Beth Grohman

From: samagg@comcast.net

Sent: Wednesday, November 09, 2016 3:42 PM
To: clerk@villageoflexington.com

Hi Beth.

New dates for 2017 civil war encampment are Sat/Sun, June 24/25 with set-up being on Friday, June
23 BEFORE 6:00 p.m. Here is proposed (tentative) cost list:

* $100 - canon firings

* $110 - signs

* $220 porta-johns (2 handicapped)

* $430 cost offset for participating units (gunpowder, etc.)
* $40 miscellaneous expenses

Hopefully, this will be ok. Thanks.

Nancy



2017 Civil War Encampment

We had our first Civil War encampment in 2007. Since that time hundreds of visitors have come to
Lexington to enjoy the history and life from the 1860's. Every year we have 20-30 reenactors set up for
2 days of living history. Many are joined by family members who come to visit their reenator relatves
and watch the show. Many enjoy Lexington so much that they return year after year. Some come back
during other times of the year because of the good times they experienced when they were here
reenacting. Most of the reenactors come from the Detroit Metro area where the units are based. They
bear the cost of their drive up to Lexington as well as the extra time the drive takes out of their
weekends. The Village must compete with other municipalities in South Eastern Michigan who also
host historical events to highlight their communities and these are often a much closer drive than
Lexington. A Civil War reenactor has no trouble finding an event to participate in every weekend of
the summer season.

Mike and | have been interviewed on local radio and have appeared in articles written through the
years. We have been covered in both the Jeffersonian and the Times Herald each year and the Times
Herald includes video of the event on their website. All of this has been a positive reflection of the
Village and has drawn visitors who spend money in Village businesses. We are especially proud of the
families we attract since parents appreciate the educational aspect of the reenactments as well as the
free admission. Besides discussing the Civil War and how both soldiers and civilians lived during the
period, Mike presents a history of American arms from the Revolutionary war to the Indian wars of the
1870's, including firing demonstrations, which is very popular with the public.

We have kept costs to a minumum relying on volunteers and the generosity of our local businesses.
The reenactors are paid a minumum to help reimburse them for the cost of gun powder and caps and
are not paid unless they submit an invoice . We reuse signs from previous years just updating the
dates. Over time signs disappear or wear out and need to be replaced. We do not pay for any other
advertising and rely on the reenactors to spread the word about the event to other Civil War
enthusiasts. We provide the reenactors and the public with port-a-potties as a curtesy. Foley's donates
bottled water to the reenactors, the General Store provides bags with candy for the children of the
reenactors, Joe Fudge gives candy and goodies, other businesses have given coupons (A&W,
Nobles)

This is a positive event that brings the community together and spreads goodwill and educates the
public. We do not feel that the amount requested by Nancy Bankson is out of line. It should cover the
cost of paying 2 reenactor units, port-a-potties and signs. Firewood and straw is usually donated.
Please approve the requested amount so that this event can continue. The Village will reap many
more rewards by sponsoring this event.

Tentative breakdown of costs:

o Powder for canon firing - $10/firing usually 6-8 firings = $80
e New or updated signs - $150-$200

s 3 port-a-potties - $250

e Units $180 each - $360

Sincerely,
Mike and Anita Ruffini
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02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/11

User: SHELLY ‘ Period Ending 01/31/2017
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description Balance

*** Assets ***

101-000-001.000 CASH-CHECKING TALMER 186,004.43
101-000-001.800 INVESTMENT~CADRE 58,482.35
101-000-004.000 PETTY CASH 200.00
101-000-015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 11,038.79
101-000-015.225 PREPAMENTS (178.91)
101-000-015.300 A/R UNBILLED UTILITIES 10,480.59
101-000-015.600 A/R RUBBISH 874.61
101-000-084.830 DUE FROM LEX TOWNSHIP 4,511.17
101-000-~123.000 PREPAID EXPENSES 36,286.24

Total Assets 307,508.27

*** Liabilities ***

101-000-204.301 HEALTH INSURANCE BUY-OUT (82.33)
101-000-204.600 FQUITABLE ~ EMPLOYEE CONTRIBU 295.44
101-000-204.890 AFLAC INSURANCE-EMPLOYEE CONT 142.064
101-000-204.955 MISC PASSTHROUGH 0.02
101-000-205.100 EMPLOYEE CONTR TO PENSION 4 1 (0.08)
101-000~-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 20.00
101-000-208.800 UNION DUES 332.96
101-000-220.100 DEFERRED REVENUE 12,750.00

Total Liabilities 13,458.65

*** Pund Balance ***

101-000-390.000 FUND BALANCE ACCOUNT 199,511.72
101-000-391.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-3%91.100 RESERVED FUND BALANCE~FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14
Total Fund Balance 212,077.03
Beginning Fund Balance 212,077.03
Net of Revenues VS Expenditures 81,972.59
Ending Fund Balance 294,049.62
Total Liabilities And Fund Balance 307,508.27



02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 2/11

User: SHELLY _ Period Ending 01/31/2017
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance

*** Assets ***

202-000-001.000 CASH~-CHECKING TALMER 56,318.89
202-000-015.200 A/R MISC. 3,758.44
Total Assets 60,077.33

**% Liabilities ***

Total Liabilities 0.00

**%* Pund Balance ***

202-000-390.000 FUND BALANCE ACCOUNT 65,267.54
Total Fund Balance 65,267.54
Beginning Fund Balance 65,267.54
Net of Revenues VS Expenditures (5,190.21)
Ending Fund Balance 60,077.33
Total Liabilities And Fund Balance 60,077.33

-\

G
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02/02/2017 12:49 PM
User: SHELLY
DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 01/31/2017

Page: 3/11

GL Number Description Balance
***x Assets ***
203-000-001.000 CASH-CHECKING TALMER 158,262.88
203-000-015.200 A/R MISC. 1,721.05
Total Assets 159,983.93
*%% Liabilities ***
203-000-202.000 ACCOUNTS PAYABLE (8.00)
Total Liabilities (8.00)
**#% Fund Balance ***
203-000-390.000 FUND BALANCE ACCOUNT 182,290.83
Total Fund Balance 182,290.83
Beginning Fund Balance 182,290.83
Net of Revenues VS Expenditures (22,298.90)
Ending Fund Balance 159,991.93

Total Liabilities And Fund Balance

159,983,




02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 4/11

User: SHELLY Period Ending 01/31/2017
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

GL Number Description Balance

* k& Assets * % Kk

204-000-001.000 CASH-CHECKING TALMER 469,945.45
204-000-123.100 PREPAID FUEL FOR TANKS 513.39
Total Assets 470,458.84

*%% Liabilities ***

204-000-202.000 ACCOUNTS PAYABLE (1.02)

Total Liabilities (1.02)

*** Fund Balance ***

204-000-390.000 Fund Balance 336,824.75
Total Fund Balance 336,824.75
Beginning Fund Balance 336,824.75
Net of Revenues VS Expenditures 133,635.11
Ending Fund Balance 470,459.86
Total Liabilities And Fund Balance 470,458.84

<<



02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 5/11

User: SHELLY . Period Ending 01/31/2017
DB: Village Of Lexi

Fund 205 COUNTY ROADS

GL Number Description Balance

* x Kk Assets * k ok

205-000-001.000 CASH-CHECKING TALMER 187,437.84

Total Assets 187,437.84

*** Tjabilities ***

Total Liabilities 0.00

*** Pund Balance **x*

205-000-390.000 FUND BALANCE ACCOUNT 191,148.41
Total Fund Balance 191,148.41
Beginning Fund Balance 191,148.41
Net of Revenues VS Expenditures (3,710.57)
Ending Fund Balance 187,437.84
Total Liabilities And Fund Balance 187,437.84

T
TN



02/02/2017 12:49 PM

User: SHELLY , Period Ending 01/31/2017
DB: Village Of Lexi

Fund 209 CEMETERY FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON

6/11

GL Number Description Balance
* Kk % Assets * % ok
209-000~-001.000 CASH-CHECKING TALMER 23,032.06
209-000-001.800 INVESTMENT-CADRE 26,884.01
209-000-123.000 PREPAID EXPENSES 654.45
Total Assets 50,570.52
%% Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
209-000-390.000 FUND BALANCE ACCOUNT 36,091.08
Total Fund Balance 36,091.08
Beginning Fund Balance 36,091.08
Net of Revenues VS Expenditures 14,479.44
Ending Fund Balance 50,570.52
Total Liabilities And Fund Balance 50,570.52



02/02/2017 12:49 pM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/11
User: SHELLY , Period Ending 01/31/2017
DB: Village Of Lexi
Fund 402 CAPITAL EQUIPMENT FUND
GL Number Description Balance
* Kk Assets * * Kk
402-000-001.000 CASH-CHECKING TALMER 32,649.56
Total Assets 32,649.56
*** Fund Balance ***
402-000-390.000 Fund Balance 43,212.98
Total Fund Balance 43,212.98
Beginning Fund Balance 43,212.98
Net of Revenues VS Expenditures (10,563.42)
Ending Fund Balance 32,649.56
Total Liabilities And Fund Balance 32,649.56
7
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02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 8/11

User: SHELLY ' Period Ending 01/31/2017
DB: Village Of Lex1l

Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

* %k Assets * % %

494-000-001.000 CASH-CHECKING TALMER 227,775.48
494-000-123.000 PREPAID EXPENSES 700.00
Total Assets 228,475.48

*%% Liabilities ***

Total Liabilities 0.00

**%* Fund Balance ***

494-000-390.000 FUND BALANCE ACCOUNT 182,936.08
Total Fund Balance 182,936.08
Beginning Fund Balance 182,936.08
Net of Revenues VS Expenditures 45,539.40
Ending Fund Balance 228,475.48
Total Liabilities And Fund Balance 228,475.48



02/02/2017 12:49 PM
User: SHELLY
DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/11
Period Ending 01/31/2017

Fund 590 SEWER FUND

GL Number Description Balance

**¥* Assets ***

590-000-001.000 CASH~-CHECKING TALMER 250,470.77
590-000-001.800 INVESTMENT-CADRE 52,596.061
590-000-015.000 ACCOUNTS RECEIVABLE 3,047.63
590-000-015.300 A/R UNBILLED UTILITIES 26,699.42
590-000-015.550 SEWER SAMPLE 3,230.00
590-000-030.000 ACCRUAL DEPRECIATION 573,143.30
590-000-030.100 LAGOON 1,887,914.00
590-000-030.200 LAND IMPROVEMENT 28,000.00
590-000-030.300 DEFERRED OUTELOW 29,178.00
590-000-123.000 PREPAID EXPENSES 2,634.84
590-000-144.000 EQUIPMENT 15,449.08
590-000-264.000 ACCUMULATED DEPRECIATION (1,083,674.82)
Total Assets 1,788,688.83
**% Tiabilities ***
590-000-202.000 ACCOUNTS PAYABLE 9,452.20
590-000-205.000 OPEB OBLIGATION 63,931.00
590-000-205.600 NET PENSION LIABILITY 137,267.00
590-000-208.200 WATER/SEWER CITIZEN LOAN PAYA 235,536.84
590-000-209.100 TALMER LOAN SEWER LIFT STATIO 240,000.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
590-000-251.000 ACCRUED INTEREST PAYABLE 2,909.96
Total Liabilities 692,052 .22
**% Fund Balance ***
590-000-390.000 FUND BALANCE ACCOUNT 496,254.33
590-000-395.000 RETAINED EARNINGS 582,861.34
590-000-395.100 RET . EARNINGS-METER CH.DEPOSIT 15,545.61
Total Fund Balance 1,094,661.28
Beginning Fund Balance 1,084,661.28
Net of Revenues VS Expenditures 1,975.33
Fund Balance Adjustments 0.00
Ending Fund Balance 1,096,636.61
Total Liabilities And Fund Balance 1,788,688.83

S\



02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 10/11

User: SHELLY , Period Ending 01/31/2017
DB: Village Of Lexi

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance

*x* Assets k¥

591-000-001.000 CASH-CHECKING TALMER 824,800.31
591-000-001.200 ESCROW ACCOUNT 266,954.52
591~000-001.800 INVESTMENT-CADRE 6,496.73
591-000-004.000 PETTY CASH 100.00
591-000~-015.000 ACCOUNTS RECEIVABLE 4,386.26
591-000-015.175 A/R WATER TESTING 1,529.80
591-000-015.185 A/R LWTUA 19,473.57
591-000-015.189 A/R CAPACITY LWTUA 367,884.80
591-000~015.250 WATER TOWER ANTENNA RENT 96.90
591-000~-015.300 A/R UNBILLED UTILITIES 39,533.54
591-000~-030.300 DEFERRED OUTFLOW 80,855.00
591-000-123.000 PREPAID EXPENSES 18,280.10
591-000-130.000 LAND 17,495.39
591-000~-144.000 EQUIPMENT 184,466.52
591-000-152.100 WATER MAINS 2,425,938.44
591-000-152.150 M - 25 WATER MAIN 487,658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000-152.250 WATER BUILDINGS 33,512.59
591-000-152.500 WATER FILTRATION PLANT 5,075,964.32
591-000-152.900 ELEVATED WATER TANK 446,163.73
591~-000-153.000 CONSTRUCTION IN PROGRESS 37,985.00
591-000-264.000 ACCUMULATED DEPRECIATION (4,005,411.02)

Total Assets 6,351,643.24

*x*x Tjiabilities ***

591-000-202.000 ACCOUNTS PAYABLE 23,158.82
591-000-205.000 OPEB OBLIGATION 133,497.00
591-000-205.600 NET PENSION LIABILITY 342,987.00
591-000~-208.200 WATER/SEWER CITIZEN LOAN PAYA 401,048.35
591-000~-220.200 DEF REVENUE-METER DEPOSIT 10,308.90
591-000-220.400 RESERVE CAPACITY DEFERRAL 275,000.00
591~-000-220.450 DEFERRED CAPACITY LWTUA 367,884.80
591-000-251.000 ACCRUED INTEREST PAYABLE 9,244.69
591-000-300.300 DWRF BOND PAYABLE 1,065,000.00

Total Liabilities 2,628,129.56

**%% Fund Balance ***

591-000-390.000 FUND BALANCE ACCOUNT (140,503.95)
591-000-391.300 RESERVED FUND BALANCE-MAINTEN 44,690.00
591~000-395.000 RETAINED EARNINGS 3,903,872.95
591-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,543.61
Total Fund Balance 3,823,602.61
Beginning Fund Balance 3,823,602.61
Net of Revenues VS Expenditures (100,088.93)
Ending Fund Balance 3,723,513.68
Total Liabilities And Fund Balance 6,351,643.24



02/02/2017 12:49 PM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 11/11

User: SHELLY Period Ending 01/31/2017
DB: Village Of Lexi

Fund 595 LEX MOBILE HOME PARK

GL Number Description Balance

*** Assets ***

595-000-001.000 CASH-CHECKING TALMER 373,651.55
595-000-001.800 INVESTMENT-CADRE 49,963.17
595-000-004.000 PETTY CASH 100.00
595-000-015.000 ACCOUNTS RECEIVABLE (8,868.34)
595-000~015.700 ACCT REC. LATE FEES PENALTIES 468,73
595-000-025.000 MHP WATER RENT RECEIVABLE (4,031.99)
595-000-030.000 ACCRUAL DEPRECIATION 2,758,766.82
595-000~030.150 BUILDINGS 30,761.42
595-000~-030.300 DEFERRED OUTFLOW 5,767.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE (508.52)
595-000-036.000 MHP SEWER REVENUE RECEIVABLE (498.97)
595-000-050.000 INVENTORY HELD FOR SALE MOBILE HOME 64,082.00
595-000-123.000 PREPAID EXPENSES 553.95
595-000-144.000 EQUIPMENT 22,947.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,406,817.19)

Total Assets 1,886,337.36

**x*x Liabilities ***

595-000-202.000 ACCOUNTS PAYABLE 3,641.13
595-000-204.700 TENANT DEPOSIT 29,581.28
595-000-204.725 TENANT DEPOSIT MAIL BOX KEYS 490.00
595-000-205.000 OPEB OBLIGATION 37,718.00
595-000-205.600 NET PENSION LIABILITY 35,086.00
595-000-220.600 DEFFERRED REVENUE RV 5,496.00
595-000-251.000 ACCRUED INTEREST PAYABLE 5,229.05
595-000-300.400 CITIZENS FIRST NOTE PAYABLE 422,454.24

Total Liabilities 539,695.70

*** Pund Balance **~*

595-000-390.000 FUND BALANCE ACCOUNT 1,240,731.79
595-000-395.000 RETAINED EARNINGS 50,632.57
Total Fund Balance 1,291,364.36
Beginning Fund Balance 1,291,364.36
Net of Revenues VS Expenditures 55,277.30
Fund Balance Adjustments 0.00
Ending Fund Balance 1,346,641.66
Total Liabilities And Fund Balance 1,886,337.36
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January 2017 Manager’s Report

Below is a list of compiled highlights from January’'s weekly administrative reports to the Village
Board of Trustees.

Attended Michigan DNR Recreation Grant Program Workshop
Attended MHP, Planning, Personnel, CoW, Strategic Planning, Parks & Rec and Council
Meetings
Met with DDA on wireless infrastructure project
Cadillac House
o Grant application work
o Community Development Plan work
o Grant Administrator RFP work
o Floodptain compliance work
Labor
o US Department of Labor investigation completed
Finance
o Audit Deficiency Corrective Action Plan (CAP) to the Michigan Department of
Treasury
Police Department
o Neal Rossow selected as interim Chief
o Police Chief job description work
o Internal process work
Zoning
o Jerry Dawson left for Florida; John Yatros to fill-in if needed
Building
o Plumbing issues in men’s Village Hall restroom

Village Board, Commission and Committee Goals
Below is a complete overview of the goals/outcomes stated in our workshops:

DDA Board Goals

Infrastructure Improvement
a. Facade grants
b. Signs

‘Downtown Feel”

3. Downtown Events and Marketing

a. WiFi
b. Speakers
¢. Police Cameras

4. Land Acquisition and Parking

a. Fraser Building, etc.



Planning Goals

a b wh -~

Infrastructure

Capital Improvement Plans to support everything we do
Redevelopment Ready

Ordinances, Site Plans, Design Guidelines

Be ready to grow

MHP Advisory Board Goals

1.
2.

3.

Hire a FT Park Manager.
Develop, adopt and implement a marketing plan designed to fill the park.
a. Attract residents to Park.
i. Incentives.
ii. Maintenance free (contracted lawn, weed, leaf care).
iii. Affordable housing opportunity for Village.
iv. Models, etc.
Invest in park infrastructure.
a. Develop parking plan.

b. Develop plan to create larger lots for modern mobile homes.
c. Clubhouse.

d. Accessibility of beach.

e. Signage.

f.  WiFi.

g. Playground/recreational areas.

Cemetery Board Goals

1.

N O~ WD

Master Plan
a. New “Reagan Section”, old section, Moore Chapel, Memorial Cemetery
Regan Section landscaping and plot configuration
Pontem software (done)
Sighage
Columbarium
Maintenance and cleaning of headstones
GPS coordinates for lots
Marketing and revenue opportunities

Environmental Committee

AN =

Improve communication: staff, committees, tree care & removal
Develop overall greenspace improvement plan — zones with priorities
Interpretive signage

Hire summer help with horticulture experience



5. Review flood zone policies
6. Continue existing programs — Tree City USA, Phragmite control, etc.
7. Improve budget protocol

Parks and Recreation

1. Repair & maintain parks & recreation infrastructure for the safety of the community

a.
b
C.
d.
e

f.

Repair Tierney park north & south staircase

Tierney park tennis court resurface project

Sidewalks

Lester street park fence & field repair

Improve park lighting

Improve parks & Recreation web page & communication

2. Improve & expand parks & recreation facilities & infrastructure

a.

b
c.
d.
e
f

g.

New ice hockey rink at Lester street park
Expand disc golf course

Kayak launch project

Lester park pavilion

Pier fishing/turnout project

Coastline live-feed camera system & telescope
Explore multi-community bike path program

3. Create Community Recreation Program

a.
b.

C.
d.

Hire or find a volunteer Recreation Director

Create structured summer & winter programs for village residents & surrounding
communities. Seek surrounding community support (participation & financial)
Explore possibilities of Community Center use

Working collaboratively with local organizations (AYSO, Little League, etc.) to
create “use” for our park facilities & infrastructure

4. Create Community Parks & Recreation Related Events

a.
b.

Antigue Classic Boat Show
Adult & Youth Pond Hockey Tournament



Shelly McCoy, Treasure Chief of Police services
Village of Lexington For: November 2016

TO: FOR: Edward Jarosz
7227 Huron Ave.

Lexington, Mi. 48450

DESCRIPTION I HOURS RATE AMOUNT
Administrative Time 49
(Paperwork review office reports, warrant request, etc.).
Patrol work within the Village. 355
(shift work, complaints, general overview, rescue, etc.)
Meetings/W 28

(Village Staff, residents, Sheriff, Prosecutor, Jon, Sean
Council, Committee, etc.)

Training 8
Labor complaint 30
GROSS HOURS WORKED 150.5 $24.00 $3612.00
DONATED HOURS $24.00
TOTAL HOURS BILLS 150.5 $24.00 $3612.00 D
$3612.00{ -
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Shelly McCoy, Treasurer Police Administrative Services

Village of Lexington For: December 2016

TO: FOR: Edward Jarosz
7227 Huron Ave.

Lexington, Mi. 48450

DESCRIPTION | HOURS | RATE | AMOUNT
Administrative Time 52
(Paperwork, review office reports, interviews, backgrounds, etc.).
Attended various meetings 41
(Chiefs, Court, Magistrate, Prosecutor, Village, etc.)
Patrol work. 30
(Shift work, complaints, general overview, etc.)
GROSS HOURS WORKED 123 $24.00 $2952.00
DONATED HOURS 0 $24.00 0.00
TOTAL HOURS BILLS 123 $24.00 $2952.00
$2952.00]




INTERIM POLICE DEPARTMENT ADMINISTRATOR

INDEPENDENT CONTRACTOR INVOICE

January 2017

DATE

TIME

EXPLAINATION

HOURS

01/11/2017

0900 - 1530

Orientation with Village Manager, took
Oath of Office, Started a review of the
status of the agency — Discovered Property
issues, made priority

6.5

01/13/2015

0800 - 1630

Visit Croswell Chief, MCOLES MITN work,
removed separated employees, corrected
status with Jimkowski

8.5

01/17/2017

0900 - 1900

Review reports, look at Property Room and
system, administrative work, met with
Mayor

10

01/19/2017

0800 - 1700

Meeting Sandusky, PD, SCSO, Central
Dispatch, Meeting w/ Thomson and
Jimkowski reference future plans

01/26/2017

0800 -1630

Purge files, Create monthly report, stats,
Admin, create invoice, follow-up IA

8.5

01/27/2017

0800 - 1600

Meeting w/manager, patrol, visit
businesses, written directive review, work
on A #2017-001

01/30/2017

0800 - 1430

Reviewed reports, continue work on A
#2017-001, T/T Roy Hankis,

6.5

Total

57

Total Hours Worked

57

Contract Hourly Rate

$25.00

Please Remit

$1,425.00

Respectfplly submitted

Neal A. Rossow, Interim Police Administrator

Date: 01/30/2017




To:

From:

LEXINGTON POLICE DEPARTMENT

7227 Huron Avenue, Suite 100 Lexington, Michigan 48450
Office: (810) 359-8242 Fax: (810) 359-5622
E-Mail: lexpdchief@villageoflexington.com

Neal A. Rossow, Interim Chief of Police

Village Board President K. Kaatz and Village Board
Village Manager S. Adams
Interim Police Chief N. Rossow

Subject: Lexington Police Monthly Report — January 2017

First, | am honored to have been selected as the Interim Police Administrator for the
Village of Lexington. | am excited about my tenure here and the challenge of
reconnecting with the community and improving the trust and confidence in the
Lexington Police Department.

During my short tenure, | have discovered some issues that need to be addressed as
soon as possible. | will summarize those issues below:

1.

Critical: | have attached a cover letter and a proposed Mutual Aid Agreement
(MAA) provided by Sheriff Biniecki. As the cover letter explains, the MAA is
being offered in lieu of the normal practice of deputizing the members of the
Lexington Police Department and giving us Deputy Status. He does not want to
deputize our officers until a permanent Chief of Police is hired and put into place.
The MAA will give us the ability to assist and be assisted by the Sanilac County
Sheriff's Office and gain arrest authority. The MAA should be reviewed by the
Village Attorney.

Critical: The evidence and property system MUST be addressed as soon as
possible. The current system could open us up to some challenges in the area of
temporary storage and evidentiary chain-of-custody. Evidence is currently
placed in a temporary storage locker until it can be moved into the property room.
Additional officers can gain access to the locker before the property can be
moved. The system needs to be redesigned so the integrity of evidence can be
maintained throughout the process. We are currently conducting an inventory of
the evidence that is in our possession. Once that is completed, | plan on having
someone from the outside come in and audit the contents of the property
room/system. Eventually, we may need to purchase some additional lockers to
use as temporary evidence storage.

3. Important: The required training and qualifications of the members of the

Department must be brought up to date in 2017. According to the officers,
Officer Thomason and Officer Jimkowski completed the MCOLES handgun
proficiency back in 2016 (We are looking for the records). | need to qualify with
my handgun as soon as possible. | am contacting the Port Huron Police
Department to see if | can be included in their February annual training. Officer

S\
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Jimkowski is a certified handgun instructor and we are seeking a place to shoot
the course inr 2017. Shotgun qualification must also be completed.

We have new Glock 9mm handguns. They were obtained at no cost to the
Department by Officer Jimkowski. We need to purchase holsters and complete
transitional training to the new firearms. At that time, we can explore selling the
old handguns. Finally, Taser qualifications will need to be done. That will require
the purchase of training cartridges for the Taser.

4. [mportant: The Department’s written directive system (policy and procedures)
needs to undergo a comprehensive review. Some directives may need to be
amended and additional policies may need to be written. The manual appears to
be adopted from the sample policy system of the Michigan Municipal League
Law Enforcement Action Forum. It appears that the last review of the manual
was in 2011. If it was reviewed after 2011, there was no annotation made to the
directives. The reviewed manual will then need to be distributed to the rank-and-
file and an administrative system established to show directive distribution and
member knowledge/understanding of the Department’s directives.

5. Important: The Department is currently using a complaint reporting system that
utilizes word processing and the completed reports are stored on our computer. |
learned the Department has access to the reporting system that is contained
within the AEGIS New World software package that we currently possess. | do
not know why the system was not been utilized in the past. We will begin training
on the new reporting system starting on February 6, 2017. The system will allow
us to more accurately track our written police reports and the New World
Computer Aided Dispatch (CAD) system will populate many of the fields on the
incident report form to assist the officers in writing their reports. The completed
reports will be then be stored on the Sanilac County Communications Center
system/server and not on our desk top computer.

6. Important: | have been trying to meet with members of the business community
as well as representatives of the DDA. They advised that the number and size of
special events has grown in the last few years. They have expressed some
concerns over the increased number of events and the Department’s
involvement in the planning and provision of police services during the events. |
will start to work on a written directive that will guide the Department in its
planning, response, and its handling of special events to include traffic control,
crowd control, and parking issues.

7. Informational: The Department is in need of patrol rifles. We contacted the
program manager, Larry George, to see if there was a possibility that we could
obtain rifles from the military utilizing the 1033 program. We discovered we are
not eligible to utilize the 1033 program until October 2017. According to Mr.
George, at some point in the recent past, the Department failed to properly report
our use of previously obtained equipment under the program.

| will continue to review the practices and policies of the Lexington Police Department
and create an action plan that will use nationally accepted best practices to better
provide police services to the Village and to the community we serve.

I
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| have reached out to the law enforcement community in Sanilac County. They made a
point to schedule their next meeting at a place and time when | would be able to attend
in February.

The two full-time officers, Thomson and Jimkowski, are dedicated to improving the level
of service we give to the community by becoming more active in community policing
activities. We are currently working on re-branding the Department by starting with
making sure all the officers dress in the same uniform and in the same manner. We are
also looking at changing the patch to include the Village Seal in the center of the patch.
We want to represent a professional appearance that will make the community proud to
have us working for them.

Again, | want to thank you for the opportunity to work for the Village as your interim
police administrator. | believe we have the makings of a fine police department here in
Lexington.

Respectfully Submitted,

W W Date: 02/03/2017

Neal A. Rossow, Interim Police Administrator

Attachments: January 2017 Statistics
Cover Letter and Mutual Aid Agreement



LEXINGTON POLICE MONTHLY REPORT

| JANUARY 2017 | Monthly Totals | 2017 Totals |
PATROL
| Regular Hours of Patrol I 358.25 | |
| Part Time Hours of Patrol | 0] |
Contract Hours of Patrol - Beach 0
Contract Hours of Patrol - DDA 0
Contract Hours of Patrol - MHP 0
| Miles Patrolled 1,655 |
Calls for Service -
Complaints 137
ACTIVITY
Traffic Stops 75
Citations 29
Verbal Warnin 48
Persons Investigated 168**
Vehicles Investigated 76**
Propert Checksllnvestl 0 atlon 400**

Assist Other Police Agenmes - Croswell

SCSO

Ordinance Contacts

Ordinance Citations

 Traffic Accidents — UD-10

Private Propert

Community Policing Activity

4**

School Activit

Arrests - Misdemeanor

0**

Felon

Criminal Warnings

** A written directive needs to be written to address how officers complete their logs
and to define the terms used. It makes it difficult to gain accurate numbers on

the officers’ activity/work product.




SANILAC COUNTY SHERIFF’S OFFICE

65 North Elk Street Sandusky, Michigan 48471
Office: (810) 648-2000 Fax: (810) 648-5162 Emergency: 9-1-1

Garry M. Biniecki This Institution is an equal opportunity provider Bradley A. Roff
SHERIFF UNDERSHERIFF

January 24, 2017

Chief Neil Rossow
Lexington Police Department
7227 Huron Avenue
Lexington, MI 48450

SUBJECT: Mutual Assistance Agreement

Dear Chief Rossow,
As the Village of Lexington works through the process of employing a permanent Chief of
Police, please see the attached Mutual Assistance Agreement for review and action, in lieu of

sworn Deputy Status at this time.

I look forward to working with you in the interim and am available to answer any questions you
may have regarding the Agreement should you and the Village Council choose to move forward.

Thank you for your consideration in this matter.

Yours in Safety,

/‘éf‘/w /gw&/ﬁ

Qhe? { Garry M. Biniecki

enclosure



SANILAC COUNTY
MUTUAL ASSISTANCE AGREEMENT

PURPOSE of the AGREEMENT

The parties to this Agreement are located in proximity to each other in the County of Sanilac.
The parties recognize the mutual advantage and benefit in rendering to each other supplemental
law enforcement protection in the event of an emergent need, or a special law enforcement need
of the magnitude that has developed, appears to be developing, or is anticipated, where the
special law enforcement need is beyond the capabilities of a single law enforcement entity and
therefore requires the assistance of one or more of the other agencies.

This Agreement is made for the general purpose of rendering mutual assistance in law
enforcement protection, pursuant to the Public Act of 236 of 1967, MCLA 123.811, et. seq., the
local units of government within Sanilac County which have passed resolutions pursuant to
Section 11 of this Agreement, hereby enters into an agreement for mutual assistance upon the
following terms and conditions:

SECTION 1.

AUTHORITY

A. Tt is mutually understood and agreed that each of the parties and their officers, agents and
employees, in carrying out this Agreement, are engaged in a governmental function as
provided for in Act 170 of the Michigan Public Acts of 1964, as amended, and are
acting pursuant to these statutes, and are thus entitled to all immunities under
Michigan Law.

B. It is agreed by the parties that Michigan Commission on Law Enforcement Standards
(MCOLES) certified law enforcement officers (under MCL 28.609) in the employ
of each of the parties shall, and when carrying out this Agreement, have the
same state law enforcement authority powers, duties, privileges and immunities as are
conferred upon them as law enforcement officers in their own jurisdiction, in the
jurisdiction of each of the parties when acting on an emergent need or special law
enforcement need. Anemergent need shall not require a request or assistance
pursuant to Section 3.

C. Written procedure for responding to specific types of emergent needs and special law
enforcement needs will be developed as needed and included as addenda to this
Agreement. Adoption of these procedures shall not require a municipal resolution
and instead, shall become effective with the signature of the chief law enforcement
officers of the parties.



SANILAC COUNTY
MUTUAL ASSISTANCE AGREEMENT

PAGE 2
SECTION 2.

DEFINITIONS

A. “Senior Officer” shall mean the highest ranking on-duty law enforcement officer in the
governmental unit who has the authority and the responsibility for directing the law
enforcement agency of one of the parties at the time of a special law enforcement need,
and with the actual authority to approve a request or response pursuant to this Agreement.

B. “Special Law Enforcement Need” shall mean the circumstance or a combination of
circumstances requiring a response or action for which additional law enforcement
resources are needed for public safety or which are beyond the immediate and available
capability of the requesting party. Examples include, but are not limited to, assistance
by a specialized unit or capability (e.g., canine, bomb disposal, etc.), assistance to
respond to an urgent or emergency incident such as a crime or disorder, a special
event (e.g., parade, dignitary protection visit sporting event, etc.), a joint task force
or collaborative investigation (e.g., involving on-going investigation of a specific
crime event, group of related crimes, or a specialized type of crime), disaster (e.g.,
tornado, ice storm, etc.), or critical incident of extended duration (e.g., civil disorder
or riot, barricaded suspect, etc.)

C. “Requesting Agency” shall mean the law enforcement agency of the governmental
entity in which a special law enforcement need exists and who requests assistance
pursuant to this Agreement.

D. “Responding Agency” shall mean the law enforcement agency of the governmental
entity which sends personnel and/or equipment to a requesting agency pursuant to this
Agreement.

E. “Unified Incident Command” shall mean the command structure for a special law
enforcement need, involving representatives from the requesting and all responding
agencies.

F. “Emergent Need” shall mean any situation which a certified police officer reasonably
believes may be a threat to public safety.
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SECTION 3.

REQUEST for ASSISTANCE

A. The Senior Officer of the requesting agency shall be responsible for determining
and declaring that a special law enforcement need exists within the municipality.

B. Upon such a determination, the Senior Officer of the requesting agency shall make
a request for assistance to the Senior Officers of the participating agencies that
possess the apparent resources to respond.

C. A request for assistance may be transmitted in person, by electronic mail, telephone,
radio, or through Central Dispatch. The request shall specify the nature of the
special law enforcement need, type of response requested, location and safe route(s)
to the scene of the incident and staging area, and communications, i.e., radio
frequencies, telephone numbers, etc.

SECTION 4.

RESPONSE to REQUEST

A. The Senior Officer of the responding agency must evaluate each request and determine,
within their sole discretion, whether assistance may be provided.

B. If the request is granted, the nature and extent of the response shall be determined in the
sole discretion of the Senior Officer of the responding agency. In that event, the
responding agency shall immediately inform the requesting agency of the nature and
extent of the response and shall immediately make available such personnel,
equipment, assistance as is requested and available to meet the special law
enforcement need without jeopardizing the safety of the responding agency’s jurisdiction.

C. The Senior Officer of the responding agency may decline the request for assistance
in their sole discretion. In that event, the Senior Officer of the responding party
shall immediately notify the requesting party that the request has been declined.

D. No party to this Agreement shall be liable for declining to respond to an emergent need
or a request for assistance to a special law enforcement need.
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SECTION 5.

COMMAND & CONTROL

A. The person-in-charge of general direction of law enforcement operations at the
scene of special law enforcement need shall be the Senior Officer of the requesting
agency.

B. Dependent upon the duration, magnitude, or nature of the special law enforcement
need incident, a unified incident command may be established by the Senior
Officer of the requesting agency. Representatives of each of the responding agencies
will participate in the unified command, providing expertise, information and
intelligence, and input to decision-making.

C. However, all personnel and equipment of a responding agency shall remain under the
direction of the Senior Officer of that responding agency throughout the special law
enforcement need response, except as may be otherwise agreed by the Senior Officer
to meet the specific requirements of the special law enforcement need incident and
response.

SECTION 6.
WITHDRAWAL of PERSONNEL & EQUIPMENT

A. The personnel and equipment from a responding agency will be released and returned for
duty in its own jurisdiction as soon as the special law enforcement need is concluded
or comes within the capability of the requesting agency tosatisfactorily handle it within
its own resources.

B. Notwithstanding subparagraph A. above, the personnel, equipment, aid and assistance
of a responding agency may be withdrawn at any time, without liability, in the sole
discretion of the Senior Officer of the responding party. However, such a withdrawal
should only occur after notification of the Senior Officer of the requesting agency and
a reasonable opportunity to make other accommodations..

C. It is mutually understood and agreed that this Agreement does not relieve any of
the participating agencies hereto from providing law enforcement protection within their
own jurisdictions.
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SECTION 7.

CRITIQUE & EVALUATION

Within thirty (30) days of a request for assistance as defined within this Agreement, the chief law
enforcement officer of either the requesting or a responding agency may request a meeting to
discuss and evaluate the effectiveness of the response.

SECTION 8.

LIABILITY

A

B.

It is the intent of this Agreement that each participating government entity shall
bear the sole responsibility for the acts or omissions of its personnel in any activity
entered into pursuant to this Agreement, including, but not limited to, providing a
response to an emergent need or to a special law enforcement need.

Nothing contained herein shall be intended to provide third party beneficiary rights to
any persons or to create a cause of action in favor of such persons. Nothing contained
herein shall be construed as a waiver of governmental immunity or other defenses to
liability of any party.

SECTION 9.

COMPENSATION

A.

All coststo a responding agency related to compensation and disability payments,
retirement and furlough payments; and all charges incurred for damage to or loss
of equipment occurring as a result of, and pursuant to this Agreement, shall be borne
by the responding agency.

No party to this Agreement shall be required to pay any compensation to any
other party to this Agreement for services rendered; the mutual advantages and
protections afforded by this Agreement being considered adequate compensation to all
of the parties.

However, the requesting agency or its parent governmental entity, when seeking
reimbursement of the cost for emergency operations, shall seek such funds on behalf
of any responding agencies. Each agency shall maintain appropriate records to support
such application.
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SECTION 10.
TERMINATION

An agency may withdraw from this Agreement by providing either party with written notice of
its intent to withdraw no less than thirty (30) days prior to the date the agency will cease to
participate in this Agreement.

SECTION 11.
COMMUNITY PARTICIPATION in THIS AGREEMENT

A community will become a party to the Agreement when its official elected body has approved
a resolution authorizing the Chief Law Enforcement official to execute the Agreement and has
sent a true copy of the resolution to the Sheriff at the Sanilac County Sheriff’s Office.

IN WITNESS WHEREOF, the parties have executed this Agreement, as authorized by their
respective governing body of municipality, has
adopted this Agreement by resolution on

Garry M. Biniecki, Sheriff DATE
SANILAC COUNTY SHERIFF’S OFFICE

Neil Rossow, Chief of Police DATE
LEXINGTON POLICE DEPARTMENT



RESOLUTION ADOPTING THE SANILAC COUNTY
MUTUAL ASSISTANCE AGREEMENT

BE IT RESOLVED, that the Village Council of the Village of Lexington hereby elects

to adopt the provisions of the Sanilac County Mutual Assistance Agreement as a full participant; and
BE IT FURTHER RESOLVED, that the Chief Law Enforcement Official be authorized to sign the
agreement on behalf of the governing body; and

BE IT FURTHER RESOLVED, that the Clerk shall forward a true copy of this

resolution to the Sanilac County Sheriff’s Office.

MOVED BY: (NAME)
SUPPORTED BY: (NAME)
AYES:  (LIST NAMES)
NAYS: (LIST NAMES)

ADOPTED: (DATE)

I, , Viilage Clerk, of the Village of Lexington do hereby certify that the

aforesaid is a true and correct copy of a Resolution adopted at a regular meeting of the

Village Council of Lexington held on
( Date )

Village Clerk

Rev 2017
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DPW Projects January 2017

Related
Dept. Completed Work Orders & Other projects TYPE
All Trash rounds, Sewer rounds, mowed all village grass ,etc.; Other
Local/W  Jequipment maintenance other
all holiday on Jan 2 other
DDA took down christmas picture boards from stence! lot work order
Police changed oil in police car work order
Cemetery [repaired faulty sump pump in chapel at cemetery other
sewer repaired floats at the jefferson washington lift station other
Water/d  [replaced culvert on washington street. Agreement with townley engineering from water main project other
parks/rec  set up ice rink at tierney park work order
sewer changed oil in blowers at lagoons other
Local/r picked up branches and garbage on windy days Wednesday and Thursday other
DPW ‘-repaired blower motor on backhoe other
Major/w  Iplow snow 5" of snow fall other
Local’w  [plow snow other
LMMHP  ]Iplow snow other
Sewer samples pulled frop giclow manholes other
Major/w  Jchanged cutting edge on plow trucks other
Locat/w  Jchanged cutting edge on plow trucks other
Police  Jconverted flourescent lights to LED work order
Major/w  [salt intersections other
Localiw  [salt intersections other
LMMHP [salt intersections other
DPW clean up scrap pile around building other
Vil Office  jchecked plumbing mens restroom and basement work order
DDA took down wreaths and changed banners work order
DDA cleaned snow off sidewalks and salted downtown other
Major/w  §1-16 salt intersections freezing rain other
Local/w 1-16 salt intersections freezing rain other
Immhp 1-16 salt intersections freezing rain other
Locat/w  |1-17 cleaned storm drains and blocked culverts due to rains and melting other
Major/w |1-17 cleaned storm drains and blocked culverts due to rains and melting other
Sewer service main lift pumps,found severe wear and damage on upper and lower pumps on pump one other
DPW began work on utility cart for summer help other
Sewer worked on sewer sampler found gears that were stripped and need replaced other
DPW replaced latch on backhoe door other
cemetery  ffixed sump pump in chapel basement other
parks/rec  }began trimming brush along south end of marina by boat launch other
DPW Chad on Vacation 1-24 to 1-30, Chester out sick 1-26,1-27 other
parks/rec  Jdisassembled hockey rink work/order
sewer sampled sewer at giclows other
DPW 2006 Dodge front end wobble tire seperated bid out and got new tires other
Village office Jinspected leak in mensroom,found it to be in wall contractors contacted about fixing it other
police worked on police car,checked heat and load tested battery other
Water/p |installed conduit for security camera DVR to be moved to DPW office other
parks/rec  [installed conduit for security camera DVR to be moved to DPW office other
dpw installed conduit for security camera DVR to be moved to DPW office other
police installed conduit for security camera DVR to be moved to DPW office other




Dept. Completed Work Orders & Other projects TYPE
Local’w  Isalt intersections 1-26 other
Major/w  Jsalt intersections 1-26 other
LMMHP [salt intersections 1-26 other

sewer sampled gielow manhole other

DPW  fbrakes on 06 dodge,replaced OEM battery that went bad other
Vill Office Jinvestigated leak in mens room at village office,removed urinal other

sewer unclogged and worked on main lift station other

DPW continued to work on new utility cart trailer other
Major/w  §Salt on 1-31 other
Local/w  §Salt on 1-31 other
Lmmhp  JSalt on 1-31 other
Major/w  }Salt on 2-1 other
Locab/w  |Salt on 2-1 other
Lmumhp Salt on 2-1 other

DDA salt sidewalks 2-1 other




Operations Report

Water Department
January
Current:
WTP influent total: 7.967
Village water usage: 2778
Worth Twp. water usage: 3.327
Sanilac Twp. water usage: 1.228
WTP utility water usage: 0.634
Year to date:
Village water usage: 2.778
Worth Twp. water usage: 3.327
Sanilac Twp. water usage: 1.228
Year-ago:
WTP influent total: 6.644
Village water usage: 3.440
Worth Twp. water usage: 2.402
Sanilac Twp. water usage: 0.568
WTP utility water usage: 0.234
2017 2016 2017
Rain: 3.26" 1.03" Days: 13
Snow: 410" 9.4" Days: 10
Work Orders:
Turn-ons or turn-offs 0
Final reads 0
Meter re-reads 2
Curb box repairs 0
Miss Digs 14
Call-ins 1
Distribution repairs 0
MXU's Installed 0
Meter Changes 0
Other Projects:

Development WTP computer control program
QOutside Water Sampling

Outside sewer Sampling

Coordinate MRWA rate study

Plant Maintenance

2/2/2017

Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.

Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.
Mil. Gals.

Mil. Gals.

2016
6

13

Possible Leak Investigation

Coordinate check/balance system for lost watel

Gielow sampling and surcharge billing
Track septage hauling
Work on emergency tie in with GLWSA



Fire Department

Worth Twp Fire
Worth Twp Rescue
Worth Twp Public Assist
Lex Twp Fire

Lex Twp Rescue

Lex Twp Public Assist
Village Fire

Village Rescue
Village Public Assist
Boat Rescue

Mutual Aid Resuce
Mutual Aid Fire

bg72014

Jan-17
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