PUBLIC HEARING/MONTHLY COUNCIL MEETING
CONFERENCE ROOM_VILLAGE HALL 7227 HURON AVE., LEXINGTON, M|

AGENDA
DATE OF MEETING: MONDAY, JUNE 24, 2019
TYPE OF MEETING: PUBLIC HEARING/REGULAR MONTHLY COUNCIL MEETING
TIME OF MEETING: 7:00 P.M.

CALL TO ORDER THE PUBLIC HEARING

PURPOSE: TO HEAR COMMENTS AND THE ADOPTION OF THE 2019-20 BUDGET
PUBLIC COMMENT

CLOSE PUBLIC HEARING

PLEDGE OF ALLEGIANCE

CALL TO ORDER / REGULAR MONTHLY COUNCIL MEETING

ROLL CALL BY CLERK

PUBLIC COMMENT

APPROVAL OF AGENDA

BUSINESS: Pages 1-88
ADMINISTRATION

A. MINUTES - Motion to approve the Public Hearing and Regular Meeting May 20, 2019,
Council Study Session June 12, 2019 and Special Council Meeting June 13, 2019, as
presented.

2018-19 BUDGET AMENDMENTS - Motion to approve the amendments to the 2018-19
Budget as presented.

RESOLUTION 2019-05 2019-20 FY BUDGET — Motion to adopt Resolution 2019-05
2019-20 FY Budget as presented. ’
RESOLUTION 2019-06 MEMORIAL TRIBUTE TO JOHN WATSON — Motion approve
Resolution 2019-06 Memorial Tribute to John Watson as presented.

INVOICE — KELLY LAW FIRM —~ Motion to approve the payment of $1708.00 to Kelly
Law Firm,

IT SERVICES ~ TATMAN

mm o 0w

FINANCIAL REPORTS - Pages 89-129
Motion to approve the check register in the amount of $197,024.59 check numbers 34594
through 34663 and financial reports.

MINUTES/ REPORTS/MONTHLY SCHEDULE: Pages 130-145
MANAGER REPORT
MHP MANAGER REPORT




ZONING ADMINISTRATROR
POLICE DEPARTMENT

FIRE DEPARTMENT REPORT
OPERATIONS

DPW PROJECT

PLANNING COMMISSION
CEMETERY BOARD

PARKS AND RECREATION
ENVIRONMENTAL COMMITTEE
JULY MEETING SCHEDULE

CORRESPONDENCE Page 146-147
Thank you, Note from the Family of John Watson,
Moore Public Library Board Meeting Summary from 6/10/19

PUBLIC COMMENT

COUNCIL PERSON COMMENTS

ADJOURNMENT
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The Village of Lexington Common Council held a Public Hearing and a Regular Meeting Monday,
May 20, 2019, in the Council Chambers at the Village Hall at 7227 Huron Avenue, Lexington, MI
48450.

Public Hearing Called to Order at 7:00 p.m. by President Kristen Kaatz

To hear comments on the final report on the completion of the Cadillac House Restoration CDBG
Grant.

Public Comment —~

Jamie McCombs — Grant was wonderful and the improvements to
wonderful addition to the Village. }
Public Hearing Closed at 7:03 p.m. :
Regular Council Meeting Called to order at 7:03 p.m. by Pre iden
Pledge of Allegiance led by President Kristen Kaatz
Roll call taken by Clerk Beth Grohman

Present: Ehardt, Picot, Muoio, Fulton, Jarosz, Schultz, Ka
Absent: None
Others present: H. Tatman, M. Irwin, J. Dawson and 14 ci

adillac House is a

Public comment:
Kathy Parraghi ~ 5203 Main Street - CommentSiregarding correction i minutes and dead trees on

sto "éﬁi"é&arpenter er time on the Environmental
ard:,\jggthe Environmental Board, she will

Jamie McCombs —Environmental Committee - Tha@
Board and commented in support of the appomtmer\%of Lm"”
be a beneficial addition. o &

APPROVAL OF THE AGENDA — Motion:by Jarosz, sec@ﬂ%ged
addition of item M1 — P,estg i Zeynolds, MHP Ag
All Ayes ’
Motion carried

by Schultz, to approve the agenda as amended,
Ty Board, and item R. L4029 Tax Rate Request.

All Ayes
Motion carried g &
B. CADILLAC HOUS Ri \EST;ORATION CDBG GRANT - Motion by Schultz, seconded by Ehardt, to accept

the Closeout Report for the ‘-w%adtllac House Restoration CDBG Grant as presented.

Discussion y
Roll Call

Ayes- Schultz, Ehardt, Picot, Muoio, Fulton, Jarosz, Kaatz
Nays- None

Motion carried
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C. INVOICE - KELLY LAW FIRM -Motion by Jarosz, seconded by Schultz, to approve the payment of
$3562.00 to Kelly Law Firm.

Roll Call

Ayes- Jarosz, Schultz, Ehardt, Muoio, Picot, Fulton, Kaatz

Nays — None

Motion carried

D. PROCLAMATION — CADILLAC HOUSE — Motion by Kaatz, seconded by Mt
House Proclamation as presented.

Kaatz presented Stacey Fox with the proclamation
Discussion

Stacey Fox — Appreciates the Village for the Proclamation. Cadillac Ho 5 reg Governors Award for

10, to approve the Cadillac

what is going on
tion.on

Kaatz — Commented on the collaboration and professionalism
you for the beauty that the Roxbury Group created.
Roll call
Ayes- Kaatz, Muoio, Ehardt, Picot, Fulton, Jaros
Nays- None
Motion carried
E. PROCLAMATION — THOMAS MCCLELLAN Motlon
Thomas McClellan Proclamation as presented. Kaa‘ti pres
Discussion ~ %%%
Muoio — Tom is a perfect exa@'\ o
service to the commumty
Roll call
Ayes-Muoio, Schultz, Ehar
Nays- None
Motion carried

Ltolo, y Schultz, to approve the
h the Proclamation.

Motion by Jarosz, seconded by Ehardt, to approve the
ge Manager Holly Tatman as presented.

Ayes - Jaros
Nays — None
Motion carried ™
G. POLICY PLAN =
Discussion ’
Roll Call
Ayes- Kaatz, Fulton, Ehargt, Picot, Muoio, Jarosz, Schultz

Nays — None

Motion carried

H. FAIR HOUSING POLICY - Motion by Schultz, seconded by Jarosz, to adopt policy 425-19 Fair Housing
Policy as presented.

Discussion

2.
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Roll call

Ayes- Schultz, Jarosz, Ehardt, Picot, Muoio, Fulton, Kaatz
Nays- None

Motion carried

I. FAIR HOUSING ORDINANCE - Motion by Fulton, seconded by Schultz, to adopt the Fair Housing
Ordinance, Chapter 10, Section 10.2-10.8 as presented.
Roll Call

Ayes- Kaatz, Muoio, Ehardt Picot, Fulton, Schuiltz

Nays- None

Motion carried

Peddlers Ordinance as presented.

Discussion —

Grohman and Tatman explained the changes.

Roll Call

Ayes- Muoio, Schultz, Ehardt, Picot, Fulton, Jarosz, Kaatz
Nays- None

Motion carried

&

Al Ayes
Motion carried

All Ayes
Motion carried

res:gnatnon of Joe Reyggéid'
All Ayes

Motion carried
M. MHP ADV S :

All Ayes
Mot:on""%
N. DDA B)
Roll call
Ayes- Fulton,
Nays- None
Motion carried
O. DDA BUDGET -
Discussion

Roll call
Ayes- Schultz, Jarosz, Ehardt, Picot, Muoio, Fulton, Kaatz
Nays- None

Motion carried

: éhultz, seconded by Jarosz, to approve the DDA Budget as presented.
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P. BLIGHT DESIGNATION FOR MOORE PUBLIC LIBRARY - Motion by Jarosz, seconded by Schultz, to
accept the recommendation of Village Manager, Holly Tatman to declare 7245 Huron Avenue an obsolete and
blighted property as per Village Ordinance Chapter 10, Article If, Section 31.1.

Discussion

Roll Call

Ayes- Jarosz, Schultz, Ehardt, Picot, Muoio, Fulton, Kaatz
Nays- None

Motion carried.

Q. MHP RULES AND REGULATIONS AMENDMENTS — Motion by Schul
the 2019 Rules and Regulation as amended.
Discussion

Irwin explained the changes and additions.

Roll call

Ayes- Schultz, Jarosz, Ehardt, Picot, Muoio, Fulton, Kaatz
Nays- None

Motion carried :
R. L4029 MILLAGE TAX RATE - Motion by Schultz, second t‘-‘oﬁgpprove the L4029 Millage Tax
Rate as presented.
Discussion

Roli call .
Ayes- Schultz, Ehardt, Picot, Muoio, Fulton, Jar S
Nays — None
Motion carried

conded by Jarosz, to approve

FINANCIALS -
Motion by Schultz, seconde bszlcg ’
numbers 34511 through 34593 and fin

Discussion
Ayes- Schultz, Picot, Eﬁardt
Nays- None

Motion carried

Renee Schatzberg- 5203:Main Stgj et Commented on the rules and list for get a lot on the bluff.
Jackie Huepenbecker <7108 BE1

COUNCIL PERSONS CQ.MI;/IENTS
Barb Schultz — Thanks to Linda and Kathleen for stepping up and helping with Village on things that need to
be done.
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ADJOURNMENT - Motion by Schultz, seconded by Picot, to adjourn the meeting 8:10 p.m.
All Ayes
Motion carried

Respectfully Submitted
Beth Grohman




The Village of Lexington Common Council held a Study Session Wednesday, June 12,2019 in
the conference room of the Village Hall, 7227 Huron Avenue, Lexington, Mi 48450.

Study Session Called to order at 12 p.m. by President Pro Tem Peter Muoio
Roll call taken by Beth Grohman, Clerk

Present: Schultz, Ehardt, Picot, Muoio

Absent: Jarosz, Kaatz, Fulton

Others present: Tatman, Stapleton, Heiden, Grohman

BUSINESS

1. BUDGET REVIEW - Tatman explained some ch‘er' C‘hané_ejs are being made at this time.
Showing the $25,000 disbursement will corﬁ‘é from for OPEB.. Some significant changes
in the Water and Sewer operational expenses may be needed before money from USDA
is received. All department heads and commlttee chaurpersons have been a part of the
budget process ‘ :

tentative agreements have be,""'
Grant money for the Master Plan shows as income commg in but also shows it going
right back out to pay for the planners e :

Short Term rental fees are not pro;ected in the budget due to possible changes from
State regardlng regulatlons on Short’ Te m’Rentals

Chief Sheldon keepmg over. tlme as lowds possible, back to a full staff.

Parks and Recreatnon budget reﬂects SSOOO from DDA's annual contrlbutlon Grants will

Tatman exp!amed the cap:tal nmprovement funds for all the accounts.

Tatman looking mto way tocut, costs suchas the telephone charges. Other
mumcxpalmes using VOIP (vovce over internet protocol) and savings are significant.
Tatman to research this more.

Questions regardmg how:the budget reflect the operational cost for Lexington
Township. Currently the Townshvp pays 20% of the bills.

Contracted servi '_'s were increased with all the outside contracting such as the
Master Plan, legai services, USDA. Upgrade to the website and IT services.

DPW Wages increased due to raises and part time/seasonal employees.

Jarosz entered meeting

Discussion on street funds and how they can be utilized. .

Bike Path no monies allocated since there is over $20,000 in the fund for maintenance
for this year according to Croswell.

OPEB annual payment $25,000.
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New Union contract does include employee cost sharing. '
MHP fund set aside $20,000 for parking lot and finishing the fence, patching streets.

PUBLIC COMMENT: Richard Stapleton explained the volunteers doing fundraisers to help
with maintenance of the cemetery. Money in capital outlay for roof repairs/replacement.

ADJOURNMENT — Motion by Jarosz, seconded by Picat, to adjourn meeting at 1:51 p.m.
Motion carried
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The Village of Lexington Common Council held a Special Council Meeting Thursday, June 13, 2019
at 5:00 p.m. at the Village Hall at 7227 Huron Avenue, Lexington, MI 48450.

Special Council Meeting Called to order at 5:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Clerk, Beth Grohman

Present: Ehardt, Muoio, Picot, Fulton, Jarosz, Schultz, Kaatz
Absent: None

Others present: Grohman, Tatman, Dawson, Tensbuch and 63 citi

Kaatz reminded the audience that this meeting about the peddlet: ance not about the commercial private

property.
Public comment: o
Jamie McCombs - 5689 Old Orchard Bluff Commented: 5

street peddlers that will compete with the business owners i tow
business, why bring in people that would’c K

Patrick Blakely ~ 5533 Main tr
peddler’s ordinance, read:so
ordinance. A lot of angr
Jerry Paradowski — Sherid
permlssnon to start their bus

inance.
Cindy Gresock — Wlmpys Commen” d when and why the peddler’s ordinance was created. Wimpy's and A &
W put up trailers. June:—August 509 busmess Doesn't want Lexington to be a flea market.
Shelly Blakely — 5533 Main: Street = Competition brings lots of dollars into town.
Chuck Lauglin -5621 Main Stre nderstands where the businesses are coming from. The more we have to
offer the better it is for everyone. If we think that the Village better 40 years ago, you are going to fail. Need
to grow or die.
Alisha — Bakeman Photograhpy — Agrees with Chuck Laughlin. Completely support the peddler’s ordinance.
David Tenniswood -5277 Main Street — All the businesses here are taxpayers. Peddlers dont pay for the
services in the Village and we need to protect our businesses.
Shelly McCarty — Carsonville — Pretty sure these people live in the community and they have paid taxes and
spent money here.
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Taryn Strausser — 7125 Huron — I am a taxpayer here and I am in favor of peddler’s and if people buying from
peddlers they are spending money at other businesses as well.

Gerry Paradowski — Sheridan Line - Appreciate what the businesses. All local people paying taxes, to the
village and the townships.

Jamie McCombs — 5689 Old Orchard ~ Coundil represents the residents. Find out what the people want.

Jim Gresock — Wimpy’s — Agree with Jerry Paradowski, but everyone has to play by the rules,

Kim McKinney — General Store — Do not want to see peddlers throughout the town, we don’t have enough
parking and enough bathrooms. Trying to stay year-round, it just gets harder every year. Only have three
months, we don't want peddler’s during that three months. R

BUSINESS

1. PEDDLERS ORDINANCE — Tatman explained the tpdated peddler’s or .
Jarosz suggested a moratorium be put on the peddlers-permits for 30-60 days, doesn't feel this new ordinance
is restrictive enough. Ehardt appreciate the input from.the community. Recommei dation to rescind the new

ordinance until there is more review of the ordinance. ion by Jarosz, seconded by-}
new peddlers ordinance, Chapter 46, Section 46-31-46-37:
Discussion- L
Jarosz - This will put the old ordinance ba
Kaatz- I support our businesses, entreprer't'e,_
about what you truly want for your communi
to our community. Need to move forward

Roll call ,
Ayes- Jarosz, Muoio, Ehardt, P
Nays- Kaatz g
Motion carried

PUBLIC COMMENT

t's‘Qrdinance’was on the agenda. Would like to see people
Jike clatification on thei$20.fee for water/electricity.

Ve gro his is a resort:town. Need to give things a chance.
h people’participating with events. Need community involvement.

commé?ﬁNeed participation. Meeting June 17% DNR Harbor renovations. Please
come out get involved. We'wi k‘at the peddlers permit. This change has no effect on the commercial
properties. s

ADJOURNMENT - Motion by Jarosz, seconded by Ehardt, to adjourn the meeting at 5:59 p.m.
All Ayes

Motion carried

Respectfully Submitted
Beth Grohman, Village Clerk
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Village of Lexington
RESOLUTION # 2019-05
Budget Adoption

WHEREAS, The Committee of the Whole has submitted a proposed Fiscal Year
2019-20 budget to the Village of Lexington Council on June 24, 2019 and

WHEREAS the Village Manager under section 2-85 (7) of the Village Code of
Ordinance, has reviewed and made necessary adjustments to the FY 2019-20
budget; and

WHEREAS, the Village of Lexington Council held a public hearing June 24, 2019
to receive comments on the proposed budget fiscal year 2019-20

NOW, THEREFORE, BE IT RESOLVED that the appropriations, expenditures,
revenues and use of fund balance are approved for FY 2019-20 Budget

BE IT FURTHER RESOLVED that the following summary of the FY 2019-20
Motion by, seconded by, to approve adoption of Resolution #2019-05 as presented.

Roll Call
Ayes-
Nays —~
Absent —

RESOLUTION DECLARED ADOPTED.

I, Elizabeth Grohman, Village Clerk for the Village of Lexington hereby certify that the foregoing is a true and
complete copy of a Resolution adopted by the Village Council On June 24, 2019at a Public Hearing,

Elizabeth Grohman, Village Clerk
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Resolution #2019-06

Memorial Tribute To John Watson

June 24, 2019

Moved by, seconded by that;

WHEREAS, John Watson served this community as a Volunteer Firefighter
for 27 years, also serving as Lieutenant and Assistant Chief and;

WHEREAS, John Watson dedicated his life to this community and its residents and
their guests and demonstrated in many practical ways his deep and genuine love for
this community; and

WHEREAS, John Watson served the residents and their guests as a firefighter on the
Lexington Fire Department, demonstrating always his willingness to place his concern
for public good and safety ahead of his own personal interests; and

WHEREAS, throughout his career as a volunteer firefighter John Watson earned the
respect of the civic leaders, and fellow firefighters; and

WHEREAS, his death on May 15, 2019, leaves this Village mourning the loss of a man
of courage and dedication;

NOW, THEREFORE, BE IT RESOLVED that this Council, speaking on behalf of the
entire community, hereby goes on record as expressing profound regret and grief, and
does convey to his family this evidence of our sympathy in the form of a copy of this
Resolution adopted by unanimous vote of the Village Council on this date.

ROLL CALL VOTE
AYES:

NAYS:

ABSENT:

MOTION CARRIED

CERTIFICATION OF CLERK
I, Elizabeth Grohman, Village Clerk of the Village of Lexington do hereby certify this to be a true and
complete copy of a resolution adopted by the Lexington Village Council at a regular meeting held on June
24,2019

Kristen Kaatz, Village President Elizabeth Grohman, Village Clerk
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KEYES ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

June 5, 2019

Village of Lexington
7227 Huron Avenue
Lexington, MI 48450

In Reference Local Government Matters
To:

Professional Services

5/2/2019 JLM Continue revising Peddler's Ordinance; telephone
conference with Ms. H. Tatman and Ms. B. Grohman;
research ordinances; email Ms. Grohman regarding same.

5/8/2019 JLM Exchange emails with Ms. H. Tatman regarding utility
easement.

5/9/2019 JLM Telephone conference with District Court regarding LMHP
v. Scott hearing, prepare letter to Ms. B. Grohman.

JLM  Review emails from Ms. H. Tatman regarding MEDC
requirements; review Fair Housing Policy, Fair Housing
Ordinance and Economic Opportunity Policy for Section 3
Covered Contracts; research requirements of CDBG funding
and review CDBG Grant Administration Manual; email Ms.
H. Tatman. regarding same.

JLM Review and revise Personnel Policies; research drug policy
with respect to testing.

5/13/2019 JLM Review email and attachment from Ms. H. Tatman
regarding division of expenses for the Village Hall;
exchange emails with Ms. Tatman regarding same; review

627 FORT STREET ® PORT HURON, M1 48060-3904

Invoice #52992

Hours

Amount

1.70

0.20

0.50

2.00

2.50

1.30

810 9874111 ® FAX 810 987-8763 ® EMAIL i_ /() -orthuronlaw.com ® WEBSITE www.porthuronlaw.com



Village of Lexington

5/14/2019 JLM

JLM

5/15/2019 JLM

5/17/2019 JLM

5/22/2019 JLM

5/23/2019 JLM

5/24/2019 JLM

5/31/2019 JLM

KELLY LAW F1IRM

KEYES ADAIR MOSSETT & ELLIOTT, PLLC
Since 1889

and revise second draft of Peddlers Ordinance and email Ms.

B. Grohman regarding same;

Prepare letter to Ms. B. Grohman with copy of Joseph Scott
Summons and Complaint.

Email Ms. B. Grohman regarding Peddlers Ordinance.

Review email response from Ms. B. Grohman regarding
Peddlers Ordinance; revise Peddlers Ordinance and email
Ms. B. Grohman redlined version and final version
regarding same.

Regarding ownership and expenses for Village Hall, review
documents from Ms. H. Tatman; exchange emails with Ms.
H. Tatman; review deed from County.

Review USDA Legal Services Agreement and exchange
emails with Ms. H. Tatman regarding same.

Complete Legal Services Agreement; email Ms. H. Tatman
regarding same.

Prepare Judgment, Termination of Tenancy in the Joseph
Scott eviction matter.

Review email from H. Tatman regarding vacation and sick
time accural; review law regarding worker's compensation,
FMLA, and sick/vacation time accrual; email Ms. H.
Tatman regarding questions for further clarification.

For professional services rendered

627 FORT STREET ® PORT HURON, MI 48060-3904

Page 2

Hours  Amount

0.40

0.40

0.40

0.60

0.50

0.50

0.40

0.80

12.20 §1,708.00

810 987-4111 ® FAX 810 987-8763 ® EMAILi_/4] _orthuronlaw.com ® WEBSITE www.porthurontaw.com



KELLY LAW FIRM

KEYES ADAIR MOSSETT & ELLIOTT, PLLC

Since 1889
Village of Lexington Page 3
Additional Charges :

__Amount

5/15/2019 CK 3147-Carol Holbrook-LMHP v. Scott Service Fee. 96.37

Total costs $96.37

Total amount of this bill $1,804.37

Previous balance $3,562.00

Balance due $5,366.37

Timekeeper Summary

Name Hours Rate Amount
Janal L. Mossett 12.20 140.00 $1,708.00

627 FORT STREET ® PORT HURON, M1 48060-3904
8109874111 ® FAX 810987-8763 ® EMAIL _ 42_northuronlaw.com ® WEBSITE www.porthuroniaw.com



VILLAGE OF LEXINGTON ACCEPTANCE OF BIDS
FORM

Specifics of bid proposal:  IT Services

Method of obtaining bid: MTN

If other than newspaper , who was contacted:

Respondents:
RESA

Soft HQ
Precision

[T Right

Marco

INSI Cloud Inc.

Date Bid Opened:  6/5/2019

Present for Bid Opening: Holly Tatman and Beth Grohman

Rank of Bids by cost, lowest to highest:

RESA - $65 per hour plus mileage and materials ~ Bid requirements incomplete'

IT Right - $8500 yearly - $150 per hour for installation of new equipment- no mileage or
drive time fees

Precision - $9700 - $124 per hour for first year — Updgrade $10,900

MARCO - $28,508 first year $25,008 for second and third year

Soft HQ - $667,400 first year $680,000 second year $694,000 third year

INSI Cloud Inc. - $717,600 first and second year $789,360 third year

Recommended assignment of bidder by:
IT Right - Village Manager Holly Tatman

If not lowest bidder, explanation of recommendation:

Date of Acceptance/By Whom:

-43-



St. Clair County Regional Educational Service Agency

Information Technology Services

2019-2020

This Services Agreement (Agreement) is made as of the ____day of 2019, between the
St. Clair County Regional Educational Service Agency (“RESA”), a Michigan municipal corporation, and
(the “Entity”).
Background Information

The Entity wishes to contract the services of RESA in order to meet its existing needs in providing
certain future planning guidance as well as information technology services. The RESA has employees on
staff that is qualified to provide information technology services (Personnel) and is willing to make its
services available to the Entity under the terms and conditions of this Agreement. RESA is relying on its
authority to enter into cooperative arrangements with other public entities, as permitted by the Michigan
Revised School Code, MCL 380.1 et seq., in entering into this Agreement.

Terms

Therefore, in consideration of the mutual covenants expressed herein, RESA and the Entity agree as
follows:

1. Services. Subject to the terms and conditions of this Agreement, RESA agrees to provide
information technology services to the Entity for the term of this Agreement. These services include
hardware/software installation and mainténance services, making recommendations on computer
hardware/software applications, and providing limited on-site training services. These services shall
be made available, as needed by the Entity, during RESA business days and hours, and in the case
of an emergency, during non-business days and hours.

2. Request for Services. Except in the case of an emergency, the RESA shall respond to a request by
the Entity for services under this Agreement within a reasonable period of time. In the case of an
emergency which is identified as such at the time of the request, the RESA shall service the request
as a priority request and shall respond as soon as reasonably possible.

3. Emergency. For the purpose of paragraphs 1 and 2, an emergency shall mean a complete loss of
network service that is not the result of a loss of electric or other power source.

4. Equipment, Materials and Supplies. The Entity shall be responsible to purchase any equipment,
materials and supplies required to perform any service provided under this Agreement.

5. No Guarantee or Warranty. The RESA shall use its best efforts to provide services under this
Agreement. The RESA does not guarantee it will be able to provide all of the computer services
required by the Entity. All work performed by RESA will be provided as defined by industry
standards. The Entity hereby waives any and all claims against the RESA regarding unforeseen
irregularities of any and all services provided under this Agreement and/or for any and all damage
as the result thereof. In the event the RESA is not capable, in its sole judgment, to provide a service
requested by the Entity, the RESA will assist the Entity to attempt to locate a person/entity that is
qualified to provide such service at the cost and expense of the Entity. In the event the Entity is

1
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dissatisfied with any service provided hereunder, the only recourse the Entity shall have against the
RESA is for the RESA to re-perform the service or to attempt to locate a person/entity that is
qualified to perform the service at the cost and expense of the Entity.

6. Insurance. Both the RESA and the Entity will maintain at all times for the duration of this
Agreement, its normal general liability insurance in an amount not less than $1,000,000 per
occurrence and $3,000,000 in the aggregate and worker’s compensation and disability insurance
covering their own employees to the extent required by Michigan law.

7. Compensation. Services and support, performed by RESA shall be at a rate of $65.00 per hour plus
the cost of mileage and materials for work performed during RESA’s normal business hours. Work
required outside of RESA’s normal business hours may be billed at $96.00 per hour to account for
overtime. The contracted amount together with any additional charges will be invoiced on a monthly
basis, unless the parties agree in writing to a different billing cycle.

8. Compliance with Law. RESA and the Entity shall comply with all applicable laws and regulations
relevant to this Agreement and the provision of services provided hereunder. Neither RESA nor the
Entity will refuse to provide services or discriminate against any person in connection with this
Agreement on the basis of the person's age, race, color, religion, creed, handicap, sex, national origin
or ancestry, height, weight, familial or marital status, political belief or affiliation or other protected
classification.

9. Term. Unless the Agreement is terminated sooner in accordance with Section 10, the initial term of
this Agreement shall be from 1, 2018 through June 30, 2019. Thereafter the
term will run from July 1 through June 30t

a. Itis the intention that this Agreement will continue to automatically renew, annually on July 1.
In the event that the parties do not wish to renew this Agreement for any reason other than
default, the party desiring to terminate the Agreement shall provide no less than (90) days written
notice delivered upon the identified individual.

b. The Entity will be notified of any increase in compensation due to the RESA no later than March
1% of the current contract.year. It is understood that nothing in this Agreement requires approval
by the Entity so long as the services continue to be provided to the Entity.

¢. Inthe event that an-adjustment to the compensation paid to the RESA is required, an addendum
to this Agreement will be provided. Any other material changes or modifications to the terms
and conditions of this Agreement will require the changes be memorialized in writing and
mutually agreed upon.

10. Termination.

a. Either party may terminate this Agreement for any reason without incurring any damage,
penalty, cost or expense whatsoever upon providing ninety (90) calendar days advance written
notice to the other party.

b. Either party may terminate this Agreement at any time for cause without incurring any damage,

penalty, cost or expense whatsoever. Cause shall include, but shall not be limited to, the
following:
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i.  The failure of the Entity to pay the compensation required under this Agreement within
thirty (30) calendar days of the due date;

ii. A material breach of any other obligation under this Agreement, which breach is not
cured immediately upon written or verbal notice.

[1. Miscellaneous. In the event this Agreement is terminated under this paragraph 10, the compensation
under this Agreement shall be prorated, based on the actual number of months this Agreement was
in effect.

a. Assignment and Subcontracting. Neither RESA nor the Entity shall assign any of its rights or
delegate its obligations under this Agreement without the prior written consent of the other party.

b. Successors. This Agreement inures to, and is binding upon the parties and their successors and
permitted assigns. Nothing herein confers upon any person or entity, except the parties and their
successors and permitted assigns, any right or claim by virtue of any provision of this
Agreement.

¢. Notices. All notices or other communications required or permitted to be given hereunder in
writing may be delivered personally, transmitted by facsiniilq, sent by a nationally recognized
overnight courier, or mailed. A rotice that is mailed is effective on the day after the date of
postmark, if mailed by certified or registered maijl, postage prepaid, return receipt requested,
addressed to the intended recipient as follows:

If to RESA: If to (Entity)
St. Clair County RESA

c/o Superintendent

499 Range Road, PO Box 1500

Marysville, Michigan 48040

or at such other address as the intended recipient may have specified in a notice actually
delivered to the sender. Other forms of notice are effective when received by the intended
recipient or when the intended recipient refuses delivery (as evidenced by the return of the return
receipt or inveice of the delivery service).

d. Amendments. This Agreement may not be amended except by an instrument in writing, executed
by the parties.

e. Governing Law. This Agreement shall be governed and construed according to the laws of the State
of Michigan.

f. Severability. If any provision of this Agreement is or becomes illegal, invalid, or unenforceable
under any present or future law, the remaining provisions of this Agreement shall not be affected
and shall continue in full force and effect to the extent it does not create an unfair economic hardship
under this Agreement on either party.
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g. Entire Agreement. This Agreement contains the entire agreement of the parties with respect to the
subject matter of this Agreement and supersedes all prior negotiations and agreements, whether oral
or written, concerning the subject matter hereof, all of which are merged in this Agreement.

h. Captions. The captions or titles of the sections herein have been included for convenience only and
shall not be considered as part of this Agreement.

i. Counterparts. This Agreement may be executed in any number of counterparts each of which shall
be deemed an original.

J. Relationship. The relationship between the Entity and the RESA is that of independent contractor.
In no event shall either party to this Agreement or any employee or agent of either party be construed
or held to be an employee, agent, partner, or associate of the other party, nor shall either party be
liable for any debts or obligations incurred by the other party or be authorized to bind the other
party. Each party shall be responsible for all compensation, payroll taxes, workers' compensation
obligations, and other employee benefits for its own employees.

IN WITNESS WHEREOF, St. Clair County RESA and the Entity have executed this Agreement as
of the date first above written.

St. Clair County Regional Educational [Entity Name]
Service Agency

Dr. Kevin D, Miller, Superintendent

Date Date
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PROP

OSAL FOR SERVICES

L. T. Right, PO Box 160 Bath MI 48808
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This Agreement is made eﬂ"ective‘ as of , by and between Lexington, village, and
L.T. Right of 5815 East Clark Road, Bath Michigan 48808.

In this Agreement, the party who is contracting to receive services shall be refef'red to as "Tl}‘e
Client", and the party who will be providing the services shall be referred‘to as I‘.T. RIGHT". 'I.T<
RIGHT has a background in Computer technology and is willing to .provxde services to The Client
based on this background. The Client desires to have services provided by 1.T. RIGHT.

Therefore, the parties agree as follows:

1. DESCRIPTION OF SERVICES. Beginning on : LT. RIGHT will provide'the
following services (collectively, the "Services"): Repair and maintenance of computer equipment

and the computer network. This includes the existing computers and related network equipment
within the client’s office.

2. SERVICES NOT COVERED. LT. Right reserves the right to charge an hogrly rate for
labor related to the design and implementation of new equipment/technologies. Cl}ent w¥11 be
notified ahead of time of any extra charges involved before the work is started. Client will be
responsible for the purchase of any hardware or software iterms. Replacement of Servers, gnd
Wiring services are considered new technology, are not covered under this contract and will be
billed separately.

3. PAYMENT. The Client will pay a fee to LT. RIGHT for the Services in Fhe gmount of
$8,500.00. This fee shall be payable within 30 days unless otherwise notated in this document.

4. PERFORMANCE OF SERVICES. LT. RIGHT shall determine the manner in which the .
Services are to be performed and the specific hours to be worked by 1.T. RIGHT. The Client wx}l
rely on I.T. RIGHT to work as many hours as may be reasonably necessary to fulfill LT. RIGHT's

obligations under this Agreement.
5. THIS SECTION INTENTIONALLY LEFT BLANK.

6. NEW PROJECT APPROVAL. LT. RIGHT and The Client recognize that LT. RlQHT‘s
Services will include working on various projects for The Client. LT. RIGHT shall obtain the

approval of The Client prior to the commencement of a new project.

7. TERM/TERMINATION. This Agreement shall be effective for a period of 1 year. Either
party reserves the right to terminate this contract at any time provided 30 days’ notice is given.
The remaining time will be prorated and paid to the client.

8. EMPLOYEES. L.T. RIGHT's employees, if any, who perform services for The Client under
this Agreement shall also be bound by the provisions of this Agreement.
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9. NOTICES. All notices required or permitted under this Agreement shall be in v_vriting and shall
be deemed delivered when delivered in person or deposited in the United States mail, postage

prepaid, addressed as follows:

Service contract;
If for The Client:

Lexington, Village
7227 Huron Street
Ste. 100

48450 Lexington
United States

If for I.T. RIGHT:

LT. Right

Dan Eggleston

5815 East Clark Road Suite G
Bath Michigan 48308

10. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the payties and
there are no other promises or conditions in any other agreement whether oral or ertten.
This Agreement supersedes any prior written or oral agreements between the parties.

11. AMENDMENT. This Agreement may be modified or amended if the amendment 1s made in

writing and is signed by both parties.

12. APPLICABLE LAW. The laws of the State of Michigan shall govern this Agreement.

Party receiving services: Lexington, Village

Accepted By:

Title:

Party providing services: 1.T. Right

Proposed By

- P

A

Dan Eggleston, Director of Information Technology
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Appendix A
QUOTE

QUOTE
Information Technology Solutions that | # ITRQ14505
Work for Local Government DATE 5/29/2019
TO  Holly Tatman
Lexington, Village
7227 Huron Street
Ste. 100
48450 Lexington
United States
Phone: 810-359-8631
SALESPERSON Jos PAYMENT TERMS DUE DATE
RAllen
Qry DESCRIPTION UNIT PRICE TOTAL PRICE
1 Service Contract $8,500.00 $8,500.00
Additional Services Inctuded:
Managed Anti-virus
Workstation Proactive Performance Monitoring, Patch
Management, Scheduled Maintenance, Predictive Hardware Failure,
and Intrusion Detection.
Server Proactive Performance Monitoring, Patch Management,
Scheduled Maintenance, Predictive Hardware Failure, Health
Checks, and intrusion Detection.
Remote Backup for all Servers
SUBTOTAL $8,500.00
Thank You For Your Business! SALES TAX 50.00
TOTAL $8,500.00
L.T. Right, PO Box 160 Bath MI 48808
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Request for Proposal = [T Services

The Village of Lexington is seeking bids for IT Services - network, service maintenance, desk‘top and
applications support as well as an inventory evaluation and recommendations for new equipment.

RFP Sent: May 1, 2019
Responses Due: May 31, 2019

Send'any questions on the RFP to:
Holly Tatman

Village Manager
htatmanvillagemgr@gmail.com

Send proposals to:
“Lexington IT Services Bid”
Village of Lexington

C/o Village Clerk

7227 Huron Ave. Ste. 100
Lexington, MI 48450

Ph. 810-359-8631 Ext. 105
Fax. 810-359-5622

Goal for IT services start date: July 1, 2019

Project Overview: £ the REP is to

The Village invites you to respond to this Request for Proposal (RFP). Ti?e purpose of the i s
provide computer network, service maintenance, desktop and applications support on an annual basis
as well as an inventory evaluation and recommendations for new eguipment.

The Village of Lexington’s current IT service agreement is expiring and our polnicies dictate we bl.d DUtp(i/t\jjr
services. The Village currently has 4 locations of operation - Village Hall, qulle Home Park (?ffnce, D
Office and Water Plant Office with the bulk of the equipment being at the Village Hall. The Village uses
BS&A software for billing services.

CONTRACT AGREEMENT: . in firm for the
Once a contract is awarded, the unit prices offered by the successful bidder shalt remain firm for
term of the 3-year contract. Contract shall commence on date of award.

Service Requirements: o hi
As part of this RFP the following services are the current priority items for Xx Township

« Data Center support

« Network support

e Help Desk support

+ User Support services

+ Software support collaboration with BS&A
« Monitoring and system security support
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« Maintenance/Replacement plan for equipment

Company Regquirements:

Successful bidder must have Knowledge of Netwark and computer operating systems,' software
applications, and hardware standards. principles of computer systems design, operation and co.ntrol;
data communications, including local and wide area networks; security systems amf{ procedures,
diagnostic hardware utilities and testing equipment; disaster recovery and prevention methods and
procedures. Municipal government experience preferred.

e Successful bidder shall provide on-site support and phone support as needed. 0

e Village hours of operation for as needed on-site or phone support would be between 8:00a.m.
to 4:00 p.m. Monday thru Friday. .

e Staff must work closely with the Village to support their goals. _ ;

Staff must work closely with the Village manager/staff, particularly to address issues an
communicate with users.

Criteria for Selection:

The Village will use multiple criteria to select the most appropriate IT services partner. We lbnvuteh
applicants to be as creative and thorough as possible when submitting an REP. References by other
municipalities are appreciated.

Proposal Requirements ) L . i he Vill Th
Please provide a summary of the services and expertise your organization will provide the .x age. The
narrative should indicate the ability and commitment of the bidder to meet the terms of this RFP,
especially in the areas of network services support, application software support, help desk, user
services support, date center support, monitoring, and security support.

In order for Lexington to fully understand your company and assess your ability to fulfill our IT service
needs please include detailed responses to the following:

Vendor Profile

RESPONSE
Vendor name: LT Right
Vendor address: 5815 East Clark Road
Vendor contact: Randy Allen
Vendor telephone number: 855-487-4448
Vendor e-mail address: rallen@itright.com
Vendor fax number: 517-318-0351
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Pricing
The following should be considered by Vendors responding to this RFP:

* Vendors should provide pricing for an agreement per annual basis along with length of contract
duration.

s Vendors

* Administrative costs, including all travel and expenses, cannot be billed as a time and materials add-
on. They must be included in the basic fee structure.

* Vendors are encouraged to unbundle their bids such that the Village can determine the array of
services provided and selected those that provide the mast value for the Village.

* Vendors are specifically requested to separate out costs for each of the support areas.

' ] Year 1 ] Year 2 ] Year 3 ] Total Notes
Services (ALL Village Departments)

Data Center support § Bundled $ Bundled | ¢ Bundled S NA
Network Service support $ Bundied | § Bundled | $ Bundled |$ N
Help Desk support $ Bundied | g Bundled | $ Bundled [§ N/A
User support S Bundled | $ Bundled |$ Bundied | S N/A
Software support § Budled | § pydied | $ Bundled | S N/A
Monitoring & system security support S Bundled | $ Bundled 1§ pges | S N
Maintenance & replacement evaluation | $ Bundicd | $ Bundled | S Bundied S NA

Total Services: | S 8500 $38,500 $ 8500 s Na

IT Right offers all-in-seat, all inclusive pricing that will cover all labor for any remote, ousite, proactive wonitoring, antivirus, backup, budgetary help, ctc
The only thing you will ever see additional labor fees would be for server installations, and that only happens once every 5 or 6 years per server,
Thank you for your interest in responding to this RFP with a proposal for IT services for the Village of
Lexington. We look forward to your response.

If you have any questions, please contact Holly Tatman at htatmanvillagemgr@gmail.com or 810-359-
8631.
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AL ELE A A A b
computar solutions, inc-

The Village of Lexington
Bid Response

To:

Lexington IT Services Bid
Village of Lexington
C/o Village Clerk
7227 Huron Ave. Ste. 100
Lexington, MI 48450

From:
Precision Computer Solutions
Michael Kimmerly
V.P. of Operations
800 Michigan Street
Port Huron, Ml 48060

800 Michigan Street | Port Huron, Michigan 48060
Phone: 810-987-8748 ~ Fax: 810-987-8779
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