Lexington North Shores
Rules and Regulations
Effective July 1, 2020 approved by Council January 27,2020

These Rules and Regulations govern the Lexington North Shores Mobile Home Community and are
prepared in accordance with the Village of Lexington to provide all tenants residing in the Park, with
reasonable and responsible guidelines to follow. The Park has been instructed by the Village of
Lexington and the State of Michigan to enforce these Rules and Regulations in a fair,
nondiscriminatory uniform manner.

To govern the policies and procedures stated in the Park Rules and Regulations, the Village of

Lexington has adopted the following procedures for all violations that are consistent with the Viliage
Ordinance Grade A violations and enforcement time line. Violations will follow the table below unless
otherwise specified by the Village Ordinances:

15t Written Notice 10 days are given for resident to correct problem; if not corrected then
2 Written Notice and a $50.00 fine. Residents have 5 more days to correct problem and
still have to pay fine

39 Written Notice and a $100.00 fine. Residents have 5 more days to correct problem and
still have to pay fine

41 Written Notice and $250.00 fine. Review g

for possible eviction

It is expected that all residents will correct the violation within the amount of time noted. Failure to
correct the violations, recurrent violations or continual violations will lead to the eviction proceedings.
Should a fine be placed on a violation the resident will have 30 days to pay it, any payment received
late will be assessed a late fe

' rules are for the benefit of the residents in the community. Not every situation can be
it is important that is a sense of cooperation and respect for
each resident

neighbors and their property
will conform to the community standards
The Mobile Home Buyers and Residents Handbook explains the Michigan Mobile Home Commission
Act and your rights and responsibilities. A copy is available in the Village Office for your review or
online at hites://michiganiegaihelp.org

Rent Rates
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Rent rates for the various lots are available at the Village Office. Rent rates will be increased Bt

based on the Bureau of Labor standard table for consumer price index (CPI) for Midwest
Urban Class.

Rent rates for lots are available at the Village Office. Rent rates will be reviewed yearly based

on the Bureau of Labor standards table for consumer price index (CPI) for Midwest Urban
Class

The rent adjustment will not exceed the CPI percentage change for the December to
December period ending 12/31 of the prior year. The percentage difference will be applied to

the base rent and will be effective July 15 of each year. Tenants will be notified 30 days prior
to rent change.

Utilities include water, sewer, garbage and recycling pickup. Utility rates may change at any
time with a 30-day written notice.

Application for Residency

All persons (18 years of age and older) desiring to purchase a mobile home, lease a lot, or reside in
the park must first apply for residency and be approved by the Landlord prior to occupying the
mobile home. A non-refundable application fee of $50 per person (18 years of age and older) is
required. A criterion for nonqualified applicants includes the following:

Unsatisfactory credit history, proof of income or criminal background check.
Previous eviction from this Park or any other rental community.

Previous non-compliance with the Park Rules.

Refusal to comply with the Rules and Regulations or to sign a Lease Agreement.
Failure to meet mobile home standards for occupancy ratios of:

moow»

1. 1 bedroom home — 2 occupants (Maximum)
2. 2 bedroom home — 4 occupants (Maximum)
3. 3 bedroom home — 6 occupants (Maximum)

Security Deposit
A. All new tenants entering the park will be required to pay a security deposit equal to one month's
rent.

B. A security deposit is required in addition to the first month's rent at the time of the Lease
Agreement being signed. The deposit will be returned when the tenant leaves the Park and:

1. Mobile is in compliance with Michigan Mobile Home Laws and the Rules and Regulations
of this Park.

2. All arrearages, if any, have been paid in full.
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3. The lot is inspected by the Landlord and is in neat and clean condition free of debris. If
the lot is unacceptable the Landlord will make arrangements for the lot to be cleaned and
the charge will be deducted from the Security Deposit.

4. Awritten release is signed by Landlord and the Tenant.

Financial and Legal Responsibilities

. Rent is due by the 5% of the month. A late fee of $35 will be added to the rental amount on the
15% and will be due that month with the rent payment. Nonpayment by the 715" of month will
result in written legal notice.

. All payments must be made by personal check, cashier's check, money order, or auto withdraw
through the Village office.

. A charge of $35.00 for non-sufficient fund checks will be applied. If two or more NSF checks are
received during the lease, future payments by personal check will not be allowed. The tenant
must pay by a cashier’s check or money order.

Utilities

Before purchase/occupancy of any existing or new mobile home, it must be in compliance
with the Village Zoning Rules and Regulations. Water lines, sewer lines, electric, and gas
must be hooked up within 30 days by a licensed and insured contractor. One may not occupy
a mobile home until ALL utilities are CONNECTED available-and a permit to occupy is

issued.

purposes:
Mobiles not equipped with heat tape must notify the village to have the water shut off at the

curb box, and are responsible to have their plumbing, and village riser be winterized from
October 31, thru April 15. Winterizing the riser will consist of removing the cross fitting, or
upper plug fitting, and pumping the water out of the line below frost level. After the water has
been removed from the line it shall be filled with non-toxic RV antifreeze and the removed
fittings are to be reinstalled. If there is any freeze damage to the water lines and OR to the
riser, the repair will be at the expense of the resident, both above and below ground level.
The Landlord reserves the right to discontinue water service to the home. If the water needs
to be turned off in an emergency, due to tenant negligence or non-compliance with the park

3
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rules, there will be a fee of $50 to shut off and $50 to turn on after all repairs are made.
Tenants will not be allowed to turn on or shut off their water at the curb box. All mobiles
must permit access to the risers for emergency purposes. Starting January 1, 2020 all new
mobiles, as well as mobiles that receive plumbing alterations, must install a shutoff valve at
the riser, before the plumbing to the mobile begins.

C. The Village Office must be notified when the mobile home is winterized each year.
D. Adleurbboxes-mustbe-exposed.

All curb boxes must be exposed, and easily accessible by village staff. Grass, dirt, cement,
decks, porches, or any other elements may not cover them, nor hinder its access or use.

Tenants shall be responsible for repairs_and connection to utilities which include the following:

1. Electric wiring from the breaker at the electric pedestal to the home.

2. Sewer connection from the sewer cleanout to the home.

3. Water connection from the riser to the home. (If damage is caused by the tenants
neglect beyond the riser, it is the tenant’s responsibility for any and all repairs,
above or below ground.

4. Gas connection from the gas shut off valve to the home.

F. The tenant shall maintain electrical, sewer, water and gas lines in a safe and leak proof
condition. There shall be no alterations to any utility lines or equipment by any tenant. A
licensed contractor must work on these utilities.

G. Tenants should not dispose of sanitary napkins, disposable diapers, wipes, or other
nondegradable items by flushing them down the toilet. The tenant will be responsible for
cleaning a blockage to the sewer line.

H. Relocation of any utility is the expense of the tenant when requesting the relocation.

Mobile Home Guidelines

A. Priorto a replacement of any mobile home with another, the tenant must submit an application
obile home onto

B. No tenant may sublet his/her mobile home, take in boarders, or permit anyone other than
persons or pets listed on their Lease Agreement to live on the premises. Additional persons
listed on the lease will be subject to a background check and approval by the Landlord. Mobile
homes may not be rented, loaned, or used by anyone for any purpose other than granted in
the Lease. No tenant may own more than one mobile | .. Exceptions may be made
to those tenants in the process of selling a mobile.

C. Allmobile homes new to the Park must be a minimum of 600 sq. ft (exceptions may be granted
for Park Model Units). Mobiles must be HUD approved. If the mobile is older than 10 years, a

4
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licensed Mobile Home Inspector must inspect it before entering the Park. All required repairs
must be made and a re-inspection done before occupancy or being moved into the Park.

D. Each tenant must carry adeguate "Fire and Extended Coverage"($100,000) insurance on
his/her mobile home and must maintain reasonable general public liability insurance. Each
tenant will be required to provide proof of insurance to the Landlord by-Julyt-of each-year.
when the policy renews.

E. Each mobile must be equipped with a fire extinguisher, a centrally located smoke detector,
and a smoke detector in each bedroom.

F. Any mobile coming into the park must have gutters installed. Also, if a mobile is going to be

moved from one site to another in the park, gutters must be installed on the mobile 30 days

after it has been moved. Gutters shall have downspouts directed to the road.

The Village Office must be supplied with a copy of the title for proof of ownership.

p of a mobile home, the new owner must sub

A credit background check will be required

I.  Atenant's shed must meet all set-bac and zoning requirements and must not exceed a total

. feet. It's placement shall not it shall-ret-be—placed blocking utilities or access to
H the trailer. Lot size will not be taken into consideration. Double lots will not be

allowed to have two sheds.

J.  Metals sheds shall no longer be used in the park, when replacing a shed, it must be of some
other material, i.e.: vinyl.

K. Every home shall have a humerical lot number on the exterior easily visible from the road

Home Site

Any changes or additions to the home or site, must comply with Village Zoning Rules and
Regulations. Please contact the Landlord and/or the Zoning Administrator before making any
changes or additions. Please keep an alternate number on file, if there is an issue and Village
Official cannot reach you, they may contact the alternative number in regards to your lot.

Please refer to Sec. 5.7-5.10 of the Village of Lexington Zoning Ordinance.

1.  ORD- Obstructions- there shall be no obstructions of any form within ten (10) feet of the
adjacent mobile home, including an attached structure that may be used for living space.

2. ORD- Mobile homes must be kept in a well-maintained condition. The lot shall be kept neat,
mowed and clear of debris. Grass cannot be any taller than 6 inches high.

3. ORD- The storage of flammable, combustible or hazardous material under the mobile home
is prohibited. The use of ancillary propane, fuel oil, or kerosene heaters in the mobile home is
prohibited. Propane cylinders for outdoor grills are allowed.

4. ORD- Air conditioners must be in good condition and free of rust, loose covers and faulty
connections. All window and wall units must be self-supported.

5
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No

10.

1.

12.
13.

14.

15. ORD- All renovations or repairs of a mobile must be completed by a licensed contractor. (All

16.

17.

ORD- No outside aerials or towers are permitted. Satellite dishes and digital antennas up to
24" in diameter attached to the mobile are permissible.

ORD- No windows or doors should be covered with foil, paper, cardboard or metal.

ORD- Free standing steps must be constructed of pre-cast concrete, vented fiberglass, metal
or treated lumber and must include handrails. A permit is required for new/or replacement
steps. Steps installed in conjunction with a new set up are included in the original permit.
ORD- Ice and snow removal from sidewalks and driveways is the sole responsibility of
the tenant.

ORD- Decks and porches must be of a design approved by the Village and shall include
a handrail. A permit is required.
ORD- Screened-in porches must be factory installed and readily removable. A permit
is required.
a. Only collapsible or umbrella type clotheslines are permitted in the park. Placement shall
be near the rear of the lot. Clotheslines must be collapsed after use.
b. Utility trailers, pop up campers, and pickup campers are NOT allowed to be in the Park.
A tenant may however, erect a tent on their lot for use for up to 48 hours.
ORD- A temporary canopy may be erected for recreational use only. it may be not be used for
a sleeping area. The canopy must be removed when the tenants are not in residence.
ORD- Children's swing sets are not permitted.
ORD- Skirting is required on all mobiles and must be kept well maintained. The skirting may
be of aluminum or vinyl and must be installed within 30 days of the installation of the mobile.
ORD- Spray painting of any kind is expressly prohibited

contractors must be registered with the Park Manger prior to doing any work.)
ORD- Campfires shall be in an enclosed fire pit which must have a lid and be a minimum of
four feet (4') from any mobile. There shall be no open fires. Fireworks are not allowed
anywhere in the park or beach areas.
ORD- Blight- An ordinance to prevent, reduce or eliminate blight, blighting factors or causes
within the Village of Lexington.
a. The storage of items in an unsightly manner is prohibited. There is to be no covered
storage of any kind. Example: Tarps.
b. Conducting a noticeable commercial business from any residence within the Park is
prohibited.

Remodeling/Construction Per Village Zoning Ordinance

Mobile Home Parks shall be subject to a preliminary site plan review per the requirements and
in accordance with PA 96 of 1987, as amended.

Any work done to the exterior (siding, painting, trim...) of the mobile shall be approved by the
LNS Manager. If the manager does not approve of the renovation, the tenant may appeal the
changes to the Advisory Board.

Landscaping
The Following Rules are Per Village Zoning Ordinance
(See Sec. 5.7.5-5.7.6 of Zoning Ordinance)

6
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5.7.5. Mobile home parks shall be landscaped as follows:

1. If the mobile home park abuts an existing residential development, the park shall be required
to provide screening along the park boundary abutting the residential development.

2. If the park abuts a non-residential development, the park need not provide screening.

3. Inall cases, however, a park shall provide screening along the park boundary abutting a public
right-of-way.

The landscaping shall consist of evergreen trees or shrubs a minimum three (3') feet in height, and
should be spaced so they provide a continuous screen at maturity. Alternative screening devices
may be utilized if they conceal the mobile home park as effectively as the required landscaping
described above.

5.7.6. Mobile Home Lots (individual) shall be landscaped as follows:

1. Small shrubbery and flowers and/or flower pots are allowed. Any/alf shrubbery, flowers, the lawn
etc. must be maintained by the tenant.

2. The planting of a tree requires an approval from the
- -6 {60 for location as well as species.
Miss Dig must be called prior to the placement of a tree. If the tenant fails to phone, any/all
damage to underground utilities shall be the sole responsibility of the tenant.
3

2 Prior to any digging or ép work for landscaping Mis
Dig must be called to identify all the underground utilities. If the tenant fails to phone, and
damage to the underground utilities occurs it shall be the sole responsibly of the tenant.

4. Dumping of any refuse over the bluff is prohibited.

5.7.7. Mobile Home Parks shall be subject to preliminary site plan review per the requirements and in
accordance with PA 96 of 1987, as amended.

5.7.8. A permit shall not be required for the construction or erection of canopies or awnings which are
open on three (3) sides. A Land Use Permit and a building permit shall be required before the
construction of any screened, glassed in, or otherwise enclosed awning or canopy attached to the
mobile. The setback requirement for enclosed and attached structures from an adjacent hard wall is
ten (10) feet.

5.7.9. Set Back Requirements

District Front Side Rear Other
Mobile 10 feet 10 feet to 4 feet to
Home to the the next the rear
street mobile P/L
7
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Sheds 10 feet 4 feet to | 4feetto Not to exceed 80 sq. ft.
to the the next | therear
street mobile P/L
Deck 10 feet 4 feet to | 4feetto On double frontage
to the the next | therear lots: front 10 ft. from
street mobile P/L the street; side 4ft.
from the street
Club House | 25 feet 10 feet 15 feet Height: not to exceed
35 ft.
Garbage Pickup

A. Rubbish and trash must be placed in garbage bags and put in a covered container at the
curbside no earlier than 12:00 P.M. the day before pick up and no later than 6:00 A.M. the day
of pick up. The empty containers must be removed from curb side no later than 12:00 P.M. the
day after pick up. Any large article to be picked must be prearranged with the garbage
company in advance. (877)609-6753

B. Yard waste must be placed in cans or containers clearly marked with an "X", or in brown
compost bags. Pickup is every Monday beginning with the first Monday in April through
November.

C. Recyclables will be picked up each Monday also. Please place the bin alongside the other
garbage receptacles. It will be emptied and left for continued use.

D. Dates of pickup may be subject to change due to holiday schedules or a change to hauler
contract — tenants would be notified

Mail Delivery

All tenants are provided with an individual mailbox which requires a $10 deposit. The maintenance of
the mailbox is the sole responsibility of the Landlord. It is necessary for the tenants to contact the
Landlord for any repairs. In the event of lost keys, the Landlord will replace the lock on the tenant’s
mailbox for a charge of $50, which covers the cost of the lock and 1 new key.

Conduct

A. Tenants are responsible for their conduct and damage caused or created by themselves,
members of their household, or that of their guests on any property within the Park.

B. Quiet time is from 11pm — 8:00am. Exceptions may be made with permission of manager, ie:
construction

C. Ifthe Police are called to a residence 3 or more times within a 12-month period for a complaint
against the tenant, members of their household, or their guests, the tenants will be subject up
to and including eviction

D. ORD - The curfew for Minors under the age of 17 is 11:00pm to 6:00am, pursuant to the Village
Ordinance section 38-71.
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Selling or Transferring Mobile Homes

An application for sale of the unit must be completed and submitted to the Village office. In order
for mobiles to be sold or transferred to another and remain in the Park, it must pass an
inspection. A fee will be charged by the inspector for each inspection. If it fails, another
inspection is required within 30 days. Inspection must be passed before the mobile will be added
to the "FOR SALE" listing in the Village Office. If the unit does not pass inspection within 90
days of first application the mobile home must be removed from the park at owner's expense.

Prospective buyers must first fill out an application at the Village Office and be approved to
reside in the Park before completion of the sale. Should the home be vacant while in the process
of selling, the owner is responsible for all maintenance and rent.

Land contracts, rent with the option to buy or similar transactions are NOT allowed!

Before occupancy, the purchaser must pay the first month’s rent and the security deposit.

Vehicle Regulations

All vehicles must be parked off the streets. Only 2 vehicles are allowed to park on a single lot,
3 vehicles on a corner lot, a lot and a half, and a double lot (only if room permits). Parking on
another tenant's lot without permission is prohibited! Written permission to park on another
tenant's lot is required. Temporary parking in front of a lot that is vacant is only allowed by
permit.

. No parking is allowed directly in front of the Clubhouse during normal business hours except

for conducting Park business or picking up mail. Please encourage visitors to use the parking

“in the front of the Park.

Speed limits are posted! Any tenant receiving 2 warnings for exceeding the speed limit within

a 6-month period is subject up to and including eviction. The Landlord will issue a warning
letter to the resident of the lot to which the speeder is residing and/or visiting.

Remember to caution your guests about speed limits.

Heavy mechanical work on vehicles in the Park is prohibited. Minor maintenance, except oil or
other fluid exchanges, is allowed.

All vehicles parked in the Park must have a valid license plate.

Boats and jet skies are not allowed to be stored or parked in the Park.

Lights and reflectors must be used on all non-motorized vehicles.

The use or operation of motorized recreational scooters, recreational vehicles, dirt bikes,
snowmobiles, go-carts, model airplanes, non-licensed/non permitted golf carts, and remote-
controlled devices are prohibited in the park.

Large Trucks are not permitted to be parked on-site or in any other designated parking areas

within the Park, with the exception of pickups or vans of 1 ton or less.

No overnight parking of commercial vehicles or contractor's equipment unless approved by the

Landlord for a limited period of time and a permit is issued.

Golf carts are NOT allowed unless they are licensed by and have the Secretary of State and

insured, er a permit from the Village of Lexington police department. Operators must have a
¥ K n
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Beach Conduct

Access to the beach is only permitted along the paved footpath or the bluff stairways. Nooneis
allowed to climb the bluff for any reason. No lifeguard is on duty, residents and visitors swim at their
own risk.

o

o

L @ mm

The clubhouse may be rented by residents for a

m o 0w

The beach is closed between the hours of 11pm and 6:00am.
Fires are not allowed on the beach.

. No child under the age of 12 should be permitted to use the beach without adult or guardian

supervision.

. Glass containers and bottles are prohibited on the beach. A designated litter barrel is to be used

for all litter.
A buffer of 100 ft. created by a watercraft must exist between any swimmer and the use of any
watercraft. ercraft on the beach is prohibited. F. No pets are allowed on
the beach

. Storage sheds or structures of any kmd are not allowed on the beach.

Pets

House pets are the only animals allowed in the Park. Pets must be registered with the Village
Office and need to be listed on the Lease.

2 dogs per household will be permitted allowed-for-all-newresidents.

No animal shall be housed or penned outdoors. Animal shelters, houses and pens are
prohibited. Visiting pets are the responsibility of the tenant and must be registered with the
Village Office if it is there for more than seven days.

All pets, including cats, must be on a leash at all times when outside of the mobile home. No
pets are allowed to remain outside unattended.

Animals are not allowed on the beach K) or on the playground.

All pets must be properly inoculated and proof supplied to the Park Office by July-4*ef-each
year—when the previous record has expired.

Any animal that has bitten or attacked a person within the Park, shall be immediately removed
from the Park permanently. ’

All pet owners must immediately remove droppings deposited by their pets in a sanitary manner.

Clubhouse Use
1 rental fee plus a $100 deposit. The deposit

will be refunded if hall is cleaned up after use. Reservations can be made at the Village Office.

CAUSE FOR TERMINATION OF LEASE

REVISED JUDICATURE ACT OF 1961 (EXCERPT)

10
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Act 236 of 1961 of the Mobile Home Park Commission Acts.600.5775 "just cause" required for

Sec. 5775

termination of tenancy; "just cause" defined; change of rental payments or terms or
conditions of tenancy.

A. The tenancy of a tenant in a mobile home park shall not be terminated unless there is just
cause for the termination.
B. For the purpose of this chapter, "just cause" means 1 or more of the following:
Use of the mobile home site by the tenant for an unlawful purpose.
1. Failure by a tenant to comply with a lease or agreement by which the tenant holds the

7.
8.

9.

premises or with a rule of regulation of the mobile home park, adopted pursuant to the
lease or agreement, which rule or regulation is reasonably related to any of the
following:
a) The health, safety, or welfare of the mobile home park, its employees, or tenants.
b)  The quiet enjoyment of the other tenants of the mobile home park.

Maintaining the physical condition or appearance of the mobile home park or the mobile
homes located in the mobile home park to protect the value of the mobile home park or
to maintain its aesthetic quality or appearance.

Intentional physical injury by the tenant to the personnel or other tenants of the mobile
home park, or intentional physical damage by the tenant to the property of the mobile
home park or of its tenants.

Failure of the tenant to comply with a local ordinance, state law, or governmental rule or
regulation relating to mobile homes.

Failure of the tenant to make timely payment of rent or other charges under the lease or
rental agreement by which the tenant holds the premises on three or more occasions
during any 12-month period, for which failure of the owner or operator has served a written
demand for possession for nonpayment of rent pursuant to section 5714(1 )(a) and the
tenant has failed or refused to pay the rent or other charges within the time period stated
in the written demand for possession. The written demand for possession shall provide a
notice to the tenant in substantially the following form: “Notice: Three or more late
payments of rent during any 12-month period is just cause to evict you." Nothing in this
subdivision shall prohibit a tenant from asserting, and the court from considering, any
meritorious defenses to late payment of rent or other charges.

Conduct by the tenant upon the mobile home premises which constitutes a substantial
annoyance to other tenants or to the mobile home park, after notice and an opportunity
to cure.

Failure of the tenant to maintain the mobile home or mobile home site in a reasonable
condition consistent with aesthetics appropriate to the park.

Condemnation of the mobile home park.

Changes in the use of substantive nature of the mobile home park.

10. Public health and safety violations by the tenant.

C. This section does not prohibit a change of the rental payments or the terms and conditions of
tenancy in a mobile home park following the termination or expiration of a written lease
agreement for the mobile home site.

11
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518 Broad Street, Suite 200
Ed gewa ter St Joseph, Michigan 49085

resources ; 269 932 4502

January 13, 2020

Holly Tatman — Village Manager
Village of Lexington
htatmanvillagemgr@gmail.com
(sent via email only)

Subject: Village of Lexington Shoreline — Lexington, Michigan
Shoreline Protection System: Preliminary Engineering Proposal

Dear Ms. Tatman,

Thank you for contacting us and for the opportunity to work with the Village to develop a strategy for the
ongoing erosion along the shoreline of the North Shore development, which consists of approximately 1,100
LF of Lake Michigan shoreline. We are pleased to present this proposal for engineering services to review and
facilitate improvements to your property. We understand that the Village would like to assess the current
shoreline and determine prudent shoreline protection structure system strategies. This occurrence is more
common as of lately due to current Lake Michigan water levels. Edgewater Resources, LLC is uniquely
qualified to assist you with the project.

FIRM OVERVIEW

Our team of engineers, surveyors, architects, planners, and landscape architects specialize in the planning and
design of waterfront projects. We have extensive experience throughout the Great Lakes that includes

Marinas and Waterfronts Worldwide
Planning - Design - Development
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marine/civil engineering, landscape architecture, and the associated regulatory/permitting processes. Our
projects range from residential docks to marinas containing over 1,000 slips. We understand that no two sites
are alike, and that every site presents unique physical opportunities and constraints that must be addressed
We're currently working with many individual lakefront property owners, as well as lakefront condominium
associations who, like you, are feeling the effects of rising water levels and the coastal processes of Lake
Michigan. After over a decade of low water conditions, the Lake Michigan water level has returned to long-
term averages and may trend even higher, exposing aging and/or insufficient shore protection systems.

In addition, we recently completed the St. Joseph Coastal Engineering Study here in St. Joseph, Michigan. The
study evaluated the Lake Michigan coast within the City limits to provide recommendations for shoreline
management to best preserve the public trust property along the shoreline and protect/enhance private
interests. The report has been published by the FEMA Great Lakes Coastal Flood Study Discovery Report and

by NOAA as a case study for coastal management here:

http://greatlakesresilience.org/case-studies/land-use-zoning/engaging-communities-promote-coastal-zoning

SCOPE
We propose to complete the following scope of work:
Task | ~ Site Visit

This task includes a site visit to the property from a registered professional engineer to document the
current condition of the shoreline to assess the shoreline. Information gathered during this visit will be
used to develop a strategy to address the active erosion along the shoreline. The strategy will be
described in a memo format. The memo will outline recommendations to address the shoreline erosion,
permitting implications, and potential costs of the recommendations. As part of this task, Edgewater will
also contact EGLE to determine the implications of the newly adopted High Risk Erosion designation for
this area of the shoreline.

Deliverables
» Erosion Strategy Memo

EXCLUSIONS

This proposal fee does not include any outside costs for permit fees due to state and federal agencies,
obtaining records, etc. This proposal does not include modification of the existing EGLE and USACE permits.

The following are special studies and tasks are excluded from this proposal:

* Floodway/floodplain studies/computer modeling/wave and erosion studies

e Bathymetric surveys, Property or boundary surveys (property lines should be verified prior to
construction)

*  Water quality certification needs

» Threatened and endangered species studies (i.e. freshwater mussels, Indiana Bat, etc.)

*  Wetland delineation/mitigation, critical dunes studies
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»  Historic/archeological studies

*  Soil Investigations - environmental or geotechnical

»  Final engineering, contracting, and construction management
»  Otbher, as required by the agencies or special interest groups

FEES

We propose to complete the scope of work outlined above at our standard hourly rates up to the budget
limit listed below:

Task 1 - Site Visit & Erosion Strategy Memo $ 4,800
The above fees do not include reimbursable expenses, such as printing and mileage costs. Mileage for site

visits will be invoiced at the current federal rate, with no additional markup. We anticipate a budget of $500
for reimbursable expenses, given the schedule outlined above.

SCHEDULE

We are available to perform the site visit in the next two weeks with the completion of the memo within two
weeks after the site visit.

We look forward to your favorable review of our proposal and the opportunity to be of service. Your
signature below and return of one signed copy of this letter will authorize us to proceed. If you have any
questions, please feel free to contact our office.

Should you have any questions or need any additional information, please contact me at 269-408-6562.

Sincerely,

Greg Weykamp, ASLA Accepted:
Edgewater Resources, LLC

Name Date

Cc:  Lindsey Mathus, PE, Edgewater Resources, LLC
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/10

User: SHELLY , Period Ending 12/31/2019
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description Balance

*%* Assets ***

101-000-001.800 INVESTMENT-CADRE 61,752.16
101-000-002.000 EASTERN MICHIGAN BANK 391,660.77
101-000-004.000 PETTY CASH 200.00
101-000-015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 11,357.11
101-000-015.225 PREPAMENTS 2,088.20
101-000-015.300 A/R UNBILLED UTILITIES 9,857.99
101-000~015.600 A/R RUBBISH 1,035.46
101-000-015.800 ACCOUNTS SENT TO COLLECTIONS 9,268.04
101-000-084.494 DUE FROM DOWNTOWN DEVELOPMENT 79.85
101-000-084.830 DUE FROM LEX TOWNSHIP 2,664.38
101-000-123.000 PREPAID EXPENSES 50.46

Total Assets 489,823.42

*** Liabilities ***

101-000-202.000 ACCOUNTS PAYABLE (2,507.66)
101-000-204.000 SOCIAL SECURITY/M/C HELD (2,689.78)
101-000-204.100 FEDERAL WITHHOLDING TAX HELD (1,600.28)
101-000-204.600 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-204.890 AFLAC INSURANCE-EMPLOYEE CONT 142.64
101-000-204.952 CHILD SUPPORT (422.88)
101-000-204.955 MISC PASSTHROUGH 1.12
101-000-205.100 EMPLOYEE CONTR TO PENSION 4 1 (0.06)
101-000-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 11.00
101-000-208.800 UNION DUES 332.96
101-000-220.100 DEFERRED REVENUE 12,750.00
101~-000-220.300 MEDC GRANT 23,440.00
101-000-314.591 ADVANCE FROM WATER FUND 28,569.00

Total Liabilities 58,321.50

*** Fund Balance ***

101-000-390.000 FUND BALANCE ACCOUNT 331,653.95
101-000-391.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-391.100 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14
Total Fund Balance 344,219.26
Beginning Fund Balance 344,219.26
Net of Revenues VS Expenditures 87,282.66
Ending Fund Balance 431,501.92
Total Liabilities And Fund Balance 489,823.42
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON

User: SHELLY _ Period Ending 12/31/2019
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance

Page:

2/10

* k Kk Assets * k k

202-000-002.000 EASTERN MICHIGAN BANK 237,064.86
Total Assets 237,064.86

*k* Tiabilities **x
Total Liabilities 0.00

*** Fund Balance ***
202-000-330.000 FUND BALANCE ACCOUNT 227,530.55
Total Fund Balance 227,530.55
Beginning Fund Balance 227,530.55
Net of Revenues VS Expenditures 9,534.31
Ending Fund Balance 237,064.86
Total Liabilities And Fund Balance 237,064.86
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page:

User: SHELLY , Period Ending 12/31/2019
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

GL Number Description Balance

3/10

* %k %k Assets * % %

203-000-002.000 EASTERN MICHIGAN BANK 189,397.25

Total Assets 189,397.25

*xx Tiabilities ***

Total Liabilities 0.00

*** Fund Balance **%*

203-000~-390.000 FUND BALANCE ACCOUNT 193,285.59
Total Fund Balance 193,285.59
Beginning Fund Balance 193,285.59
Net of Revenues VS Expenditures (3,888.34)
Ending Fund Balance 189,397.25
Total Liabilities And Fund Balance 189,397.25
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 4/10
User: SHELLY ‘ Period Ending 12/31/2019
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

GL Number Description Balance

* Kk ok ASSets ok ok

204-000-002.000 EASTERN MICHIGAN BANK 664,108.48
204-000-123.100 PREPAID FUEL FOR TANKS 459.97
Total Assets 664 ,568.45

**% Liabilities ***

Total Liabilities 0.00

*** Fund Balance ***

204-000-390.000 Fund Balance 524,508.02
Total Fund Balance 524,508.02
Beginning Fund Balance 524,508.02
Net of Revenues VS Expenditures 140,060.43
Ending Fund Balance 664,568.45
Total Liabilities And Fund Balance 664,568.45
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON

User: SHELLY
DB: Village Of Lexi

Fund 205 COUNTY ROADS

Period Ending 12/31/2019

Page:

5/10

GL Number Description Balance
**% Assets ***
205-000-002.000 EASTERN MICHIGAN BANK 245,885.80
Total Assets 245,885.80
**%* Liabilities **=*
Total Liabilities 0.00
*** Fund Balance *x**
205-000-390.000 FUND BALANCE ACCOUNT 259,608.14
Total Fund Balance 259,608.14
Beginning Fund Balance 259,608.14
Net of Revenues VS Expenditures (13,722.34)
Ending Fund Balance 245,885.80
Total Liabilities And Fund Balance 245,885.80
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 6/10

User: SHELLY , Period Ending 12/31/2019
DB: Village Of Lexi

Fund 209 CEMETERY FUND

GL Number Description Balance

**% Assets ***

209-000-001.800 INVESTMENT~CADRE 28,324.29
209-000-002.000 EASTERN MICHIGAN BANK 33,210.36
Total Assets 61,534.65

*** Liabilities ***

Total Liabilities 0.00

*** Fund Balance ***

209-000-390.000 FUND BALANCE ACCOUNT 48,487.20
Total Fund Balance 48,487.20
Beginning Fund Balance 48,487.20
Net of Revenues VS Expenditures 13,047.45
Ending Fund Balance 61,534.65
Total Liabilities And Fund Balance 61,534.65
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/10

User: SHELLY , Period Ending 12/31/2019
DB: Village Of Lexi

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

* Kk ASSetS * ok k

248-000-002.000 EASTERN MICHIGAN BANK 163,958.31
248-000-040.000 ACCOUNTS RECEIVABLE 240.00
Total Assets 164,198.31

**% Tiabilities **x*

248-000-202.000 ACCOUNTS PAYABLE 1,953.70

Total Liabilities 1,953.70

**%* Fund Balance ***

248-000-3%0.000 FUND BALANCE ACCOUNT 86,329.05
Total Fund Balance 86,329.05
Beginning Fund Balance 0.00
Net of Revenues VS Expenditures 75,915.56
Fund Balance Adjustments 86,329.05
Ending Fund Balance 162,244.61
Total Liabilities And Fund Balance 164,198.31
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/10

User: SHELLY _ Period Ending 12/31/2019
DB: Village Of Lexi

Fund 590 SEWER FUND

GL Numbex Description Balance

* ok ok ASSets * ok k

590~000-001.800 INVESTMENT~CADRE 55,428.78
590-000-002.000 EASTERN MICHIGAN BANK 534,890.51
590-000-005.000 PF INT P 2433 CASH 22,556.72
590-000-015.000 ACCOUNTS RECEIVABLE 4,092.21
590-000-015.180 : A/R SEWER DUMPING FEES 5,400.00
590~000-015.200 A/R MISC. 0.01
590-000-015.300 A/R UNBILLED UTILITIES 35,983.54
590-000-015.550 SEWER SAMPLE 1,710.67
590-000-030.000 ACCRUAL DEPRECIATION 537,674.05
590-000~030.100 LAGOON 1,887,914.00
590-000~030.200 LAND IMPROVEMENT 28,000.00
590-000-030.300 DEFERRED OUTFLOW 25,767.00
590-000-031.000 DEFERRED OUTFLOWS 10,317.00
590-000-144.000 EQUIPMENT 15,449.08
590-000-153.000 CONSTRUCTION IN PROGRESS 9,348.34
590-000-264.000 ACCUMULATED DEPRECIATION (1,261,035.48)

Total Assets 1,913,496.43

*** Tjabilities ***

590~-000-202.000 ACCOUNTS PAYABLE 0.47
590-000-205.000 OPEB OBLIGATION 322,713.00
590-000-205.600 NET PENSION LIABILITY 165,724.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
590-000-251.000 ACCRUED INTEREST PAYABLE 1,453.69
590-000-260.000 ACCRUED VACATION LEAVE PAYABLE 12,074.12
590-000-265.000 BONDS PAYABLE (CASH BONDS) 224,220.00
590-000-300.501 DEFERRED INFLOWS OPEB 3,797.00

Total Liabilities 732,937.50

*+* Fund Balance ***

590~000-390.000 FUND BALANCE ACCOUNT 494,715.19
590-000-395.000 RETAINED EARNINGS 582,861.34
590-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
Total Fund Balance 1,093,122.14
Beginning Fund Balance 1,093,122.14
Net of Revenues VS Expenditures 87,436.78
Fund Balance Adjustments 0.00
Ending Fund Balance 1,180,558.93
Total Liabilities And Fund Balance 1,913,496.43
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/10

User: SHELLY ‘ Period Ending 12/31/2019
DB: Village Of Lexi

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance

* & ok Assets * k%

591-000~001.200 ESCROW ACCOUNT EASTERN MI 386,282.71
591-000-001.800 INVESTMENT-CADRE 6,693.90
591-000-002.000 EASTERN MICHIGAN BANK 685,216.97
591-000-004.000 PETTY CASH 100.00
591-000~005.000 PF INT P 2433 CASH 38,407.38
591-000~015.000 ACCOUNTS RECEIVABLE 5,838.73
591-000~015.175 A/R WATER TESTING 1,119.96
591-000~015.189 A/R CAPACITY LWTUA 281,104.38
591-000-015.250 WATER TOWER ANTENNA RENT 2,085.95
591-000-015.300 A/R UNBILLED UTILITIES 49,997.53
591-000-015.800 ACCOUNTS SENT TO COLLECTIONS 133.34
591-000-030.300 DEFERRED OUTFLOW 63,425.00
591-000~031.000 DEFERRED OUTFLOWS 25,047.00
591-000~130.000 LAND 17,495.39
591-000~144.000 EQUIPMENT 251,868.26
591-000-152.100 WATER MAINS 2,965,848.07
591~000-152.150 M - 25 WATER MAIN 487, 658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000~152.250 WATER BUILDINGS 33,512.59
591-000-152.500 WATER FILTRATION PLANT 5,075,964.32
591~000-152.900 ELEVATED WATER TANK 446,163.73
591-000-153.000 CONSTRUCTION IN PROGRESS 14,061.66
591-000-193.101 ADVANCE TO GENERAL FUND 28,569.00
591-000-264.000 ACCUMULATED DEPRECIATION (4,686,098.53)

Total Assets 6,197,974.08

*+*x Tiabilities **»*

591-000~205.000 OPEB OBLIGATION 783,485.00
591-000-205.600 NET PENSION LIABILITY 407,935.00
591-000-220.400 RESERVE CAPACITY DEFERRAL 200,000.00
591-000-220.450 DEFERRED CAPACITY LWTUA 281,104.38
591-000-251.000 ACCRUED INTEREST PAYABLE 7,881.46
591-000-260.000 ACCRUED VACATION LEAVE PAYABLE 28,745.91
591~000-265.000 BONDS PAYABLE (CASH BONDS) 381,780.00
591-000-300.300 DWREF BOND PAYABLE 865, 000.00
591-000-300.501 DEFERRED INFLOWS OPEB 9,219.00

Total Liabilities . 2,965,150.75

*** Fund Balance ***

591-000-390.000 FUND BALANCE ACCOUNT (736,077.58)
591-000-391.300 RESERVED FUND BALANCE-MAINTEN 44,690.00
591-000-395.000 RETAINED EARNINGS 3,903,872.95
591-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,543.61
Total Fund Balance 3,228,028.98
Beginning Fund Balance 3,228,028.98
Net of Revenues VS Expenditures 4,794.35
Fund Balance Adjustments 0.00
Ending Fund Balance 3,232,823.33
Total ILiabilities And Fund Balance 6,197,974.08
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01/22/2020 02:57 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/10

User: SHELLY ‘ Period Ending 12/31/2019
DB: Village Of Lexi

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

*** Assets *H¥

595-000-001.800 INVESTMENT-CADRE 52,639.87
595-000-002.000 EASTERN MICHIGAN BANK 688,172.70
595-000-015.000 ACCOUNTS RECEIVABLE (11,997.83)
595-000-015.700 ACCT REC. LATE FEES PENALTIES 175.00
595-000-025.000 MHP WATER RENT RECEIVABLE (6,585.80)
595-000~-030.000 ACCRUAL DEPRECIATION 2,801,711.82
595-000~-030.150 BUILDINGS 58,238.42
595-000-030.300 DEFERRED OUTFLOW 3,964.00
595-000-031.000 DEFERRED OUTFLOWS 111.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE (444.53)
595-000-036.000 MHP SEWER REVENUE RECEIVABLE (660.92)
595~000-144.000 EQUIPMENT 9,846.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,643,915.69)

Total Assets 1,951,254.77

*** Liabilities ***

595-000-204.700 TENANT DEPOSIT 37,566.28
595-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 750.00
595-000-205.000 OPEB OBLIGATION 3,472.00
595-000-205.600 NET PENSION LIABILITY 25,496.00
595-000-251.000 ACCRUED INTEREST PAYABLE 2,179.77
595-000-260.000 ACCRUED VACATION LEAVE PAYABLE 6,104.35
595-000~300.400 CITIZENS FIRST NOTE PAYABLE 241,402.54
595-000-300.501 DEFERRED INFLOWS OPEB 42.00

Total Liabilities 317,012.94

*#%*% Fund Balance ***

595-000~390.000 FUND BALANCE ACCOUNT 1,569,134.37
595-000-395.000 RETAINED EARNINGS 50,632.57
Total Fund Balance 1,619,766.94
Beginning Fund Balance 1,619,766.94
Net of Revenues VS Expenditures 14,474.89
Fund Balance Adjustments 0.00
Ending Fund Balance 1,634,241.83
Total Liabilities And Fund Balance 1,951,254.77
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Managers’ Report for January 2020

Master plan — our consultants are working hard to pull all the information together and update the edits
our Steering committee recommended after our last meeting. CIP is being worked on and integrated
into the process. Zoning is wrapping up some final edits after a meeting this week.

Miscellaneous tasks - committee meeting questions & follow-up, work orders, HR issues, approvals,
resident complaints and issues, legal questions and issues

Personnel Practices/Policies Manual — attorney’s office is finalizing

Village Office Building Maintenance — letter was completed by the Village and vetted by our attorney - it
has been presented to the Township and we are still waiting on their response.

DNR/Harbor Initiatives — the Village should be receiving documents from the DNR of their proposed
upgrades and renovations to the boat access site and harbor area this week. The harbor committee has
been at the table through this process sharing suggestions, concerns and positives regarding their plans.

DDA - the group met with a consultant from our Masterplan firm to hear details on the necessary info
to redo their DDA plan. They will need to work on this in the next year to get into compliance.

USDA — we are still waiting on USDA offer letters. The process is much longer than we anticipated and
with new USDA employees handling the accounts there is an extra layer of thoroughness happening on
the front end of the application as opposed to the back end which is what we were anticipating.

Tree Removal — tree removal is underway however some trees have temporarily been removed off the
list due to their locations and the ground being too soft. This request has come on behalf of the Village
and once things freeze again; we will get Paterson back to finish the work.

Basement rehab - is complete. The Village Clerk has done an exceptional job of organizing, purging, and
cleaning the basement storage areas. The Village and Township shared storage room is where our
“forever” documents will be housed and the new storage room is where all departments can store their
files that have destroy dates. This will allow us to keep better track of where things are and a better
retention schedule for all departments.

Port Sanilac Water Negotiations — the Village and Port Sanilac are still in communication about a
potential deal to supply them water. A decision should be made in the very near future.

Staff evaluations — staff evaluations are being wrapped up for 2019. Unfortunately, the end of the year
got too busy and these were overlooked. The intent is annual evaluations turned in by the end of the
calendar year.

Mobile Home Park — after a discussion with Greg Weykamp from Edgewater | found he has a coastal
engineer on staff. He has submitted a quote for his engineer to do a full site assessment of the MHP
bluff to determine status and solutions for bluff stabilization. This comes at the request of council after
they determined at a previous council meeting, they didn’t think the vegetation, netting and staking
proposals by the local contractors were enough of a long-term solution.
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Short Term Rentals — all short-term rental applications currently submitted for the STR designation are
on holding pending the legal dispute. Once that situation is resolved the planning commission can begin
the conditional land use process on the remaining applications.

Blue meets Green Initiative — this is an initiative that stems from St. Clair County and after some
communication with one of the SC County Commissioners | have gotten their board to agree to bring
Lexington into the mix and start including us. | will be attending my first meeting with the group next
week to learn more about it. The basis for the initiative is to drive economic development and tourism
to the blue water area — we are often still considered part of the blue water area from our southern
neighbors and we believe we can all benefit from incorporating Lexington into that.
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Clerk Report
January 2020

Office
All boxes from Pod and DPW are in the basement. DPW did a great job on the shelving. Making great
strides in organizing the basement.

Small storeroom is housing the permanent files. Everything is on shelves and | have been able to
organize 85 percent of the files. Large storeroom has all the files that can be destroyed, maps, police
files and some fire department files. All boxes are on the shelves, about 25 percent are organized. Big
thank you to Holly for her help and the DPW.

Holly and | cleaned out the storage room off the council chambers. Thanks to DPW for their help.

Purging files in my office. Gabby Wurmlinger helped us over the holidays and did quite of shredding and
helping me files in the basement.

Cemetery Board will not meet again until spring.

Parks and Recreation cancelled meeting this month, no quorum. Ice Rink at Lester Street Park is on
hold for now, due to the weather.
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MHP Manager Report

1/27/2020

Holly and | have been discussing the bluff erosion and working to gather all the information needed for
this project to continue forward. We want to make sure that the project gets in the hands of the right
firms for review, and there are still a few unanswered questions. Holly has made contact with
Edgewater to see what it might take to bring them on board. Pictures have been sent for review and to
see what all is going to be involved in this project. EGLE has been involved in this process as well, we are
expecting to use as many resources as we can to resolve this issue in the best possible way. Holly will be
presenting to Council a proposal for Edgewater to come in and do an assessment of the property.

Paterson is working on the trees here in the park. They began with the trees that needed to be trimmed
and now are working on the ones that are easy to access since the ground has not had time to freeze
enough to bring equipment back and forth without causing too many issues. The crew has been
fantastic about checking into the office daily. It has allowed me to know where they are heading for the
day and make phone calls when needed.

The hot water heater needed work | have called a few plumbers to get estimates for fixing or replacing
it. DPW could not work on the type of hot water heater that is in the installed currently. After speaking
to three different companies and getting bids it was suggested by all three to replace the hot water
heater. The three companies had submitted bids, but fortunately the DPW can replace the heater for
us.

Just a reminder | will be spending a majority of my time in the Park working on matters involving the
Park, but will likely work 8 hours a week in the Village offices. | will also need to cover for vacations or
other times when fellow employees are off. | spent a fair amount of the Christmas break covering for
people that has time off.

I announced the marketing plan to the residents of the park called “Your Story”. 1am very excited by
this project and hope that | will be able to get residents on board with sharing why Lexington North
Shores is so special. After researching several marketing ideas, | felt that this plan was the best fit for
the overall atmosphere that | am trying to create here at LNS. We have such a lovely community to
share with others. What better way to show the world how wonderful our park is, but by sharing our
heartfelt stories about why everyone loves living here.

Most importantly, Holly and | have worked on the Rules and Regulations necessary to help make the
rules clear and enforceable. The previous set of rules left too much gray area and need some tightening.
The intent is to help management and residents alike in navigating through the rules and regulations to
make our Park even better than has been.
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Permits Land Use

1 addition
1 renovation
2 "site plan review preliminary

final site plan

3 total
4 letters of correspondence
1 court appearance
6 meetings attended
19 outgoing phone calls
17 incoming phone calls
1 planning commissions meeting
1 council meeting
1 complaint letter
1 letter to
1 letter to planning recommendations to deny short term rental
1 letter fo village board to deny

1 complaint

Zoning Report
December 1-31, 2019
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VILLAGE OF LEXINGTON POLICE DEPARTMENT

Larry Sheldon
Chief of Police

MONTHLY POLICE REPORT

TO: Village Council, Manager, and
President

FROM: SGT. Daniel Jonoshies #300

DATE: 1/3/2020

December 2019

COMPLAINTS 190 168

TRAFFIC STOPS 127 85
CITATIONS 51 21
VERBAL WARNINGS 85 63
PERSONS INVESTIGATED 148 169
VEHICLES INVESTIGATED 267 162
PROPERTY INSPECTIONS 387 586
ORDINANCE CONTACT 0 4
ORDINANCE VIOLATIONS 0 1
ASSIST FIRE DEPARTMENT 8 7
ASSIST CROSWELL PD 8 2
ASSIST SANILAC COUNTY 7 6
ASSIST MSP 3 1
LEXINGTON TWP. ASSIST 4 0
ASSIST OTHER DEPARTMENT 5 2
TRAFFIC ACCIDENTS 0 1
MISDEMEANOR ARREST 11 10
FELONY ARREST 0 0

-132-



-133-

‘Buiurel) Joyio ou 'apeled asioH 'Buiybi a8l

SILON TVINIWLAVLIC

00'69Z% 1e81 1 /AIO)SIH/SSaSSY adosuAs-jeaipalnl| abejlip xa AAY UOINH 07-720 61/1E/T1

Ja1yD 1ad 1500 padnpay{00°005$ aii4 ysinbunx3 uing jedajji-a4 dmj xa7 JuiT UBpLBYS 07Z-120 61/1€/21

00°0% SWAD 0118ISSY 1S1SSY J1jqnd dmi xe uojduiliey @ 3oodqeq 0¢-020 61/1€/T1

00'692% 18811 JAIO)SIH/SSOSSY Aanfup yum leg-[edipay dm] xo uojdulieH @ 3asung 0Z-610 61/08/T1

00°0$ SINTD 0} IsISSY 1SISSY 2Hgnd YUoM Py %O 02Z-810 61/8Z/C1

weo4 J218M|00°007' L $ neYIans ‘ysinbuix3 EXE UHOM aioysaxe 02-£L10 61/82/T1

JUBPISIY[00°0$ ON 20 '1ea11/kioIsiH/sSassy yieaig jg-ieaipan| abejin xe u] edojeues 0Z-910 61/L2/

00°0$ SW3ID 01 IsISSY 1SISSY JHQNd dm) x|  wieq AJuno) 1B atoysayet 0Z-ST10 61/57/21

00'0% SO 0} 1sISsyY ainzias-jeaipan| ebejiia xa 1S uew 0Z-v10 61/ve/T

00°00¥'1$ 2SN0Y WY SYOWS JBajo 'ssassy a4 YUOM pY yo0dqeg 0Z-€10 61/82/1

00°0$ SW3D 0} IsIssyY 15155V 2ljand YUOM aloysaxyel’s 0z-210 61/€2/C1

00°09% sIssSy Y Is1ssy Jjang| abejn xa1 31D uojeny 0Z-110 61/L1/T

00°0% yo-ubig Anfup yum jje4-leaipain|  8bepin xa7 3241 uojeny 0Z-010 61/L1/T

1uapIsay|00°0% 1881 1 fAI0ISIH/SSBSSY Yohsd-jesipaly| abejin xa DAY UOINH 02-600 61/9T/T3

JuU3pPISaY {00°0% papiebaisig ulejy aiid| abejip xa7 1S uiey 0Z-£00 61/v1/C1

JUBpISAY{00°0$ wiely os|e -pasassy wuely a1i4| abeyia xo 15 ey 02-900 61/01/T1

00°0% 814 |jams01D 0} Py {eminiy andl  jemsolp Py }oad 02-500 61/90/21

U3pIsay {00°0% ON 2O '1es1/AIoisIH/sS9sSY yjeag yig-ieaipainy| abepin xen 1S uen 0Z-v00 61/£0/C1

000 all4 [|ams0I) 0} piy [eninjy aldid [[Oms0ID pieMOH "N 65T 07-£00 6102/2/0

00°0% SIED 0} isissy 15155y dNgnd| abejiiA xa7 1S uoyun 0Z-200 6102/2/0

1y T Ag-pueis{00°006$ Ag-puejs ‘ealy pade] ‘ssassy saum| abejia xa 15 uoiduiysem 0¢-100 610Z/1/21
o SBLON. [ g38SaASSY LSOO T S3JIANIS VNOIIaay SdALTIVD ) vauy o NIGIONI. - [#3DI0ANI Fiva

© 14043 INoS3d 2 Fdid ATHINOW

1d0d3d OIAYES INDS3Y ? Jdid 6102 equusdeQg
ININLAVdIA Fdid NOLONIXIT




Operations Report

Water Department
Dec-20
Current:
WTP influent total: 6.665
Village water usage: 2.535
Worth Twp. water usage: 2.385
Sanilac Twp. water usage: 0.876
WTP utility water usage: 0.869
Year to date:
Village water usage: 38.048
Worth Twp. water usage: 33.285
Sanilac Twp. water usage: 13.521
Year-ago:
WTP influent total: 7.407
Village water usage: 2.834
Worth Twp. water usage: 2.973
Sanilac Twp. water usage: 0.728
WTP utility water usage: 0.872
2019 2018 2019
Rain: 1.25" 142" Days: 7
Snow: 2" 1.02" Days: 4
Work Orders:
Turn-ons or turn-offs 9
Final reads 2
Meter re-reads 1
Curb box repairs 1
Miss Digs 16
Call-ins 0
Distribution repairs 0
MXU's Installed 10
Investigate High Usage 0
Meter Changes 3
Other Projects:

Sanilac Twp. Operations

Qutside Water Sampling

Outside sewer Sampling

Organize sampling plan

Cross Connection Program Updates
Install New MIXUS

Order Supplies

Mil.
Mil.
Mil.
Mil.
Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.

Mil.
Mil.

Gals.
Gals.
Gals.
Gals.
Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gais.
Gals.

2018

7

6

1/2/2020

Sanilac Miss digs

Gielow sampling and surcharge billing
Change Valve on Backwash Pump
Clean air cylinders on filters

Instailing new MXUs

Water Main Repair

Emails
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December 2019 DPW Work & Projects

DPW Routine Duties Include but not limited to:
Trash Rounds

Building Maintenance

Snow Removal

Equipment Maintenance

Sewer Rounds

Wash and Clean Equipment

Salting streets, parking lots, sidewalks

Setup & Collect Sewer Samples @ Gielows for testing

Snow removal and or Salting at: Tierney Park, Lester Park, Village Cemetery, Memorial Cemetery, Mobile Home Park,

and Various Street and parking Locations.

‘December 2019 Work Orders:

Store Parks and Rec Equipment for the season

Build Shelves for Lex Twp in Office Basement

Move boxes from Fire Dept to Storage

Build Shelves for Lex Twp in Office Basement

Rebuild Shelves, set up metal shelves, move file cabinets
Assist Meyer school with Lighting

Run internet wires from managers/police office to server

Other Activities for the Month:
Main Lift Station Repairs

Village wide Leaf Pickups

New Christmas Tree Installation
Street Light Repairs

MERS meeting

Pick up stage in Croswell and set up
Build star for Christmas tree

Huron and MHP lift station maintenance
Repair door at MHP

Culvert Extension on Old Orchard & Lester
Sidewalk repair on Lester

Level area on M25 water tap

Repair curb box on Lake Street
Clean up from water break on Lester
Lagoon samples for discharge

Clean and Store Lawn Equipment
Winterize Tierney Sprinklers

Repair lock on mailbox 106

Repair sewer line on ot 196

Cut grass and rake leaves at MHP

Projects In Progress:

Setup and tear down for Horse Parade
Replace lock on mailbox 33

Trim Trees in MHP

Remove washed up debris from beach
Replace ceiling tiles an repair leak in office
Replace ceiling tiles in basement at office
Repair ice guard on roof at office

Move boxes at office

Trim trees on Simons Street

Jet and clean sewer on Wayne St.

Clean Manholes on M-25 at Gielows

Install conduit, Wire, and light for office flag

Work on DDA Benches

Paint High Service Pump Room

Planning Comm CIP Meeting

Meet with Kevin Martin on sidewalks

Meet with NuSystems on lagoon Addatives

Finalize tree contract

Road Funding Meeting at San Co Rd. Comm Office With Shelly
Meeting with DNR & Check on projects with Holly

Work on Harbor Drain RFP

Spoke with Mark Edmonson on lce Rink at Lester

Meet wit Rein on Lagoon Blower Power issue

Meet with Townley, go over funding options, perform street evaluation
Meet with Joe Reinke from EGLE for Sanilac TWP bi-annual inspection
Wire Timer into christmas tree panel

Work on Sewer QA/QC sheets

Kubota Mower Replacement Turbidimeter Replacement

USDA Projects Port Sanilac Water Sales Negotiations

Obtain Easments for USDA Projects Office basement rehab

Meter MXU installation Research Lagoon Additives

RFP for Office building brick repairs Karegnondi Water Service Agreement for backup operators
Street survey and repair proposal Office painting proposal

Office Generator Repair lLester Street Erosion Repair
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VILLAGE OF LEXINGTON
Public Hearing/Planning Commission Regular Meeting
Monday, December 9, 2019
7 p.m.

Public Hearing Called to Order: 7:00 p.m. by Chairperson Mike Ziegler
Purpose of the Public Hearing — To hear comments on Short Term Rental
Conditional Land Use applications for the following properties

7164 Huron Avenue, 7214 Simons, 5696 Union

Public Comment — None Offered .
Close Public Hearing — Chairperson Mike Ziegler closed the: Public Hearmg at
7:04 p.m. » ,
Regular Meeting called to order at 7:04 p.m.

Roll Call by Beth Grohman, Clerk

Present- Stencel, McCombs, Morris, Picot, Huepenbecker Ziegler, Macksey
Absent — Reinhard, Kaatz

Others Present —Beth Grohman, Holly Tatman, Jerry Dawson

Approval of Agenda: Motion by Ziegler, seconded by Morris, to approve the agenda as
amended, removal of OB item #1. ‘

All Ayes

Motion carried

Approval of Minutes — Motion by Morris, seconded by McCombs, to approve the
minutes of November 4, 2019 as presented. ;

All Ayes v
Motion carried

i

Public Comment — None offered

Zoning Administrator Report — Motion by Macksey, seconded by Morris, to accept the
Zoning Administrator report as presented.

All Ayes

Motion carried

1. Short Term Rental Conditional Land Use Applications - Tabled

2. Update on- -of Master Plan, Zoning Ordinance Overhaul and CIP - Meetings on
the Master Plan, Steering Committee and CIP continues. DDA to in on the process.
Materials received by the Planning Commission all up to date.

New Business:

1. Preliminary Site Plan for Cadillac Expansion Project ~Dawson reported he
contractor has addressed all requirements of the zoning ordinance. Inspection
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completed. Dawson stated he had some concerns but they have been addressed.
Police Department and DPW has done inspections. Still waiting on report from the Fire
Department. Motion by Morris, seconded by Picot, to recommend approval to Council
the Cadillac Expansion Project Preliminary Site Plan.

Roll Call

Ayes- Morris, Picot, Stencel, McCombs, Macksey, Huepenbecker, Ziegler

Nays- None

Motion carried

2. Coastline Erosion — Discussion on the high risk areas in the Village; Mobile Home
Park and Condominiums south of Lester Street. Tatman to set appomtmen‘[ with Coastal
Engineer from Edgewater to discuss options and remedies. Also discussed possible
ordinance changes to conform to EGLE (MDEQ).

3. Presentation of 2019 Annual Report to Council — Motion by Moms seconded by
Picot to recommend approval of the 2019 Annual report to Council with modifications.
All ayes

Motion carried

4. Fee Schedule — Motion by Morris, seconded by Macksey to recommend to Council
no changes in the zoning fees until after Master Plan is complete

All ayes .

Motion carried

5. Board Member Resignation — Motion Huepenbecker, seconded by Morris, to accept
the resignation of Mary Reinhard with regrets.

Discussion — select a new vice chair in January

All ayes :

Motion carried

Public Comment -

Dennis Balmer - Questnoned (che postponement of the short term rental conditional land
use application. .

Peter Muo&o Commented on the six percent increase in the fee schedule.

Adjournment - Motlon by Morris, seconded by Macksey, to adjourn at 7:49 p.m.

All Ayes
Motion Carried

Beth Grohman
Village Clerk =~
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING
Village of Lexington -7227 Huron Ave. - Lexington, Ml
December 11, 2019

CALLTO ORDER: Co-chair Yankee called the meeting to order at 5:33 pm.

ROLL CALL: by Vicki Scott
PRESENT: Bender, Kaatz, Picot, P. Stencel, Yankee, Parraghi
ABSENT: lves, K. Stencel, Blaesing

OTHERS PRESENT: Tatman, Scott, McCoy, Ziegler, S. Stencel

APPROVAL OF AGENDA:

MOTION by Picot, seconded by Bender to approve the agenda as presented.
All Ayes

Motion carried.

APPROVAL OF MINUTES:

MOTION by Kaatz, seconded by Picot to approve the minutes of November 13, 2019 as presented.
All Ayes

Motion carried.

PUBLIC COMIMENT:
» Ziegler comments how nice it was to have the tree lighting on the Palleschi property this year
and asks the DDA to consider purchasing this property.

REVIEW OF FINANCIAL INFORMATION - Picot explains the DDA account has just been closed and DDA
funds transferred to Village account. Tatman explains this month is unique due to the funds just being
transferred. A bill from the DDA attorney for $75.00 is outstanding. This bill was for a letter drafted and
sent to the Village auditors stating there were no liabilities for the previous year. Discussion follows.
Bender suggests sending a letter with this check.

MOTION by Stencel, seconded by Bender to approve payment of $75.00

Roll call

Ayes — Stencel, Bender, Picot, Yankee

Nays — Kaatz, Parraghi

Motion carried

OLD BUSINESS:

1. Music in Village Update — Tatman explains we are still working on this issue.

2. DDA Assistant — Kaatz explains she has not contacted the attorney.

3. Fagade Grant — Matthew McDonald — Picot explains he visited McDonald and asked for
additional information. Discussion follows. The DDA Board would like to see a complete
rendering of what is to be done. Yankee offers to contact McDonald for this rendering. This
item will be placed on next month’s agenda.
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NEW BUSINESS:

1. Presentation by Carmine Avantini — Carmine’s presentation explains the master plan as well as
where DDA’s tie into the master plan. Carmine suggests to start by updating the DDA plan.
Discussion follows. Carmine explains this rewrite for the DDA plan would cost approximately
$6,000 - $7,000. DDA Board agrees to add this issue to next month’s meeting.

Kaatz leaves meeting at 7:20 pm.

2. Cadillac House Expansion Facade Grant — Picot explains we have already committed funds for
facade grants this year. We need to look into what we have left. Discussion follows.
MOTION by Parraghi, seconded by Bender to table this until next month’s meeting.

All Ayes
Motion carried

3. Invoice - DDA Tax Capture — McCoy explains the DDA was overpaid this year.

MOTION by Picot, seconded by Yankee to pay this invoice in the amount of $412.03.

Roll Call
Ayes — Picot, Yankee, Stencel, Bender, Parraghi
Nays — None

Motion carried
4, Invoice — Stewart, Beauvais & Whipple Audit — For annual audit services through June 2019.
MOTION by Bender, seconded by Yankee to pay this invoice in the amount of $800.00.

Roll Call
Ayes — Bender, Yankee, Stencel, Picot, Parraghi
Nays — None

Motion carried .
5. Invoice ~ Village Reimbursement — McCoy explains this invoice was for the attorney, mood mix,

and Christmas lights.

MOTION by Stencel, seconded by Yankee to pay this invoice in the amount of $186.92.

Roll Call
Ayes — Stencel, Yankee, Bender, Picot, Parraghi
Nays —~ None

Motion carried
6. Invoice — Lakeshore Graphics — Tatman explains 3 spring DDA banners were missing. DPW
asked Lakeshore Graphics for a quote on these 3 banners. Lakeshore Graphics printed these 3
-banners. Discussion follows.
MOTION by Stencel, seconded by Yankee to pay this invoice in the amount of $225.00.

Roll Call
Ayes — Stencel, Yankee, Bender, Picot, Parraghi
Nays — None

Motion carried

7. LBA asked DDA for Donation toward Christmas Tree — Tatman explains the LBA is still
fundraising toward the Christmas Tree. Tatman notes LBA is also doing fundraising toward
ornaments and a tree topper. Ornaments are approximately $5,000 and tree topper $1,500.
Discussion follows.
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NEW BUSINESS CONT:

8. Auditor’s Report on Internal Control — Tatman explains this is an FYl from the auditors. Tatman
notes we should not see this document in the future due to the DDA funds being handled within
the Village. Tatman received a note from the auditors as a reminder the DDA annual report has
to be done by 12-31-19 and submitted to Treasury. Discussion follows.

CORRESPONDENCE ~ None

PUBLIC COMMENT - S. Stencel states how nice the location was for the tree lighting this year.
M. Ziegler comments on the Fagade Grant for Matt McDonald.

ADJOURNMENT:

MOTION by Bender, seconded by Parraghi to adjourn the meeting at 8:25 pm.
All Ayes

Motion carried.

Vicki Scott
December 11, 2019
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LEXINGTON NORTH SHORES
ADVISORY BOARD MEETING MINUTES
12/12/2019 - LNS Club House

APPROVED
CALL TO ORDER: By Chairperson Diane Weber at 6:00 PM.

ROLL CALL:Present: Diane Weber, Ed Jarosz, Kathy Parraghi, Margaret Twigg
Absent: Tootie Reckinger, Barb Schultz
Others: Michelle Irwin, Park Manager, Judy Vandewarker, Recorder,
and approximately 8 park residents

APPROVAL OF MINUTES: Minutes of the meeting of 10/10/2019 were approved as
presented, on a motion by Jarosz, seconded by Weber, and carried with all ayes.

APPROVAL OF AGENDA: The agenda was approved on a motion by Twigg, supported by
Paraaghi, and carried with all ayes.

PUBLIC COMMENT: The status of new parking signs was asked.
BOARD COMMENT: Michelle has yet to order parking signs.

MANAGER'S REPORT: Irwin said she's at 94% compliance with documentation. She will
also be spending more time in the Village office during the winter.

OLD BUSINESS

Lexington North Shores Advisory Board Mission Statement

Jarosz made the motion to approve the revised mission statement, supported by
Parraghi, and carried with all ayes.

Lexington North Shores Advisory Board Membership Requirements
Jarosz made the motion to approve this statement, supported by Weber and carried
with all ayes except for Twigg, who was opposed.

Rules Committee
The team of Kathy Parraghi, Gary Resk, Renee S. and Ed Jarosz reported about 90% of
the work has been done on this.

Bluff Erosion
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Irwin and Tatman are working with a Coastal Engineer on a long term solution to this
problem. Jarosz reported that council is looking at some ideas also, that include ground
cover.

Welcome Committee
Irwin reported work is continuing on the welcome booklet.

NEW BUSINESS
Cost of Concrete
Irwin reported the last pour was $18,000 for a double-wide.

Playground Equipment
To be discussed at the next meetings; hoping fo work with Parks & Recreation.

2"d Round of Trees
Todd Paterson will begin working soon. Irwin and Chris will follow up to insure work is
being done as required.

PUBLIC COMMENT:

Upon question by resident Warner, Jarosz moved to change the work "elected” with
"appointed” on the Mission Statement. Twigg seconded, and the motion passed with all
ayes. ‘

BOARD COMMENT:
Irwin will be in the village offices on Tuesday and Thursday afternoons through the
winter.

ADJOURNMENT:
Meeting was ad journed at 6:50 PM on a motion by Jarosz, supported by Parraghi, and
carried with all ayes.

Next Meeting: 6:00 PM Thursday, January 9, 2020

Respectfully submitted:
Judy Vandewarker, Recorder December 26, 2019
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

FEBURARY
2020

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PARKS AND REC 3 9 A.M.
PLANNING COMMISSION 3 7 P.M.
DDA 12 5:30 P.M.
MHP ADVISORY BOARD — MHP CLUBHOUSE 13 6 P.M.
REGULAR COUNCIL 24 7 P.M.

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF'S MARKETPLACE
LEXINGTON NORTHSHORES MHP

Persons with disabilities needing assistance should contact Beth Grohman 8-4pm/ 3

days prior to the meeting. An attempt will be made to make reasonable accommodations.
Bg12220 | |
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