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12/05/2019 01:08 PM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 11/30/2019

Fund 101 GENERAL FUND

Page:

1/9

GL Number Description Balance
* k& Assets & ok K
101-000-001.800 INVESTMENT-CADRE 61,569.00
101-000~002.000 EASTERN MICHIGAN BANK 433,886.80
101-000-004.000 PETTY CASH 200.00
101-000-015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 17,593.01
101-000-015.225 PREPAMENTS 2,063.20
101-000-015.300 A/R UNBILLED UTILITIES 9,857.99
101-000-015.600 A/R RUBBISH 1,578.57
101-000-015.800 ACCOUNTS SENT TO COLLECTIONS 9,268.04
101-000-084.494 DUE FROM DOWNTOWN DEVELOPMENT 327.77
101-000-084.830 DUE FROM LEX TOWNSHIP 4,763.39
101-000-123.000 PREPAID EXPENSES 50.46
Total Assets 540,967.23
*kx Liabilities ***
101-000-202.000 ACCOUNTS PAYABLE (2,468.49)
101-000-204.600 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-204.890 AFLAC INSURANCE-EMPLOYEE CONT 142.64
101-000-204.955 MISC PASSTHROUGH 1.12
101-000~-205.100 EMPLOYEE CONTR TO PENSION 4 1 (0.06)
101-000-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 67.00
101-000-208.800 UNION DUES 332.96
101-000-220.100 DEFERRED REVENUE 12,750.00
101-000-220.300 MEDC GRANT 23,440.00
101-000-314.591 ADVANCE FROM WATER FUND 28,569.00
Total Liabilities 63,129.61
*** Fund Balance **%*
101-000-390.000 FUND BALANCE ACCOUNT 331,653.95
101-000-391.000 RESERVED FUND BALANCE PARKS 7,951.82
101~-000-381.100 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14
Total Fund Balance 344,219.26
Beginning Fund Balance 344,219.26
Net of Revenues VS Expenditures 133,618.36
Ending Fund Balance 477,837.62
Total Liabilities And Fund Balance 540,967.23
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12/05/201% 01:08 PM
User: SHELLY
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 11/30/2019

Page:

2/9

GL Number Description Balance
*¥** Assets ***
202-000-002.000 EASTERN MICHIGAN BANK 233,677.07
Total Assets 233,677.07
*¥** Liabilities **x
Total Liabilities 0.00
*** Fund Balance ***
202-000-390.000 FUND BALANCE ACCOUNT 227,530.55
Total Fund Balance 227,530.55
Beginning Fund Balance 227,530.55
Net of Revenues VS Expenditures 6,146.52
Ending Fund Balance 233,677.07
Total Liabilities And Fund Balance 233,677.07
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12/05/2019 01:08 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON

User: SHELLY
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

Period Ending 11/30/2019

Page:

3/9

GL Number Description Balance
**% Assets ***
203-000-002.000 EASTERN MICHIGAN BANK 188,934.04
Total Assets 188,934.04
**% Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
203~-000-390.000 FUND BALANCE ACCOUNT 193,285.59
Total Fund Balance 193,285.59
Beginning Fund Balance 193,285.59
Net of Revenues VS Expenditures (4,351.55)
Ending Fund Balance 188,934.04
Total Liabilities And Fund Balance 188,934.04
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12/05/2019 01:08 PM
User: SHELLY

. . Period Ending 11/30/2019
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

4/

GL Number Description Balance
* kK Assets * % %
204-000-002.000 EASTERN MICHIGAN BANK 661,130.31
204-000~-123.100 PREPAID FUEL FOR TANKS (870.83)
Total Assets 660,259.48
**% Liabilities ***
Total Liabilities 0.00
*x+% Fund Balance ***
204-000-390.000 Fund Balance 524,508.02
Total Fund Balance 524,508.02
Beginning Fund Balance 524,508.02
Net of Revenues VS Expenditures 135,751.46
Ending Fund Balance 660,259.48
Total Liabilities And Fund Balance 660,259.48
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12/05/2019 01:08 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON

User: SHELLY _ Period Ending 11/30/2019
DB: Village Of Lexi

Fund 205 COUNTY ROADS

Page:

GL Number Description Balance

5/9

*** Assets ***

205-000-002.000 EASTERN MICHIGAN BANK 248,702,

39

Total Assets 248,702.

**% T,jabilities *»*x*

39

Total Liabilities 0

*** Pynd Balance ***

.00

205-000-390.000 FUND BALANCE ACCOUNT 259,608.14
Total Fund Balance 259,608.14
Beginning Fund Balance 259,608.14
Net of Revenues VS Expenditures (10, 905.75)
Ending Fund Balance 248,702.39
Total Liabilities And Fund Balance 248,702.39
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12/05/2019 01:08 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON

Usexr: SHELLY

) . Period Ending 11/30/2019
DB: Village Of Lexi

Fund 209 CEMETERY FUND

6/9

GL Number Description Balance
*** Assets ***
209-000-001.800 INVESTMENT~CADRE 28,240.09
209~000-002.000 EASTERN MICHIGAN BANK 33,464.76
Total Assets 61,704.85
**% Liabilities **»*
Total Liabilities 0.00
***% Fund Balance ***
209-000-390.000 FUND BALANCE ACCOUNT 48,487.20
Total Fund Balance 48,487.20
Beginning Fund Balance 48,487.20
Net of Revenues VS Expenditures 13,217.65
Ending Fund Balance 61,704.85
Total Liabilities And Fund Balance 61,704.85
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12/05/2019 01:08 PM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/9
Period Ending 11/30/2019

Fund 590 SEWER FUND

GL Number Description Balance

* %k ok Assets * ¥ %

590-000-001.800 INVESTMENT-CADRE 55,264.05
590-000-002.000 EASTERN MICHIGAN BANK 508,457.82
590-000-005.000 PF INT P 2433 CASH 22,556.72
590~000-015.000 ACCOUNTS RECEIVABLE 4,959.52
590-000~015.180 A/R SEWER DUMPING FEES 7,400.00
590-000-015.200 A/R MISC. 0.01
590-000-015.300 A/R UNBILLED UTILITIES 35,983.54
590-000-015.550 SEWER SAMPLE 2,031.42
590-000~030.000 ACCRUAL DEPRECIATION 537,674.05
590-000-030.100 LAGOON 1,887,914.00
590-000-030.200 LAND IMPROVEMENT 28,000.00
590-000-030.300 DEFERRED OUTFLOW 25,767.00
590-000~031.000 DEFERRED OUTFLOWS 10,317.00
590-000~-144.000 EQUIPMENT 15,449.08
590-000-153.000 CONSTRUCTION IN PROGRESS 9,348.34

590-000-264.000 ACCUMULATED DEPRECIATION (1,261,035.48)

Total Assets 1,890,087.07

***% Tiabilities **¥*

590-000~202.000 ACCOUNTS PAYABLE 0.47
590-000~-205.000 OPEB OBLIGATION 322,713.00
590-000-205.600 NET PENSION LIABILITY 165,724.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
590-000-251.000 ACCRUED INTEREST PAYABLE 1,453.69
590-000-260.000 ACCRUED VACATION LEAVE PAYABLE 12,074.12
590-000-265.000 BONDS PAYABLE (CASH BONDS) 224,220.00
590-000-300.501 DEFERRED INFLOWS OPEB 3,797.00

Total Liabilities 732,937.50

*** Fund Balance ***

590-000-390.000 FUND BALANCE ACCOUNT 494,715.1¢9
590-000-395.000 RETAINED EARNINGS 582,861.34
590-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,545.61

Total Fund Balance 1,093,122.14

Beginning Fund Balance 1,093,122.14

Net of Revenues VS Expenditures 64,027.43
Fund Balance Adjustments 0.00
Ending Fund Balance 1,157,149.57
Total Liabilities And Fund Balance 1,890,087.07
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12/05/2019 01:08 PM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/9
Period Ending 11/30/2019

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance
*k** Agsets ***
591-000-001.200 ESCROW ACCOUNT EASTERN MI 374,555.71
591-000-001.800 INVESTMENT~-CADRE 6,673.54
591-000-002.000 EASTERN MICHIGAN BANK 651,655.03
591-~-000-004.000 PETTY CASH 100.00
591-000-005.000 PF INT P 2433 CASH 38,407.38
591-000-015.000 ACCOUNTS RECEIVABLE 6,902.14
591-000-015.175 A/R WATER TESTING 1,069.54
591-000-015.185 A/R LWTUA 23,377.89
591-000~015.189 A/R CAPACITY LWTUA 281,104.38
591-000~015.250 WATER TOWER ANTENNA RENT 2,085.95
591-000~015.300 A/R UNBILLED UTILITIES 49,997.53
591~000-015.800 ACCOUNTS SENT TO COLLECTIONS 133.34
591-000-030.300 DEFERRED OQUTFLOW 63,425.00
591-000-031.000 DEFERRED OUTFLOWS 25,047.00
591-000-130.000 LAND 17,495.39
591-000-144.000 EQUIPMENT 251,868.26
591-000-152.100 WATER MAINS 2,965,848.07
591-000-152.150 M - 25 WATER MAIN 487,658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000~152.250 WATER BUILDINGS 33,512.59
591-000~152.500 WATER FILTRATION PLANT 5,075,964.32
591-000~152.900 ELEVATED WATER TANK 446,163.73
591-000~-153.000 CONSTRUCTION IN PROGRESS 14,061.66
591-000-193.101 ADVANCE TO GENERAL FUND 28,569.00
591-000-264.000 ACCUMULATED DEPRECIATION (4,686,098.53)
Total Assets 6,177,055.66
*** Liabilities **x
591-000-205.000 OPEB OBLIGATION 783,485.00
591-000-205.600 NET PENSION LIABILITY 407,935.00
591-000-220.400 RESERVE CAPACITY DEFERRAL 200,000.00
591-000-220.450 DEFERRED CAPACITY LWTUA 281,104.38
591-000-251.000 ACCRUED INTEREST PAYABLE 7,881.46
591-000-260.000 ACCRUED VACATION LEARVE PAYABLE 28,745.91
591-000-265.000 BONDS PAYABLE (CASH BONDS) 381,780.00
591-000-300.300 DWRF BOND PAYABLE 865,000.00
591-000-300.501 DEFERRED INFLOWS OPEB 9,219.00
Total Liabilities 2,965,150.75
*** Fund Balance *x*
591-000-390.000 FUND BALANCE ACCOUNT (736,077.58)
591-000-391.300 RESERVED FUND BALANCE-MAINTEN 44,690.00
591-000~-395.000 RETAINED EARNINGS 3,903,872.95
591-000~395.100 RET .EARNINGS~-METER CH.DEPOSIT 15,543.61
Total Fund Balance 3,228,028.98
Beginning Fund Balance 3,228,028.98
Net of Revenues VS Expenditures (16,124.07)
Fund Balance Adjustments 0.00
Ending Fund Balance 3,211,904.91
Total Liabilities And Fund Balance 6,177,055.66

-38-



12/05/2019 01:08 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/9

User: SHELLY , Period Ending 11/30/2019
DB: Village Of Lexi

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

**¥% Aggatg *rx

595-000-001.800 INVESTMENT-CADRE 52,483.39
595-000-002.000 EASTERN MICHIGAN BANK 673,425.88
595~000-015.000 ACCOUNTS RECEIVABLE (5,432.23)
595-000-015.700 ACCT REC. LATE FEES PENALTIES 210.00
595-000-025.000 MHP WATER RENT RECEIVABLE (5,113.80)
595-000-030.000 ACCRUAL DEPRECIATION 2,801,711.82
595-000~030.150 BUILDINGS 58,238.42
595-000-030.300 DEFERRED OUTFLOW 3,964.00
595-000-031.000 DEFERRED OUTFLOWS 111.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE (545.28)
595-000-036.000 MHP SEWER REVENUE RECEIVABLE (851.77)
595-000-144.000 EQUIPMENT _ 9,846.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,643,915.69)

Total Assets 1,944,132.47

**% Liabilities **x*

595-000-204.700 TENANT DEPOSIT 37,890.28
595-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 690.00
595-000-205.000 OPEB OBLIGATION 3,472.00
595~-000-205.600 NET PENSION LIABILITY 25,496.00
595-000-251.000 ACCRUED INTEREST PAYABLE 2,179.77
595-000-260.000 ACCRUED VACATION LEAVE PAYABLE 6,104.35
595-000-300.400 CITIZENS FIRST NOTE PAYABLE 241,402.54
595-000-300.501 DEFERRED INFLOWS OPEB 42.00

Total Liabilities 317,276.94

**%* Fund Balance **%*

595-000-390.000 FUND BALANCE ACCOUNT 1,569,134.37
595-000-395.000 RETAINED EARNINGS 50, 632.57
Total Fund Balance 1,619,766.94
Beginning Fund Balance 1,619,766.94
Net of Revenues VS Expenditures 7,088.59
Fund Balance Adjustments 0.00
Ending Fund Balance 1,626,855.53
Total Liabilities And Fund Balance 1,944,132 .47
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Managers’ Report for December 2019

Master plan — our consultants are working hard to pull all the information together and update the edits
our Steering committee recommended after our last meeting. CIP is being worked on and integrated
into the process now, DDA had their first meeting with the consultants and zoning has wrapped up their
portion until the rest of the master plan dictates the other necessary zoning changes. Progress has been
great and we are nearing the point of having a substantial report in our hands.

Miscellaneous tasks - committee meeting questions & follow-up, work orders, HR issues, approvals,
resident complaints and issues, legal questions and issues

Personnel Practices/Policies Manual — attorney’s office is finalizing this and we should have it soon

Village Office Building Maintenance — letter was completed by the Village and vetted by our attorney — it
has been presented to the Township and we are still waiting on their response.

DNR/Harbor Initiatives — Negotiations with the DNR to open the land lease and remove the corner lot
from Boynton/Washington down to the lift station are being worked on currently by the DNR
employees. The Village harbor committee also met with the DNR on Dec. 10th to discuss their plans for
the boat launch and park area per the work they are doing with their consultant. The meeting did not
accomplish much but a few items were discussed and it was decided a meeting between the groups and
our consultants was the necessary next step for after the New Year.

DDA — the bookkeeping has been brought back into the Village. There are a few items that the Village
will need to work with board members on for year end Treasury requirements and those were discussed
at the DDA meeting on Dec. 11",

USDA — we are still waiting on USDA offer letters. The process is much longer than we anticipated and
with new USDA employees handling the accounts there is an extra layer of thoroughness happening on
the front end of the application as opposed to the back end which is what we were anticipating.

Tree Removal — Paterson will begin tree removal in the next week around the Village and in the MHP

Sidewalk projects — sidewalk repair is underway

Basement rehab is complete. DPW is adding more shelving but we will be moving everything back
downstairs and getting rid of the pods out back asap.

FEMA — 1 have received the info from FEMA and just need to make time to review the next steps of the
Village to opt in to the NFIP program

Port Sanilac Water Negotiations — the Village and Port Sanilac are still in communication about a
potential deal to supply them water. The conversation is progressing and the Village did meet with some
of the board members to discuss details as well as gave a tour of the water plant.

Sidewalks in the Village — unfortunately | have not had time to put a report together of cost estimates

for what is costs the Village to plow residential sidewalks. | have requested the information but have not
had time to put it all together.
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Camera’s in the village — per councils request we are moving forward on the installation and
replacement of the security cameras around the Village.

Peddlers and food truck ordinances — they have been vetted by the attorney with a few clarification
changes and removal of duplicate information.

~69-



Clerk Report
December 2019

Parks and Rec

Construction of the new ice rink at Lester Street Park should be starting soon.
Committee working on wish list for the CIP.

Office

Shout out to Michelle Irwin and her children for the help bagging candy for the tree lighting. Thank you.

DPW will be moving boxes out of the pod back to the basement. Work on organizing files in the storage
rooms next week. Small storage area will be for permanent files and larger storage will hold some
archives and current/active files.

I have set up a new spreadsheet for the police tickets. Ticket books are issued to the officers by our
office, and | am given a report of the all the tickets issued for the month, so | can track them and fees

collected. So far it seems to be working very well.

Merry Christmas and Happy New Year
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LNS Manager Report

12/16/19

Holly and I have been discussing the bluff erosion and working to gather all the information needed for
this project to continue forward. We want to make sure that the project gets in the hands of the right
firms for review, and there are still a few unanswered questions.

I have been working to prepare residents for the trimming and removal of trees here in the park. There
are concerns and worries. | have spoken to Patterson in regards to some of the problems that were
faced during the last phase of tree work. | have an opened the lines of communication and hope that by
doing so, this will assist in making this process run smoothly without too many issues. Patterson has
assured me that he will be taking additional measures to avoid damage.

DTE has removed one of the large trees on lot #222, that was close to the electrical lines. This was a
community service project, so thank you DTE for resolving this tree issue, it was a large tree and quite a
concern for many residents.

There has been a lot of interest in some of the mobiles that are for sale. It looks as though by the end of
the year all the mobiles that were for sale when | first started here at the park will be sold by the end of
the year. This year we have added two new beautiful trailers. | look forward to others in the near
future.

Just a reminder | will be spending a majority of my time in the Park working on matters involving the
Park, but will likely work 8 hours a week in the Village offices. | will also need to cover for vacations or
other times when fellow employees are off.
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Zoning Administrator Report

- November 2019

Permits

Mobile Homes (1)
Fence (1)
Total 2 permits

Complaints (4)
Phone calls
14 incoming

17 outgoing

Meetings

Village 2

Zoning- Adam Young 2
Planning 2
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VILLAGE OF LEXINGTON POLICE DEPARTMENT

Larry Sheldon
Chief of Police

MONTHLY POLICE REPORT

TO: Village Council, Manager, and
President

FROM: SGT. Daniel Jonoshies #300

DATE: 12/6/2019

November 2019

COMPLAINTS 267 186
TRAFFIC STOPS 190 108
CITATIONS 88 23
VERBAL WARNINGS 123 85
PERSONS INVESTIGATED 244 253
VEHICLES INVESTIGATED 257 231
PROPERTY INSPECTIONS 238 547
ORDINANCE CONTACT 1 0
ORDINANCE VIOLATIONS 1 0
ASSIST FIRE DEPARTMENT 13 9
ASSIST CROSWELL PD 10 4
ASSIST SANILAC COUNTY 8 8
ASSIST MSP 4 1
LEXINGTON TWP. ASSIST 1 0
ASSIST OTHER DEPARTMENT 4 4
TRAFFIC ACCIDENTS 0 2
MISDEMEANOR ARREST 8 7
FELONY ARREST 0 1
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Operations Report

Water Department
Nov-18
Current:
WTP influent total: 6.862
Village water usage: - 2.887
Worth Twp. water usage: 2.496
Sanilac Twp. water usage: 0.811
WTP utility water usage: 0.668
Year to date:
Village water usage: 35.513
Worth Twp. water usage: 35.670
Sanilac Twp. water usage: 12.645
Year-ago:
WTP influent total: 7.590
Village water usage: 2.835
Worth Twp. water usage: 3.273
Sanilac Twp. water usage: 0.718
WTP utility water usage: 0.764
2019 2018 2018
Rain: 2.51"  2.89" Days: 10
Snow: 14.4" 3.8"  Days: 6
Work Orders:
Turn-ons or turn-offs 12
Final reads 1
Meter re-reads 0
Curb box repairs 0
Miss Digs 21
Call-ins 1
Distribution repairs 0
MXU's Installed 25
Investigate High Usage 0
Meter Changes 0

Other Projects:

Sanilac Twp. Operations

Outside Water Sampling

Outside sewer Sampling

Organize sampling plan

Cross Connection Program Updates
Update Sample Site Plan

Order Supplies

Mil.
Mil.
Mil.
Mil.
Mil.

Mil.

Mil,

Mil.

Mil.

Mil.

Mil.

Mil.
Mil.

Gals.
Gals.
Gals.
Gals.
Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.
Gals.

2018

13

12/5/2019

Sanilac Miss digs

Gielow sampling and surcharge billing
Lab Maintanence

Work on Bank Erosion at LowLIft
Installing new MXUs

Water Main Repair

Emails
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November 2019 DPW Work & Projects

DPW Routine Duties Include but not limited to:
Trash Rounds

Building Maintenance

Snow Removal

Equipment Maintenance

Sewer Rounds

Wash and Clean Equipment

Salting streets, parking lots, sidewalks

Setup & Collect Sewer Samples @ Gielows for testing

Snow removal and or Salting at: Tierney Park, Lester Park, Village Cemetery, Memorial Cemetery, Mobile Home Park,

and Various Street and parking Locations.

November 2019 Work Orders:

Remove Concrete behind storage shed at cemetery

Insp. Roof on lot 22 that tree branch didn't cause damage
New Banners and wreaths up in DDA Area

Other Activities for the Month:
Village wide leaf pickup

Water Shut Off

Water Exams

Waste Water Training

Lagoon Discharge & Sampling
Remove Road Kill Deer

Winterize fish cleaning station
Mark DNR parking lot with Holly
Winterize Tierney Sprinkler System
Winterize portable bathroom

Turn Water Off on Lot 162 and 63
Sewer Reports

Winterize Comm Garden

Remove branch from lot 86

Lower Flags to 1/2 staff

Water Main Break

Repair Light Poles

Work on storage shelves in office basement
Remove parks/Rec equipment for the winter
Dig Grave

Projects In Progress:

Kubota Mower Replacement

USDA Projects

Obtain Easments for USDA Projects
Meter MXU installation

RFP for Office building brick repairs
Street survey and repair proposal
Office Generator Repair

Set up council room for public meeting 11-8-19
Set up for FEMA meeting 11-14-19

Pick up new shelving in Marine City

Work on EGLE erosion Info for permit

CIP Committee meeting

Meet with Martin on sidewalks

Lagoon Committee Meeting

Meeting with Sanilac Twp

FEMA Meeting

Water Shut off White feather

Meet with Port Sanilac for a USDA phone call
Work on Port Sanilac Negotiations

Look for info on plant pump capacities for Townley
Work on Port Sanilac's final draft of proposal
Meet with Cadillac developers on expansion
Get read and meet Port Sanilac for a plant tour
Work On Erosion Site Plan for EGLE permit
Store picnic tables and cans from parks

Pick up storm branches

Get ready to set up for tree installation

Pick up christmas tree from storage

Turbidimeter Replacement

Port Sanilac Water Sales Negotiations

Office basement rehab

Research Lagoon Additives

Karegnondi Water Service Agreement for backup operators
Office painting proposal

Lester Street Erosion Repair
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VILLAGE OF LEXINGTON
Planning Commission Regular Meeting
Monday, November 4, 2019
7 p.m.

Public Hearing Called to Order: 7:00 p.m. by Chairperson Mike Ziegler

Roll Call by Beth Grohman, Clerk

Present- Picot, McCombs, Morris, Macksey Reinhard, Stencel, Kaatz, Huepenbecker,
Ziegler

Absent — None
Others Present —Beth Grohman, Holly Tatman, Jerry Dawson

Approval of Agenda: Motion by Morris, seconded by McCombs, to approve the
agenda as presented.

All Ayes

Motion carried

Approval of Minutes — Motion by Macksey, seconded by Stencel, to approve the
minutes of October 7, 2019 as presented.

All Ayes

Motion carried

Public Comment — None offered

Zoning Administrator Report — Motion by Huepenbecker, seconded by Morris, to
accept the Zoning Administrator report.as presented.

All Ayes ‘

Motion carried

Old Business:

1. Progress on Master Plan — Tatman reported Steering Committee will meet with the
Smith Group November 15, 2019. Smith Group will be presenting first draft.

2. Progress on Zoning Ordinances — Steering Committee will meet with Adam Young,
(Wade Trim) on Tuesday, November 5, 2019.

3. Capital Improvement Plan- First CPI Committee will meet Tuesday November 5,
2019.

New Business:
1. Review of Short Term Rental Ordinance — Review of the ordinance and discussion

on suggested changes. Suggestions will be discussed with Adam Young (Wade Trim)
this week.
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Public Comment — None offered

Adjournment - Motion by Huepenbecker, seconded by Kaatz, to adjourn at 8:15 p.m.

All Ayes
Motion Carried

Beth Grohman
Village Clerk
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VILLAGE OF LEXINGTON
DOWNTOWN DEVELOPMENT AUTHORITY MEETING
Village of Lexington — 7227 Huron Avenue, Lexington, Michigan
November 13, 2019

CALL TO ORDER: Co Chairperson Kerri Yankee called the meeting to at 5:30 p.m.
ROLL CALL: By Beth Grohman

PRESENT: Bender, Ives, Picot, Kaatz, Yankee

ABSENT: P. Stencel, K. Stencel, Parraghi, Blaesing

OTHERS PRESENT -Tatman, Grohman, Krista Short

APPROVAL OF AGENDA

Motion by Picot, seconded by Kaatz, to approve the agenda as presented.
All ayes

Motion carried

APPROVAL OF MINUTES

Motion by Picot, seconded by Yankee, to approve the minutes of October 9 and October 21, 2019 as
presented

All ayes

Motion carried

PUBLIC COMMENT
None

REVIEW OF FINANCIAL INFORMATION — Review of check reconciliation and check details. Motion by
Kaatz, seconded by Bender to approve the financial as presented.

Roll Call

Ayes- Kaatz, Bender, lves, Picot, Yankee

Nays- None

Motion carried

OLD BUSINESS:

1. Music In the Village Update — Tatman requested approval to set meeting with KLA and the
Village Attorney. Motion by Kaatz, seconded by Yankee, to authorize Tatman to engage in a
meeting with KLA and Village Attorney Janal Mosset for a potential resolution.

Discussion

Roll Call

Ayes- Kaatz, Yankee, Ives, Bender, Picot
Nays- None

Motion carried
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2.

DDA Financials -Village -Discussion on options for handling DDA funds. Outside contractor
must be bonded. Recommendation to move back the financials to the Village. Discussion
on administration fees from the Village. Motion by Bender, seconded by Yankee to transfer
the funds back to the Village as proposed at the October Meeting.

Discussion

Roll call

Ayes- Bender, Yankee, Picot, Kaatz

Nays- lves

Motion carried

DDA Assistant — Members discussed job description, wages, and contract. Kaatz suggested
contacting attorney regarding a contract and job description. Motion by Bender, seconded
by Kaatz, to move forward with contacting attorney for the job description and a contract.
Discussion

Roll Call

Ayes- Bender, Yankee, Ives, Picot, Kaatz

Nays- None

Motion carried

NEW BUSINESS:

1.

Invoice— DDA Christmas Lights— Motion by Kaatz, seconded by Bender, to table until
December Meeting.

All ayes

Motion carried

invoice —Krista Short- Motion by Kaatz, seconded by Yankee, to approve the payment of
$275 to Krista Short.

Roli Call

Ayes- Kaatz, Yankee, Bender, lves, Picot

Nays- None

Motion carried

Point Person for Financial Purchases & Attorney — Brief discussion on a point person for
purchases and attorney contact. Suggestion to appoint Kaatz until a chairperson of assistant
is selected. Motion by Picot, seconded by Bender, to appoint Kaatz point person to spend
up to $100 and to contact attorney.

Discussion

Roll Call

Ayes- Picot, Bender, Ives, Yankee

Nays- None

Abstain- Kaatz

Motion carried

Setting Date for Public Meeting — New DDA laws requires holding public meetings before the
end of June. Recommendation to hold public meetings prior to regular DDA meeting.
Meetings set for January and April.
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5. Michigan Downtown Association Annual Conference — Picot — Picot attended the MDAAC in

Holland. Profession Development would be helpful should the DDA hire a director/assistant.

Discussion on downtown trees. Also discussed historical preservation. Currently there is a
bill in the senate in Michigan to reinstate the tax break for historical properties.
Recommendation to sending a resolution to our congress to vote yes on the bill. Picot
suggested it go to Council for approval.

6. Facade Grant- Matthew McDonald (550 Main Street)- Members recommended more
information needed before approval, site plan, design guidelines, actual cost. Picot and
Yankee to contact McDonald. Motion by Kaatz, seconded by Bender to table until
December Meeting.

All Ayes
Motion carried

CORRESPONDENCE — FOIA Request — Chad Partaka

PUBLIC COMMENT —

Bender- LBA Mingler set for November 21% at Sweetwaters. Recommended DDA members should
attend. Bender to email members follow up information.

ADJOURNMENT

Motion by Kaatz, seconded by Picot, to adjourn the meeting at 7:30 p.m.

Respectfully Submitted
Beth Grohman, Village Clerk
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VILLAGE OF LEXINGTON ENVIRONMENTAL COMMITTEE REGULAR MEETING
7227 Huron Avenue, Lexington, MI 48450
September 12, 2019

APPROVED
CALL TO ORDER: Chairperson McCombs called the meeting to order at 10:00 AM.

ROLL CALL:Present: Jaime McCombs, Cindy Stewart, Marti McClelland, Linda Bombard,
Bill Ehardt
Absent: Cindy Davis, Betty Pasut
Others: Holly Tatman, Judy Vandewarker, Recorder

PUBLIC COMMENT: None

APPROVAL OF AGENDA - Stewart, supported by McClelland, and passing with all ayes,
moved fo accept the agenda, after adding fwo items under "Other": the Lester Street
Project, and Scrap Tire Event.

APPROVAL OF MINUTES - Minutes of the meeting of 8/8/2019 were approved, on a
motion by Bombard, seconded by McClelland, and also carried with all ayes.

BUSINESS

a. Tree Maintenance

McCombs asked members to contact her by next week with suggestions for possible
sites for this year's planting. Marine City Nursery submitted a bid, which was approved
on a motion made by Bombard, seconded by Ehardt, and passed unanimously on a roll call
vote, all ayes.

Fall Tree Removals were discussed, which will be done in late fall. Tatman said Dave
Picot, on behalf of the DDA, would like to work with the Environmental Committee to
coordinate a plan for overall street tree maintenance.

Ehardt reported that Kay Sicheneder has submitted a proposal to evaluate frees in the
NW quadrant of the Village at an estimated cost of between $4,000 and $9,000.

b. Bio Swale (MS4) Garden Update

McCombs reported that the DNR is considering paving the area around this garden
which is in the boat launch area.. Tatman said the DNR plans to redesign it in phases so
that green space and environmental concerns for storm water run off are not lost in the
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process, but are expanded, especially in the middle section.

c. Phragmite Update

Stewart reported she has talked to her contact, Ray, and thinks we may not need fo
spray this fall. The high water has drown out the phragmites in the lake at the mobile
home park. The initiative was begun in 2012 and is now pretty much contained in this
area.

d. Butterfly Garden Update
McClelland reported that the plants survived the dry summer. She plans to cut them
back for fall.

e. Garden Club Environmental Speaking
McCombs was happy for the opportunity to reach out and fill-in as a speaker sharing
what we do and why. JoAnn Adams expressed an interest in joining our group.

Tatman said the LBA is looking for recommendations of something to replace the pine
tree that used to sit in the front section of the Village Hall and was removed in the
spring.

f. Water Refill Station
Ehardt plans to work on this proposed project over the winter.

f. Budget
Ehardt said the budget is $8,000 for this fiscal year, $2,000 less that it has been.

h. Other
© Lester Street Project - Gabion baskets are being assembled by the DPW now,
which will be filled with rocks and installed soon. McCombs cautioned that the
green space in the area should not be mowed, but allowed to grow and provide
natural drainage for that area.
©® Scrap Tire Recycling Event - Bombard passed out flyers advertising this Event
taking place on 9/25, and asked that everyone spread the word.

CORRESPONDENCE: None
PUBLIC COMMENT: None

ADJOURNMENT Motion by Bombard, seconded by Ehardt, and carried with all ayes, o
adjourn at 10:50 AM.
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Next Meeting: Thursday, October 10, 2019

Respectfully submitted:
Judy Vandewarker, Recorder

September 17, 2019
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ADVISORY BOARD LEXINGTON NORTH SHORES MOBILE HOME MEETING MINUTES

9/12/2019 - MHP CLUBHOUSE APPROVED

CALL TO ORDER: Chairperson Diane Weber at 6:00 p.m.
ROLL CALL: Present: Diane Weber, Margaret Twigg, Kathy Parraghi, Tootie Reckinger, Ed Jarosz, Barb Schultz

Others: Michelle Irwin, Park Manager, park residents {about 12)

APPROVAL OF MINUTES: Minutes of 8/8/19 approved after a comment edit from Parraghi. Moved by Schultz, seconded by
Reckinger, carried with ayes

APPROVAL OF AGENDA: Agenda approved on a motion by Schultz, seconded by Reckinger, carried with ayes
PUBLIC COMMENT: Pauline Balan Lot 99 concerned with Mission Statement was not included in the meeting packet

BOARD COMMENTS: Twigg concerned with rumors of mph allegedly clashing with environmental committee; Parraghi commented
on additional MHP rufe tweaking

MANAGER REPORT: Michelle thanked AdHoc Committee for hours spent with Village clearing up rent issue; mentioned some
mystery project to show how wonderful park is and commented on ongoing park projects. She also explained about the concrete
bidding process for all future pads and slabs, and, gave information on one bid to deal with existing cliff erosion

OLD BUSINESS: Master plan and Mission Statement updates tabled until October meeting; AdHoc committee reported; bluff
erosion discussed, moved by Jarosz and seconded by Parraghi to move forward on 2 more bids; a request to Village council to
amend MHP Board member requirements; refined parking signage Ed made a motion to allow the park manager the latitude to
purchase signs on behalf of the Park not to exceed $200 ; AED training for MHP meeting October 10 by Bill Parcell, fireman with the
Village of Lexington

NEW BUSINESS: Michelle asked for volunteers to create a new resident informational package. There were Kathy Parraghi, Renee
Schatzberg, Judy Resk, and Diane Weber.

PUBLIC COMMENT: Pauline Balan lot 99 suggested additional AED training sessions to give everyone a chance to become familiar
with device; more discussion on parking signage wording, and poison ivy and oak issues that have not been taken care of; Gail
Thomas Lot 43 suggested we look for last years’ new resident packet to give ideas for new packet; AdHoc committee also thanked
Ed and Barb for help handling rent issue; Gail requested that the AdHoc committee be dissolved but did not rule out getting back
together if additional rent issues ensued

BOARD COMMENT: Barb suggested a notice be given to those residents who have not returned the form detailing primary address
for park notifications and receipt of rules; Ed suggested that accomplishments of AdHoc committee be brought to September
Village Council meeting and rent wordage in park rules be changed; additional rule tweaking will be presented to Village at a later
date; Ed inquiring as to what Phase 2 of tree work involves.

ADJOURNMENT: Meeting adjourned at 7:00 p.m. on a motion by larosz, seconded by Schultz, carried with ayes
NEXT MEETING October 10, 6:00 p.m.
Respectfully and apologetically submitted:

Kathleen Parraghi 9/23/19
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Village of Lexington
7227 Huron Avenue, Lexington, Michigan

Parks and Recreation Committee
Meeting Minutes

Date Monday, November 4, 2019

Call to Order Meeting  9:00 a.m. by Mark Edmonson

Roll Call

Present — Muoio, Fulton, Pomilla, Edmonson
Absent — Pomeroy, Franz, Bankson

Others Present — Grohman

Approval of Agenda
Motion by Edmonson, seconded by Fulto
Edmonson Letter.
All ayes

Motion carried

genda as amended, addition #8

Approval of Minutes
Motion by Edmonso
presented.
All ayes

prove the minutes of October 7, 2019 as

a. Tennis Cot
b. Fence and
shape.
c. Kayak Ramp — Waiting for input from DNR. Some discussion on placement at Mobile
Home Park.

2. Lester Street Park
a. Strong Boxes- No donations
b. Ice Rink ~Edmonson to do work order. Approximate size 150" x 75’ Edmonson looking
into a donation from DTE for lighting.

ting — Discussion on painting of fence and black top. Netting is in good
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c. Ball field update- No action
d. Cameras — Discussion on security cameras
3. Civil War Encampment — Mike and Anita Ruffini requested to continue with the event.
Grohman to contact Anita to get an amount to budget for. Motion by Edmonson, seconded by
Fulton, to approve Mike and Anita Ruffini running the Civil War Encampment June 2020.
All ayes
Motion carried
4. Antique Boat Show - $S812 leftover from the boat show donatio
where to designate the remaining funds.
5. Mobile Home Park Beach- Discussion on utilization and
6. Budget Review — Reviewed financials.

mbers discussed

All ayes
Motion carried
Members discussed fees to event spon

viability of the parks and rec fur \
All ayes
Motion carried

Beth Grohman
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE of
MEETINGS TO BE HELD IN THE MONTH of

January
2020

The following meetings will be held in the Council Chambers, at the Village Hall 7227
Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PARKS AND REC 6 9 AM.
PUBLIC HEARING/PLANNING COMMISSION 6 7 P.M.
DDA 8 5:30 P.M.
MHP ADVISORY BOARD - MHP CLUBHOUSE 9 6 P.M.
CEMETERY BOARD 10 9 AM
COUNCIL 27 7 P.M.

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF'S MARKETPLACE
LEXINGTON NORTHSHORES MHP

Persons with disabilities needing assistance should contact Beth Grohman 8-4pm/ 3

days prior to the meeting. An attempt will be made to make reasonable accommodations.

Bg121119
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December Summary Moore Public Library

Capital Campaign — Almost $220,000 has been received in cash or pledges. The architect
is finished with most of the construction drawings, and we hope to start construction late
in 2020.

Treasurer’s report shows that income and expenses for the current year are in line with
where they had been budgeted.

Since we are using the annex for many more programs than we anticipated, the library
board has asked the director to investigate the cost of enabling the toilet facilities in the
annex.

The board spent a significant amount of time reviewing the insurance policy for the
library in terms of both cost and coverage. The director is going to investigate various
alternative coverages.

The policy committee is going to present a proposed “Meeting and Event Policy” for the
Community Meeting room to the board during the January Meeting.

The library will be closed for the Holidays on December 24, 25, 26 and 31, and on
January 1, 2020.

Upcoming Programs:

Watercolor Workshop

New Library Annex

Saturday December 14™ at 10:30 AM
Cost - $25

Check the library website (moorepubliclibrary.org) for further information on ongoing
programs and future events.
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