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User:

DB: Village Of Lexi

SHELLY

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LEXINGTON

PERIOD ENDING 01/31/2018

Page: 1/4

2017-18 YTD BALANCE ACTIVITY FOR
ORIGINAL 2017-18 01/31/2018 MONTH 01/31/2018
GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE)
Fund 101 - GENERAL FUND
000 839,805.00 839,805.00 541,371.27 26,860.44
172 - VIL MANAGER 0.00 0.00 0.00 0.00
215 - ADMINISTRAT 400.00 400.00 96.44 29.47
216 -~ CLERK 0.00 0.00 0.00 0.00
260 - COMMUNITY C 8,000.00 8,000.00 4,600.00 500.00
301 - POLICE DEPT 22,400.00 22,400.00 16,249.81 1,389.04
336 ~ FIRE DEPT 82,000.00 82,000.00 42,421.04 9,456.20
441 - DPW DEPT 95,130.00 95,130.00 68,091.46 9,985.48
528 - **SANITATIO 105, 483.00 105, 483.00 64,068.42 9,024.80
601 - HEALTH & WE 0.00 0.00 0.00 0.00
722 - COMMUNITY & 0.00 0.00 60,000.00 0.00
732 -~ CDBG CADILL 0.00 0.00 277,705.50 0.00
774 - RECREATION/ 500.00 500.00 3,033.82 274.15
777 - MUNICIPAL P 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,153,718.00 1,153,718.00 1,077,637.76 57,519.58
101 - TRUSTEES EX 15,265.00 15,265.00 4,402.02 2,085.00
172 - VIL MANAGER 77,133.00 77,133.00 29,472.56 4,344.09
191 - PRE PAYMANT 0.00 0.00 0.00 0.00
215 - ADMINISTRAT 136,997.00 136,997.00 84,459.27 4,493.38
216 - CLERK 68,387.00 68,387.00 38,703.25 5,950.25
250 - ZONING 0.00 0.00 0.00 0.00
260 - COMMUNITY C 11,090.00 11,090.00 5,015.54 975.70
266 - ATTORNEY 5,000.00 5,000.00 5,635.00 1,904.00
301 - POLICE DEPT 317,372.00 317,372.00 173,911.28 29,775.63
336 - FIRE DEPT 151,858.00 151,858.00 51,336.98 5,162.89
441 - DPW DEPT 71,737.00 71,737.00 39,194.71 4,771.82
528 - **SANITATIO 105,423.00 105,423.00 59,909.36 8,564.49
601 - HEALTH & WE 31,042.00 31,042.00 26,245.38 395.00
722 - COMMUNITY & 7,700.00 7,700.00 2,187.93 84.00
732 - CDBG CADILL 0.00 0.00 280,105.50 4,600.00
751 - RECREATION 3,500.00 3,500.00 3,500.00 0.00
774 - RECREATION/ 37,996.00 37,996.00 27,136.44 2,052.20
852 - OTHER FUNCT 54,000.00 54,000.00 29,135.00 4,137.60
TOTAL EXPENDITURE 1,094,500.00 1,094,500.00 860,350.22 79,;§%TS§
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2017-18 YTD BALANCE ACTIVITY FOR
ORIGINAL 2017-18 01/31/2018 MONTH 01/31/2018
GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE)
Fund 101 - GENERAL FUND
Fund 101 - GENERAL
TOTAL REVENUES 1,153,718.00 1,153,718.00 1,077,637.76 57,519.58
TOTAL EXPENDITURES 1,094,500.00 1,094,500.00 860,350.22 79,296.05
NET OF REVENUES & E 59,218.00 59,218.00 217,287.54 (21,776.47)
Fund 202 - MAJOR STREET FUND
000 86,487.00 86,487.00 40,441.58 6,703.13
TOTAL REVENUES 86,487.00 86,487.00 40,441.58 6,703.13
202 - ***MAJOR ST 77,418.00 77,418.00 41,662.17 7,218.52
TOTAL EXPENDITURE 77,418.00 77,418.00 41,662.17 7,218.52
Fund 202 - MAJOR ST
TOTAL REVENUES 86,487.00 86,487.00 40,441.58 6,703.13
TOTAL EXPENDITURES 77,418.00 77,418.00 41,662.17 7,218.52
NET OF REVENUES & E 9,069.00 9,069.00 (1,220.59) (515.39)
Fund 203 - LOCAL STREET FUND
000 124,690.00 124,690.00 38,353.90 5,492.20
TOTAL REVENUES 124,690.00 124, 690.00 38,353.90 5,492.20
203 - ***LOCAL ST 96,737.00 96,737.00 56,748.33 12,924.78
TOTAL EXPENDITURE 96,737.00 96,737.00 56,748.33 12,924.78
Fund 203 -~ LOCAL ST
TOTAL REVENUES 124,690.00 124,690.00 38,353.90 5,492.20
TOTAL EXPENDITURES 96,737.00 96,737.00 56,748.33 12,924.78
NET OF REVENUES & E 27,953.00 27,953.00 (18,394.43) (7,432.58)
Fund 204 - MUNICIPAL STREETS
000 162,142.00 162,142.00 163,712.00 3,707.52
204 ~ ***** MUNIC 0.00 0.00 0.00 0.00
TOTAL REVENUES 162,142.00 162,142.00 163,712.00 3,707.52
204 - *****x MUNIC 106,000.00 106, 000.00 0.00 0.00
TOTAL EXPENDITURE 106, 000.00 106,000.00 0.00 0.00
Fund 204 - MUNICIPA
TOTAL REVENUES 162,142.00 162,142.00 163,712.00 3,707.52
TOTAL EXPENDITURES 106,000.00 106,000.00 0.00 0.00
NET OF REVENUES & E 56,142.00 56,142.00 163,712.00 3,707.52
Fund 205 - COUNTY ROADS
000 93,113.00 93,113.00 8,526.00 1,218.00
TOTAL REVENUES 93,113.00 93,113.00 8,526.00 1,218.00
205 - CNTY RD MIL 68,587.00 68,587.00 16,500.82 4,710.22
TOTAL EXPENDITURE 68,587.00 68,587.00 16,500.82 4,710.22
Fund 205 - COUNTY R -3
TOTAL REVENUES 93,113.00 93,113.00 8,526.00 1,220.90
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2017-18 YTD BALANCE ACTIVITY FOR
ORIGINAL 2017-18 01/31/2018 MONTH 01/31/2018
GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE)
Fund 205 ~ COUNTY ROADS
TOTAL EXPENDITURES 68,587.00 68,587.00 16,500.82 4,710.22
NET OF REVENUES & E 24,526.00 24,526.00 (7,974.82) (3,492.22)
Fund 209 - CEMETERY FUND
000 46,093.00 46,093.00 36,580.33 717.95
TOTAL REVENUES 46,093.00 46,093.00 36,580.33 717.95
209 - ***CEMETERY 38,720.00 38,720.00 21,339.27 484.32
277 - ROAD DRAINI 0.00 0.00 0.00 0.00
TOTAL EXPENDITURE 38,720.00 38,720.00 21,339.27 484,32
Fund 209 - CEMETERY
TOTAL REVENUES 46,093.00 46,093.00 36,580.33 717.95
TOTAL EXPENDITURES 38,720.00 38,720.00 21,339.27 484,32
NET OF REVENUES & E 7,373.00 7,373.00 15,241.06 233.63
Fund 402 - CAPITAL EQUIPMENT FUND
000 5,442.00 5,442.00 19,047.00 2,715.00
TOTAL REVENUES 5,442 .00 5,442.00 19,047.00 2,715.00
000 0.00 0.00 0.00 0.00
402 - CAPITAL EQU 23,558.00 23,558.00 13,741.42 1,963.06
TOTAL EXPENDITURE 23,558.00 23,558.00 13,741.42 1,963.06
Fund 402 - CAPITAL
TOTAL REVENUES 5,442.00 5,442.00 19,047.00 2,715.00
TOTAL EXPENDITURES 23,558.00 23,558.00 13,741.42 1,963.06
NET OF REVENUES & E (18,116.00) (18,116.00) 5,305.58 751.94
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY
000 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00
494 - **D D A EXP 0.00 0.00 0.00 0.00
TOTAL EXPENDITURE 0.00 0.00 0.00 0.00
Fund 494 - DOWNTOWN
TOTAL REVENUES 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00
NET OF REVENUES & E 0.00 0.00 0.00 0.00
Fund 590 - SEWER FUND
000 284,476.00 284,476.00 225,128.48 23,916.03
TOTAL REVENUES 284,476.00 284,476.00 225,128.48 23,916.03
590 - ***SEWER EX 374,584.00 374,584.00 170,897.32 14,871.72
TOTAL EXPENDITURE 374,584.00 374,584.00 170,897.32 14,871.72
Fund 590 - SEWER FU
TOTAL REVENUES 284,476.00 284,476.00 225,128.48 23, k!
TOTAL EXPENDITURES 374,584.00 374,584.00 170,897.32 12,-63-2
NET OF REVENUES & E (90,108.00) (90,108.00) 54,231.16 9,044.31
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2017-18 YTD BALANCE ACTIVITY FOR
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GL NUMBER BUDGET AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE)
Fund 591 - WATER FUND-D -PROCESSING
600 658,588.00 658,588.00 467,713.37 58,887.23
TOTAL REVENUES 658,588.00 658,588.00 467,713.37 58,887.23
591 - WATER PROCE 563,469.00 563,469.00 258,225.94 38,086.50
593 - WATER DISTR 729,082.00 729,082.00 217,542.74 8,077.21
TOTAL EXPENDITURE 1,292,551.00 1,292,551.00 475,768.68 46,163.71

Fund 591 - WATER FU

TOTAL REVENUES 658,588.00 658,588.00 467,713.37 58,887.23
TOTAL EXPENDITURES 1,292,551.00 1,292,551.00 475,768.68 46,163.71
NET OF REVENUES & E (633,963.00) (633,963.00) (8,055.31) 12,723.52
Fund 595 - LEX MOBILE HOME PARK
000 744,200.00 744,200.00 433,557.14 62,941.44
TOTAL REVENUES 744,200.00 744,200.00 433,557.14 62,941.44
595 - MOBILE HOME 751,868.00 751,868.00 453,974.77 42,401.94
TOTAL EXPENDITURE 751,868.00 751,868.00 453,974.77 42,401.94

Fund 595 - LEX MOBI

TOTAL REVENUES 744,200.00 744,200.00 433,557.14 62,941.44
TOTAL EXPENDITURES 751,868.00 751,868.00 453,974.77 42,401.94
NET OF REVENUES & E (7,668.00) (7,668.00) (20,417.63) 20,539.50
Fund 625 - DEBT SERVICE FUND
000 23,557.00 23,557.00 13,741.42 1,963.06
TOTAL REVENUES 23,557.00 23,557.00 13,741.42 1,963.06
625 - DEBT SERVIC 23,557.00 23,557.00 13,741.42 1,963.06
TOTAL EXPENDITURE 23,557.00 23,557.00 13,741.42 1,963.06

Fund 625 - DEBT SER

TOTAL REVENUES 23,557.00 23,557.00 13,741.42 1,963.06
TOTAL EXPENDITURES 23,557.00 23,557.00 13,741.42 1,963.06
NET OF REVENUES & E 0.00 0.00 0.00 0.00
TOTAL REVENUES - AL 3,382,506.00 3,382,506.00 2,524,438.98 225,781.14
TOTAL EXPENDITURES 3,948,080.00 3,948,080.00 2,124,724.42 211,997.38
NET OF REVENUES & E (565,574.00) (565,574.00) 399,714.56 13,783.76
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/10

User: SHELLY , Period Ending 01/31/2018
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description Balance

*x* Dssets *xx

101-000-001.000 CASH-CHECKING TALMER 335,516.57
101-000-001.800 INVESTMENT-CADRE 59,084.70
101-000-004.000 PETTY CASH 200.00
101-000~015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 17,910.46
101-000-015.225 PREPAMENTS (338.23)
101-000-015.300 A/R UNBILLED UTILITIES 9,122.68
101-000-015.600 A/R RUBBISH 910.03
101~000-084.494 DUE FROM DOWNTOWN DEVELOPMENT 1,200.00
101-000-084.830 DUE FROM LEX TOWNSHIP 4,297.64
101-000-123.000 PREPAID EXPENSES 45,493.53

Total Assets 473,206.38

**x Tjabilities **x*

101-000-202.000 ACCOUNTS PAYABLE 1,918.41
101-000-204.000 SOCIAL SECURITY/M/C HELD (1,789.28)
101-000-204.100 FEDERAL WITHHOLDING TAX HELD (990.83)
101-000-204.301 HEALTH INSURANCE BUY-OUT 437.67
101-000-204. 600 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-204.890 AFLAC INSURANCE-EMPLOYEE CONT 142.64
101-000-204.952 CHILD SUPPORT (23.10)
101-000-204.955 MISC PASSTHROUGH 0.02
101-000-205.100 EMPLOYEE CONTR TO PENSION 4 1 (0.06)
101-000-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 15.00
101-000-208.800 UNION DUES 332.96
101-000-220.100 DEFERRED REVENUE 12,750.00

Total Liabilities 13,088.87

*** Pund Balance **+*

101-000-390.000 FUND BALANCE ACCOUNT 230,264.66
101-000-391.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-391.100 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14
Total Fund Balance 242,829.97
Beginning Fund Balance 242,829.97
Net of Revenues VS Expenditures 217,287.54
Fund Balance Adjustments 0.00
Ending Fund Balance 460,117.51
Total Liabilities And Fund Balance 473,206.38
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 2/10
User: SHELLY , Period Ending 01/31/2018
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance

*k* DAggatg *h¥

202-000-001.000 CASH-CHECKING TALMER 108,271.35
202-000-123.000 PREPAID EXPENSES 736.94
Total Assets 109,008.29

***% Liabilities **x*

Total Liabilities 0.00

*** Pund Balance **x*

202-000-390.000 FUND BALANCE ACCOUNT 110,228.88
Total Fund Balance 110,228.88
Beginning Fund Balance 110,228.88
Net of Revenues VS Expenditures (1,220.59)
Ending Fund Balance 109,008.29
Total Liabilities And Fund Balance 109,008.29
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02/02/2018 08:21 AM
User: SHELLY
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 01/31/2018

Page:

3/10

GL Number Description Balance
*** Assets ***
203-000-001.000 CASH-CHECKING TALMER 221,543.85
203-000-123.000 PREPAID EXPENSES 1,316.00
Total Assets 222,859.85
*¥* Liabilities **%
203-000-202.000 ACCOUNTS PAYABLE (8.00)
Total Liabilities (8.00)
***% Fund Balance **x
203-000-390.000 FUND BALANCE ACCOUNT 241,262.28
Total Fund Balance 241,262.28
Beginning Fund Balance 241,262.28
Net of Revenues VS Expenditures (18,394.43)
Ending Fund Balance 222,867.85
Total Liabilities And Fund Balance 222,859.85
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02/02/2018 08:21 2aM BALANCE SHEET FOR VILLAGE OF LEXINGTON

User: SHELLY

i i 2018
DB: Village Of Lexi Period Ending 01/31/20

Fund 204 MUNICIPAL STREETS

Page:

4/10

GL Number Description Balance
* % Kk Assets * %k %k
204-000-001.000 CASH-CHECKING TALMER 516,358.62
204-000~-123.100 PREPAID FUEL FOR TANKS 399.87
Total Assets 516,758.49
**% Liabilities **xx*
204-000-202.000 ACCOUNTS PAYABLE (1.02)
Total Liabilities (1.02)
*** Fund Balance ***
204-000-390.000 Fund Balance 353,047.51
Total Fund Balance 353,047.51
Beginning Fund Balance 353,047.51
Net of Revenues VS Expenditures 163,712.00
Ending Fund Balance 516,759.51
Total Liabilities And Fund Balance 516,758.49
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page:

User: SHELLY

. . Period Ending 01/31/2018
DB: Village Of Lexi

Fund 205 COUNTY ROADS

GL Number Description Balance

5/10

*¥** Assets ***

205-000-001.000 CASH-CHECKING TALMER 183,138.96

Total Assets 183,138.96

**% Liabilities ***

Total Liabilities 0.00

**% Pund Balance ***

205-000-390.000 FUND BALANCE ACCOUNT 191,113.78
Total Fund Balance 191,113.78
Beginning Fund Balance 191,113.78
Net of Revenues VS Expenditures (7,974.82)
Ending Fund Balance 183,138.96
Total Liabilities And Fund Balance 183,138.96
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02/02/2018 08:21 AM
User: SHELLY

DB: Village Of Lexi Period Ending 01/31/2018

Fund 209 CEMETERY FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Page:

6/10

GL Number Description Balance
**¥* Assets *x¥
209-000-001.000 CASH~-CHECKING TALMER 21,393.83
209-000-001.800 INVESTMENT~CADRE 27,160.83
209-000-015.200 A/R MISC. 1,742.00
209-000-123.000 PREPAID EXPENSES 1,222.49
Total Assets 51,519.15
¥** Liabilities *»*x
Total Liabilities 0.00
*** Pund Balance ***
209~000-390.000 FUND BALANCE ACCOUNT 36,278.09
Total Fund Balance 36,278.09
Beginning Fund Balance 36,278.09
Net of Revenues VS Expenditures 15,241.06
Ending Fund Balance 51,519.15
Total Liabilities And Fund Balance 51,519.15
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/10
User: SHELLY ‘ Period Ending 01/31/2018
DB: Village Of Lexi

Fund 402 CAPITAL EQUIPMENT FUND

GL Number Description Balance

*** Assets ***

402-000-001.000 CASH-CHECKING TALMER 30,403.84

Total Assets 30,403.84

***% Fund Balance *x*

402-000~-390.000 Fund Balance 25,104.26
Total Fund Balance 25,104.26
Beginning Fund Balance 25,104.26
Net of Revenues VS Expenditures 5,305.58
Ending Fund Balance 30,409.84
Total Liabilities And Fund Balance 30,405.84
Out of Balance: (6.00)
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/10

User: SHELLY : :
. p d End 01/31/2018
DB: Village Of Lexi erio neing /31/

Fund 530 SEWER FUND

GL Number Description Balance

¥x* Assets ***

590-000-001.000 CASH~CHECKING TALMER 312,960.79
590-000-001.800 INVESTMENT-CADRE 53,138.21
590-000-015.000 ACCOUNTS RECEIVABLE 4,713.26
590-000-015.180 A/R SEWER DUMPING FEES 2,886.00
590-000-015.200 A/R MISC. 305.01
530-000-015.300 A/R UNBILLED UTILITIES 23,266.26
590-000-015.500 GIELOW SEWER SAMPLING A/R 2,005.39
590-000-015.550 SEWER SAMPLE 37.92
590-000-030.000 ACCRUAL DEPRECIATION 573,143.30
590~000~-030.100 LAGOON 1,887,914.00
590-000~030.200 LAND IMPROVEMENT 28,000.00
590-000~030.300 DEFERRED OUTFLOW 18,059.00
590-000~123.000 PREPAID EXPENSES 6,003.56
590-000-144.000 EQUIPMENT 15,449.08
590-000-264.000 ACCUMULATED DEPRECIATION (1,151, 300.29)

Total Assets 1,776,581.49

*** Liabilities ***

590-000-202.000 ACCOUNTS PAYABLE 9,738.36
590-000-205.000 OPEB OBLIGATION 81,642.00
590-000~-205.600 NET PENSION LIABILITY 138,683.00
590-000-208.200 WATER/SEWER CITIZEN LOAN PAYA 217,369.63
590-000-209.100 TALMER LOAN SEWER LIFT STATIO 210,000.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
580-000-251.000 ACCRUED INTEREST PAYABLE 2,366.48

Total Liabilities 662,754.69

*** Fund Balance *xx*

590-000-390.000 FUND BALANCE ACCOUNT 461,188.69
590-000-395.000 RETAINED EARNINGS 582,861.34
580-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
Total Fund Balance 1,059,595.64
Beginning Fund Balance 1,059,595.64
Net of Revenues VS Expenditures 54,231.16
Ending Fund Balance 1,113,826.80
Total Liabilities And Fund Balance 1,776,581.49
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02/02/2018 08:21 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/10

User: SHELLY ) .
P d End 01 18
DB: Village Of Lexi eriod Ending 01/31/20

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance

*** Assets Y**

591-000~001.000 CASH~CHECKING TALMER 814,085.04
591-000-001.200 ESCROW ACCOUNT 314,154.64
591-000-001.800 INVESTMENT-CADRE 6,563.66
591-000~-004.000 PETTY CASH 100.00
591-000-015.000 ACCOUNTS RECEIVABLE 6,461.46
591-000-015.175 A/R WATER TESTING 1,132.36
591-000~-015.185 A/R  LWTUA 11,727.00
591-000-015.189 A/R CAPACITY LWTUA 338, 957.98
591-000~015.250 WATER TOWER ANTENNA RENT 1,999.42
591~000~015.300 A/R UNBILLED UTILITIES 35,793.29
591~000~030.300 DEFERRED OUTFLOW 50,918.00
591-000~123.000 PREPAID EXPENSES 24,353.32
591-000-130.000 LAND 17,495.39
591-~000-144.000 EQUIPMENT 184,466.52
591-000-152.100 WATER MAINS 2,638,819.25
591-000~152.150 M - 25 WATER MAIN 487,658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000-152.250 WATER BUILDINGS 33,512.59
591-000-152.500 WATER FILTRATION PLANT 5,075,964.32
591-000-152.900 ELEVATED WATER TANK 446,163.73
591-000-153.000 CONSTRUCTION IN PROGRESS 12,862.50
591-000-264.000 ACCUMULATED DEPRECIATION (4,230,491.39)

Total Assets 6,290,175.82

*** Liabilities **x

591-000-202.000 ACCOUNTS PAYABLE 18,150.22
591-000-205.000 OPEB OBLIGATION 169, 536.00
591-000~205.600 NET PENSION LIABILITY 346,800.00
591-000-208.200 WATER/SEWER CITIZEN LOAN PAYA 370,114.98
591-000-220.200 DEF REVENUE-METER DEPOSIT 10,455.62
591-000~220.400 RESERVE CAPACITY DEFERRAL 250, 000.00
591-000-220.450 DEFERRED CAPACITY LWTUA 338,957.98
591-000-251.000 ACCRUED INTEREST PAYABLE 8,115.99
591-000-300.300 DWRF BOND PAYABLE 995, 000. 00

Total Liabilities 2,507,130.79

**% Pund Balance ***

591-000~350.000 FUND BALANCE ACCOUNT (173,006.22)
591-000-391.300 RESERVED FUND BALANCE-MAINTEN 44,690.00
591-000-395.000 RETAINED EARNINGS 3,903,872.95
591-000~-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,543.61
Total Fund Balance 3,791,100.34
Beginning Fund Balance 3,791,100.34
Net of Revenues VS Expenditures (8,055.31)
Ending Fund Balance 3,783,045.03
Total Liabilities And Fund Balance 6,290,175.82
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02/02/2018 08:21 AM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/10

Period Ending 01/31/2018

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

*¥** Assets ¥x*

595-000-001.000 CASH-CHECKING TALMER 452,885.31
595-000-001.800 INVESTMENT~CADRE 50,477.65
595-000-004.000 PETTY CASH 100.00
595-000-015.000 ACCOUNTS RECEIVABLE (12,680.23)
595-000-015.200 A/R MISC. {0.59)
595-000-015.700 ACCT REC. LATE FEES PENALTIES 313.51
595-000-025.000 MHP WATER RENT RECEIVABLE {3,778.50)
595-000~-030.000 ACCRUAL DEPRECIATION 2,783,492.82
595-000~030.150 BUILDINGS 30,761.42
595-000~-030.300 DEFERRED OUTFLOW 4,056.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE (485.83)
595-000-036.000 MHP SEWER REVENUE RECEIVABLE (477.81)
595-000-050.000 INVENTORY HELD FOR SALE MOBILE HO 34,285.50
595-000-123.000 PREPAID EXPENSES 2,973.00
595-000-144.000 EQUIPMENT 22,947.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,488,903.25)

Total Assets 1,875,966.73

*** Liabilities **x*

595-000~-202.000 ACCOUNTS PAYABLE 4,646.17
595-000-204.700 TENANT DEPOSIT 32,585.28
595-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 550.00
595-000-205.000 OPEB OBLIGATION 43,841.00
595-000-205.600 NET PENSION LIABILITY 35,304.00
595-000-251.000 ACCRUED INTEREST PAYABLE 3,269.67
595-000-300.400 CITIZENS FIRST NOTE PAYABLE 362,103.68

Total Liabilities 482 ,299.80

***x pPund Balance **¥*

595-000-390.000 FUND BALANCE ACCOUNT 1,363,451.99
595-000-395.000 RETAINED EARNINGS 50,632.57

Total Fund Balance 1,414,084.56

Beginning Fund Balance 1,414,084.56

Net of Revenues VS Expenditures (20,417.63)

Ending Fund Balance 1,393,666.93

Total Liabilities And Fund Balance 1,875,966.73
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PRESIDENT’S REPORT FEBRUARY 2018

Budget

Due ?o weather conditions we have had another water mains break at the corner of Peck Rd.
and Union St. This break required the use of a specialty fitting that we had on hand but will
have to replace. Chis is currently getting estimates on the replacement cost of the fitting. He is
estimating the fitting to be somewhere in the neighborhood of $2500. Water and sewer
infrastructure remains a priority in the upcoming months. | reviewed the current water tower
antenna contracts with Chris and he is doing some research on what other municipalities are
charging.

Police Department .
Police Sergeant position was filled. As of January 30, 2018, Daniel F. Jonoshies is the \{lllage
of Lexington Police Sergeant. Dan has already taken the initiative to clean up and organize the
police department, eliminate the use of overtime beginning in March 2018. We received a
resignation letter from Kevin Jimkowski on 02/07/18. Kevin gave two weeks’ notice with a
departure date of 02/21/18, but will be effective immediately. A full-time police officer position
was posted internally 02/08/17 and Kevin Wilds a current part-time officer is applying for the
position. According to all of our officer's moral is at an all-time high.

Village Manager Job .
We currently have received 22 applications as of 02/08/18. The posting ends 02/12/18. We will
schedule a personnel committee meeting for week of 02/19/18 or before if possible to begin
reviewing the applications.

Union Contract Negotiations

John Sarafin from the Union met with personnel committee on 01/30/18 and were able to reach a
tentative agreement. John submitted the changes we requested and has presented the contract to the
union for their approval. We have a special council meeting set for 02/13/18 to have council vote to
ratify and sign the contract.

Demolition Ordinance

This ordinance must be updated to include requiring dust suppression through the use of water. We will
need to add language to this ordinance requiring all demolition projects to contract with the Village Fire
Department to provide water suppression during demolition to eliminate dust. Planning committee did
not have a quorum on 02/05/18 so this item will be pushed to March.

Community Center Building )
After speaking to our village attorney, she recommends that we do NOT engage in construction to

commercially lease space.

Cadillac House update
We have not received a personal letter of guarantee from Stacy Fox as of 02/08/18.

2025 & Beyond Committee
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A meeting is being scheduled for February date and time to follow. The DNR and Army corps will meet
with me on 02/20/18 to discuss timelines and procedures for the upcoming DNR studies and Army Corps
participation.

Special Legislative Grant
Draft of RFQ has been submitted to Chuck Donaldson of the MEDC to review and comment on. Due to
not having planning committee meeting it was not discussed.

Zoning _
| have been reviewing all zoning issues, Art Schlicting from the TWP has been helping me as
well as Davianna McAllister also from the TWP.

Technology

I have requested quotes from KLA and the School Districts IT department to ensure we are on
target with the price offered from Precision on the needed upgrades to our computer network. |
have also met with AGRIVALLEY who is giving us an estimate as well. Shelly and | have been
working on the phone bill situation and we have a temporary fix with EASTON that we are
hoping to put in place by the end of February allowing us to reduce our bill by ¥4 and will be
month to month while we investigate VOIP systems.

Training/Contests -
Shelly and Vicki will be attending 2018 Payroll training in April to keep us current and within
federal regulations.

Chris and Mickey will travel to Mt Pleasant to compete in the state’s water quality contest.

MISC.
Chris, Bill Craft and | attended the Cros-Lex Career fair 02/07/18.
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February 7, 2018

To Council

From the Treasurer’s Desk

Per discussion with our auditor we need to make budget amendments for the grant for the Cadillac
House. CDBG Grant. | had passed this information on to Paul — Now | am passing it on to you. We since
have received another grant so we will need to make amendments for that one as well. MEDC Grant.
We have a lot of money moving in and out of our checking account that | have to manage very closely.

The tax amount budgeted for general fund, cemetery and municipal streets also needs to be amended.

| have gone through the Income / Revenue statement and see some other line items that need to be
amended.

I need a motion to pay the outstanding balance due to Kelly Law Firm for $99.00. | have draft minutes
from DDA stating they are not paying and | have council minutes stating the DDA will pay half of the
Kelly Law Firm bill. This in regards to the Fraser building. it is only $99.00 but | have conflicting minutes
that | need direction before | can pay. This is my second request to get a motion for this so that | can
get this paid.

We are now in the middle of February | am requesting that a couple people meet with me during the
day to go over amendments that are required- | see some overages. Bill Ehardt said he would meet with
me, perhaps someone or two others can volunteer too. In addition, Council should be thinking about the
new budget as well. | can do most of the budget, | have done it in the past. if you would like for me to
begin the process | would be glad to do so. | also don’t mind working on the amendments in conjunction
with the new budget. Just give me the green light and | will be happy to present some ideas!

Thank you

Shelly McCoy

Village of Lexington Treasurer
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North Shores Manager's Report 2-18

Renovations in the clubhouse has begun. Thank you so much to our DPW for all
of your hard work. It is greatly appreciated.

Work for the demolition of mobile's 212 and 166 will begin in March, Parker
Construction will let me know what day.

Keeping updates on the advertising I do online. More people are inquiring
lately as spring is getting closer.

I sent out a letter to the residents of Keego Harbor Michigan, extending an
invitation to come and look at Lexington North Shores (the park they live in
is being demolished and replaced with condo's, I watched this story on the
news.) Attached is the letter I sent to them. I did receive at least one
response. A few residents plan to visit as the weather eases up. The resident
I heard from was so grateful they were thought of.

Advertising in the Newspaper: I have put two ads in the Lapeer View, one of
which I did get an inquiry, As spring gets closer we will be advertising more in
the Buyers Guide and the Jeffersonian, as well as at least one more time in
the Lapeer View. I will also be doing marketing at events such as the Art Fair
and the 4™ of July parade with flyers.

The club house needs to have the doors replaced, the north door is extremely
hard to open, both are in bad shape, attached is a picture of one of the issues
with the north door. 3 bids attached one is a verbal quote.

While at the Village office's I have been working on getting files organized as
requested. I have been making sure I keep the park files up to date as well.
Continuing to work on the budget for 2018-2019.

Attached is concerns from the residents of North Shores.
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Lexington North Shores
5203 Main Street
Lexington, Ml 48450

Dear Keego Harbor Park Resident:

I'am writing to you to let you know [ saw the story on the news in regards to your mobile home park. |
am saddened that this is happening and you could be displaced from your home.

t am the manager of Lexington North Shores, a mobile home community located on beautiful Lake
Huron, in Lexington Michigan. Lexington North Shores has public access to the beach, right here in the
park. The Village of Lexington offers small-town shops, restaurants and even a village theatre. We have
lots available for rent at reasonable rates. | would like to extend an offer for youto call meat 810-359-
8308, and set up a time to come and see for yourself what we have available. We currently have a
special, 6 months free lot rent (you would pay water, sewage and trash removal at this time) when you
bring in a new or used approved mobile home. You sign a year long lease.

Lexington is within 22 miles of Port Huron Michigan, where you can find hospitals, shopping centers,‘and
more.

Please take a moment and go to Lexington North Shores, a mobile home community, on Face

book, like and look overour page. | keep it updated constantly. Attached to the Facebook page is a
Weebly website, just click on the link, and check it out. You can go to our Village web site at
h’cflp://'wWwVvNiaéeoﬂexina’eon.com/ - Lexington North Shores, has something for everyone, with many
planned activities you will never be bored.

I am attaching our lot pricing and my business card.

I look forward to meeting you soon.

U

Jan Owen - Manager

Lexington North Shores

A Mobile Home Community

(810) 359-8308 Office (810) 404-8631 Cell

mhpmanager@villageoflexington.coim

lexmhipmanager®smail.com
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Concerns from the residents of North Shores

e Can we get an update on when the tree removal and trimming
will be done in the mobile home park? Paul was working on this
and it was going to be done this past fall.
e How does the water increase affect North Shores residents? They
asked if money can be moved from other parts of the budget to

cover the increase so it won’t affect lot rent.
oy S I e | I

S
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Clerk Report
Parks and Recreation

1. Edmonson working with DNR on setting a location for the Kayak ramp, will start to research grants
and reported that Mr. Henson will donate $15,000 to repave/repair the tennis court on Dallas Street

2. Approved purchase of two more lock boxes for donations. Fulton to donate one box.
Cemetery Board

1. Board Member Richard Stapleton continues with data entry on the new software.
Office -

1. Parking/impound Tickets — | am continuing to update the spreadsheet to log in tickets. | have made a
second request to have information on which officer uses which ticket numbers. Having this
information would make recording each ticket easier for checks and balances, as recommended by the
auditor.

3. MHP Manager worked on filing contracts and putting them in order.

4. Incorporating property files. | created files for every property in the Village and any correspondence
or permits, variances, etc. are now filed with the property parceli.d.

5. Received one more quote for digital file storage, E-file. It was about $700 less per year, but this
company does notindex. | am still researching for other companies. | will be checking with other clerks
that use the digital files for recommendations.

6. Vicki and | will be attending clerk training next month. Vicki will attend Basic Institute which is a
three year program. | will be attending my fourth year of Master Academy.

7. lust another friendly reminder of Rules and Procedures Policy that all items for the agendas must be
handed in by Wednesday. Agenda days are very hectic and | understand emergencies happen and there
are exceptions. Just asking everyone to be mindful of the policy.
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January 2018 DPW Projects

Completed Projects

Ice rink has been installed and filled (weather cooperating).
Christmas tree lights and wreaths are down for the season.
Decorative banners have been put up.

Participated in 3 water main repairs (2 the end of December).
Gielow sewer sampling is complete for the month (done monthly).

Projects in progress/Work Orders

Keep up with plowing and salting of streets and walkways.
We have begun the Northshore's clubhouse restoration.
Continue up keep on equipment through the winter.
Lester St. Park ball diamond (work in progress)

Lagoon cell 2 bank restoration.

DPW Daily Activities

The DPW preforms sewer lift station and system checks 7 days a week 365 days per year, we also do
Dissolved Oxygen (DO) sampling out of cell 1,2,3, & 4 on a weekly basis along with monthly sewer reports and
other misc. sewer related issues.

Gielow sampling is done every other day for a two week period each month, totaling 8 (gal)samples per month.
The bathrooms at Tierney Park are cleaned and opened daily and all trash cans on the streets including

Lake Street Beach, Lester Street Beach, Lester Street park, Village Garden and the Mobile Home Parl

are checked and emptied on a daily basis and all other daily seasonal duties.
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Operations Report

Water Department

Nov-17

Current:
WTP influent total:
Village water usage:
Worth Twp. water usage:
Sanilac Twp. water usage:
WTP utility water usage:

Year to date:
Village water usage:

Worth Twp. water usage:
Sanilac Twp. water usage:

Year-ago:
WTP influent total:
Village water usage:
Worth Twp. water usage:
Sanilac Twp. water usage:
WTP utility water usage:

2018 2017
Rain: 0.71 3.26" Days:

Snow: 128  4.10" Days:

Work Orders:
Turn-ons or turn-offs
Final reads
Meter re-reads
Curb box repairs
Miss Digs
Call-ins
Distribution repairs
MXU's installed
Investigate High Usage
Meter Changes

Other Projects:

Work on VFD's

Outside Water Sampling

Outside sewer Sampling

Water Main Repairs

Water Plant Maintenance

Lab QA/QC Samples

Snow Removal

9.699
3.018
4.504
1.430
0.747

3.018
4.504
1.430
6.644
3.440
2.402
0.568

0.234

2018
5

12

=N R R RNOY O WNW

2/5/2018

Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.

Mil. Gals.
Mil. Gals.

Mil. Gals.

Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.

2017
13

10

DEQ Lab Recertification

Gielow sampling and surcharge billing
Work on emergency tie-in with GLWSA
Gather Rate Study information

USDA Loan

Plant Rehab Quotes

Install New Chlorine Gas Valves
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VILLAGE OF LEXINGTON POLICE DEPARTMENT COUNCIL REPORT

TO: Village President, Council, and Manager

FROM:
DATE:01/04/18

William Craft, Chief of Police

e “Monthly Activity -

= Wntten/Oral %Warn‘ihg -

EDUCATION/TRAINING

Complaints Handled 136 Assist Fire Depatnt Ordinance Contact 2
Arrests 18 Assist Other Agency 5 Ordinance Violations 5
Parking Citations 1 Persons Investigated 81 Verbal Warnings 56
Traffic Accidents 0 Property Inspections 913
Traffic Citations 16 Vehicles Investigated 47
ANNOUNCEMENTS
COMMUNITY SERVICES

-106-



180D

00°592% 81-870 81-1L0 ON ZO 1831 /AI0ISIH/SSassY VAD-{ed1paN dm] xa1f 8T0Z/0€/T

00'59Z$ 81-420 81-0£0 18911 /AIOISIH /S5955Y aplaINs-|eaIpaiN dmi yuom| 810Z/8Z/1T

JUdPIS3Y|00°0S 81-920 81-690 uted agv-1edipan agejiA xa1)| 810Z/9Z/T

SINID 01 3sISSY|00°0S 81-520 81-890 S3D 03 3sIssy dm] xa1} 810Z/92/1
00°592$ 8T-¥20 8T-/90 18911 /AIOISIH/S5955Y {edlpaiN dmi yuom| 8102/S2/1T

00°592$ 8T-€20 81-990 GYN 2O ‘18241 /AI0ISIH/SSassY yiealg ya-jedipsinN dmi yuom| 8102/¥2/1T

00°592$ 81-220 81-590 jea1] fAI0ISIH/sSasSY [ui/m ‘jied-iea1psiN dm] xa1| 8T0Z/€2/T

JudpIsas UOU(00'S9TS 8T-120 81-790 JN 2O ‘18241 /AI01SIH /55955y yieatg H1a-{edipa dm] yuom| 8T0Z/€/T
JUBPISaI UOU(00'59ZS 8T1-020 81-£90 18311 /AIOISIH /55955y lied-{esipaiN agelIn xa1} 810Z/22/T
JuapISayYy |00 0% 81-610 81-290 YN 7O ‘122 /AI0ISIH/SSassY yieaig Jia-{edipsiy a8e|iiA xa1]| 8102/0Z/T
1uapIS8Y[00°0S 81-8T0 8T-190 8YN 20 18311 /AI0IsIH/ssassY yieaig Jig-jedipaiN ade|jA x| 810Z/6T/T
00°592S 8T-£L10 81-090 18241 /AIo)siH/ssassy ssawjea-jedipaiN dm] yuom| 8102/L1/1
sul| 3|qed2|00°0S 8T-910 81-650 Ssassy AIIM dml yuom| 810Z/9T/1T
00°5925 8T-GT0 81-850 1e81] /A101SIH /SSaSSY lfed-|eaipay dmi yuom|fl 8102/ST/T

00°0$ 8T-¥10 81-450 [043U0D d1yjei] 1sissy @SOS dmi yuom|f 8102/2T/T

paJapual 3d1A13S 0U|00°0S 81-€10 81-950 SINI) 03 1sISsY dmp yuom| 810z/21/1
00°0% 81-2T0 81-550 [lamsou) 01 piy [enminiy ali4 810Z/T1/1T

UBPIS3Y|00°0S 8T-TT0 81-¥S0 95098 [e10-125.1 /AIOISIL /5355 oageig-jedtpan ade|jin x| 8102/0T/T
00°59ZS 81-010 8T-€50 1e311 /AI01SIH/SSasSY fui/m ‘|e4-jedipay dm| xa7|l 8T0Z/0T/1

00'692% 81-600 81-2S0 8YN 7O ‘18311 /AI0ISIH /SSaSSY uted 1004-|e2IPaN dmpyuom| 810Z/6/1

00°00t'TS 81-800 81-1S0 J91eM ‘SED HO INYS Neaq sen-adi4 dm) yuom|f 810Z/8/1

00°592$ 81-200 81-0S0 18911 /A101SIH/SS3SSY 9SOPJIaAQ-[eJIPaN dmi yuom| 810T/L/T

00°592% 81-900 81-6%0 IN ZO ‘18341 /AI01SIH/SS955Y yieaug J1Qg-jedipay dm] yuom|f 8107/L/1

00'59T$ 8T-500 8T-8%0 V0Q-ssassy 950PIBAQ-|BDIPBIA dmi yuom|l 8107/L/T

1uBpISaY|00°0S 81-700 81-L10 18311 /AI01SIH/SS8SSY BasneN-{eJIPaN a3e|iA xa1|| 8T0Z/9/T

pIv [eMINA|00°0S 8T-£00 81-9%0 3[|IAY21INgG 01 1SISSY aui4 810Z/2/1
paJapual 321A13S 0U{00°0S 81-200 8T-St0 1sISSV ASDS dm xa1) 8102/Z/1
00°592$ 8T-T00 8T-¥¥0 DN ZO ‘18241 /Ai0151H /5555y yieasg Jig-[edipaN dmp yuom| 810Z/1/1

SALON GaASSASSY | #AIND | #3010ANIad | SIOIAYAS TYNOLLIAAY | 3dALTIVD vauy 3Lva

-107-



N

CONOMIC

gE\?éLOF’MEFGT CORPORATION
Memorandum
TO: Lexington Village Council
FROM: Christopher Germain, MEDC Redevelopment Ready Communities Planner
DATE: February 4, 2018
RE: Welcome to Redevelopment Ready Communities®

[ am pleased to welcome the Village of Lexington to our growing list of communities participating in the
MEDC’s Redevelopment Ready Communities program! As an RRC engaged community, Lexington is a
partner with the MEDC in building a place that is ready to attract talent and business investment.

With formal engagement complete, the next step in the process is for the village to receive a formal
evaluation. Guided by the village’s self-evaluation, the formal evaluation will dive deeper into the
village’s processes, plan, practices and policies related to planning and economic development. It will
also include interviews with local stakeholders and developers. The resulting report will provide helpful
recommendations on how the village can reach certification. While we have a large number of
communities awaiting a formal evaluation, we are aware of the village’s grant for planning and
development activities and will work to complete the evaluation a quickly as possible so it can guide
those efforts.

As Lexington awaits its report, the village should continue to take steps toward becoming a certified
community. A key step is development of a master plan — something the village is already taking steps to
complete. I encourage you to stay in contact with MEDC/RRC throughout that process so we can assist.
As a formally engaged community, the village also now has access to additional tools to assist with
reaching certification, including the RRC online resource library at www.miplace.org/rrclibrary.

Finally, we strongly encourage learning and borrowing examples from other communities who are
engaged in our program such as Durand, North Branch, and Vassar. A full list of engaged communities
can be found at www.miplace.org/trc. As an RRC engaged community, you are part of a network of
communities pursuing the same goals to increase transparency, predictability, and efficiency in the
development process and we hope you find value in this peer-to-peer connection.

Again, welcome to RRC and I look forward to working with you and village staff throughout the process.

Sincerely,
7

&

Christopher Germain, AICP

o,

G

ICHIGAN?®

E N

300 North Washington Square | Lansing, M1 48913 | 888.522.0103 | michiganbusiness.org | michigan.org
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