fund, i.e., only
water system funds can only be used on water system funds.

Bonds

When the Village sells bonds, purchasers are, in effect, lending the community money. The money is
repaid, with interest, from taxes or fees over the years. The logic behind issuing bonds (or "floating a
bond issue") for capital projects is that the citizens who benefit from the capital improvements over a
period of time should help the Village pay for them. Lexington may issue bonds in two forms

General Obligation Bonds

Perhaps the most flexible of all capital funding sources, general obligation bonds can be used
for the design or construction of any capital project. These bonds are financed through
property taxes. In financing through this method, the taxing power of the community is
pledged to pay interest and principal to retire the debt. Voter approval is required if the
community wants to increase the taxes that it levies, and the amount s included in
Lexington's state-imposed debt limits. To minimize the need for property tax increases, the
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community makes every effort to coordinate new bond issues with the retirement of previous
bonds. General obligation bonds are authorized by a variety of state statutes.

Revenue bonds

Revenue bonds are sold for projects that produce revenues, such as water and sewer system
projects. Revenue bonds depend on user charges and other project-related income to cover
their costs. Unlike general obligation bonds, revenue bonds are not included in the
community state-imposed debt limits because the full faith and credit of the community does
not back them. Revenue bonds are authorized by Public Act of 1933, the Revenue Bond Act.

Weight and gas tax

Based on a formula set by the State of Michigan, the Village of Lexington receives a portion of the tax
placed on motor fuel and highway usage in the state. The restrictions placed on the expenditure of
these funds ensure that they will be spent on transportation-related projects or operations and
services. These are commonly called Act 51 funds.

Tax Increment Financing (TIF)

TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while
improving their tax base. TIF applies the increase in various state and local taxes that result from a
redevelopment project to pay for project-related public improvements. The Village established a
Downtown Development Authority (DDA) in 1986 and enjoys DDA/TIF funding as a revenue stream to
support improvements that promote the economic wellbeing of the DDA District.

Millages

The property tax is a millage that is one of the most important sources of community revenue. The
property tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is applied to a
property's net value, following the application of all exemptions and a 50 percent equalization ratio.
Millages are voter-approved taxes that are specifically earmarked for a particular purpose.

Federal and State Funds

The federal and state governments make funds available to communities through numerous grants
and aid programs. Some funds are tied directly to a specific program. The community has discretion
(within certain guidelines) over the expenditure of others. For the most part, the community has no
direct control over the amount of money received under these programs.
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Special Assessments

Capital improvements that benefit particular properties, rather than the community as a whole, may
be financed more equitably by special assessment. i.e, by those who directly benefit. Local
improvements often financed by this method include new street improvements (including pavement,
curb and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains.

Developer Contributions
Sometimes, capital improvements are required to serve new development. Where funding is not

available for the community to construct the improvements, developers may agree to voluntarily
contribute their share or to install the facilities themselves so the development can go ahead.
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Village of Lexington CiP

tnitial Project Wish List - February 2020

Prajoct Title

: Wisﬁng\upahymiql .

Project Dmﬂprion (wkhLocation)

Enhance Village gateways by Implementing placemaking strategies like

To announce the entry into the village

paved

Gateway enhancements Administrat
minbtratiea slgnage, wayfinding, and streetscape upgrades and promote assthetic appeal 15 Years
To improve the pedestrian environment
and crossing of Main Street to
M-25 Streetscape Renovatians the M-25 pe through encourage new davelopment on Main 25 Years
Street and on the west side of the
corridor
Historic macker signage Administration Instail historic .markers deanbmF noteworthy h‘«.nldlng.s, events and [Taurism, aesthetics, histary 15 Years
people. Coordinate the design with an overall Village signage plan.
Beautification - flowers, trees, pots Beautification of Village - annually pays for trees, flowers, pots and of the Village Lyear
decorations araund town
Parkway con Administration Reconstruction of both [anes of Barmilvian as well as that portion of Lake [Street improvements; recommaended by 10Years
51, to the West PASER Study
Mobile home park street | ! administration Crack seal and seal coat the strests In the mobile home park Street improvements; recommended by |y, g,
PASER Study
Dennison Street repaving Connact ;  administeation 27 overlay on Dennison for a 10 year fix OR mili and 2° overtay For 225 [Street Improvements; recommended by 12 Years
inéctivity year fix PASER Study
Boyaton Street repaving Cannectivity administration 2° overlay on Boyriton Street improvements; recommended by} 1y
PASER Study
Huron Streat overlayment | adminstration The loop at the East and of Huron St. needs overlayment Streetimpravements; recommended by 14 Years
PASER Study
[Annual street erack sealing and sealcoating Administration Wark on a yearly budget for crack sealing and sealcoating streets rated S, [Street improvements; recommended by 15 Years
6, and 7 PASER Studt
Unian Street crack seating and seatcoating Administration Ceack Sealing and sealcoat or thin everlay on Unlon St. North of Huron St i‘;;; l;:‘:;:"“"'"“‘ recommended by 4y ears
Cansideration of what is ta be done with those parts of Dallas and Wayne Street improvements; recomsmended by
Wayne street/Dallas Streat paving Administration streets not yet cet imp : 17 Years

PASER Study

Need to upgrade and maintaln a proper

M-90 Pathway Reconstruction Cannectivity Administration Reconstruct M-90 pathway surface Impraved nonmotorized transportation 15 Years.
G y ~ To improva watkability and the
New sidewalks ing d Condiect for areas the See Villsge Ausetsand |t rfront and to connect key 25 Years
i Connectivity Map -
destinations
) To facititate safe connections from the
Priority crosswalks along M-25 Hadministration Prioritized at downtown, Denissen and Lester - See Vitlage Assets and west neighborhoods and parks ta the 25 Years
E Connectivity Map

waterfront

Washington Strest bike route <) dministration Washingtan Street is planned as a bike route slternative - See Viliage Maximnize the right-of-way of M-25 for 25 Years
Assets and Connectivity Map sidawalks
Wayfinding signage system ¥ ::{adminlstration Cantinue to support DDA efforts to establish a wayfinding signage system |Tourlsm, aesthetics, circulation 15 Years
parking Study Cbhnmvw e T Nadministeation Conduct a_ ?arunz study to evaluate inventory, shared parking Efonan?w duve(opmmlr tourtsm, _
SR it opportunities, and management circulation, support business growth
2003 Chevy Pickup [DPW/Water Equipment & Vebicles [OPW Needed to serve public 10 Years
2004 Ford Pickup [DPW/Water Eguipment & Vebicles [oPW Needed to serve public 10 Years
2006 Dodge Pickup OPW/Water Equipment & Vehiclas DPW. DPW Vehicle Neaded to serve public 10 Years
1598 Chevy Dump Truck DPW. |oPW Dum Truck Needed to serve public 15-20 Years
1999 Elgin Sweepar BPW DPW Streat Sweeper Needed to serve public 15-20 Years
pPw Multl Use Tractor [Needed 1o serve public | 10-15 Years |
2011 Cub Cadet [Pw/Water Equipment & Vehicles DPW ZERO Tum Mower Needed to serve public 10 Years
2010 Ex-Mark DPW/Water Equipmant & Vehicles oPw ZERO Turn Mower Needed to serve public 10 Years
1982 Leroy Alr Compressor DPW/Water Equipment & Vahicles oPW Misc Equipment Needed to serve public 15-20 Years
2003 Sewer inspection Camera OPW/Water Equipment & Vehicles DPW Misc Equipment. Needed ta serve public 10-15 Years
Flatbed Equipment Trafler DPW/Water Equipment & Vehicles DPW Misc Equipment Needed 10 serva public 10-15 Years
Street Line Painter DPW/Water Equipment & Vehicles DPW Misc Equipment [Needed to serve public 10 Years
Lawn Weed Sprayer DPW/Water Equipment & Vehicles DPW Misc Equipment Needed to sarve public $-10 Years
12006 Dodge Van oW/ Water Equipmant & Vehicles Water Water Meter Reading Vehicle Needed to serve public 10 Years
New Fire Engine Emergency Servicas Fire Dept New fire engine Needed to serve public 25 Years
Property purchase for Fire Hall addition Emargency Services Fire Dept Purchase property ta accommaodata the Fire Hall addition Needed to serve public -
Fire Hall Addition Emergency services Fice Dept :\::x::;r:o the firq hall 50 that we can ook at getting a fadder truck in Needed to serve public 50+ Years
Storage Bullding Emergency Services Fice Dept Storage building possibly by the garden with a 14" door to put aur boat Needed to serve public 25 Yaars
and police cars in to stare
To maintain a safe clean work
Ip establish a since
Remodel palice department offices Emergency Servi i del off ! environment, he
gency ices Police Update and remodel offices, office fumiture, flooring esplrti de corps with the officers, have 10-15 years

proper working statlons
New police crulser vehicle Services Potice Twa existing cruisers - need to replace the Dodge Charger Necessary replacement of vehicles -6 Years
Fish Cleaning Station {Harbar Facliities Harbor Rehabbing and expanding fish cleaning station and bathraoms. Brings In fisherman, offers amenitles 15 Years

Marketing Plan/Study

Non-Motorized Plan

Historic District/Design Guidetines Study

IT Equipment Information Technalogy Adminlstration Village IT aquipmant and system hardware and software upgrades system to run the Vitlage software -
systems and dally tasks
Village website Information Technology. Parks & Rec Redesign and implement new website for village Current site {s not very user friendly -
Codification of Village Ordinances 2oning Maintain al illage ordinances in one online focation Public access and user friendly -
improvements
Playground equipment Recreation Facllities Parks & Rec Playground equipment for Lester Street Park Help draw more lnlfr:sl totheparkand| o
resnspace of the village
Plcnlc pavilion Faclities Parks & Rec 10°x 16' pavillon with cement floor at Lester Street Park Help draw interest to the park and 25 years
peovide shelter
To Improve access from the downtown
Playground equipment, repair stairs and seating, install new splash pad,  |to the water, provide for community
Tierney Park Renovations Recreation Facilities Parks & Rec and new pavilion (16" x 28'). Provide for community event space, add event space, add habltat and fishing 25 Years
hahitat and fishing opportunities, improve beach, opportunities, and expand/improve the
beach and play facilitles
New tennls court Recreation Facilities. [Parks & Rec Replace existing tennis court at Lester Straet Park Park (mprovement 15 years

Administration

drministration

Develop a marketing plan to {dentify users for existing industrial buildings
that are vacant or underutilized. Focus on clean, non-paliuting light
Industrial uses. Conduct a market study to understand the needs of the
community Lhat are currently unmet and [dentify potential targets for
business recruitment.

Economic development

Consider the ofa plan which
would designate bike paths within the Village and connecting to
along the lake, parks,

and downtown

To facilitate safe non-motorized travet
throughout the village

Administratlon

Canduct an audit of historic architectural resources In the Viilage to
create the basls for establishing standards. Create illustrated histaric

[Community character and historic
preservation

district design guidelines and standards for the local historic district
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Village of Lexington CIP

Inttial Project Wish List - February 2020

Cemetery chapel roof
Stabillze chapel foundation

Chape! stained glass windows

Vilage Hall expansion and rehablfitation

Project Caterory

Grading enhancements

Contamplation areas

Columbarium

Purchase of Praperty

Slope stabillzation at the raw water pump
station

Mobile Home Park stope stabilization project

Pavilion for Mobile Home Park plavground

Mobile Home Park parking area

Park

New playground equipment at Mobile Home

Equipment shed at Lestor Street Park

North Sanltary Sewer District
Huron Lift Statlon Rehab
Gravily Sewer Rehabilitatian
Baynto Lift Statlon Force Maln
Lagoon Rehab

Altona Drive Sewer Extension

Lexington North Sore MHP Lift

1974 Onan Generator

Water Filtration Plant Rehab
New Water Storage Tank
Denissen St., RV Park Main toop

West End Booster Station Exist

West End Booster Station New

Water Maln Reptacement 3-6

Burchville Emergency Cannection

Intake/Low Lift Upgrades

g T - TEeimared |
Requesting Depai ‘Project Description (with Location) 3 Usatul the of -
Administration The Vilfage hall and surrcunding property - expand and rehab Village hall malntenance and rehab S0+ Years
Cemetes Replace chapel roof In cemetery Protect interior, enfiance appearance 40 Years
Stabilize shifting chapel foundation Prevent interlor/exterfor damage 50 Years
Cemetery [Restore stained glass windows in chapel Assure windows keep their beauty 50 Years
Cematery Enhance cemetery by modifying temetery low areas Enhanca appearance/easier sales 50 Years
Cemetery Areas for sitting and relaxatlan in Regan section Beautificationfrest areas for visitors 40 Years
Cemetery Abave ground starage of crematfon remains Prepare for increased cremations S0+ Years
it s hash far ™ "
DUA Interest in purchasing a plece of fand far “town square” for events to be Beautification of the Village o
held, welcome center focation
Administration Stabilize the shareline at the raw water pump station property Envirohmental preservation 10 Years
Overail mobile home park updates to
Mobile Home Park Stabilize the shoreline along the mobile home park Improve appearance and uftimatety fill 10 Years
vacant fots
Overall mobils home park updates to
Mobile Hame Park install new pavition Jn the playground area at the mobile home park improve appearance and ultimately fill 25 Years
vacant lots
Overall moblie home park updates to
Mobile Home Park Need additlonal parking where there Is currently an overflaw Improve appearance and ultimately fill 15 Years
vacant lots
Overall mobile home park updates to
Mobile Home Park Residents have been requesting this upgraded amenity Improve appearance and ultimately il 25 Years
vacant lots
Present shed is In disrepair, but may be
Parks & Rec Remove existing shed and replace with new shed combined with pumphouse shed, also 15 years
in need of repair
Extend Sewer Service 10 Residents to the North End of Town Service Customers, New Bate 4D+ Years
Rehabs Existing Lifx Station, Tlerney Park [Service Existing Custormers 30+ Years.
Rehab Existing Sanftary Callection System, Throughaut Town Service Existing Customers 40+ Years
Rehab Existing Sanltary Force Main, Boynio Lift te Lagoon Service Existing Customers 40+ Years
Rehab Existing Lagoon ares, Pumps, Slopes, Structures Service Existing Customers 30+ Years
install Remalning Sewer on Street Service Customers, New Sase 40+ Years
New Electrical and VFD'S for Motors Service Existing Customers 30+ Years
Sewer Backup Generator for Huron, MHP, Maples Lift Statisns Prevents lHegal Discharge 20-25 Years
Rehab existing Filtars, and [nstali new filters to max capacit Increase Reliabitity/Capacil 30+ Yaars.
More Water Storage for WTP Contact Time ncrease Storage and CT Time 40+ Years
Create Loop for M-25 in case of emargency 40+ Years
Booster for existing customers to remedy pressure Issues Ralse Exist Customer Pressure 30+ Years
Booster for new potential customers to the west of Town Far New Western Customers 30+ Years
Replace all rernaing existing cast iron water mains Rellability of System 40+ Years
for WTP (WTP Backup Water Supply 40+ Years
Rehab Water Low LIft Pumps and Remedy Frazzel ice fssue Rellabity of System 40+ Years
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VILLAGE OF LEXINGTON

AUTHORITIES, BOARDS, COMMISSIONS AND COMMITTEES,
APPLICATION

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The purpos
of this application form is to provide the President and Village Council with basic reference data an
information pertaining to individuals being considered for appointment to a Village Counci
appointed Authority, Board, Commission or Committee. The information supplied on this form will b
available only to the President and Village Council in their deliberation for such appointments.

DATE: W& & :"u:- Tobe

PRINT NAME:__£-s "800 D ety V.
Last First Middle
STREET: T2} Lrwe 7. PHONE: IO -33% .19 0
EMPLOYER; RETVUwE D
BUSINESS ADDRESS: CITY:
Loedie ey A B Grmai o
BUSINESS TELEPHONE: EMAIL ADDRESS Sredev ey 41 6 G

defestokkoksiokkokockeksiokokek okl skok kol ok sokskkokokskokokok ok fok skeskok sk skokoksokkokekekokskekok kol kokekodoksk skokskokokkok ok skokokek koksok sk kol sk ok ko sk kg s

1A P gl AT
How long have you lived continuously within the Village of Lexington? AN ERiRS

Please explain why you would be the best candidate for appointment to any of the groups listed belos
S Y EARLS GV PLRACMCL vy CCRRRLATY REAMO WSV Le Yehh
Ve L RUY TRNG A D G BRSO e oAoe Dot VS TSt Wireeiibh

TEALLLS wy DVTE AL S RG0S

sk dookokk ok ko ok sk sokoksksk ok ok sk sk ok ok ot ook ok sk okl ks loiokaok ok ksl ko sk ok kok ok sk Rk kR kR o ok

If choosing more than one, list in priority, i.e., 1- First Choice 2 - Second Choice, etc.

Cemetery Board e—.____MHP advisory board
— Planning Commission ~ _____ S . ZBA
Downtown development authority ~—  ___________ Historical District Study Comm

Parks and Rec Committee

Environmental Committee
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FREDERICK P. RAYMOND

7321 Lake St.. Texington, Michigan 48450 - (810) 359-2919 (phone) 248) 890-8425 (cell) - E-mail;

raymond 16t

Experienced corporate real estate professional seeking a position where I can apply my skills
in corporate real estate, site development/acquisition, property and project management.

SUMMARY OF QUALIFICATIONS

- -Over thirty years extensive real estate experience both in the US and overseas markets in the wireless
telecommunications industry as a Project Director overseeing real estate site acquisition, and the
execution of the leasing, rezoning and permitting of those properties.

‘Over thirty years of corporate real estate work, including leasing, site acquisition and justification,
property appraisals, negotiations, rezoning of properties, handling contractual matters and disposal of
surplus properties.

“Thirteen years as a Property Manager for medical office buildings, (over 225,000 square feet) with
responsibilities including leasing, tenant space construction, as well as special projects including the
removal of not-for-profit properties owned by the hospital from the property tax rolls.

-Contracting experience in commercial construction and asbestos abatement.

Over twenty years serving as a member of the City of Troy, Michigan, Board of Review for Real Estate
and Personal Property Tax Assessment appeals. Was lead judge in tribunal over half of those years
-Excellent communication skills, both oral and written. Known for outstanding negotiation skills. Able
to work well with clients, to resolve issues, execute deals and ensure satisfaction.

PROFESSIONAL EXPERIENCE

My most recent experience has been as a contractor on wireless telecommunications projects both here
and abroad:

Hoss Consulting, Inc.- December, 2019. Position-Site Acquisiton manager for Southern Current LLC, a
South Carolina based firm building solar farms. | am the site acquisition person for the entire state of
Michigan for the firm, and am responsible for site acquisition, zoning and permitting for this project.

Hoss Consulting, Inc.- February, 2013 to January, 2014. Director of Site Acquisition for small project for
T-Mobile in the Chicago/Milwaukee market. Director of site acquisition for a privately held microwave
data network covering six states using experimental high speed microwave technology. Negotiated
leases and did permitting on thirty five sites, and consulted on twenty others. Due to hardware issues
the project has recently been put On Hold.

General Dynamics- September 2012 to February, 2013. Performing Quality Control edits on Construction
Drawings prior to being released to construction. Also reviewing drawings for their accuracy prior to
being released to Samsung for their approval. This project is the Sprint Network Vision Project upgrading
Sprint's network to LTE.

Eriesson- Site acquisition Manager- February, 2011 to July 2011- Site Acquisition Manager on AT&T
LTE Project in Northern California market. Overseeing site acquisition work of Approved Service
Provider vendors for sites in the East San Francisco Bay market in preparation for launch of LTE
technology in this market.



Goodman Networks- Senior Site Acquisition Manager- June 2010 to January, 2012. Managed 3 Site
Acquisition Managers and six support staff for UMTS, LTE and FTTC programs for 2010 and 2011.

Ericsson- Site Acquisition Manager on AT&T project in Northern California. Overseeing work of three
Site Acquisition agents and construction staff in FTTC operation. February through May, 2010.

Cricket Communications-Project Manager- Managing Site Acquisition, Zoning , A&E and construction
managers overseeing 28 sites being added to the California Central Valley market

Cricket Communications- Project Manager-. Managing four site acquisition agents and six construction
managers in the implementation of an 853 site CDMA wireless cellular network in the Chicago, Illinois
market. Responsible for 180 sites —site acquisition, zoning, building permitting, and construction, for a
November, 2008 launch. Also responsible for auditing due diligence matters for this group. This team
was the first of five teams to have 100 sites under construction and won an award for it.

Cricket Communications-Project Manager- Completed the launch of the Colorado Springs, Colorado
market in February of 2006, on time, with 96% of the sites on-air at launch and on budget. I worked in
the Denver, Colorado market doing site development. A large part of my responsibilities was to overcome
resistance of some difficult landlords as well as some zoning/permitting officials who were keeping us
from reaching our on-air goals. My experience in such matters has proven very successful.

Cricket Communications--Program Manager for deployment of a CDMA cellular telephone network for
the San Joaquin valley in Central California.

Nine site acquisition agents reporteed to me on all issues relating to site acquisition for this project. I
maintained part of a tracker updating milestones for the general deployment schedule and monitored site
acquisition progress. I was also responsible for the zoning aspect of the project in mentoring the zoning
agents as well as making contact with local government authorities in attempting to streamline and
expedite the zoning process for this very aggressive project.

Part of my responsibility was to push the city of Fresno to approve our zoning applications and I worked
directly with City management personnel to accomplish this. The effort was very successful, and I was
able to accomplish the necessary zoning and permitting in time for launch.

T-Mobile USA- Zoning Supervisor/Manager.-Responsible for meeting zoning deadlines for ambitious
deployment for 2004/2005. Fifteen Zoning Specialists report to me in this responsibility. Am responsible
for managing the zoning aspect of a large database and I am the interface with the political consultants
retained by the company to assist us in difficult zoning areas. I negotiate difficult leases which need to be
moved “off dead center” and to that end I am involved in negotiations with localities and public officials
to expedite zoning and permitting.

Communications Consulting Group (CCG) -Program management responsibilities in the AT&T
Wireless Detroit Market UMTS project. Involved in day to day program management of the architectural
drawings for the UMTS project for AT&T Wireless in the Detroit, Michigan market. I interacted with
Bechtel and AT&T Wireless managers relative to the implementation of this advanced technology. Was
also responsible for zoning and permitting for three sites for XM Radio, a global satellite driven radio
network.

Richard Connor Riley & Associates-(August through November 30,2002)- Two projects for AT&T
Wireless- a site audit for the acquisition of Suncom in Birmingham, Alabama, and the second was as a
special site acquisition manager for AT&T in New Jersey for some very difficult sites for Project Liberty.
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Five sites were assigned for which there had been no solution. I found fifteen solutions for the five sites,
including two which required no zoning.

CP/Orange Com pany, Vendor Manager, Bangkok, Thailand (2001)
‘Responsible for managing the initial startup of contract with one of two proposed vendor/suppliers for
project, including strategizing and planning for the timely delivery of the system to the client company.

Trintel Communications, Project Director, Detroit, MI (2000-01)

- Project Director for largest privately held vertical real estate (telecom tower) company in the US.
-Implemented five projects for cellular carriers-AT&T, Sprint, Nextel, Verizon and VoiceStream.
-Negotiated collocation agreements on towers for client wireless carriers.

-Proposed and obtained additional new site acquisition work with the carrier clients resulting in 40 more
sites. Acquired building and zoning permits for same.

‘Negotiated and acquired new land leases from site owners for new cell tower sites.

-Made successful rezoning presentations to various community boards allowing the construction of a new
tower on the sites, and was 100% successful in the rezoning effort.

-Mentored and managed a staff of seven site acquisition managers and support persons.

-Coordinated efforts with Radio Frequency engineers to locate sites, which enhanced the network system
performance.

Cesky Telecom/QOskar, Site Real Estate Manager, Prague, Czech Republic (1999-2000)
‘Established a property management department to oversee nearly 2000 site leases for project.
‘Drafted the Phase Acquisition contract documents for one of the largest, fastest and most aggressive
rollouts of a GSM 1800 System.

-Operated as Special Negotiator for interface between corporate employer and various governmental
agencies for sensitive matters related to access to cellular telephone network.

‘Negotiated multiple site agreements with quasi-governmental agencies resulting in acquisition of over
two hundred tower sites in less than six months.

Nokia Company, Site Acquisition Supervisor, Kosice, Slovak Republic (1999)

-Responsible for meeting site acquisition and permitting goals for Nokia, which included mentoring and
managing of Slovak subcontractors to do site acquisition design/engineering and construction of sites for
a proposed 1800 Megaherz cellular telephone system.

Whalen & Company, Inc., Site Acquisition/Zoning Manager, Lafayette, CA (1994-98)

‘Project Team Leader for a telecom site development company, servicing wireless projects for Nextel
Communications, PageNet, and PrimeCo PCS in several markets in the US, including Detroit, Boston,
Cleveland and Chicago.

+Contracted, delivered and managed over two hundred sites.

PERSONAL

e Served as member of Board of Directors Lourdes Nursing Home, Waterford, Michigan for over
10 years. Involved in development and operations of critical care facility, assisted living facilities
and independent living facilities.

e Michigan Real Estate Broker

¢ Notary Republic

e Computer literate in MS Word, Excel, Windows 2000

o Honorably discharged from US Naval Air Reserve-2" Class Petty Officer
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EDUCATION

Western Michigan University, B.A., English Major, Economics/Social Science Minor

REFERENCES:

Mr. Patrick V. Kelly, President, Hoss Consulting, Inc.

420 W. 5" Avenue, Denver, Colorado-80204
303.324.0749
Patrick Weisbrod, Site Development Manager
Director of Marketing, Bromont Unlimited
281.408.5204
Max Houston, Senior Construction Lead Manager

Wireless
850.543.8341

Others available on request.
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6/11/2020 Resignation - lexmhpmanager@gmail.com - Gmail

Diane Weber
to Manager

I am resigning from the Advisory Board and my position as Chairman of the Advisory Board effective immediately. | have other obligations that require my attention at this time. In the future |
will be more than happy to help out in any way that | can.

Sincerely,

Diane Weber
Sent from my iPhone
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VILLAGE OF LEXINGTON

Application for Village Council/Commission/Commitiee

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The
purpose of this application form is to provide the President and Village Council with basic
reference data and information pertaining to residents being considered for appointment to a
Village Board or Commission. The information supplied on this form will be available only to
the Mayor and Village Council in their deliberation for such appointments. Minimum
educational requirements have not been established. Advanced education or educational
requirements have not been established. Advanced education or college degrees are not
necessary to be considered far appointment.

ontel Vume L] 00
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Lexinatan, TAT #4840
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-, Ny
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. [
BUSINESS TELEPHONE: _[\/ A
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How long have you lived continuously within the Village of Lexington? 5‘2 Li =.

s

Please explain why you would be the best candidate for this position glwf\\(% wvvwr}a J\t e
Thave enyied everything Abut thisark. T have wiocked
%r Sriet e 1 Humman P rutces tnd {ﬁf rd ot h@m\LB GreEn
minded o all vew and ol deas 12 mpordant 4 ok ot
allavenues. . dnd Ludersiand. Sad. AbaN g dilger

As stated in the Village Charter (Act 3 of 1895, as amended) § 62.7 QUALIFICATIONS FOR OFFICE;
VOID VOTES; OATH. Sec 7. No person shall be elected or appointed to any office unless he shall be an
elector of the village. And no person shall be elected or appointed to any office in the village who has
been or is a defaulter to the village or to any board of officers thereof, or to any school district, county
or other municipal corporation of the state. All votes for or any appointment of any such defaulter
shall be void. All officers of the village, elected or appointed, shall take and subscribe the oath of office
prescribed by the constitution of the state, and file the same with the clerk, and in case of failure to do
so, within 10 days after receiving notice of their election or appointment, shall be deemed to have
declined the office (M.S.A. 5.1221)
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/10

User: SHELLY . .
DB: Village Of Lexi Period Ending 05/31/2020

Fund 101 GENERAL FUND

GL Number Description Balance

*¥*k Assets *r*

101-000-001.800 INVESTMENT-CADRE 61,923.61
101-000~002.000 EASTERN MICHIGAN BANK 195,425.55
101-000-004.000 PETTY CASH 200.00
101-000-~015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 30,856.44
101-000-015.225 PREPAMENTS 2,007.99
101-000-015.300 A/R UNBILLED UTILITIES 9,857.99
101-000-015.600 A/R RUBBISH 1,014.00
101-000-015.800 ACCOUNTS SENT TO COLLECTIONS 10,063.04
101-000-084.494 DUE FROM DOWNTOWN DEVELOPMENT 79.85
101-000-084.830 DUE FROM LEX TOWNSHIP 2,787.96
101-000-123.000 PREPAID EXPENSES 24,018.03

Total Assets 338,043.46

*** Tiabilities **x*

101-000-202.000 ACCOUNTS PAYABLE (3,432.83)
101-000~-204.200 MICHIGAN STATE WHDG TAX HELD 2,491.17
101-000-204.600 EQUITABLE - EMPLOYEE CONTRIBU 4,7178.48
101-000~-204.890 AFLAC INSURANCE-EMPLOYEE CONT 917.56
101-000-204.955 MISC PASSTHROUGH 1.12
101-000-205.100 EMPLOYEE CONTR TO PENSION 4 1 9,040.51
101-000-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 34.00
101-000-208.800 UNION DUES 664.82
101-000~-220.100 DEFERRED REVENUE 12,750.00
101-000-220.300 MEDC GRANT 23,440.00
101-000-314.591 ADVANCE FROM WATER FUND 28,569.00

Total Liabilities 79,253.83

*** Fund Balance **x

101-000~390.000 FUND BALANCE ACCOUNT 331,653.95
101-000~391.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-391.100 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14
Total Fund Balance 344,219.26
Beginning Fund Balance 344,219.26
Net of Revenues VS Expenditures (85,429.63)
Ending Fund Balance 258,789.63
Total Liabilitijies And Fund Balance 338,043.46
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 2/10

User: SHELLY _ Period Ending 05/31/2020
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance

*** Assets ***

202-000-002.000 EASTERN MICHIGAN BANK 245,582.59

Total Assets 249,582.59

**% Liabilities ***

Total Liabilities 0.00

**% Fund Balance ***

202-000-390.000 FUND BALANCE ACCOUNT 227,530.55
Total Fund Balance 227,530.55
Beginning Fund Balance 227,530.55
Net of Revenues VS Expenditures 22,052.04
Ending Fund Balance 249,582.59
Total Liabilities And Fund Balance 249,582.59
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page:

User: SHELLY

. , Period Ending 05/31/2020
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

GL Number Description Balance

3/10

***x Assets ***

203-000-002.000 EASTERN MICHIGAN BANK 161,893.15

Total Assets 161,883.15

**x Liabilities **x*

Total Liabilities 0.00

*** Fund Balance **x*

203-000-390.000 FUND BALANCE ACCOUNT 193,285.59
Total Fund Balance 193,285.59
Beginning Fund Balance 193,285.59
Net of Revenues VS Expenditures (31,392.44)
Ending Fund Balance 161,893.15
Total Liabilities And Fund Balance 161,893.15
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 4/10
User: SHELLY . Period Ending 05/31/2020
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

GL Number Description Balance

*** Assets ***

204-000-002.000 EASTERN MICHIGAN BANK 670,710.39
204-000-123.100 PREPAID FUEL FOR TANKS 123.73
Total Assets 670,834.12

*** Tjabilities ***

Total Liabilities 0.00

*** Fund Balance ***

204-000~-390.000 Fund Balance 524,508.02
Total Fund Balance 524,508.02
Beginning Fund Balance 524,508.02
Net of Revenues VS Expenditures 146,326.10
Ending Fund Balance 670,834.12
Total Liabilities And Fund Balance 670,834.12
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06/09/2020 08:21 aM
User: SHELLY
DB: Village Of Lexi

Fund 205 COUNTY ROADS

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 05/31/2020

Page:

5/10

GL Number Description Balance
* % % Assets * Yk
205-000~-002.000 EASTERN MICHIGAN BANK 230,221.84
Total Assets 230,221.84
k% Liabilities **x*
Total Liabilities 0.00
*%*% Fund Balance **x*
205-000~3%0.000 FUND BALANCE ACCOUNT 259,608.14
Total Fund Balance 259,608.14
Beginning Fund Balance 259,608.14
Net of Revenues VS Expenditures (29,386.30)
Ending Fund Balance 230,221.84
Total Liabilities And Fund Balance 230,221.84
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06/09/2020 08:21 AM
User: SHELLY

Period Endi 05/31/2020
DB: Village Of Lexi erio paing /31/

Fund 209 CEMETERY FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

6/10

GL Number Description Balance
*** Assets *x*
209-000-001.800 INVESTMENT-CADRE 28,403.10
209-000-002.000 EASTERN MICHIGAN BANK 33,258.65
209-000-123.000 PREPAID EXPENSES 326.79
Total Assets 61,988.54
**%x Tjabilities ***
Total Liabilities 0.00
%% Fund Balance ***
209-000-390.000 FUND BALANCE ACCOUNT 48,487.20
Total Fund Balance 48,487.20
Beginning Fund Balance 48,487.20
Net of Revenues VS Expenditures 13,501.34
Ending Fund Balance 61,988.54
Total Liabilities And Fund Balance 61,988.54
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/10

User: SHELLY ‘ ‘
P od Ending 05/31/2020
DB: Village Of Lexi eri ing 05/31/

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

**%* Assets ***

248-000~-002.000 EASTERN MICHIGAN BANK 166,415.92
248-000-040.000 ACCOUNTS RECEIVABLE 240.00
Total Assets 166,655.92

**% Ligbilities **x*

248-000-202.000 ACCOUNTS PAYABLE 1,953.70

Total Liabilities 1,953.70

*** Pund Balance ***

248-000~-390.000 FUND BALANCE ACCOUNT 86,329.05
Total Fund Balance 86,329.05
Beginning Fund Balance 0.00
Net of Revenues VS Expenditures 78,373.17
Fund Balance Adjustments 86,329.05
Ending Fund Balance 164,702.22
Total Liabilities And Fund Balance 166,655.92
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06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/10

User: SHELLY ‘ '
P d Ending 05/31/2020
DB: Village Of Lexi erio nding /31/

Fund 590 SEWER FUND

GL Number Description Balance

* KKk Assets * ok k

590-000-001.800 INVESTMENT~CADRE 55,582.98
590-000-002.000 EASTERN MICHIGAN BANK 611,322.99
590~000-005.000 PF INT P 2433 CASH 22,615.93
590-000~-015.000 ACCOUNTS RECEIVABLE 4,732.84
590-000-015.180 A/R SEWER DUMPING FEES 6,475.00
590-000-015.300 A/R UNBILLED UTILITIES 35,983.54
590-000-015.550 SEWER SAMPLE 1,032.67
590-000-030.000 ACCRUAL DEPRECIATION 537,674.05
590-000-030.100 LAGOON 1,887,914.00
590-000-030.200 LAND IMPROVEMENT 28,000.00
590-000-030.300 DEFERRED OUTFLOW 25,767.00
590-000-031.000 DEFERRED OUTFLOWS 10,317.00
590-000-123.000 PREPAID EXPENSES 1,479.27
590~000-144.000 EQUIPMENT 15,449.08
590-000-153.000 CONSTRUCTION IN PROGRESS 9,348.34
590-000~264.000 ACCUMULATED DEPRECIATION (1,261,035.48)

Total Assets 1,892,659.21

*** Tjabilities **x

590-000-202.000 ACCOUNTS PAYABLE 0.47
590-000-205.000 OPEB OBLIGATION 322,713.00
590-000-205. 600 NET PENSION LIABILITY 165,724.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
590-000~251.000 ACCRUED INTEREST PAYABLE 1,453.69
590-000-260.000 ACCRUED VACATION LEAVE PAYABLE 12,074.12
590-000-265.000 BONDS PAYABLE (CASH BONDS) 224,220.00
590~000-300.501 DEFERRED INFLOWS OPEB 3,797.00

Total Liabilities 732,937.50

** % Fund Balance **x

590-000-390.000 FUND BALANCE ACCOUNT 494,715.19
590-000-395.000 RETAINED EARNINGS 582,861.34
590-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
Total Fund Balance 1,093,122.14
Beginning Fund Balance 1,093,122.14
Net of Revenues VS Expenditures 166,599.57
Ending Fund Balance 1,259,721.71
Total Liabjlities And Fund Balance 1,992,659.21

-100-



06/09/2020 08:21 AM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/10
Period Ending 05/31/2020

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance
*** Assets Yk
591~000-001.200 ESCROW ACCOUNT EASTERN MI 406,428.05
591-000-001.800 INVESTMENT-CADRE 6,712.95
591-000-002.000 EASTERN MICHIGAN BANK 760,553.51
591-000-004.000 PETTY CASH 100.00
591-~000-005.000 PF INT P 2433 CASH 38,508.18
591-000-015.000 ACCOUNTS RECEIVABLE 6,388.31
591-000-015.175 A/R WATER TESTING 834.11
591-000-015.189 A/R CAPACITY LWTUA 281,104.38
591-000-015.300 A/R UNBILLED UTILITIES 49,997.53
591-000-015.800 ACCOUNTS SENT TO COLLECTIONS 132.50
591-000-030.300 DEFERRED OUTFLOW 63,425.00
591-000-031.000 DEFERRED OUTFLOWS 25,047.00
591-000-123.000 PREPAID EXPENSES 18,747.87
591-000-130.000 LAND 17,495.39
591-000-144.000 EQUIPMENT 251,868.26
591-000-152.100 WATER MAINS 2,965,848.07
591-000~152.150 M - 25 WATER MAIN 487,658.29
591-000~152.200 EMERGENCY WELLS 17,478.45
591-000-152.250 WATER BUILDINGS 33,512.59

531-000-152.500 WATER FILTRATION PLANT 5,075,964.32

591-000-152.900 ELEVATED WATER TANK 446,163.73
591-000-153.000 CONSTRUCTION IN PROGRESS 14,061.66
591-000-193.101 ADVANCE TO GENERAL FUND 28,569.00

591-000-264.000 ACCUMULATED DEPRECIATION (4,686,098.53)

Total Assets 6,310,500.62

*%% Tjabilities ***

591-000-205.000 OPEB OBLIGATION 783,485.00
591-000-205.600 NET PENSION LIABILITY 407,935.00
591-000-220.400 RESERVE CAPACITY DEFERRAL 200, 000.00
591-000-220.450 DEFERRED CAPACITY LWTUA 281,104.38
591-000-251.000 ACCRUED INTEREST PAYABLE 7,881.46
591-000~260.000 ACCRUED VACATION LEAVE PAYABLE 28,745.91
591-000-265.000 BONDS PAYABLE (CASH BONDS) 381,780.00
591-000-300.300 DWRF BOND PAYABLE 865,000.00
591-000-300.501 DEFERRED INFLOWS OPEB 9,219.00

Total Liabilities 2,965,150.75

x%% Fund Balance ***

591-000-390.000 FUND BALANCE ACCOUNT (736,077.58)
591-000-391.300 RESERVED FUND BALANCE~MAINTEN 44,690.00
591-000-395.000 RETAINED EARNINGS 3,903,872.95
591-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,543.61

Total Fund Balance 3,228,028.98

Beginning Fund Balance 3,228,028.98

Net of Revenues VS Expenditures 117,320.89

Ending Fund Balance 3,345,349.87

Total Liabilities And Fund Balance

6,310,500,

62



06/09/2020 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/10

User: SHELLY . .
i p d End 05/31/2020
DB: Village Of Lexi eriod knaing /31/

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

**% Assets ***

595-000-001.800 INVESTMENT~CADRE 52,786.35
595-000-002.000 EASTERN MICHIGAN BANK 785,347.15
595-000-015.000 ACCOUNTS RECEIVABLE (7,643.60)
595-000-015.200 A/R MISC. 118.00
595-000-015.700 ACCT REC. LATE FEES PENALTIES 70.00
595-000-025.000 MHP WATER RENT RECEIVABLE (4,070.09)
595-000-030.000 ACCRUAL DEPRECIATION 2,801,711.82
595-000-030.150 BUILDINGS 58,238.42
595-000-030.300 DEFERRED OUTFLOW 3,964.00
595-000-031.000 DEFERRED OUTFLOWS 111.00
595-000~-035.000 MHP RUBBISH REVENUE RECEIVABLE (354.04)
595-000~036.000 MHP SEWER REVENUE RECEIVABLE (520.35)
595-000~123.000 PREPAID EXPENSES 374.75
595-000-144.000 EQUIPMENT 9,846.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,643,915.69)

Total Assets 2,056,064.45

*** Liabilities **x*

595-000-204.700 TENANT DEPOSIT 37,849.28
595-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 830.00
595-000-205.000 OPEB OBLIGATION 3,472.00
585-000-205.600 NET PENSION LIABILITY 25,496.00
595-000-251.000 ACCRUED INTEREST PAYABLE 2,178.77
595~-000~-260.000 ACCRUED VACATION LEAVE PAYABLE 6,104.35
595~000~-300.400 CITIZENS FIRST NOTE PAYABLE 241,402.54
595-000-300.501 DEFERRED INFLOWS OPEB 42.00

Total Liabilities 317,375.94

*%* Fund Balance *%**

595-000-390.000 FUND BALANCE ACCOUNT 1,569,134.37
595-000-395.000 RETAINED EARNINGS 50,632.57
Total Fund Balance 1,619,766.94
Beginning Fund Balance 1,619,766.94
Net of Revenues VS Expenditures 118,921.57
Ending Fund Balance 1,738,688.51
Total Liabilities And Fund Balance 2,056,064.45
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Managers’ Report for June 2020

Master plan - rolling out the draft for public review and comment period of 63 days. Once comment
period is over it will go back for discussion and approval process through the council. CIP is ready for
approval. Zoning ordinance are moving through the public hearing process and planning commission

Miscellaneous tasks - committee meeting questions & follow-up, work orders, HR issues, approvals,
resident complaints and issues, legal questions and issues

Personnel Practices/Policies Manual — attorney’s office is finalizing

Village Office Building Maintenance — list of items was completed by the Village and vetted by our
attorney prior to sending over to the township supervisor — it has been presented to the Township and
we are still waiting on their response.

DNR/Harbor Initiatives — everything is on hold as the state prioritizes its projects as a result of the
pandemic

DDA —welcomed a new member - Stacie Bales from Eastern Michigan Bank. The group decided to hire
CIB planning to redo their DDA plan. The group decided to use some remaining funds from this fiscal
year to help businesses in town financially after the pandemic hit so many so hard. They asked for
applications from the businesses and the amounts were awarded on 6.17.20

USDA — we have received the letter for the water offer but are waiting on the sewer letter. We expect it
in the coming weeks and | will ask for a special council meeting to approve unless the offer comes close
to a regularly scheduled meeting

Port Sanilac Water Negotiations — the Village and Port Sanilac are still in communication about a
potential deal to supply them water. A decision should be made in the very near future but the
pandemic slowed things down.

Mobile Home Park — I am working on the requests from the MHP study session discussion

Budget — we have been working on the budget diligently and had to trim a lot of programs in the
upcoming year as a buffer to any state and federal funding that may by decreased due to the pandemic.
As a budget savor all fulltime staff were put into the workshare program with the state unemployment
agency which means staff are only working 32 hours. The office and departments are still working the
normal businesses hours just through rotating and manipulated schedules in order to cover everything.

Zoning — our new Zoning Administrator, Jeff Kern has started and is hitting the ground running with the
requests that are in.

-128-



Manager’s Report-AB

June 22, 2020

The 2020 Rules and Regulations are out to all the residents in the park. At this point | have
not received 85 return responses putting us at a 50% return rate. During the advisory board
meeting | explained the importance of returning these on time. | will be sending out notices
very soon to those that have not returned theirs. On a good note, it seems the address list we
have is improved. We have not received a bunch of letters returned due to an invalid address.

There has been a lot of buzz around the neighborhood with people working on projects. We
have people painting and doing projects. | have had to track some people down in regards to
filing Land Use Permits. It seems that some residents are still unclear about what projects
require permits. | am trying to re-enforce protocol that residents need to bring their projects
into me, so | can help them navigate the process. People should have the manager’s approval
before projects have begun.

During the advisory board meeting this month we had talked about the new lease and items
from the last council meeting. We did have the Chairperson from the committee resign from
- her position as chair, as well as from the board. Another park member has submitted the
paperwork for Council to approve her appointment to the Advisory Board. The meeting
remained positive and | would consider it a very productive meeting.

Also discussed in the meeting was that all full-time employees are now on a shortened work
schedule. We discussed how this may factor in on planned projects and things getting done
around the park. We are encouraging anyone that can to step up and help keep the park
looking nice to do so. We have had volunteers helping keep the gardens looking nice as well
as volunteers who are keeping the corners looking good, and those that will pick up debris on
the beach as well. It truly is a great community, it is so nice to see so many step up and help
out. Itis one of the very things that makes this park special.

We are still looking to do one project here in the park this year even though the budget is
tight. We were supposed to do this in the spring but were unabile to due to CoViD 19 and the
restrictions that were in place. We are hoping to replace all of the light fixture globes and
paint the posts. | am going to get bids from local painters, since this is something, we might
not be able to do in house this year. (The idea of volunteers or the jail crew were brought up
as a possible options, | would have to look into whether that is even a possibility.)
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VILLAGE OF LEXINGTON POLICE DEPARTMENT

Larry Sheldon
Chief of Police

MONTHLY POLICE REPORT

TO: Village Council, Manager, and
President
FROM: SGT. Daniel Jonoshies #300
DATE: 6/6/2020
MAY 2020

COMPLAINTS 71 N/A
TRAFFIC STOPS 42 N/A
CITATIONS 11 N/A
VERBAL WARNINGS 30 N/A
PERSONS INVESTIGATED 54 N/A
VEHICLES INVESTIGATED 28 N/A
PROPERTY INSPECTIONS 125 N/A
ORDINANCE CONTACT 0 N/A
ORDINANCE VIOLATIONS 1 N/A
ASSIST FIRE DEPARTMENT 3 N/A

ASSIST CROSWELL PD

n

N/A

ASSIST SANILAC COUNTY

N/A

ASSIST MSP

N/A

LEXINGTON TWP. ASSIST

N/A

w |O O |IN

ASSIST OTHER DEPARTMENT

N/A

TRAFFIC ACCIDENTS

o

N/A

MISDEMEANOR ARREST 10

N/A

FELONY ARREST 1

N/A
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Operations Report

Water Department

May-20

Current:
WTP influent total:
Village water usage:

Worth Twp. water usage:
Sanilac Twp. water usage:
WTP utility water usage:

Year to date:
Village water usage:

Worth Twp. water usage:

Sanilac Twp. water usage:

Year-ago:
WTP influent total:
Village water usage:

Worth Twp. water usage:
Sanilac Twp. water usage:
WTP utility water usage:

2020 2019
Rain: 2.62" B"

Snow: 0 0

Work Orders:
Turn-ons or turn-offs
Final reads
Meter re-reads
Curb box repairs
Miss Digs
Call-ins
Distribution repairs
MXU's Installed
Investigate High Usage
Meter Changes
Other Projects:
Sanilac Twp. Operations
Outside Water Sampling
QOutside sewer Sampling
Organize sampling plan
Cross Connection Program Updates
Order Supplies

8.997
3.709
3.714
1.204
0.370

15.486

14.415

4.344

9.250

3.545

4.118

0.901

0.686

2020
9

0

15

o o

[l ol e B ol o]

Mil.
Mil.
Mil.
Mil.
Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.
Mil.

Gals.
Gals.
Gals.
Gals.
Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.
Gals.

2019

20

0

6/9/2020

Sanilac Miss digs

Gielow sampling and surcharge billing
Emails

Install New Scada Backups

Sanitary Survey Conference Calls
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May 2020 DPW Work & Projects

DPW Routine Duties Include but not limited to:

Trash Rounds

Building Maintenance
Flower Watering
Equipment Maintenance

Sewer Rounds

Wash and Clean Equipment

Parks Rounds & Bathroom Cleanup

Setup & Collect Sewer Samples @ Gielows for testing

Grass Cutting & Trimming at: Tierney Park, Lester Park, Village Cemetery, Memorial Cemetery, Mobile Home Park,

and Various Street and parking Locations.

May 2020 Work Orders:

Connect underground water pipe to well House

Install new mailbox lock #58
Remove junk in council chambers

Remove and replace chappel sump pump

Other Activities for the Month:
Clean parking lots at harbor
Lagoon discharge

Dirt and seed sewer repair Wayne St.

Dirt and seed M-25 water tap
Pick up summer flags

Repair swing at Tierney Park
Grade roads for brine

Repair Kubota Deck

Set out street benches

Clean out ditch at Tenniswoods
Cemetery Cleanup

Street sweeper repairs

Put up parks/Rec equipment
Cleaned Beaches

Put up street flags

Projects In Progress:

Kubota Mower Replacement
USDA Projects

Obtain Easments for USDA Projects
Meter MXU installation

REP for Office building brick repairs
Lester Street Erosion Repair

MHP Erosion

Repair curb stop lot 210
Install new mailbox lock #137
Repair ruts in grass from moving picnic tables

Sweep Streets

Painting at WTP

Repair electronic key pad for MHP mailroom
Sprayed weeds on sidewalks and gravel paths
Cleaned curbs

Fill hole at lagoon

Dirt and seed graves

Dirt and seed Tree Removal sites

Trim trees at North Tierney Park hill

Repair bleacher

Install Meter / RPZ at DNR building

Get Water cart ready

Huron Lift Station Repairs

Clean Checkvalve at Main Lift

Assist with water leak at DNR site

Turbidimeter Replacement

Port Sanilac Water Sales Negotiations

GIS for utility infrastructure

Research Lagoon Additives

Karegnondi Water Service Agreement for backup operators
IT and Controls company backup

CIP for Planning
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VILLAGE OF LEXINGTON
Planning Commission Zoom Regular Meeting
Monday, May 4, 2020
7 p.m.

Regular Meeting called to order at 7:04 p.m.

Roll Call by Beth Grohman, Clerk

Present- Ziegler,Stencel, McCombs, Picot, Morris, Huepenbecker
Absent — Kaatz, Huepenbecker

Others Present —Holly Tatman, Mike Fulton and two residents

Approval of Agenda: Motion by Ziegler, seconded by McCombs, to approve the
agenda as presented.

Roll Call

Ayes- Ziegler, McCombs, Stencel, Picot, Motris, Huepenbecker

Nays- None

Motion carried

Macksey joined meeting 7:09 p.m.

Approval of Minutes — Motion by Ziegler, seconded by Macksey, to approve the
minutes of February 2, 2020 as presented. '
Roll call

Ayes- Ziegler, Macksey, Stencel, McCombs, Picot, Morris, Huepenbecker
Motion carried

Kaatz joined meeting at 7:12 p.m.

Public Comment — Phil Bell - MHP — Questions regarding the survey for Master Plan.

Manager Report — Master Plan Update — Smith Group is finalizing the draft version
and it should be ready for review at the June meeting.

Old Business:
None

New Business:

1. Consider Conditional Land Use Application for Sidewalk Care at 5533 Main
Street — Motion by Ziegler, seconded by Macksey, to approve the Conditional Land Use
Application, for discussion.

Discussion — Outside seating, M25 clearance, public property and approval from
Michigan Department of Transportation.

Motion by Morris, seconded by Macksey, that in order to move forward by placing notice
in the newspaper and sending letters to owners within 300 feet of the proposed
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sidewalk café that we tentatively approve the site plan with the condition that the café is
located on the property of the applicant and not on public property.

Roll Call

Ayes- Morris, Macksey, Stencel, Picot, Ziegler, Kaatz, McCombs, Huepenbecker
Nays- None

Motion carried

Will Morris asked the status of the application for a landscaping supply business on the
property that was the Marketplace and was told that Kevin Martin withdrew his
application.

Public Comment -

Wendy Garhman- 5203 Main Street — Comments regarding Martin Concrete
property/sign,

Adjournment - Motion by Macksey, seconded by McCombs, to adjourn at 8:02 p.m.
All Ayes

Motion Carried

Beth Grohman
Village Clerk
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING
Village of Lexington -7227 Huron Ave. - Lexington, Mi
March 11, 2020

CALLTO ORDER: Co-chair Yankee called the meeting to order at 5:32 pm.

ROLL CALL: by Vicki Scott
PRESENT: Picot, Yankee, Parraghi, VanDyke, Westbrook
ABSENT: Bender, Kaatz, P. Stencel, Blaesing

OTHERS PRESENT: Scott

APPROVAL OF AGENDA:

MOTION by Picot, seconded by Parraghi to approve the agenda as presented.
All Ayes

Motion carried.

APPROVAL OF MINUTES:

MOTION by Picot, seconded by VanDyke to approve the minutes of February 12, 2020 as presented.
All Ayes

Motion carried.

PUBLIC COMIMENT: None

REVIEW OF FINANCIAL INFORMATION -

MOTION by Picot, seconded by VanDyke to table the financials until the end of this meeting.
All Ayes

Motion carried

UNFINISHED BUSINESS:
1. Rewrite of the DDA Plan (Kathleen @ Smith Group phone in) — Kathleen reviews the DDA’s role
going forward.

¢ Master Plan is ready to go out for public review in which DDA plays an important role in
implementing this plan.

* DDA is responsible for having an updated DDA Plan.

*  Kathleen reviews Chapter 3 Downtown Development & Waterfront Plan Section D
(page 42).

s  Kathleen expresses how important it is having an updated DDA Plan. The Smith Group
has worked together with Carmine (from CIB) on implementing DDA Plans as well as
expanding DDA boundaries.

2. DDA Assistant Update -
MOTION by Picot, seconded by VanDyke to table this issue until next meeting.
All Ayes
Motion carried
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3. Elect a Chairperson —
MOTION by Yankee, seconded by Parraghi to table this issue until the June meeting.
All Ayes
Motion carried

NEW BUSINESS:
1. Invoice from UHY auditors $540.00 -
MOTION by Yankee, seconded by Parraghi to pay the auditors invoice in the amount of $540.00.
Roll call
Avyes — Yankee, Parraghi, Westbrook, Picot, VanDyke
Nays — None
Motion carried

2. Review of Financial Information —
MOTION by Yankee, seconded by Picot to approve the financials as presented.
Roll call
Ayes — Yankee, Picot, Parraghi, Westbrook, VanDyke
Nays — None
Motion carried

CORRESPONDENCE — None
PUBLIC COMMENT ~ None

ADJOURNMENT:

MOTION by VanDyke, seconded by Picot to adjourn the meeting at 6:27 pm.
All Ayes

Motion carried.

Vicki Scott
March 11, 2020
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LEXINGTON NORTH SHORES
ADVISORY BOARD MEETING MINUTES
2/13/2020 - LNS Club House

APPROVED
CALL TO ORDER: By Chairperson Diane Weber at 6:00 PM.

ROLL CALL:Present: Diane Weber, Tootie Reckinger, Barb Schultz, Margaret Twigg
Absent: Ed Jarosz, Kathy Parraghi
Others: Michelle Irwin, Park Manager, Judy Vandewarker, Recorder,
and 8 park residents

APPROVAL OF MINUTES: Minutes of the meeting of 1/16/2020 were approved as
presented, on a motion by Schultz, seconded by Weber, and carried with all ayes.

APPROVAL OF AGENDA: The agenda was approved on a motion by Reckinger,
supported by Twigg, and carried with all ayes.

PUBLIC COMMENT: Residents requested the status of the following items that have
previously been on the agenda or discussed during previous meetings.
1. Signs for the parking lot
Tree removals
New Tenant Package
Mission Statement status
Playground Equipment
Adopt a Corner project
Board Member Amendment
Rules & Regulations

NP

BOARD COMMENT: Schultz made a motion, to amend the agenda, by adding the items
the residents questioned to Old Business so they would be formally addressed. Twigg
seconded the motion, which passed with all ayes.

MANAGER'S REPORT:
@ Irwinis in the process of getting records caught up.
©® Patterson is finished with tree removal/trimming for the season. The tree on the
South side, marked with an X, will not be cut, as it was marked in error.
® Working with Tatman and Edgewater, the coastal engineer, waiting for
recommendations
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® Would like input on Goals for 2020
® Rules have been approved by council, will be printed and available for distribution
in May, along with Directories.

OLD BUSINESS
1. Signs for the parking lot will be ordered.
Tree removals - see Manager's Report
New Tenant Packages - see Manager's Report
Mission Statement status - see Manager's Report
Playground Equipment - Hoping for grant funding through Parks & Rec
Adopt a Corner project - springtime project
Board Member Amendment - Passed by Council
Rules & Regulations - See Manager’s Report

NSO AW

NEW BUSINESS:

Letter to Residents about Bluff Erosion

Irwin emphasized the message sent in the letter included in the agenda packet that
states the entire park has been designated a “high-risk erosion area." It is being
assessed to determine how to stabilize it. At this point information is being gathered
and sales or alterations to mobiles in the park have been suspended.

2020 Goals

At Irwin's suggestion, everyone was asked to e-mail their ideas to her, or bring them to
the next meeting. Ideas brought up included:

parking, framing pictures for the club house, vacant lot clean-up, signs, and an ultimate
goal of filling the lots.

PUBLIC COMMENT:
©® Need a time line/project manager to insure bluff stabilization work gets done
timely once the decisions have been made
©® Concerns about money to cover expenses
® Web site work
® Questions about the budget
©® Labor Law poster placement

BOARD COMMENT:
©® Tatman/Irwin letter was written to provide information and aid fransparency for
everyone,
©® Check for meeting notices in the usual places
©® Web site clean-up has been done
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® Irwin will check to determine where Labor law posters need to be placed
® Cable/fiber optic line work had to be suspended in the park

ADJOURNMENT:

Meeting was ad journed at 6:50 PM on a motion by Twigg, supported by Schultz, and
carried with all ayes.

Next Meeting: 6:00 PM Thursday, March 12, 2020

Respectfully submitted:
Judy Vandewarker, Recorder February 14, 2020
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Village of Lexington
7227 Huron Avenue, Lexington, Michigan

Parks and Recreation Committee
Meeting Minutes

Date Monday, December 9, 2019

Call to Order Meeting  9:00 a.m. by Mark Edmonson

Roll Call

Present — Pomilia, Muoio, Fulton, Edmonson
Absent — Pomeroy, Franz, Bankson

Others Present — Grohman, Tatman

Approval of Agenda
Motion by Fulton, seconded by Muoio,
All ayes

Motion carried

Approval of Minutes
Motion by Edmonson,
presented.
All ayes
Motion carrie

contractor.
b. Tatman gave @ brief update on the DNR Harbor Renovations. Tatman reported she is
looking to have a sit down meeting with the DNR regarding renovations.

c. DTE Underground Utilities Installation — Edmonson reported DTE has agreed to donate
materials and labor for the installation of underground pedestals for extra electrical outlets
for special events. Discussion on location. Tatman approved the go ahead for the
installation.
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d. Shelters — Fulton reported shelters on list of Capital Improvements for the CIP, also
playground equipment. Members also discussed possible millage rate for the Parks and
Recreation improvements. Fulton to follow up on the process.
2. Lester Street Park
a. Ice Rink Worker Order - Completed
b. Ball field update- No action
c. Tennis Court Screens — No action
d. Pumphouse Inspection — Edmonson — Work order to power,

3, of pumphouse.

3. Civil War Encampment — Contact Mike and Anita Ruff
Antique Boat Show.

4. Mobile Home Park Update — No action

5. Budget Review — Review of the financials.
6. Selection of Chairperson - Edmonson has reques
offered to be a Co-Chairperson.

Respectfully’
Beth Grohman'
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

JULY
2020

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, unless otherwise noted. 810-359-8631.

GROUP DATE TIME
Parks and Rec 6 9:00 a.m.
PH/Planning Commission (Tierney Park) 6 7:00 p.m.
MHP Advisory Board 9 6:00 p.m.
Cemetery Board 10 10:00 a.m.
Council Meeting 27 7:00 p.m.

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF'S MARKETPLACE
LEXINGTON NORTHSHORES MHP

COVID 19 GUIDELINES, MUST PRATICE SOCIAL DISTANCING AND ONLY ALLOWED UP
TO 15 PEOPLE IN THE ROOM, SEATING WILL BE LIMITED.

MEETINGS AT TIERNEY PARK — PLEASE BRING YOUR OWN CHAIRS
Persons with disabilities needing assistance should contact Beth Grohman 8-4pm/ 3

days prior to the meeting. An attempt will be made to make reasonable accommodations.
Bg61820
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