MONTHLY COUNCIL MEETING

Council Chambers 7227 Huron Avenue, Lexington, Ml 48450

AGENDA
DATE OF MEETING: MONDAY, MARCH 28, 2022
TYPE OF MEETING: COUNCIL MEETING
TIME OF MEETING: 7:00 P.M.
PLEDGE OF ALLEGIANCE

CALL TO ORDER / REGULAR COUNCIL MEETING

ROLL CALL BY CLERK

PUBLIC COMMENT

APPROVAL OF AGENDA

BUSINESS: Pages 1-69
ADMINISTRATION

BILL SARKELLA — COUNTY COMMISSION

MINUTES - Motion to approve the minutes of the Regular Council Meeting of February 28, 2022
as presented.

INVOICE — KELLY LAW FIRM — Motion to approve the payment of $672.00 to Kelly Law Firm,
$672.00 from General Fund.

MHP EROSION RFP - Townley — Discussion

GIELLOWS UPDATE - Sutton - Discussion

RESIGNATION — Motion to approve the resignation of Gwendolyn Reckinger from MHP Advisory
Board as presented.

BOARD APPOINTEMENT — Motion to approve the appointment of David Zielinski to the Mobile
Home Park Advisory Board. Two applications received, one opening for Park Resident.
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MOBILE HOME PARK: Pages 70-71

H. MOBILE HOME PARK DEPOSIT REFUND - Motion to approve the deposit refund in the amount
of $361.00 to Dorothy Todd (Lot #145), $324.00 to Anne Forth (Lot #163), and $353.00 to Olivia
Quiroga (Lot #117).

I. MOBILE HOME PARK RULES AND REGULATIONS - Sutton — Discussion

J. MOBILE HOME PARK LEASE - Sutton - Discussion

K. MOBILE HOME PARK RENT RATE ~ Motion to approve the new rental rates as presented.

PLANNING: Pages 72-77

L. PLANNING RFP FOR PROFESSIONAL AS-NEEDED PLANNING SERVICES - Motion to
approve the hiring of Wade Trim for Professional As-Needed Planning Services.

M. ELECTRIC VEHICLE CHARGING STATION - Recommendation from Planning to Council for
feedback and support in moving forward with pursuing cost options and the possibility of
developing an ordinance for EV Charging Stations in Lexington.



WATER/SEWER/DPW/STREETS: Pages 78-83

N. WATER FINAL BILL REFUND - Motion to approve the final bill refund in the amount of
$1,638.05 to James VanDyke (5795 Main St.).

FINANCIAL REPORTS: Pages 84-117
Motion to approve the check register in the amount of $102,524.48 check numbers 36875 through 36938

and the financial reports

REPORTS/ MINUTES/MONTHLY SCHEDULE: Pages 118-129
MANAGER REPORT

POLICE REPORT

FIRE DEPARTMENT REPORT

OPERATIONS

DPW PROJECT

PLANNING COMMISSION

PARKS & REC

MHP ADVISORY BOARD

APRIL MEETING SCHEDULE

CORRESPONDENCE:

PUBLIC COMMENT

COUNCIL PERSON COMMENTS

ADJOURNMENT




The Village of Lexington Common Council held a Regular Council Meeting
Monday, February 28, 2022 in the Council Chambers at 7227 Huron Avenue,
Lexington, MI 48450

Call to order the Regular Council Meeting at 7:00 p.m. by President Kristen Kaatz
Pledge of Allegiance led by President Kristen Kaatz

Roll call taken by Clerk Vicki Scott

Present: Klaas, Adams, Muoio, Kaatz, Fulton, Jarosz, DeCoster

Absent: — None

Others present: Allie Sutton, Dave Faber, Shelly McCoy, and 16 citizens

PUBLIC COMMENT — None

APPROVAL OF AGENDA - Motion by Klaas, seconded by Fulton, to approve the
agenda as presented.

All ayes

Motion carried

BUSINESS
ADMINISTRATION

A. BILL SARKELLA, COUNTY COMMISSIONER - Sarkella explained we will be
learning how and when we can to use the opioid settlement funds. We are moving
forward with the wind turbine settlement. We will have a special meeting next week
regarding the presentation of the medical care facility. We are moving forward with the
ARPA funds for some court house improvements as well as the animal shelter. We are
looking forward to the 911 millage. The county was redistricted. This means my
service will be done the end of this year.

B. MINUTES -

Motion by Adams, seconded by Fulton, to approve the minutes of the Regular Council
Meeting of January 24, 2022 as presented.

All ayes

Motion carried

Motion by Fulton, seconded by Klaas, to approve the minutes of the Special Council
Meeting of February 3, 2022 as presented.

All ayes

Motion carried



C. BUDGET AMENDMENTS — ,

Motion by Jarosz, seconded by Fulton, to approve the budget amendments as
presented.

Discussion: Jarosz asked where is the $100,266.00 to balance the general fund coming
from. Sutton responded the water revenue is greater than our expenses plus we have
the grant coming in that will cover the sewer expenses. The water meters may not be
happing this fiscal year due to the chips.

Roll Call

Ayes- Jarosz, Fulton, DeCoster, Muoio, Adams, Klaas, Kaatz

Nays- None

Motion carried

D. OFFICE CLEANING BIDS -

Kaatz explained we lost our cleaning services the beginning of the year. We received
three bids in the packet. Discussion follows.

Motion by Jarosz, seconded by DeCoster, to accept the bid from Blue Water Cleaning
and Restoration in the amount of $1,450.00.

Discussion

Roll Call

Ayes- Jarosz, DeCoster, Fulton, Muoio, Adams, Klaas

Abstain — Kaatz

Nays- None

Motion carried

E. GIELOWS LAND USE CONDITIONS —

Kaatz explained we placed this back on the agenda due to multiple questions being
asked. Sutton explained the zoning administrator approved the land use permit with
conditions included in your packet. Jarosz explained we were told this would not be a
full-time situation. Fulton explained this was approved through Sanilac County as well.
Discussion follows. Kaatz explained how do you rescind a permit that was already
approved through the county. Sutton suggested setting a meeting with Craig Gielow to
address this issue as well as contacting legal counsel. Muoio explained we also have a
problem with the late-night noise from the truck traffic. Kaatz explained according to
the police chief there have not been any complaints called in on record. Complaints
need to be called in so we have documentation. Discussion follows. Board discusses
Gielow only running 2 shifts to eliminate the noise problem. Sutton will meet with
Gielow and legal counsel and report back at the next meeting.

F. WRITE OFFS —
Motion by Fulton, seconded by Klaas, to approve the recommended write offs in the

amount of $3,102.03.
Discussion on Invoice 12682 going to small claims court. Jarosz offers to take this

invoice to court as well as future invoices.



Amended Motion by Fulton, seconded by Klaas to approve the write offs with the
exception of the fire bill for $723.38 Invoice 12682.

Roll Call

Ayes — Fulton, Klaas, DeCoster, Jarosz, Muoio, Adams, Kaatz

Nays — None

Motion carried

Motion by Kaatz, seconded by Klaas, to approve Ed Jarosz to take invoice 12682 to
Sanilac County Small Claims Court.

Roll Call '

Ayes — Kaatz, Klaas, Adams, Muoio, Jarosz, Fulton, DeCoster

Nays - None

Motion carried

G. FIRE AND RESCUE AGING REPORT -

Jarosz asked for this report to be in the packet from last month. Discussion follows.
Jarosz suggests the fire department update their form so we can get more information
to collect on these accounts. Sutton will look into this.

H. FIRE DEPARTMENT HEATING —

Motion by Jarosz, seconded by Klaas, to accept the bid from 5 Star Heating and Cooling
in the amount of $4,872.00.

Discussion

Roll Call

Ayes — Jarosz, Klaas, Adams, Fulton, DeCoster, Kaatz

Nays — Muoio

Motion carried

MOBILE HOME PARK

I. MHP AD-HOC COMMITTEE RECORDING SECRETARY —

Jarosz explained the MHP Advisory Board voted to ask Council to pay for the recording
secretary of the ad hoc committee which is $35.00 per meeting. Discussion follows.
Motion by Jarosz, seconded by DeCoster, to have the Mobile Home Park Advisory Board
pay for the recording secretary for the Mobile Home Park Ad-Hoc Committee.

Roll Call

Ayes — Jarosz, DeCoster, Fulton, Muoio, Adams, Klaas, Kaatz

Nays — None

Motion carried



WATER/SEWER /DPW/STREETS

J. FIXED ASSET DISPOSAL —

Motion by Jarosz, seconded by DeCoster, to accept the offer from Caseville to purchase
two filters in the amount of $5,000.00.

Discussion

Roll call

Ayes — Jarosz, DeCoster, Fulton, Muoio, Adams, Klaas, Kaatz

Nays — None

Motion carried

FINANCIAL REPORTS — Motion by Fulton, seconded by Klaas, to approve the check
register in the amount of $141,837.98 check numbers 36816 through 36874 and
financial reports as presented.

Roll Call

Ayes- Fulton, Klaas, Adams, Muoio, Jarosz, DeCoster, Kaatz

Nays- None

Motion carried

REPORTS -
« Fulton explained in the Manager’s report the date is incorrect for the Master Plan

roll out its listed as March 7, 2021, it should read March 3, 2021.
CORRESPONDENCE
PUBLIC COMMENT —

o Mike Keller (5290 William Dr.) commented on the continued truck traffic noise
late at night due to Gielows.

COUNCIL PERSON COMMENTS
e Jarosz commented we are working on a solution for the truck traffic noise.
o Fulton commented on the March 3 Master Plan rollout thanks to Dave Picot.
e Jarosz supports the Master Plan but is disappointed the Master Plan did not
include the Mobile Home Park.

ADJOURNMENT

Motion by Jarosz, seconded by Klaas, to adjourn the meeting at 8:23 p.m.
All ayes

Motion carried

Respectfully Submitted

Vicki Scott, Village Clerk
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INVOICE
627 Fort Street .
Port Huron, MI 48060 Invoice # 4246
United States Datef 03/04/2022
Phone: 810"987—41 11 Due Oﬂ. 04/03/2022
www.porthuronlaw.com
Village of Lexington
7227 Huron Avenue
Lexington, MI 48450
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SRR 110SHA Discrimination
Date Attorney Notes Quantity Rate Total

02/03/2022 JLM Regarding MIOSHA complaint filed by“ 0.20 $140.00 $28.00
review email and notice of hearing from Ms. A.
Sutton; email Ms. Sutton regarding same

02/152022 JLM  Review AQIcployee file; email Ms. 0.90 $140.00 $126.00
A. Sutton
02/17/2022 1M Review MIOSHA procedures; exchange emails 1.00 $140.00 $140.00

with Ms. A. Sutton; review Village Council
meeting minutes and letter from MIOSHA to
Village and Village's response to same

02/23/2022 JIM Telephone conference with Ms. A. Sutton 0.50 $140.00 §70.00

02/28/2022 JLM Rescarch applicable law for MIOSHA 2.10 $140.00 $294.00
discrimination claim; research applicable
procedure for appeal of MIOSHA decision; review
and organize Exhibits;

03/04/2022 JLM Email Ms. A. Sutton 0.10 $140.00 $14.00
Subtotal $672.00
Total $672.00

Page 1 of 2
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Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due
4246 04/03/2022 $672.00 $0.00 $672.00
- 0utstan'ding Balance $672.00
Total Amount Qutstanding $672.00

Please make all amounts payable to: Kelly Law Firm, PLLC 627 Fort Street, Port Huron, MI 48060

Please pay within 30 days.

Page 2 of 2
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VILLAGE OF
LEXINGTON

REQUEST FOR PROPOSALS (RFP)

NORTH SHORES MOBILE HOME COMMUNITY

LAKESHORE REVETMENT AND EROSION CONTROL PROJECT

Village of Lexingtfon
7227 Huron Ste. 100
Lexington, MI 48450
810-359-8631
Alexandria Sutton, Interim Village Manager
manager@villageoflexington.com

Issue Date: March 14", 2022

Proposal Due Date: March 25, 2022
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REQUEST FOR PROPOSALS (RFP)
North Shores Mobile Home Community
Lakeshore Revetment and Stabilization Project
Lexington, Mi

Lakeshore Revetment and Erosion Control Project

BACKGROUND AND INFORMATION

The Village of Lexington is requesting proposals (RFPs) for design and
engineering services in relation to a lake shore erosion control project.
Approximately 1,100 LF of lake shore frontage of the North Shores Mobile
Home Community is suffering from significant erosion. This is threatening
the safety of the community and its structures. The 1,100LF revetment shall
be constructed over two phases. Phase 1, approximately 650 LF in length,
and Phase 2 being approximately 450 LF in length. Phase 1 will stabilize the
most critical areas of erosion first. Attached to this RFP includes a map with
limits of work and a brief Erosion study conducted by Edgewater resources in
2020.

The Village of Lexington will be funding this project. Shoreline revetment
projects require permits from Michigan’s Department of Environment, Great
Lakes & Energy (EGLE) and the United States Army Corps of Engineers (USACE).
A General Permit under Part 325 (Great Lakes Submerged Lands) will be
submitted and review by EGLE and USACE. A soil erosion and control permit
will be required by Sanilac County.

The consultant scope of engineering services will include the development of
an existing site topographic survey, set of design drawings, relevant permits for
construction and documents for bidding the project. As mentioned earlier the
project will be designed at one time. Construction will be split into two distinct
phases. Each phase will have its own bidding documents.
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PROPOSALS WILL BE ACCEPTED AT THE VILLAGE HALL OFFICE, 7227 Huron Ste.
100, Lexington, MI 48450 UNTIL 3:30PM ON MARCH 25™, 2022. BIDS WILL BE
OPENED AT THE MONTHLY COUNCIL MEETING. THIS MEETING IS TYPICALLY
HELD ON THE 4™ MONDAY OF EACH MONTH.

If any changes are made to this RFP, addenda will be issued. Addenda will be
mailed or faxed to all bidders on record. Please submit your contact information
to Vicki Scott, Village Clerk via the email clerk@villageoflexington.com to be
added to bidders on record. All questions regarding this RFP must be submitted
in writing. Verbal responses by village staff or others are not valid. Submitters
must submit all questions in writing no LATER THAN March 21th 2022.
Questions in writing should be submitted to Alexandria Sutton, Interim
Village Manager, via the email manager@villageoflexington.com
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A response to all questions submitted in writing will be provided in form of an
RFP addendum to all bidders of record. To facilitate this process, questions and
responses will be transmitted by fax and/or email.

A bidder may correct, modify, or withdraw a proposal by written notice received
by the village prior to the deadline set for the proposal submittal.

The village may cancel this RFP or reject in whole or in part any and all bids, if the
village determines that cancelation or rejection serves the best interests of the

village.

Any bid prices submitted must remain firm for one hundred twenty (120) days
following the bid opening.

DESCRIPTION OF SERVICES

The Village of Lexington is seeking a consultant to provide engineering services to
prepare construction documents for the stabilization and revetment along Lake
Huron for the North Shores Mobile Home Community in Lexington Michigan.
The successful consultant will provide the following services:

. Field reconnaissance

. Preliminary Design

. Environmental assessment and permitting via EGLE and USACE

. Joint Permit Application under Part 325 of Great Lakes Submerged Lands

. Soil Erosion and Sedimentation Control (SESC) Permit from Sanilac County

. High-Risk Erosion Areas (HREA) Permit per Part 323 Shorelands Protection and
Management under EGLE

. Final design

. Phase 1 Bid Package and Negotiation

9. Phase 2 Bid Package and Negotiation

AUV A WN =
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PROJECT LIMITS

The project extends along the North Shore mobile home communities’ frontage
of Lake Huron in Lexington Michigan. The attached appendix has a location map
with the project split into Northern and Southern phases. The northern project
area (Phase 1) 650 LF of Lakeshore is currently in most urgent need of
stabilization. The southern project area (Phase 2) 450 LF of lakeshore will follow

after completion of Phase 1.

DESCRIPTION OF IMPROVEMENTS

The design services will include the following:

1.
2.
3.

Design of SESC measures as required by EGLE, USACE, and Sanilac County
Removal plan of existing revetment structure, underdrain, and soils
Proposed grading scheme for bluff and lakeshore to accommodate new
revetment, underdrain, and integration of existing storm system
Proposed revetment cross section at each distinct lakeshore cross section
Evaluate and prepare recommendations for options of the most cost-
effective top elevation of the revetment considering lake level forecasts
Proposed grading plan for site

Proposed stabilization plan after construction is complete

Existing Topographic Survey

The consultant shall conduct a topographic survey within the project limits to
include the following:

1.
2.

3.

Establish horizontal and vertical control

Locate surface detail including signs, utility poles, driveways, trees, fences,
mailboxes, walks, and existing lakeshore erosion control measures
Determine existing ground cross sections at multiple stations along

the lakeshore and bluff up to and including the trailers on Wheaton

Drive overlooking the Lake

Locate utilities that are visible or marked in the field

(Miss DIG design tickets)

Reduce, check, and plot survey data at appropriate scale. Surface detail
shall include buildings, utility poles, utility covers, and rights of way

5|Page
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Utility Research

The consultant will obtain plans from private and public utilities within the project
limits and plot the information on the prepared base plans.

PRELIMINARY ENGINEERING

Preliminary Design

The consultant will prepare a preliminary lake shore stabilization plan. The
consultant shall perform the following services:
1. Prepare a topographic survey of existing lakeshore, bluff, and include
residences east of Wheaton drive
2. Design a typical revetment section and grading plan
3. Define project limits, construction, materials, and conceptual details
4. Provide 2 sets of preliminary plans

Preliminary Estimate

Two preliminary cost estimates will be completed for Phases 1 and 2 of this
project as delineated by the attached phasing map.

6|Page
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ENVIROMENTAL ASSESMENT AND PERMITTING

The proposed project lies within the jurisdiction of EGLE, USACE, and Sanilac
County. Permitting from each of the three entities is required for this project to

proceed.

The consultant will prepare and submit all required permits by the following
agencies:

EGLE & USACE — Part 325, Great Lakes Submerged Lands Permit
EGLE — Part 323, High Risk Erosion Areas (HREA) Permit

EGLE — stormwater and outlet permit
Sanilac County Building and Zoning — Soil Erosion Permitting

Village of Lexington — no permits required

AR wWwNeE

Note: This list is based on our current knowledge of existing site conditions and
permitting process. Additional permits may be required and should be confirmed
by the consulting engineer awarded this contract.

FINAL ENGINEERING

Then consultant shall proceed with final engineering tasks as outlined below.

Final Design — Plans and Specifications

The consultant shall prepare the 100 percent design submissions for review and
comment by the village. Comments shall be considered and incorporated during
this task. In the development of the final design documents and the preparation
of the contract plans and specifications, the consultant shall perform the

following project tasks:

Revetment Design — Provide design plans for:

1. Construction/materials layout
2. Alighment, grading and drainage

7]Page
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Typical revetment cross section and grading plan per lakeshore station

4. Prepare and evaluate options for the most effective top elevation of the
revetment considering lake level forecasts

5. Cross sections to identify property impacts and grading

6. Construction details

w

Provide two (2) sets of full-size plans and two (2) sets of half size plans for final
design. Provide all electronic files, including CAD and the proposed surface file.

Utilities

Coordinate with municipal and private utility companies to establish relocation
and/or modification procedures and schedule for existing utilities to be
compatible with proposed improvements. Proposed design changes to avoid
utility conflicts the require relocation when possible.

Construction Phasing

This project may impact homes, so the consultant shall develop a traffic
management plan that will permit access to adjacent properties during
construction and manage traffic through and or around the construction zone.

As mentioned previously, this project will be constructed in two distinct phases.
Residents should be notified of this phasing and the plan should consider the
integration of both phases as part of the design

8|Page
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PROJECT MEETINGS

The consultant will attend three (3) project meetings with the village to present
its design. Services include preparation, travel, attendance, supporting graphics
and documentation in the form of meeting notes

Public meetings/hearings
The consultant will attend public meetings/hearings with the village as required.

BIDDING AND NEGOTIATING

The consultant shall assist the village by advertising for the project publicly to
solicit construction bids. The consultant shall maintain a record of prospective
bidders to whom bidding documents have been issued, attend a pre-bid
conference, and receive and process deposits for bidding documents.

The consultant will also issue addenda to interpret and/or clarify the bidding
documents; assist the village in attending the bid opening, prepare bid
tabulations, and assist the village in evaluating the bids received. The consultant
shall also assist the village in selecting a contractor and awarding of the
construction contract.

QUALIFICATIONS
The consultant shall be qualified in the areas of lakeshore erosion control design,

revetment design, and storm drainage design. Additionally, environmental
permitting and construction administration sufficient to execute the project

scope as outlined above.

9|Page
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PROPOSAL FORMAT

Proposals must not exceed a total of 50 pages, double sided or 100 single sided
pages of print, including all resumes and qualifications. Proposals shall be
organized according to the following format.

1.

A wN

Cover Letter — Consultant/ team introductions, name, address of the
contact person, names of other team members, availability, experience,
and role in the project team. In addition, three client references shall be
supplied.

Experience shall be included in this section

Location — Location of the team, team member offices and project manager
Approach — Prepare a brief recommended project approach

Project Schedule — Propose a work schedule based on construction taking
place during the summer of 2023

Sealed bid price proposal shall be broken down by the following — A lump
sum price for preliminary engineering and preliminary cost estimate and a
lump sum for final engineering and design. Also provide a schedule of
professional rates for follow on-services as needed. In addition, the
presented bid proposal will need to be split into two parts according to the
construction Phases 1 and 2.

PROPOSAL REVIEW PROCESS

1.

b

This document will become the proposal when it is filled out, signed and
submitted by a potential consultant to the Village at the listed address.
Proposals must be signed by an official authorized to bind the
Contractor to the provisions of the proposal.

The Village may consider any proposal on which there is an alteration of or
departure from this format, as provided, and at its option, may reject the

same. The Village reserves the right to reject any and all proposals and to
waive any irregularity in proposals received whenever such rejection or

waiver is in its best interest.
The Village may interview selected contractors prior to awarding a contract.
The contract will be awarded to the contractor who, in the Village’s sole

discretion, provides a proposal that is most responsive to the needs of

the Village.
The Contractor to whom the Award is made will be notified at the earliest

possible date.
10|Pag
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PROJECT REQUIREMENTS

1. The consultant is responsible for maintaining insurance and for
providing certificates of liability insurance to the Village, including proof
of Workers’ Compensation insurance. Insurance limits of liability shall
not be less than $1,000,000 and policies will provide that no cancellation
or reduction in coverage for any reason. Village of Lexington must be
named additional insured. Automobile Insurance covering all owned,
hired, and no owned vehicles with personal protection insurance and
property protection insurance to comply with provisions of the Michigan
No Fault Insurance Law.

2. The consultant will ensure that its employees adhere to professional
code of conduct while engaged in Village work, including, but not limited
to, the following: no smoking or drinking alcohol, no use of drugs. In
addition, proper attire including shirts must be worn at all times. The
consultant’s employees shall not use profane or vulgar language and
shall behave in a courteous and respectful manner when dealing with
members of the public or property owners with whom they come in
contact while performing work authorized by this contract.

3. The consultant shall indemnify, defend, and hold harmless the Village of
Lexington against all damages or alleged damages to any structure or
injury to any individuals as result of his/her operations.

4. The consultant shall not sublet, assign or transfer services being
provided without the written consent of the Village of Lexington.

5. Pricing must include the cost of all labor and materials, fuel, tools,
equipment, transportation and all other expenses as may be necessary
for the proper execution and completion of the work.

11|Pag
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Example:

a. LUMP SUM PRICE FOR PRELIMANRY DESIGN AND PRELIMANRY COST, PHASE 1

s

b. LUMP SUM PRICE FOR DESIGN AND ENGINEERING, PHASE 1

$

C. Hourly Rates for professional services, PHASE 1

Example:

d. LUMP SUM PRICE FOR PRELIMANRY DESIGN AND PRELIMANRY COST, PHASE 2

s

e. LUMP SUM PRICE FOR DESIGN AND ENGINEERING, PHASE 2

$

f. Hourly Rates for professional services, PHASE 2

10]Page
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SUBMITTALS

Submit (2) copies and (1) electronic copy to:
Village of Lexington
7227 Huron Ste. 100
Lexington, Ml 48450
Attn: Vicki Scott, Village Clerk
clerk@villageoflexington.com

PROPOSALS ARE DUE ON MARCH 25RP, 2022 @ 3:30PM EST.
QUESTIONS BY MARCH 21™, 2022
PROPOSALS RECEIVED AFTER THIS TIME WILL NOT BE CONSIDERED.THE
VILLAGE OF LEXINGTON RESERVES THE RIGHT TO ACCEPT A PROPOSAL
THAT IS IN THE BEST INTEREST OF THE VILLAGE OR REJECT ALL BIDS.
ALSO, THE VILLAGE RESERVES
THE RIGHT TO PREPARE A SHORT LIST OF ELIGIBLE PROPOSALS THAT
MAY REQUIRE CONSULTANT/TEAM INTERVIEWS. THE VILLAGE
RESERVES THE RIGHT TO MOVE FORWARD WITH ONLY THE
PRELIMNARY PLAN AND PRELIMINARY COST ESTIMATE DUE TO FUNDS
AVAILABLE.

11| Page
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SCHEDULE

The village intends to publicly open bids on March 25", The council will then
proceed for approval. If all is successful, the Village of Lexington would issue a
notice to proceed.

Preliminary schedule

1.

WENOL A WN

Advertise for bids March 14th, 2022

Final question date March 21%, 2022

Receive and open bids March 25, 2022

Evaluate and review bids March — April 2022

Award project April 2022

Notice to proceed April 2022

Preliminary engineering and cost estimate May 2022 — June 2022

Final engineering, permitting and plan reviews June 2022 — October 2022
. Final plans and specs October 2022 — December 2022

10 Advertise for bids January 2023
11.Receive bids March 2023

12. Award bids April 2023

13. Preconstruction meeting May 2023
14. Begin Construction May 2023

15. End construction fall 2023

16. Close out project 2024

This schedule is just an example, but the village is looking at 2023 for construction.

12| Page
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EVALUATION CRITERIA
1. Responses to this RFP will help the Village identify the most qualified
consultant and will be indicative of the level of the firm’s
commitment. The Village will evaluate the qualifications, references,
overall fit with the Village, as well as the pricing structure and cost to
determine the most qualified consultant.

SELECTION PROCESS

The selection process will involve the following phases:

Phase 1: A Village review team will evaluate consultant submittals.
The initial review will determine conformance to submission
requirements and whether responses meet the criteria established.
The review will include the consultant’s acceptance of RFP terms and

completeness of submissions.
Phase 2: Interview of the most qualified applicant(s)
Phase 3: Review team will check references given

Phase 4: The Village will enter into negotiations leading to a
professional service agreement

SITE VISITS AND/OR QUESTIONS

Site visits and or questions can be arranged by contacting Alexandria
Sutton, Interim Village Manager, at 810-359-8631. Contact the village

via email at manager@villageoflexington.com.

Attachments:

- Village of Lexington, Contractor Requirement Checklist
- Map of project area
- Lexington Bank Erosion Presentation, 2022
- Edgewater Erosion Study, 2020
13|jPage
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Village of Lexington Contractor Requirement Checklist

(Contractors, please Check all line items that can be provided upon request that apply to bid project)

1. Insurance

Minimum of $1,000,000 lLiability — Must provide current certificate of insurance.

Must provide a copy of policy stating the Village of Lexington as an additional insured.
Workers Compensation - Must provide current certificate of insurance or submit the
appropriate Sole Proprietor “hold harmless” form attachment A or B.

d.( ) Vehicle liability - Must provide current certificate of insurance for all vehicles used for

contracted work.

o
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2. Safety

a. () Contractor shall warrant that employees are trained and certified for confined Entry when

required for the contracted work.
b.( ) Contractor shall warrant that employees are trained and certified for Personal Protection

Equipment use when required for the contracted work.

3. Equipment

a. () Contractor shall warrant their capability of supplying all required equipment in good
working condition, including employee safety standards, necessary for contracted work.

4. Qualification

a. () All contractors shall provide a copy of their current State business license. The village will

determine if licensing is required based on project.
b.( ) All contractors seeking work from the Village shall submit with bids their company contact

information and billing address.
c. () All contractors seeking work from the Village shall submit with their bids the above

referenced documentation in sections 1, 2 and 3.

d. () Allcontractors seeking work from the Village shall submit with bids a list of sub
contractors anticipated to work on the project and their company contact information.
Primary contractors are responsible for ensuring sub-contractors with all contractor

requirements.

5. Utility Liability

a. Contractor understands that he/she will be held liable for any material and or monetary
damage caused to any utility, either village, public or privately owned, by the contractor during
the performance of a contract.

6. Initiation of Work Pavment

a. No work is to proceed until all requirements are verified to have been met by the Village

Department Manager hiring the contractor.
b. No work is to proceed until the service contract is signed and filed with the Village Clerk a
¢. No payments, including advances or progress, are to be made unless all requirements are met and

payment is authorized by the Village of Lexington.

Signature of Contractor: Date:
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518 Broad Street, Suite 200

“ E d g ewate r Saint Joseph, Michigan

resources 269932 4502

Memorandum

Date:  February 20, 2020

To: Holly Tatman, Village of Lexington Manager

From: Edgewater Resources

Subject: Lexington North Shores Mobile Home Community — Erosion Study Memo

Distribution:  Village of Lexington City Council

The following memorandum is intended to provide information regarding the ongoing erosion issues at
Lexington North Shores based on the site visit by Edgewater Resources on 2/10/20 and information provided
by the Village of Lexington.

!

¥

bruary 10, 2020

i

Figure 1: Drone Photo from Fe

Site Description/Investigation

Marinas and Waterfronts Worldwide
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Lindsey Mathus, PE of Edgewater Resources walked the North Shores shoreline with Holly Tatman and
Michelle Irwin on February 10, 2020 to visually observe the ongoing erosion issues. Lexington North Shores,
referred to as the project area, is located 0.25 miles north of the Lexington State Harbor along Lake Huron. The
project area consists of approximately 1,110 LF of shoreline with a steep bluff leading to the mobile home
community consisting of 219 lots atop the bluff. Thirty-four of the mobile home lots are along the shoreline
along with two sets of timber stairs on the north and south extents of the project with an asphalt walkway in
the middle. For the purposes of this review, the project area is divided into two main areas: North and South.
The North project area (approximately 650°) consists of the shoreline north of the walkway landing at the base
of Sunrise drive, and the South project area (approximately 450°) is the remaining southern portion of the
property limits. Due to the presence of ice on the day of the site visit, portions of the beach area were not
visually inspected. Photos from December, when ice was not present, were provided by the Village of
Lexington and also used as field data to prepare this memo.

The North project area has an existing beach area varying in width with a steep bluff leading to the mobile
homes. The beach area adjacent to the walkway landing is approximately 10’ - 20’ wide and significantly
narrows to the toe of the bluff at the north extent of the project area. Furthermore, the timber stairs at the
northern extent of the project area are being undermined at the lakeward landing due to the lack of shoreline
protection. The existing bluff has a steep slope (1H:1V) beginning 15’ - 20’ from the edge of the mobile homes
with a 10’ wide shelf area half-way down with another drop off to the beach area. Concrete debris and
exposed fabric were noted along the toe of the bluff near the walkway area. It is unclear if additional concrete
or stone is buried in the bluff edge. The dispersed concrete debris indicates that additional shoreline
protection measures are not present.

Figure 2: Photo facing southwest of steep bluff at the North

-35-



An existing storm sewer outlet exists north of the walkway on the beach and was covered with debris during
the site visit. It is our understanding based on the Lexington Mobile Home Park Reconstruction Plans dated
1/2/96 that a storm sewer system and bluff erosion measures were designed and shown on these drawings.
According to the Village of Lexington, only part of the design elements was constructed. The storm sewer
system was constructed along the upland streets with catch basins along the roads and down the asphalt
walkway eventually leading to a 30” outlet at the base of the slope. The catch-basins were observed along
Wheaton Dr, along the walkway, and on the beach during the site visit. Evidence of the storm water
improvements at the top or bottom along the backside of the lots was not observed. The lack of storm water
improvements along the top of the bluff and the lack of shoreline protection appear to be the main sources of

the erosion issues within this area.

The South project area consists of a wider beach area with a steep slope leading to the upland area where the
mobile homes are located. The width of beach varies from approximately 40’ south of the walkway to over
100’ feet wide at the southern extent. An existing timber stairway system is located on the south end of the
project area and appears to be far enough from Lake Huron at current water levels, so wave induced erosion is
not currently occurring. According to the Village of Lexington, a large bluff failure occurred during the Spring
of 2019 and was observed during the site visit. Although the static water level was not observed due to the
presence of ice, it appears that a combination of wave activity, upland stormwater surface runoff and
groundwater flow most likely contributed to the failure. The remainder of the bluff edge is very steep, and
evidence of smaller failures were present during the site visit.

Figure 3:
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Recommendations & Preliminary Costs

It is evident from the site visit and discussions with the Village, that the lack of adequate shoreline protection
measures and upland stormwater system have resulted in bluff erosion along the project area shoreline. For
preliminary discussion purposes, the proposed erosion strategy improvements will be divided in a short-term
and long-term approach for the entire shoreline. The short-term approach to mitigating the erosion due to
wave action includes installing an armor stone revetment at the base of the bluff along the entire North
Project Area. The short-term approach for addressing the groundwater and surface water runoff issues at the
bluff include installing a perforated header pipe along the top of the bluff with an outlet drain field at the base
of the bluff for the South Project Area. The long-term approach for the erosion strategy includes installing an
armor stone revetment along the entire shoreline with a proper stormwater system along the entire shoreline.
We would also like to bring to your attention that based on input from the USACE and climatologists, the lake
level could rise another 6”-12” this summer. The rising Lake level could have a significant impact on the
eroding bluff on the North Shore and the remaining beach and bluff on the South Shore.

A typical armor stone revetment system includes the placement of a properly sized toe stone on top of a
mattress stone and geotextile fabric to be placed on a stable slope. Key components of a properly constructed
armor stone revetment include a stone placement that results in a tightly knit structure with irregularly shaped
armor stones to create a surface for the wave energy to dissipate before reaching the upland slope. The
recommended crest height is LWD (Low Water Datum: 577.5’ for Lake Huron) +15’ or at LWD +12.5' at a
minimum. This outer stone layer should be sloped to create a slope of around 1.75H:1V to achieve the most
total stability from both gravity and stone interlock. Stone should be placed individually and positioned to
provide positive interlock with adjacent stones. The areas of exposed sand should receive extra attention to
have fabric and mattress stone added and graded prior to the placement of the outer layer of armor stone as
proper repair of these areas is critical in preserving the integrity of the bluff that supports the mobile home
community and supporting infrastructure. A full armor stone revetment is recommended for the entire North
Project Area and a smaller one is recommended for the South Shoreline since the southern area currently has

a wider beach.

The storm sewer recommendations include constructing a storm water system at the top of the bluff to
capture the surface runoff and groundwater flow. This storm sewer pipe system would collect the flow at the
top of the bluff and would direct flow to the toe of the bluff with a series of leaching basins which would
dissipate the hydraulic energy from the elevation change. The installation of smaller stone with geotextile
fabric would be included in the final design of the storm water collection system. The design of a stormwater
sewer system and revetment is outside the scope of the current contract, however, we have provided
budgetary numbers in Table 1 for similar strategies implemented along the Great Lakes Shorelines. Please
note that these costs are meant to be preliminary only and additional engineering and surveying services will

be required to develop the final design.
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Additionally, an exhibit is included with memo for discussion purposes. The exhibit illustrates conceptually the
recommendations above.

Lexington North Shore - Preliminary Budgets
Short-Term
Length Revetment Stormwater
(ft) Price/LF (Price/LF) Total
North Project Area 650 $1,800.00 $1,170,000.00
South Project Area 450 $350.00 $157,500.00
Engineering & Contingency $331,875.00
Bond Council & Attorney 18D
Subtotal $1,659,375.00|
Long-Term
North Project Area 650 $1,800.00 $350.00 $1,397,500.00]
South Project Area 450 $1,500.00 $350.00 $832,500.00
Engineering & Contingency $557,500.00
Bond Council & Attorney TBD
Subtotal $2,787,500.00]

Table 1: Preliminary Budgets

Regulatory Implications

For a typical shoreline revetment, the required permits will be through Michigan Environment, Great Lakes &
Energy (EGLE) and US Army Corps of Engineers (USACE). The Joint Permit Application is an online permitting
process which will likely be a General Permit under Part 325 (Great Lakes Submerged Lands) that will be
reviewed by both EGLE and USACE. The requirements include preliminary quantities, drawings, and additional
project information. It is likely there will also be Stormwater and Sediment Erosion Control permit will need to
be acquired from the County Drain Office.

The entire project area shoreline is also within a High-Risk Erosion Areas (HREA), per Part 323 — Shorelands
Protection and Management by EGLE. Under this designation there are regulations for new construction and
improvements to structures that would require an HREA permit. Shoreline protection structures such asa
revetment or seawall do not require an HREA permit.

If structure improvements are proposed, the setback distances are from an elevation of 582.2 IGLD. Based on
the current HREA map for Sanilac County, the setbacks for the Trailer Park Site are 70 feet and 130 feet for
readily movable, and permanent structures respectively.

Please note this information is based on our current knowledge of the site and interpretation of permitting
regulations. Permitting regulations and processes require confirmation with the pertinent agencies and are
subject to change.
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Limitations of Memorandum

All information included within this memorandum is based upon visual observations made during the site visit
and from review of recent site photographs provided by the Village of Lexington. No record as-built
information, exploratory excavation, or survey of any form was performed, provided, or reviewed. All possible
shoreline repairs indicated above are solely based upon the visual observations made.

-39-
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Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998
HREA* Sequence No.  Parcel Identification Number Rat?_,(,f‘?ﬁf(!??” 30 yr PRD* GOVFPRD*

L [ e e e
1 123202 76-152-031-200-08000 25 90 165
FL 232 7615031200090 25 90 165
CFL 312 7615203120000000 25 %0 165
R ma 76-152031-200-11000 25 90 165
R 230 © 76152-031-20013000 25 9% 165
F1 230.02 76-152-031-200-130-02 2.5 90 165
Fl % 230.03  76-152-031-200-130-03 2.5 90 165
FL 23005 76152031-20013005 25 90 165
L 230,06 76—1‘5'2-'0317‘200—130-106 25 @ 165
F1 23007 76152031-20013007 25 90 165
Fl 23008 76152031-200130-08 25 90 165
F1 23009 76-152-031-200-13009 25 90 165
FL 2301 76152-031-200130-10 25 90 165
FL 23011  76-152-031-200-130-11 25 90 165
Fl 23012 76-152-031-200-130-12 25 90 165
FL 23014 | 76152-031-200130-14 25 90 165
FL 229 76-152-031-200-145-00 25 90 165

Lakeview Hills

‘Fl ‘ 229.01 i 76-152-031-200-145-01 25 90 165

HREA* - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22.

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,

DEQ in Lansing or the local DEQ field office for assistance

1/16/2018 www.mi.gov/f.4_1.‘:lands Page 1 of 2



Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998
HREA* Sequence No.  Parcel Identification Number Rate (feet/year) 30 yr PRD* 60 yr PRD*

FI 22904 | 7615203120014504 25 %0 165
FL 22908 | 76150031-200-45:08 25 %0 165
FL 2291 7615203120014510 | 25 % 165
F 229.12  76-152-031-200-145-12 25 9 165
I 22914 76152:03120014514 25 %0 165
F1 22916 76-152-031-200145-16 25 90 165
FL 22018 | 76152:031-200-14518 25 90 165
Fl 2292 76-152-031-200-145-20 2.5 90 165
L 22021 76152.031-20004521 25 90 165
1 22924 76152031200-14524 25 %0 165
F1 22926 76152-031-200-145-26 2.5 90 165
L 22928 76-152-031-200-145-28 25 %0 165
F1 229.29 76-152-031-200-14529 2.5 90 165
FL 227 76-152-031-200-160-00 2.5 90 165
Pl 226 76152031-200180-00 25 90 165
F1 225 76152:031-200-190-00 25 90 165

HREA* - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22.

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,
DEQ in Lansing or the local DEQ field office for assistance.

1/16/2018 www.mi.gov/,'42’:lands Page 2 of 2



Village of Lexington Contractor Requirement Checklist

(Contractors, please Check all line items that can be provided upon request that apply to bid project)

1. Insurance

Minimum of $1,000,000 liability — Must provide current certificate of insurance.

Must provide a copy of policy stating the Village of Lexington as an additional insured.
Workers Compensation - Must provide current certificate of insurance or submit the
appropriate Sole Proprietor “hold harmless” form attachment A or B.

d.( ) Vehicle liability - Must provide current certificate of insurance for all vehicles used for

confracted work.

oo
TN NN N
S’ N’ S

2. Safety

a.( ) Contractor shall warrant that employees are trained and certified for confined Entry when

required for the contracted work.
b.( ) Contractor shall warrant that employees are trained and certified for Personal Protection

Equipment use when required for the contracted work.

3. Equipment

a. () Contractor shall warrant their capability of supplying all required equipment in good
working condition, including employee safety standards, necessary for contracted work.

4. Qualification

a. () All contractors shall provide a copy of their current State business license. The village will
determine if licensing is required based on project.

b.( ) All contractors seeking work from the Village shall submit with bids their company contact
information and billing address.

c. () All contractors seeking work from the Village shall submit with their bids the above
referenced documentation in sections 1, 2 and 3.

d.( ) All contractors seeking work from the Village shall submit with bids a list of sub
contractors anticipated to work on the project and their company contact information.
Primary contractors are responsible for ensuring sub-contractors with all contractor

requirements.

5. Utility Liability

a. Contractor understands that he/she will be held liable for any material and or monetary
damage caused to any utility, either village, public or privately owned, by the contractor during
the performance of a contract.

6. Initiation of Work Payment

a. No work is to proceed until all requirements are verified to have been met by the Village

Department Manager hiring the contractor.
b. No work is to proceed until the service contract is signed and filed with the Village Clerk a
¢. No payments, including advances or progress, are to be made unless all requirements are met and

payment is authorized by the Village of Lexington.

Signature of Contractor: Date:

-43-
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518 Broad Street, Suite 200

E d g ewate r Saint Joseph, Michigan

resources 269932 4502

Memorandum

Date:  February 20, 2020

To: Holly Tatman, Village of Lexington Manager

From: Edgewater Resources

Subject: Lexington North Shores Mobile Home Community — Erosion Study Memo

Distribution:  Village of Lexington City Council

The following memorandum is intended to provide information regarding the ongoing erosion issues at
Lexington North Shores based on the site visit by Edgewater Resources on 2/10/20 and information provided

by the Village of Lexington.

4

o

e 5 ‘4
Figure 1: Drone Photo from February 10, 2020

Site Description/Investigation
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Lindsey Mathus, PE of Edgewater Resources walked the North Shores shoreline with Holly Tatman and
Michelle Irwin on February 10, 2020 to visually observe the ongoing erosion issues. Lexington North Shores,
referred to as the project area, is located 0.25 miles north of the Lexington State Harbor along Lake Huron. The
project area consists of approximately 1,110 LF of shoreline with a steep bluff leading to the mobile home
community consisting of 219 lots atop the bluff. Thirty-four of the mobile home lots are along the shoreline
along with two sets of timber stairs on the north and south extents of the project with an asphalt walkway in
the middle. For the purposes of this review, the project area is divided into two main areas: North and South.
The North project area (approximately 650°) consists of the shoreline north of the walkway landing at the base
of Sunrise drive, and the South project area (approximately 450°) is the remaining southern portion of the
property limits. Due to the presence of ice on the day of the site visit, portions of the beach area were not
visually inspected. Photos from December, when ice was not present, were provided by the Village of
Lexington and also used as field data to prepare this memo.

The North project area has an existing beach area varying in width with a steep bluff leading to the mobile
homes. The beach area adjacent to the walkway landing is approximately 10’ - 20’ wide and significantly
narrows to the toe of the bluff at the north extent of the project area. Furthermore, the timber stairs at the
northern extent of the project area are being undermined at the lakeward landing due to the lack of shoreline
protection. The existing bluff has a steep slope (1H:1V) beginning 15’ - 20’ from the edge of the mobile homes
with a 10” wide shelf area half-way down with another drop off to the beach area. Concrete debris and
exposed fabric were noted along the toe of the bluff near the walkway area. It is unclear if additional concrete
or stone is buried in the bluff edge. The dispersed concrete debris indicates that additional shoreline

protection measures are not present.

il

Figure 2: Photo facing southwest of s

e

teep bluff at the North
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An existing storm sewer outlet exists north of the walkway on the beach and was covered with debris during
the site visit. It is our understanding based on the Lexington Mobile Home Park Reconstruction Plans dated
1/2/96 that a storm sewer system and bluff erosion measures were designed and shown on these drawings.
According to the Village of Lexington, only part of the design elements was constructed. The storm sewer
system was constructed along the upland streets with catch basins along the roads and down the asphalt
walkway eventually leading to a 30” outlet at the base of the slope. The catch-basins were observed along
Wheaton Dr, along the walkway, and on the beach during the site visit. Evidence of the storm water
improvements at the top or bottom along the backside of the lots was not observed. The lack of storm water
improvements along the top of the bluff and the lack of shoreline protection appear to be the main sources of

the erosion issues within this area.

The South project area consists of a wider beach area with a steep slope leading to the upland area where the
mobile homes are located. The width of beach varies from approximately 40’ south of the walkway to over
100’ feet wide at the southern extent. An existing timber stairway system is located on the south end of the
project area and appears to be far enough from Lake Huron at current water levels, so wave induced erosion is
not currently occurring. According to the Village of Lexington, a large bluff failure occurred during the Spring
of 2019 and was observed during the site visit. Although the static water level was not observed due to the
presence of ice, it appears that a combination of wave activity, upland stormwater surface runoff and
groundwater flow most likely contributed to the failure. The remainder of the bluff edge is very steep, and

evidence of smaller failures were present during the site visit.

Figure 3: Photo facing west with steep bluff and large beach area
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Recommendations & Preliminary Costs

It is evident from the site visit and discussions with the Village, that the lack of adequate shoreline protection
measures and upland stormwater system have resulted in bluff erosion along the project area shoreline. For
preliminary discussion purposes, the proposed erosion strategy improvements will be divided in a short-term
and long-term approach for the entire shoreline. The short-term approach to mitigating the erosion due to
wave action includes installing an armor stone revetment at the base of the bluff along the entire North
Project Area. The short-term approach for addressing the groundwater and surface water runoff issues at the
bluff include installing a perforated header pipe along the top of the bluff with an outlet drain field at the base
of the bluff for the South Project Area. The long-term approach for the erosion strategy includes installing an
armor stone revetment along the entire shoreline with a proper stormwater system along the entire shoreline.
We would also like to bring to your attention that based on input from the USACE and climatologists, the lake
level could rise another 6”-12” this summer. The rising Lake level could have a significant impact on the
eroding bluff on the North Shore and the remaining beach and bluff on the South Shore.

A typical armor stone revetment system includes the placement of a properly sized toe stone on top of a
mattress stone and geotextile fabric to be placed on a stable slope. Key components of a properly constructed
armor stone revetment include a stone placement that results in a tightly knit structure with irregularly shaped
armor stones to create a surface for the wave energy to dissipate before reaching the upland slope. The
recommended crest height is LWD (Low Water Datum: 577.5' for Lake Huron) +15" or at LWD +12.5’ at a
minimum. This outer stone layer should be sloped to create a slope of around 1.75H:1V to achieve the most
total stability from both gravity and stone interlock. Stone should be placed individually and positioned to
provide positive interlock with adjacent stones. The areas of exposed sand should receive extra attention to
have fabric and mattress stone added and graded prior to the placement of the outer layer of armor stone as
proper repair of these areas is critical in preserving the integrity of the bluff that supports the mobile home
community and supporting infrastructure. A full armor stone revetment is recommended for the entire North
Project Area and a smaller one is recommended for the South Shoreline since the southern area currently has

a wider beach.

The storm sewer recommendations include constructing a storm water system at the top of the bluff to
capture the surface runoff and groundwater flow. This storm sewer pipe system would collect the flow at the
top of the bluff and would direct flow to the toe of the bluff with a series of leaching basins which would
dissipate the hydraulic energy from the elevation change. The installation of smaller stone with geotextile
fabric would be included in the final design of the storm water collection system. The design of a stormwater
sewer system and revetment is outside the scope of the current contract, however, we have provided
budgetary numbers in Table 1 for similar strategies implemented along the Great Lakes Shorelines. Please
note that these costs are meant to be preliminary only and additional engineering and surveying services will

be required to develop the final design.
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Additionally, an exhibit is included with memo for discussion purposes. The exhibit illustrates conceptually the
recommendations above.

Lexington North Shore - Preliminary Budgets
Short-Term
Length Revetment Stormwater
: (ft) Price/LF (Price/LF) Total
North Project Area 650 $1,800.00 $1,170,000.00
South Project Area 450 $350.00 $157,500.00
Engineering & Contingency $331,875.00
Bond Council & Attorney 18D
Subtotal $1,659,375.00]
Long-Term
North Project Area 650 $1,800.00 $350.00 $1,397,500.00
South Project Area 450 $1,500.00 $350.00 $832,500.00
Engineering & Contingency $557,500.00
Bond Council & Attorney 18D
Subtotal $2,787,500.00}

Table 1: Preliminary Budgets

Regulatory Implications

For a typical shoreline revetment, the required permits will be through Michigan Environment, Great Lakes &
Energy (EGLE) and US Army Corps of Engineers (USACE). The Joint Permit Application is an online permitting
process which will likely be a General Permit under Part 325 (Great Lakes Submerged Lands) that will be
reviewed by both EGLE and USACE. The requirements include preliminary quantities, drawings, and additional
project information. It is likely there will also be Stormwater and Sediment Erosion Control permit will need to
be acquired from the County Drain Office.

The entire project area shoreline is also within a High-Risk Erosion Areas (HREA), per Part 323 — Shorelands
Protection and Management by EGLE. Under this designation there are regulations for new construction and
improvements to structures that would require an HREA permit. Shoreline protection structures such asa
revetment or seawall do not require an HREA permit.

If structure improvements are proposed, the setback distances are from an elevation of 582.2’ IGLD. Based on
the current HREA map for Sanilac County, the setbacks for the Trailer Park Site are 70 feet and 130 feet for
readily movable, and permanent structures respectively.

Please note this information is based on our current knowledge of the site and interpretation of permitting
regulations. Permitting regulations and processes require confirmation with the pertinent agencies and are
subject to change.
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Limitations of Memorandum

All information included within this memorandum is based upon visual observations made during the site visit
and from review of recent site photographs provided by the Village of Lexington. No record as-built
information, exploratory excavation, or survey of any form was performed, provided, or reviewed. All possible
shoreline repairs indicated above are solely based upon the visual observations made.
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Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998

__ HREA*  Sequence No. Parcel Identification Number Rate (feet/year) 30yr PRD* 60yr PRD*

e — T T T e e
FI 23202 76152.031-200-080-00 25 90 165
o a3 | 76152031200.080.00 25 %0 165

CFL 232 7615203120010000 25 %0 165
@ i emoumaw s % i
F1 230 | 76-152.031-20013001 25 90 165
FL 23002 76-152-031-200-130-02 25 90 165
FL 23003 76-152-031-200-130-03 25 90 165
L 23005 76152031200130.05 25 20 165
F1 23006 | 76152-031-200-13006 25 90 165

FL 23007 76152031-20013007 25 90 165
FL 23008 76-152-031-200-130-08 25 90 165
Fl 23009 76-152.031200-130-08 25 90 165

FL 2301 76152-031-200130-10 25 90 165
F1 23011 76-152.031200-130-11 25 90 165
F1 23012 76152:031-200-130-12 25 90 165
Fl 23014  76152-031-200-130-14 25 90 165
FL 229  76-152-031-200-145-00 25 90 165

Lakeview Hills

F1 229.01 76-152-031-200-145-01 25 90 165

HREA* - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22.

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,
DEQ in Lansing or the local DEQ field office for assistance.

1/16/2018 www.mi.gov/‘62‘.~lands Page 1 of 2



Parcels in High Risk Erosion Areas of
Village of Lexington, Sanilac County

HREAs identified North to South Date of Designation: July 10, 1998
~ HREA*  sequence No. Parcel Identification Number Rate (feet/year) 30yr PRD* 60yr PRD*

L 2904 76520312004504 25 %0 165
FLo 2908 7615203120004508 25 90 165
1 2291 i - 76-152-031-200-145-10 2.5 90 165
L 22012 76-152-031-200-145-12 25 90 165
F1 | 229.14 ~ 76-152-031-200-145-14 Y 25 190 165
FL. 22916  76-152-031-200-14516 25 90 165
FL 22918 76.152-031-200-145-18 25 90 165
F1 229.2 76-152-031-200-145-20 25 90 165
FL 22921 76-152-031-200-145-21 25 90 165
L 2920 7615203120014524 25 S0 165
FL 22926 76-152-031-200-145-26 25 90 165
L 22928 | 76-152-031-200-145-28 2.5 o 165
FL 22929 . 76-152-031-200-145-29 25 90 165
F1 227 | 76-152-031-200-160-00 2.5 90 165
FL 226 76152031-200-180-00 25 9 165
FL 225 76-152-031-200-190-00 2.5 90 165

HREA™* - Some parcels may be in multiple HREAs due to their large size.

30 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for readily
moveable structures including those structures 3,500 square feet or less and built on a basement, crawlspace or
pilings. Additional restrictions may apply per Administrative Rules 281.21-22.

60 yr PRD* is the Projected Recession Distance (feet) landward from the Erosion Hazard Line for non-readily
moveable structures such as large structures and septic systems.

Designation runs with the land including subsequent splits. Absence of a property number does not guarantee
the property is located outside of an HREA. Contact the Great Lakes Shorelands Unit, Water Resources Division,
DEQ in Lansing or the local DEQ field office for assistanra.

1/16/2018 www.mi.gov/<. 63-)ands Page 2 of 2



TO: Council
FROM: Allie Sutton, Interim Village Manager
RE: Gielow Update

Date: March 24, 2022 at 12:00 pm

I reached out to Craig Gielow March 16%, 2022 at 3:40 pm via phone, March 22", 2022 at 12:53
pm via phone, and March 22", 2022 via email. On March 24 2022 at approximently 11am |
received a call back from Mr. Gielow stating he has been busy these last few weeks but he
would love to meet up in the coming week (3/27/2022 - 4/2/2022). | am currently working with
Mr. Faber and Mr. Gielow to cordinate scheedules for the best time for the meeting.
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VILLAGE OF LEXINGTON DEC 20 55, fﬁ

£ ,,
"“’W% —wt’xr SaeT

AUTHORITIES, BOARDS, COMMISSIONS AND C OMMITT. EES
APPLICATION

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The purpose
of this application form is to provide the President and Village Council with basic reference data and
information pertaining to residents being considered for appointment to a Village Council appointed
Authority, Board, Commission or Committee. The information supplied on this form will be available
only to the Presmlent and Village Council in their deliberation for such appointments.

DATE:_[2 —(-Z [ | ‘
PRINT NAME: Zl@ll nsl< DG‘\\/I dl

Last First Middie
STREET: 5203 Main ST £ 25 PHONE: 2 59 -7 7 3
EMPLOYER: Retssesad
BUSINESS ADDRESS: ///X*" CITY:
BUSINESS TELEPHONE: ﬂf/k

s ok ok ok ok ok ok ok ok ok ok ok skl sk st ok sk ok ok s ok sk ok ok ok ok ke sk sk sk ok sk ot sk ok ok s sk sk sk sk sk st ok ok sk ol ok sk sk sk sk stk ok ok ok sk sk skl sk ook ok ok skolokok sk koo sk ok skok ok

How long have you lived continuously within the Viliage of Lexington? l’: VEARS

Please, explain why you would be the best candidate for appointment to any of the groups listed below:
%;5, ,&gﬁvéﬂz =2gz@f' Sipics %é“#’az_é{ %/ﬂﬁw s K35 ,y?mwy
Show, [errse 5‘7%9%:5@47 1577, D havs woskadw 4 Hs 17);!3//«:, S/MEE
177 W Redny! ¢ ¥oeys,

sk sk ok 2k ok ok sk 3k ke ok s sk sk ok ofe ok sk ok sk ok sk ok sk ok ok sk ok sk o ok sk ok ok sk ok ok ok sk ok sk ok e sk sk e s ok Ao ok e ok sk sk ook ok okl skoke sk sk sk stk sk ok skeokosk ook okok ook okok ok deodok

[f choosing more than one, list in priority, i.¢., 1- First Choice; 2 — Second Choice, etc.

Building Authority Cemetery Board
Downtown Development Authority Building Authority
j '
Z— X Planning Commission = x\ LMMHP Mediation
Committee

Parks and Recreation Committee

ke 10/28/03
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MAR 23 2022

VILLAGE OF LEXINGTON

BY:

AUTHORITIES, BOARDS, COMMISSIONS AND COMMITTEES,
APPLICATION

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The purpos
of this application form is to provide the President and Village Council with basic reference data an
information pertaining to individuals being considered for appointment to a Village Counci
appointed Authority, Board, Commission or Committee. The information supplied on this form will b

available only to the President and Village Council in their deliberation for s ? tments
pate: )23 / 253%

PRINT NAME; Z rebls :/;)m’ 1D £

Last First Middle
STREET. _ § 203 Mary ff/&fsf’ “&ZS/ PHONE: S/ = 389226 2
EMPLOYER: ;’2 s?iRedd
BUSINESS ADDRESS: ’!’7 ﬁ’ CITY:
BUSINESS TELEPHONE: g///%/ EMAIL ADDRESS -

Fedokddok ok kolok sk skolok kol ok sk ek ok krokokokkok ks ok sk okok okt kok ksl okl ke kR skokok ook dekok ok kokdok ek

How long have you lived continuously within the Village of Lexington? i/ \/ LHAS

Plea explain why you would be the best candidate for appointment to any of the groyps listed belov
Pond = Tihg. 223;51 vl Guader LY oo &S5 L hve & 65
_jaPlraase g_g_g,/j Stake sw /57 T MyLﬁiﬂ;éxg Shef.
PG 7] _ 4 jk&?’h) fif'ﬁ—m/;)

stk ko kk sk skokok sokok ok sksksksk skl sk ok ko sk ok kol ok ok ikl kb ok sk sk kol okl kool sk kb ok b ksdoksokokok ok

If choosing more than one, list in priority, i.e., 1- First Choice 2 - Second Choice, etc.

Cemetery Board ____!;_'____MHP advisory board

Planning Commission ~ ____ 2 ___

Downtown development authority ~—  ___________ :

Parks and Rec Committee

Environmental Committee

BG6513
-67-
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) MAR 23 2022

%

AUTHORITIES, BOARDS, COMMISSIONS AND COMMIGCEES,
APPLICATION

VILLAGE OF LEXINGTON

Your interest and expressed willingness to serve the Village of Lexington is appreciated. The purpos
of this application form is to provide the President and Village Council with basic reference data an
information pertaining to individuals being considered for appointment to a Village Counc
appointed Authority, Board, Commission or Committee. The information supplied on this form will t
available only to the President and Village Council in their deliberation for such appointments,
DATE__3/a3jaa

PRINTNAME.__ /A At ) Pave g
Last First Middle
STREET: S0 3 Main s7 #7979 PHONE: S 84 ~§5¥ - 479,
EMPLOYER:
BUSINESS ADDRESS: CITY:
BUSINESS TELEPHONE: EMAIL ADDRESS 0 /4 _[ad 5 balan @ C‘:’m%};’;

SekofsfoRakoka ks gest ok sk ook sk sab ol ks ok ks AR R R ol ool of sk Ak ok ok ok sk ks ke Aok

How long have you lived continuously within the Village of Lexington? /3 s

Please explain why you would be the best candidate for appointment to any of the groups listed belo

Hoie) o
;Mo 000 el et WM%UAM el
. ~ v Aeelimtind o ) A Lkz o) on d_ P oAde LT an
bttty pdTA e Aocwen B Ancn il ' . -

Yool st s s kool ot e sk osdesh kb ke g ok ok ek sk ok i sk sk ohk ok o e ok o s e e b oo Aok ok sk st sk tesk ek sksk ettt ek ke skl s e ke et sk ek

If choosing more than one, list in priority, i.e., 1- First Choice 2 ~ Second Choice, etc.

Cemetery Board _,__._‘é___MHP advisory board
Planning Commission S A -7
Downtown developrment authority e Historical District Study Comm

Parks and Rec Commiittee

Environmental Committee

BG6513
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March 14, 2022

MHP LOT DEPOSIT

REFUNDS
e Lot #145 Dorothy Todd $361.00 Moved: Mar. 2022
e Lot #163 Anne Forth $324.00 Moved: Mar. 2022

e Lot #117 Olivia Quiroga $353.00 Moved: Mar. 2022
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MHP 2022-20223 RENT RECOMMENDATION FROM THE MHP ADVISORY BOARD
New rental rate implemented July 1%, 2022
*Utilities NOT included*
December- December 2021 CPI 7.5%

3% INCREASE

2021-2022 Rent Rate Increase amount $ Recommended 2022-
2023 Rent Rate
Single Lot 295.12 8.85 303.97
Lot and a Half 410.12 12.60 422.72
Double Lot 470.12 14.10 484.22
Lake Lot 483.12 14.49 497.61
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TO: Council
FROM: Planning Commission Interview Committee
DATE: March 18, 2022

RE: RFP for Planning as Needed Services

The Village Received four responses to the RFP for Professional As-Needed Planning Services:
McKenna
Wade trim

Seijt

Proposals of the following two firms conformed to the submission requirements, met the
criteria established, included the acceptance of RFP terms, and are complete:

McKenna (Paul Urbiel, project manager)

Wade Trim (Adam Young, project manager)

The cost proposed by Wade Trim are significantlly less than those of McKenna.

The Planning Commission Interview Committee, made up of two Planning Committee members
and the Interim Village manager, interviewed both Mr. Urbiel and Mr. Young.

The committee unanimously agreeed to recommend Wade Trim to be the Villages
Professional As-Needed Planning Service.
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ELECTRIC VEHICLE CHARGING
FOR
LEXINGTON

The Planning Commission has explored electric vehicle charging through a
study of relevant literature and followed by a discussion at our regular
meeting in March. Commissioners feel that the subject is important to
Lexington’s economic development. Therefore, we are willing to work in an
orderly and informed way toward obtaining supply equipment and facilities.
Such facilities could be the result of public, private, or a combination of
partners collaborating. Funding would be pursued through grants and
incentives primarily.

The Commission wants Council to be aware of this issue and of our
willingness to pursue it. Further, we feel that it is necessary for Council to
give its consent and support for us to take this forward. There is no
consensus currently as to whether a very hands-on approach would be

- best where we would directly work with utilities, contractors, equipment
suppliers, local business owners, legal and engineering assistance, or find
competent professional support to lead the way.

Attached is a brief introduction to the subject that gives some indication as
to the community benefits associated with EV charging. Much more
information is available online. The best source I've been able to find is on
the Southeast Michigan Council of Governments website. (SEMCOG)
Your leadership in this matter would be most welcome.

Sincerely,

Lexington Planning Commission
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Washingtan, DC 205380

v ey

B ey w—

Phone: 202-366-4544 v

Busiiiess Hours:

8:30am-5:00pm ET, M-F
Charging Forward: A Toolkit for Planning and Funding Rural Electric Mobility
iﬁﬁ"&%fﬁj%ﬂ?@ of hearing, or have a speech disability, please dial 7-1-1 to access telecommunications relay services.

Rural EV Toolkit

The rapid growth in electric vehicles (EVs) today is part of a fundamental shift in transportation, a change that promises
substantial benefits to individuals, businesses, communities, and the entire Nation. All Americans, regardless of where they live
should have the opportunity to benefit from the lower operating costs, reduced maintenance needs, and improved performanc
that EVs provide. All communities—including communities of color, underserved communities, and environmental justice
communities—should have access to the economic opportunities and improved air quality that EVs offer. The entire Nation will
benefit from the successful nationwide adoption of EVs as one important element in the Federal Government’s strategy to
eliminate climate-related emissions from transportation, alongside investments in quality transit, bicycle, and pedestrian
networks that give Americans real choices in how to travel.
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conventional vehicles. Rural residents drive more than their urban counterparts,
spend more on vehicle fuel and maintenance, and often have fewer alternatives to
driving to meet their transportation needs. Over the long run, EVs will help residents
of rural areas reduce those costs and minimize the environmental impact of
transportation in their communities.

The Federal Government has set a goal to make half of all new vehicles sold in the U.S.
in 2030 zero-emissions vehicles, and to build a convenient and equitable network of
500,000 chargers to help make EVs accessible to all Americans for both local and long-distance trips. On November 15, 2021,
President Biden signed the Bipartisan Infrastructure Law, also referred to as the Infrastructure Investment and Jobs Act, which
contains $7.5 billion in new funding for EV charging stations, makes EV charging infrastructure eligible for additional Federal
funding programs, and provides funding for numerous other EV-related initiatives. This funding will benefit rural communities
across the country by providing a ready source of capital for EV infrastructure projects.

Publicly accessible charging stations will play a key role in achieving a large-scale national transition to EVs. While most EV
owners will primarily charge their vehicles at home and at work, many individuals and businesses will also depend on public
charging. These include renters, residents of multifamily housing, and others who do not have access to their own chargers at

home, as well as drivers on longer trips.

Increasing the availability of affordable public charging will help give rural Americans—and anyone who drives in rural America-
the confidence that they will be able to recharge when and where they need to, just as reliably as they can refuel a conventional

vehicle today.

While there is significant information available on how to plan and develop EV charging stations, these resources are spread
across Federal agencies and do not specifically address the unique needs of rural Americans. Similarly, funding programs for EV
infrastructure are distributed across numerous Federal and State agencies, making it difficult for rural stakeholders to determin

which programs they are eligible for.

This toolkit is meant to be a one-stop resource to help rural communities scope, plan, and fund EV charging infrastructure. /
rural stakeholder—such as an individual property owner, business, town, or planning agency—can use the toolkit to identify ke
partners for a project, take advantage of relevant planning tc-/5-ind identify available funding or financing to help make that



Armed with the resources in this toolkit, rural communities will have the tools and information they need to start planning and
implementing EV infrastructure projects and ultimately realize the benefits of electric mobility.

Toolkit Overview

This toolkit is intended for a variety of rural stakeholders, including States, local communities,
Tribes, transportation providers, nonprofits, businesses, and individuals.

The toolkit focuses on infrastructure for light-duty electric passenger vehicles (such as sedans,
sport utility vehicles, and pickup trucks), but also addresses funding opportunities and planning
considerations for other types of electric vehicles, including transit and school buses, medium-
and heavy-duty vehicles, and agricultural equipment such as tractors.

Users can browse the web version of the toolkit using the left-navigational menu and in-text

links or view a PDF version of the toolkit.

This toolkit covers the stages of EV infrastructure development in the following sections:

Eleciric Vehicle Basics

Electric Vehicle Basics provides a brief overview of types of EVs; the three levels, or speeds, of charging
@ stations; and recent strides in advancing EV readiness in rural communities.

Benefits and Challenges of Rural Vehicle Elecirification

Benefits and Challenges of Rural Vehicle Electrification introduces the benefits to rural communities and
individuals associated with EVs and EV charging infrastructure, as well as some of the challenges and

evolving strategies for rural communities to be able to realize those benefits.

Partnership Opportunities

Partnership Opportunities discusses key partners and stakeholders for rural EV infrastructure projects,
including regional and local coalitions, planning agencies, utilities, and site hosts.

EV Infrastructure Planning for Rural Areas

EV Infrastructure Planning for Rural Areas summarizes the different scales of EV infrastructure planning,
provides a walk-through of the key technical considerations in planning a new installation, and discusses

methods to support an equitable planning process.

EV Infrastructure Funding and Financing for Rural Areas
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2. Discuss roll out of Design Guidelines —

Morris explained if Kathleen Duffy has other people to meet with in Lexington, she
will attend our April meeting, if not she will attend via zoom. Board agreed on
inviting DDA and Council to this meeting.

'New Business: i
1. Discuss responses to RFP for Professional As-Needed- .

Morris explained we had two companies who responded within the structure we
requested (McKenna & Wade Trim). Morris explained the RFP indicated we need to
do interviews. Discussion follows. Morris suggested we have an interview team to
interview the candidates and come back with a recommendation. Board members
agreed to have Morris, Sutton, and Huepenbecker do phone interviews this week or
next. Morris indicated the Planning recommendation still needs to go to Council.

Motion by Fulton, seconded by Macksey, the Planning Commission approves the decision
made by the three-person committee after interviews and recommends the Professional
Planner be send it to Council.

All ayes

Motion carried

J ~
. 2. Training opportunity on electric vehicle (EV) charging -

Picot explained he send everyone information he pulled from the internet on electric vehicle
charging. Picot asked Chris Germaine if our training sessions need to be formal. His
answer was no. Literature such as this along with placemaking can be included as a
training opportunity. This is a chance for Planning to get in front of this and possibly amend
our zoning ordinance to include regulations for EV charging stations. Fulton asked where
the responsibility falls with putting in these charging stations. Discussion follows. Picot
explains Auburn Hills has done a good job with changing their ordinance language. Picot
handed out the brochure from Auburn Hills. Sutton explains EV Connect would be willing to
have a zoom call to see if we have a viable location. Picot suggested we put this topic on
our May meeting since we will have design guideline on our April meeting. Morris suggests
we check with Council to see if they are supportive of this issue.

Motion by Morris, seconded by Fulton, to send to Council the concept of EV charging to get their
feedback and support for us to move forward in developing the ordinance and support for an EV
charging site in Lexington and pursuing cost options.

Discussion on what information is sent to Council

All ayes

Motion carried
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Village of Lexington ACCT #: MAIN-005795-0000-02
7227 Huron Ave, Suite 100 SVC ADDRESS: 5795 MAIN ST
VILLAGE 'z%"l'g?togé 2418468350 DUE DATE: |03/18/2022 [TOTAL DUE:| $(1,638.05)
QF -
LEXINGTON PAY AFTER DUE DATE: $(1,638.05)
AMOUNT
FINAL BILL PAID:
Please Make Checks Payable to:
JAMES R. VANDYKE Village of Lexington
92 MORAN RD.
GROSSE POINTE, MI 48236 lmm ”I ‘ “ I” "

A $35,00 penalty will be charged on accounts that are not paid by the DUE DATE.,
Please Keep Bottom Portion for Your Records --- RETURN TOP STUB WITH PAYMENT.

Service Address: 5795 MAIN ST
Account Number: MAIN-005795-0000-02

Current Read Info Previous Read Info
Billing Item Read Date Read Date Usage Current Tax Total
Previous Balance: -$1638.05
TOTAL DUE: -$1638.05
DUE DATE: 03/18/2022

PLEASE VISIT THE
VILLAGE WEBSITE FOR
PARKS & REC SURVEY

VILLAGE OFFICE HOURS - MONDAY THROUGH FRIDAY 8:00 AM TO 4:00 PM

FINAL BILL
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To: Holly Tatman, Vicki Scott 6-30-2020

Re: James Van Dyke, 5795 Main St.

Mr. Van Dyke contacted the village about a couple of recent water bills he received where he had
found a leaking pipe used for some abandoned out buildings by the previous owner. The Customer
stated that the leaks have been taken care of as per the billing modification policy, along with other
provisions that the customer is in process of performing, in order to qualify for a billing modification. |
received the account information from Vicki, and have reviewed a copy of the policy to determine the

following billing credits that the customer is eligible for.

Mr. Van Dyke’s average usage is approximately 0 gallons per month, for the last 12 months. Billing
totals for this amount of usage would be approximately $48.00 per month. Per the language in the
billing modification policy, and information on Mr. Van Dyke’s account history report, | have calculated

the following credits that should be reimbursed to the owner.

For the bills calculated for February, March, and April 2020 in the total amount of $2211.09, the

corrected amount shall be as follows:

Average usage bill $48.91 x (3 months) or $146.73

179,100 gallons of leaked water billed @ $1.70/1000 = $304.47
Total corrected bill = $451.20 for 3 months.

Total customer credit = $1759.89

Please review the above information and the attached Utility Bill Modification Policy, and let me
know if there are any questions regarding this matter.

Sincerely,
Christopher M. Heiden
Utilities Manager
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Customer Billing Modification Table For 1 Time Water Leak Forgiveness

Current Customer bill to be Modified

Water Ready $20.73  (nsentcurrent rate)
Sewer Ready $14.87  (insert current rate)
Water Usage per 1000 gallons $6.65  (insert current rate) {Insert actual usage in gallons) 179100  $1,191.02
Sewer Usage per 1000 gallons $4.88  (insert current rate) (Insert actual usage in gallons) 179100 $874.01
Garbage $13.31  (insert current rate)
Actual total billed amount of leak requesting modification. For 3 months add extra W/R & §/R $2,211.09
& Garbage
Customer previous 12 month water usage average in gallons. {insert 12 month average In galions) 0
Normal bill for average amount of water usded in the previous 12 months.
Water Ready $20.73
Sewer Ready $14.87
Water Usage per 1000 gallons $6.65 Times average usage o $0.00
Sewer Usage per 1000 gallons $4.88 Times average usage 0 $0.00
Garbage $13.31
Average Billing Total $48.91
Adjusted Billing and Credits.
Water Ready $62.19 3 months
Sewer Ready $44.61 3 months
Water Usage per 1000 gallons $6.65 Times average usage 0 $0.00
Water Usage per 1000 gallons $1.70  (insert current modified rate) Times usage - Acct Usage 179.1 $304.47
Sewer Usage per 1000 galions $4.88 Times average usage Y $0.00
Garbage $39.93 3 months
Total Modified Bill $451.20

Actual Bill $2,211.09

Modified Bill $451.20

Total Credit $1,759.89

Water Credit $886.55 @D5.98
Sewer Credit $874.01  @74. o)
’_____-‘-——-q
17159. 89
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23 June 2020

Holly Tatman

Village Manager

Village of Lexington

7227 Huron Avenue, Suite 100
Lexington, Michigan 48450

Re: Modification to the Water and Sewer Utility Bill at 5795 Main Street

Dear Ms. Tatman:

I am writing you today to seek a modification to the water and sewer bill at the above-
reference property. Earlier this year, the Water Department notified me that they saw an
unusual spike in usage. After investigating, | determined that the cause was a leak in a water
line that the previous owners had installed to service the small cottages. As those out buildings
represent a non-conforming use, | am preceding to remove them from the property. The water
line in question is also being removed this summer. As the water leaked into the ground, it did
not put any additional stress on the sewer system. As such, | am seeking modification to the
sewer portion of the following bills:

1) 2/15/20-3/13/20 Total: $530.64 Sewer: $203.98
2) 3/14/20-4/13/20 Total: $1,441.51 Sewer: $589.50
3) 4/14/20-5/13/20 Total: $230.08 Sewer: $80.52

As you can see from the billing history, the total monthly bills for this property are usually
under $50 and the usage never hits the minimum. As such, the entire usage noted above was
due to the same leak event. Unfortunately, | had not been to the property during the period to
notice the issue myself. | do appreciate the Water Department giving me a call, however, as
they saved us from wasting any more water unnecessarily.

Please let me know if you need any additional information. Thank you for your consideration in
reviewing this matter.

Sincerely,

< James Van Dyke
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Policy #417-14
WATER AND SEWER UTILITY BILL
ONE-TIME MODIFICATION POLICY

Purpose and Policy

The Village recognizes that leaks, accidents, or mishaps can occur within a home or
business which results in an isolated, usually high monthly water and sewer utility bill.
The purpose of this policy is to provide relief by the way of a one-time modification of a
Village of Lexington property owner’s monthly water and sewer utility bill made
abnormally high due to a leak, mishap, or accident on or outside the billed premises.
Excluded in this policy are high usage caused by a fixture like a toilet, a sink, a tub, a
garden hose, etc. The property owner will be charged an average monthly rate based on
their average of the prior twelve months utility bill for the bill in question. The Village
will then charge the property owner for the water used at a rate determined every three
years as the cost per thousand to produce. And process 1,000 gallons of water and
sewer. There is no distinction as to whether the water flowed into the sewer system.
The rate is determined annually using the cost of chemicals, electric, natural gas,
supplies, metering, test fees and any miscellaneous cost associated to the per unit cost.

(current costis $1.70 per thousand gallons)

Eligibility

The Village administration shall have broad discretion to determine whether a particular
claimed incident falls within the intended application of this policy. Eligibility shall be
determined on a case by case basis. Only property owners who are listed on the
monthly water and sewer utility billing account for each respective property located
within the Village are eligible to claim relief under this property. To ‘be eligible for this
program the applied property owner must have an up to date water and sewer utility
account which includes any payment arraignments made between the Village and the
property owner and must maintain a record of timely payments for ensuing months,
excluding the month for which relief is sought, until such time as the application for
relief has been fully resolved.

Upon change of ownership of a property, the new property owner shall be eligible to
make a claim under this policy, even if the owner has had applied for relief under this
policy while owning a different property within the Village. The policy created herein is
clearly intended to create a limitation whereby a property owner can make only one (1)
claim for relief under this policy during the time the owner owns the residential or
business property. If a person owns a residential and business property within the
Village, then that owner may make a claim on each property during the time of that
individual’s ownership.
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It is specifically intended that this policy shall not be applied to cases where the person
claiming relief is renting the property in question without being the named person on
the account.

Claim Procedures and Appeal

To make a claim for relief under this policy, a property owner must submit a formal
written request to the Village within sixty (60) days of the date the water and sewer
utility bill for which relief is sought was mailed out by the Village. The written letter
request should state in detail the problem which led to the unusual volume of water
used for the property located in the Village. The written notice to the Village must also
state what steps the property owner has taken to eliminate a repeat of the problem.
The property owner shall detail all repair efforts and provide copies of any bills paid for
the repair of any leaks for which relief is sought.

In the case where a property owner seeks relief under this policy due to a leak, the
Village shall not grant the relief provided for in this policy until such time as satisfactory
proof the leak has been repaired is provided to the Village administration for approval.
Once the Village has approved the request of the property owner under this policy, a
revised water and sewer utility bill will be prepared and recalculated and a new bill shall
be mailed to the property owner. In the alternative where the property owner has paid
the bill for which relief is sought, the subsequent monthly water and sewer utility bill(s)
shall be offset until the overpayment made by the property owner has been full offset. If
the relief is greater than six (6) months average bills and the property owner has paid
the bill in question in full he may request a refund of the excess over the six month
average.

Any property owner unsatisfied with the determination of the Village administration
may appeal the property owners request for relief to the Village Council for review and
determination. The land owner may present relevant evidence to the Village Council at
the time of appeal. All appeals to the Village Council under this policy must be made
within thirty (30) days of the date the administrator provides notice the claimant of his
ruling on the claim.

Updated rate 4/19
2014crb
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 1/11

User: SHELLY , Period Ending 02/28/2022
DB: Village Of Lexi

Fund 101 GENERAL FUND

GL Number Description Balance

**x Assets **¥

101-000-~001.800 INVESTMENT-CADRE 62,060.76
101-000~002.000 EASTERN MICHIGAN BANK 477,667.15
101-000-004.000 PETTY CASH 200.00
101-000-015.000 ACCOUNTS RECEIVABLE (191.00)
101-000-015.150 A/R UNCOLLECTED RESCUE RUN 9,101.93
101-000-015.225 PREPAMENTS 1,531.50
101-000-015.300 A/R UNBILLED UTILITIES 9,812.60
101-000-015.600 A/R RUBBISH 540.37
101-000-015.800 ACCOUNTS SENT TO COLLECTIONS 7,188.57
101-000~084.830 DUE FROM LEX TOWNSHIP 2,419.09
101-000-084.860 DUE FRM LEXINGTON BUSINESS AS 152.90

Total Assets 570,483.87

*%% Liabilities *x*x

101-000-204.300 Uin 4,145.13
101-000-204.600 EQUITABLE - EMPLOYEE CONTRIBU 295.44
101-000-204.889 EMPLOYEE CONTRIBUTION TO BCBS 3,895.24
101-000-204.890 AFLAC INSURANCE-EMPLOYEE CONT 101.97
101-000~204.955 MISC PASSTHROUGH 1.12
101-000-205.100 EMPLOYEE CONTR TO PENSION 4 1 226.88
101-000-205.200 UNITED WAY-EMPLOYEE CONTRIBUT 12.00
101-000-208.800 UNION DUES 332.96
101-000-220.100 DEFERRED REVENUE 12,750.00
101-000-314.591 ADVANCE FROM WATER FUND 14,769.00

Total Liabilities 36,529.74

**% Pund Balance ***

101-000-390.000 FUND BALANCE ACCOUNT 408,301.97
101-000-391.000 RESERVED FUND BALANCE PARKS 7,951.82
101-000-3%91.100 RESERVED FUND BALANCE-FIRE DE 768.35
101-000-391.200 RESERVED FUND BALANCE-METRO 3,845.14

Total Fund Balance 420,867.28

Beginning Fund Balance 420,867.28

Net of Revenues VS Expenditures 113,086.85

Ending Fund Balance 533,954.13

Total Liabilities And Fund Balance 570,483.87
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 2/11

User: SHELLY ' Period Ending 02/28/2022
DB: Village Of Lexi

Fund 202 MAJOR STREET FUND

GL Number Description Balance

*** Assets *x*

202-000-002.000 EASTERN MICHIGAN BANK 366,413.07

Total Assets 366,413.07

**% Liabilities **x

Total Liabilities 0.00

*** Fund Balance ***

202-000-390.000 FUND BALANCE ACCOUNT 356,584.98
Total Fund Balance 356,584.98
Beginning Fund Balance 356,584.98
Net of Revenues VS Expenditures 9,828.09
Ending Fund Balance 366,413.07
Total Liabilities And Fund Balance 366,413.07
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03/23/2022 11:18 AM

DB: Village Of Lexi

Fund 203 LOCAL STREET FUND

S BALANCE SHEET FOR VILLAGE OF LEXINGTON
User: SHELLY Period Ending 02/28/2022

Page:

3/11

GL Number Description Balance
* ok v ASSEtS * ok ke
203-000-002.000 EASTERN MICHIGAN BANK 180,585.46
Total Assets 180,585.46
*** Tiabilities ***
Total Liabilities 0.00
**% Fund Balance ¥***
203-000-390.000 FUND BALANCE ACCOUNT 200,425.06
Total Fund Balance 200,425.06
Beginning Fund Balance 200,425.06
Net of Revenues VS Expenditures (13,839.60)
Ending Fund Balance 180,585.46
Total Liabilities And Fund Balance 180,585.46
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 4/11

User: SHELLY , Period Ending 02/28/2022
DB: Village Of Lexi

Fund 204 MUNICIPAL STREETS

GL Number Description Balance

* de ko Assets * % Kk

204-000~002.000 EASTERN MICHIGAN BANK 822,765.91
204-000-123.100 PREPAID FUEL FOR TANKS 9,226.74
Total Assets 831,992.65

**% Tiabilities ***

Total Liabilities 0.00

*%* Fund Balance ***

204-000-390.000 Fund Balance 687,829.32
Total Fund Balance 687,829._32
Beginning Fund Balance 687,829.32
Net of Revenues VS Expenditures 144,163.33
Ending Fund Balance 831,992.65
Total Liabilities And Fund Balance 831,992.65
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page:

User: SHELLY . .
DB: Village Of Lexi Period Ending 02/28/2022

Fund 205 COUNTY ROADS

GL Number Description Balance

5/11

* kK Assets * %k

205-000-002.000 EASTERN MICHIGAN BANK 361,216.43

Total Assets 361,216.43

**% Liabilities *»**

Total Liabilities 0.00

*¥% Pund Balance *x*

205-000~390.000 FUND BALANCE ACCOUNT 379,349.37
Total Fund Balance 379,349.37
Beginning Fund Balance 379,349.37
Net of Revenues VS Expenditures (18,132.94)
Ending Fund Balance 361,216.43
Total Liabilities And Fund Balance 361,216.43
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03/23/2022 11:18 AM
User: SHELLY
DB: Village Of Lexi

Fund 209 CEMETERY FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 02/28/2022

Page:

6/11

GL Number Description Balance
* ek Assets * % %
209-000-001.800 INVESTMENT-CADRE 28,529.47
209-000-002.000 EASTERN MICHIGAN BANK 80, 605.53
Total Assets 109,135.00
**% Liabilities *x+%
Total Liabilities 0.00
*** Pund Balance ***
209-000-390.000 FUND BALANCE ACCOUNT 90,421.81
Total Fund Balance 90,421.81
Beginning Fund Balance 90,421.81
Net of Revenues VS Expenditures 18,713.19
Ending Fund Balance 109,135.00
Total Liabilities And Fund Balance 109,135.00
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 7/11

User: SHELLY : '
P d Ending 02/28/2022
DB: Village Of Lexi eriod Ending /

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY

GL Number Description Balance

**k¥% Dssets *r*

248-000-002.000 EASTERN MICHIGAN BANK 316,172.45
248-000-040.000 ACCOUNTS RECEIVABLE 120.00
Total Assets 316,292.45

k%% Liabilities ***

Total Liabilities 0.00

**+* Fund Balance *x**

248-000-390.000 FUND BALANCE ACCOUNT 213,775.77
Total Fund Balance 213,775.77
Beginning Fund Balance 213,775.77
Net of Revenues VS Expenditures 102,516.68
Ending Fund Balance 316,292.45
Total Liabilities And Fund Balance 316,292.45

-113-



03/23/2022 11:18 AM
User: SHELLY
DB: Village Of Lexi

Fund 402 CAPITAL EQUIPMENT FUND

BALANCE SHEET FOR VILLAGE OF LEXINGTON
Period Ending 02/28/2022

Page:

8/11

GL Number Description Balance
*** Assets ¥+
402-000-~002.000 EASTERN MICHIGAN BANK 11,501.00
Total Assets 11,501.00
*x% Tiabilities *#*x
Total Liabilities 0.00
*** Pund Balance **«x
402-000-390.000 Fund Balance 11,501.00
Total Fund Balance 11,501.00
Beginning Fund Balance 11,501.00
Net of Revenues VS Expenditures 0.00
Ending Fund Balance 11,501.00
Total Liabilities And Fund Balance 11,501.00
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 9/11

User: SHELLY , Period Ending 02/28/2022
DB: Village Of Lexi

Fund 590 SEWER FUND

GL Number Description Balance

* ok k Assets * %k %k

590-000~-001.800 INVESTMENT-CADRE 55,815.85
590~000-002.000 EASTERN MICHIGAN BANK 824,751.48
590-000-005.000 PF INT P 2433 CASH 22,617.67
590-000-015.000 ACCOUNTS RECEIVABLE 3,629.89
590-000-015.180 A/R SEWER DUMPING FEES 2,483.00
590-000-015.300 A/R UNBILLED UTILITIES 39,663.74
590-000~030.000 ACCRUAL DEPRECIATION 537,674.05
590-000-030.100 LAGOON 1,878,738.00
590-000-030.200 LAND IMPROVEMENT 28,000.00
590-000-030.300 DEFERRED OUTFLOW 9,117.00
590-000-031.000 DEFERRED OUTFLOWS 20,060.00
590-000-123.000 PREPAID EXPENSES 0.01
590-000~144.000 EQUIPMENT 18,491.08
590-000-153.000 CONSTRUCTION IN PROGRESS 54,858.34
590-000-264.000 ACCUMULATED DEPRECIATION (1,377,678.90)

Total Assets 2,118,221 .21

**% Tiabilities *»*x

590~000-202.000 ACCOUNTS PAYABLE 0.47
590~000-205.000 OPEB OBLIGATION 333,398.00
590-000-205.600 NET PENSION LIABILITY 98,154.00
590-000-220.200 DEF REVENUE-METER DEPOSIT 2,955.22
590-000-251.000 ACCRUED INTEREST PAYABLE 1,072.28
590~000-260.000 BCCRUED VACATION LEAVE PAYABLE 16,262.20
590~000-265.000 BONDS PAYABLE (CASH BONDS) 185,000.00
590-000-300.500 DEFERRED INFLOWS 8,578.00
590-000-300.501 DEFERRED INFLOWS OPEB 28,073.00

Total Liabilities 673,493.17

*** Fund Balance **x

590-000-390.000 FUND BALANCE ACCOUNT 841,007.54
590-000-395.000 RETAINED EARNINGS 582,861.34
590-000-395.100 RET.EARNINGS-METER CH.DEPOSIT 15,545.61
Total Fund Balance 1,439,414.49
Beginning Fund Balance 1,439,414.49
Net of Revenues VS Expenditures 5,313.55
Ending Fund Balance 1,444,728.04
Total Liabilities And Fund Balance 2,118,221.21
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03/23/2022 11:18 AM
SHELLY

User:

Period Ending 02/28/2022

DB: Village Of Lexi

BALANCE SHEET FOR VILLAGE OF LEXINGTON

Fund 591 WATER FUND-D -PROCESSING

GL Number Description Balance
% e Assets ek
591-000~001.200 ESCROW ACCOUNT EASTERN MI 470,447.15
591-000~001.800 INVESTMENT-CADRE 6,895.64
591-000-002.000 EASTERN MICHIGAN BANK 920,575.13
591-000-004.000 PETTY CASH 100.00
591-000-005.000 PF INT P 2433 CASH 38,511.13
591-000-015.000 ACCOUNTS RECEIVABLE 4,615.66
591-000-015.175 A/R WATER TESTING 555.91
591-000-015.188 SANILAC TWP A/R 6,656.32
591-000-015.189 A/R CAPACITY LWTUA 223,250.74
591-000-015.250 WATER TOWER ANTENNA RENT 2,113.23
591-000-015.300 A/R UNBILLED UTILITIES 56,760.78
591-000-015.625 OUSTIDE OF SANILAC CONTRACT RECE 443.36
591-000-015.650 SANILAC CONTRACT RECEIVABLE 3,072.00
591-000-015.800 ACCOUNTS SENT TO COLLECTIONS 233.10
591-000-030.300 DEFERRED OQUTFLOW 38,430.00
591-000-031.000 DEFERRED OUTFLOWS 48,590.00
591-000-123.000 PREPAID EXPENSES 0.02
591-000-130.000 LAND 17,495.39
591-000-144.000 EQUIPMENT 246,571.26
591-000-152.100 WATER MAINS 2,972,348.07
591-000~-152.150 M - 25 WATER MAIN 487,658.29
591-000-152.200 EMERGENCY WELLS 17,478.45
591-000-152.250 WATER BUILDINGS 33,512.59
591-000-152.500 WATER FILTRATION PLANT 5,075,964.32
591-000-152.900 ELEVATED WATER TANK 446,163.73
591-000-153.000 CONSTRUCTION IN PROGRESS 117,759.66
591-000-193.101 ADVANCE TO GENERAL FUND 14,769.00
591-000-264.000 ACCUMULATED DEPRECIATION (5,171, 953.33)

Total Assets

**¥% Tiabilities ***

591-000-205.
591-000-205.
591~000-220.
591-000-220.
591-000-251.
591-000-260.
591~000-265.
591-000-300.
591-000-300.
591-000-300.

000 OPEB OBLIGATION

600 NET PENSION LIABILITY

400 RESERVE CAPACITY DEFERRAL

450 DEFERRED CAPACITY LWTUA

000 ACCRUED INTEREST PAYABLE

000 ACCRUED VACATION LEAVE PAYABLE
000 BONDS PAYABLE (CASH BONDS)

300 DWRF BOND PAYABLE

500 DEFERRED INFLOWS

501 DEFERRED INFLOWS OPEB

6,079,017.60

807,558.00
413,770.00
150,000.00
223,250.74
5,919.52
39,959.10
315,000.00
725,000.00
36,158.00
67,998.00

Total Liabilities

**% Pund Balance **x*

591-000-390.
591-000~-391.
591-000-395.
591-000-395.

000 FUND BALANCE ACCOUNT

300 RESERVED FUND BALANCE-MAINTEN
000 RETAINED EARNINGS

100 RET.EARNINGS-METER CH.DEPOSIT

2,784,613.36

(670,835.57)
44,690.00
3,903,872.95
15,543.61

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance
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03/23/2022 11:18 AM BALANCE SHEET FOR VILLAGE OF LEXINGTON Page: 11/11

User: SHELLY ] Period Ending 02/28/2022
DB: Village Of Lexi

Fund 585 LEX MOBILE HOME PARK

GL Number Description Balance

* ek Assets * Kk k

595-000-001.800 INVESTMENT~CADRE 53,021.20
595-000-002.000 EASTERN MICHIGAN BANK 1,103,051.11
595-000-015.000 ACCOUNTS RECEIVABLE 4,365.61
595-000-015.200 A/R MISC. 35.00
595-000-015.700 ACCT REC. LATE FEES PENALTIES 1,575.00
595-000-025.000 MHP WATER RENT RECEIVABLE (7,922.54)
595-000-030.000 ACCRUAL DEPRECIATION 2,823,128.82
595-000-030.150 BUILDINGS 51,238.42
595-000-030.300 DEFERRED OUTFLOW 1,619.00
595-000-031.000 DEFERRED OUTFLOWS 1,054.00
595-000-035.000 MHP RUBBISH REVENUE RECEIVABLE 275.51
595-000-036.000 MHP SEWER REVENUE RECEIVABLE 445,98
595-000-144.000 EQUIPMENT 9,846.73
595-000-264.000 ACCUMULATED DEPRECIATION (1,809,745.49)

Total Assets 2,231,988.35

*** Liabilities **x

595-000-204.700 TENANT DEPOSIT 43,649.21
595~000-204.725 TENANT DEPOSIT MAIL BOX KEYS 990.00
595-000-205.000 OPEB OBLIGATION 17,512.00
595-000-205.600 NET PENSION LIABILITY 17,438.00
595-000-251.000 ACCRUED INTEREST PAYABLE 544,95
595-000~260.000 ACCRUED VACATION LEAVE PAYABLE 10,024.45
595-000-300.400 CITIZENS FIRST NOTE PAYABLE 120,701.40
595-000-300.500 DEFERRED INFLOWS 1,524.00
595-000-300.501 DEFERRED INFLOWS OPEB 1,474.00

Total Liabilities 213,858.01

**% Fund Balance ***

595-000-390.000 FUND BALANCE ACCOUNT 1,871,899.01
595-000-395.000 RETAINED EARNINGS 50, 632.57
Total Fund Balance 1,922,531.58
Beginning Fund Balance 1,922,531.58
Net of Revenues VS Expenditures 95,598.76
Ending Fund Balance 2,018,130.34
Total Liabilities And Fund Balance 2,231,988.35
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Managers Report

Miscellaneous tasks- committee meeting questions and follow up, work orders, HR issues, approvals,
resident complaints and issues, council memeber complaints and issues, legal questions and issues

DDA expansion- The taxing jurisdiction meetings took place at the end of last month and early this
month. The committee is now working on a legal description of the boundaries.

Website- The new village website has been launched. The DDA, village employees, and other committee
members have put a lot of hard work into this project and it shows. However, there are still a few bugs
to work out. Please be patient in this transition period as we are continuously working on making the
page the best it can be. | want to thank the DDA and other committee members for their effort and hard

work in the website upgrade.

Emails- You may have noticed our village office emails have changed. This change happened faster than
expected due to some technical issues. The entire village staff and the council will also be transitioning
to the email domain “@villageoflexington.com.”

Trees- Patterson tree company is still working on the tree removal.

Fire Department Heaters- | have been in contact with 5-star heating and cooling regarding the fire
department heaters. They should arrive next week with installation happening soon after that.

MHP lights- I have met with Judi Resk and Chris Heiden regarding the installation of two new security
lights at the MHP clubhouse. The lights have been ordered and will be installed by McNulty’s once they

are delivered.

MHP- Due to the monthly advisory meeting date being pushed back, the draft meeting minutes from the
March meeting have not been completed. The advisory board went through and approved the rules and
regulations, lease, and rent rate recommendations for the council with amendments. These will be
presented next council meeting when | am positive that the information is correct.

Zoning- Three land use permits have been approved, two denied due to the projects not in line with the
village ordinance, and two land use permits are in progress. The Zoning Administrator Job description
has been posted, please send any interested candidates to the village office or website to fill out an
application.

Gielows- | have reached out to Gielows multiple times by both phone and email. | have not received a
response as of Wednesday, March 23, 2022. | will continue to try to contact Mr. Gielow and setup a
time to meet and | will update the council next meeting. Please meet with me if you have any further

questions.

Master Plan Rollout- The Master Plan Rollout earlier this month had great attendance and brought great
ideas and questions. | want to thank Dave Picot, and the other Planning Members for organizing the
event, Stacy Fox for generously donating the event space, and Melissa Anderson for the presentation.
Please visit the village website or use the QR code on the mailed out flyer to complete the survey.

Design Guidelines- On April 4", Kathleen Duffy from the Smith group will be presenting the design
guidelines at the Planning Commission meeting. | encourage all community members to attend.

Cleaning- The village has hired Bluewater cleaning to help sanitize and maintain the village office and
MHP clubhouse. However, | want to thank the village office and DPW staff for stepping up while we
were without.
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(et~ Village of Lexington Police Department

Monthly Report

Chief of Police
Larry Sheldon

To: Village Council, Manager, and President
From: Chief Larry Sheldon
Date Range: February, 2022

Complaints: 182 109
Traffic Stops: 11 76
Citations: 4 18
Verbal Warnings: 7 41
Persons Investigated 61 101
Vehicles Investigated: 21 205
Property Inspections: 220 550
Ordinance Contact: 0 0
Ordinance Violations: 0 0
Assist Fire / E.M.S: 6 11
Assist Croswell P.D. 4 9
Assist Sanilac County Sheriff: 4 9
Assist M.S.P. 1 3
Lexington Township Assist: 0 2
Assist Other Department: 1 3
Traffic Accidents: 2 4
Misdemeanors: 2 7
Felonies: 1 2
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LEXINGTON FIRE DEPARTMENT
FEBRUARY 2022 FIRE & RESCUE SERVICE REPORT

MONTHLY FIRE & RESCUE REPORT

DATE |INVOICE # INCIDENT STEET AREA CALL TYPE ADDITIONAL SERVICES COST ASSESSED NOTES
2/2/2022 1078-22 Main/Debell Lex Twp Fire-Wires Assess $1,000.00
2/2/2022  {079-22 Lakeview/Lakewood Worth Medical-Fall Assess/History/Treat $265.00
2/2/2022 080-22 Main/Debell Lex Twp Fire-Pole Fire Assess $0.00
2/2/2022 |081-22 Saratoga Lex Village |Medical Assess/History/Treat $0.00|Resident
2/5/2022 |082-22 Huron Lex Village |medical-CVA Assess/History/Treat $0.00|Resident
2/7/2022 }083-22 Lakeshore & Mortimer Worth Medical-Fall Assess/History/Treat $265.00
2/7/2022 1084-22 Cedar Worth Public Assist Lift Assist $60.00
2/10/2022 1085-22 Aitken Lex Twp Public Assist Lift Assist $60.00
2/11/2022 |087-22 Main Lot Lex Village  |Medical-Sick Person Assess/History/Treat $0.00|Resident
2/12/2022 |088-22 Elmwood Worth Medical-DOA Assess $265.00
2/12/2022 1089-22 Joy RD Worth Fire Assees/Exstinguish/Overhaul $1,400.00
2/17/2022 1090-22 Birchwood Worth Public Assist Assist To CEMS $0.00
2/19/2022 |091-22 Avalon Circle Lex Twp Public Assist Assist To CEMS $0.00
2/21/2022 1092-22 Main Lot Lex Village |{Medical-Back Pain Assess/History/Treat $0.00|Resident
2/21/2022 1093-22 Babcock & Harrington Lex Twp medical-ABD pain Assess/History/Treat $265.00
2/21/2022 {094-22 Avalon Circle Lex Twp medical-Sick person Assess/History/Treat $265.00
2/21/2022 1095-22 Babcock & M90 Lex Twp medical-diabetic Assess/History/Treat $265.00
2/21/2022 1096-22 Main Apt Lex Village  {medical-Sick person Assess/History/Treat $0.00}Resident
2/21/2022 1097-22 Sanilac Worth Public Assist disregard $0.00
2/22/2022 |098-22 Sheridan Line Lex Twp Medical-Fall Assess/History/Treat $265.00
2/22/2022 |099-22 Roach/Wixson Lex Twp Public Assist disregard $0.00
2/23/2022 |100-22 Meadow Lane Lex Twp medical-Sick person Assess/History/Treat $265.00
2/23/2022 |101-22 Babcock & Harrington Lex Twp Medical-Fall Assess/History/Treat $265.00
2/25/2022 1102-22 Lake St Lex Village  |Public Assist Assist To CEMS $0.00
2/26/2022 {103-22 Main Apt Lex Village  |Medical-Lift Assist Sign Off $0.00|Resident
2/27/2022 |104-22 Edwina Lex Twp Public Assist Assist To CEMS $0.00
2/27/2022 {105-22 Babcock & M30 Lex Twp medical-Sick person Assess/History/Treat $265.00
2/28/2022 |{106-22 Avalon Circle Lex Twp Medical Alarm False Alarm $0.00
2/28/2022 |(107-22 Lake Lex Village IMedical-Syncope Assess/History/Treat $0.00{Resident
Training was testing new ice rescue suits, vehicle maintenance, and medical training.
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Operations Report

Water Department

Feb-22

Current Month:
WTP influent total:
Village water usage:
Worth Twp. water usage:

Sanilac Twp. water usage:

VTP utility water usage:

Year to date: Jan 22 - Present
Village water usage:

Worth Twp. water usage:

Sanilac Twp. water usage:

Year-ago:
WTP influent total:
Village water usage:
Worth Twp. water usage:

Sanilac Twp. water usage:

WTP utility water usage:

2022
1.65"

2021

Rain: A1 Days

Snow: 11.2" 202" Days
Work Orders:
Turn-ons or turn-offs
Final reads
Meter re-reads
Curb box repairs
Miss Digs
Call-ins
Distribution repairs
MXU's Installed
Investigate High Usage
Meter Changes
Other Projects:
Sanilac Twp. Operations
Outside Water Sampling
Outside sewer Sampling
Dissmantle Micro Piping
Curb Stop Repairs
Train New Operator

6.423
2.453
2.320
0.927
0.723

5.314
6.495
2.269
7.474
2.718
3.381
1.031

0.344

2022
4

12

RN O R R PR W
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Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.

Gals.
Gals.

2021

2

12

3/9/2022

Miss Digs

Gielow sampling and surcharge billing
Turn Off Froze & Broke Houses

USDA Planning

GIS Marking

Burtchville Interconnection



February 2022 DPW Work & Projects

DPW Routine Duties Include but not limited to:

Trash Rounds Sewer Rounds

Building Maintenance Wash and Clean Equipment

Snow Removal Salting streets, parking lots, sidewalks

Equipment Maintenance Setup & Collect Sewer Samples @ Gielow's for testing

Snow removal and or Salting at: Tierney Park, Lester Park, Village Cemetery, Memorial Cemetery, Mobile Home Park,
and Various Street and parking Locations.

February 2022 Work Orders:
Establish Lot Line on Lot 85-86
DDA Benches

Install Lights @ Clubhouse

Other Activities for the Month:

Clean Drains on M-25 Changed cutting edges on belly plows
Work on Picnic Tables Repair light globe MHP

Purchase used utility box for F-250 Repair panels on Utility Box

Take in Sidewalk Broom for Warranty Work Check on drain Access for Planning, Super Stand
Grave Meeting with Townley

Training Class Meeting with Burtchville Twp

Repair warning lights on Dump Truck Phone Call with Rob Falls on MHP Bluff
Cold patch street pot holes Meet with new septage hauler about contract
Work on street light MHP Micro & piping demolition

Change Trans pan on Dump Employee Training

Pick up Road Kill Employee liinesses

Tear off old box and prep frame on F-250 Lab certification Paperwork

Work on DDA street lights Meeting with Caseville on micro sales

Sewer MOR USDA projects

Order materials for MHP Clubhouse Floor Act 51 Report and paperwork

Trim Branches on Streets Sewer Call In

Projects In Progress:

MHP Meter Installations Port Sanilac Water Sales

USDA Projects Asphalt Patching & Greenbush Streets
Meter MXU installation lefferson Street Sewer Station Repairs
GIS Data Logging Cemetery Chapel Roof

Tree Removal & Trimming WTP Lab Recertification

Lights @ LNSMHP Micro Filter Removal & Sale
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VILLAGE OF LEXINGTON
Planning Commission Regular Meeting
Village Hall
7227 Huron Avenue, Lexington, Ml
February 7, 2022

Regular Meeting called to order at 7:00 p.m. by Chairman Mike Ziegler
Roll Call: Vicki Scott, Clerk

Present: Ziegler, Picot, Stencel, Macksey, Morris, Fulton

Absent: McCoombs, Huepenbecker, Kaatz

Others Present: A. Sutton, K. DeCoster, L. Adams

Approval of Agenda:

Motion by Macksey, seconded by Picot to approve the agenda as presented.
All ayes

Motion carried

Approval of Minutes:
Motion by Fulton, seconded by Stencel to approve the minutes of January 3, 2022 as

presented.
All ayes
Motion carried

Public Comment: None
Zoning Administrator’s Report: None

Old Business:
1. Election of Vice-Chairperson —
Vice-Chairperson — Macksey and Fulton nominated Will Morris- Nominations closed
Motion by Macksey, seconded by Fulton, to accept nomination as presented.
All Ayes
Motion carried

2. Update On Master Plan Implementation — (Rollout of Brochure and Brief)

Fulton reported a study session is scheduled on February 9 to start assigning
responsibilities to the various groups.

Picot explained the 100 brochures and 500 briefs from Clear Ideas are ready for
distribution, and the project was on time and on budget. Members decided the briefs
should go out in larger envelopes with the water bills in March, and the Commission
will be responsible for the envelopes and any postage above 53 cents. The cost
regarding the mail out will be discussed at the next meeting.

Picot reported Stacy Fox offered the Hidden Cavern as the venue for the Master
Plan rollout on March 3, 2022. Many of the brochures will be distributed there.
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Discussion followed on who would attend the rollout. Picot suggested this could be
determined at the study session on February 9. Picot reported Melissa Anderson
(Clear Ideas) would be available to speak at this event. Her fee would be $60.00 per
hour for the presentation. Discussion followed on where the funds would come from

and possible donations.

New Business:

1. Consider Land Use Permit for 5591 Old Orchard Bluff —
Sutton explained she is working with Mr. Faber (Sandusky) on this permit and the
Commission does not need to take action on it. The Commission sent the permit
back to the Zoning Administrator.

2. RFP for Professional As-Needed Planning Services —
Picot stated Huepenbecker did a nice job writing this RFP.
Motion by Picot, seconded by Macksey to approve the RFP as presented and to send it out.
Discussion: After bids come in it would still go to the council for final approval.
All Ayes
Motion carried

3. Discuss Placemaking Input Chart from Participants — .
Picot explained the Input Chart from the placemaking training session that took place virtually.

4. Plan Rollout of Design Guidelines — _
Picot explained we discussed this previously. Design guidelines were done by Sm.xth Group.
Kathleen Duffy is finalizing these guidelines. Discussion follows. Consensus was it would

be better rolled out in April.

Public Comment
o Larry Adams commented on electric car charging stations for Lexington.

Adjournment — Motion by Ziegler, seconded by Fulton, to adjourn at 8:25 p.m.

Respectfully submitted,
Vicki Scott
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Parks and Rec Reqular Meeting Minutes

Date: Monday, February 7, 2022
Call to Order at 6:04 p.m. by Pomilia

Roll Call by Vicki Scott:

Present: Klaas, Muoio, Sutton, Pomilia,

Absent: Moceri, Dickinson

Quorum Present

Others Present V. Scott, Allie Sutton and two others

APPROVAL OF AGENDA:
Moved by Klaas, seconded by Sutton to approve the agenda as presented.

All Ayes.
Motion Carried

APPROVAL OF MINUTES: i
Moved Klaas, seconded by Sutton to accept the January 18, 2022 minutes as presented.

All Ayes.
Motion Carried

Public Comment: None

AGENDA:

BUSINESS:
1. Survey — Sutton sent out email minutes before the meeting with updated survey

questions. Discussion about how to roll out the survey, and length of time it needs to
be posted. Another local municipality ran theirs for 15 days.

Discussed options to put a short note on water bills and post the survey on the Village
website. Duration 2-9-22/3-9-22 so data will be available for next meeting.

2. Park and Rec Plan- Need to locate census material, there is a delay due to COVID and
redistricting, only townships are done. Discussed that the committee should be familiar
with what the DNR plans are for Tierney Park. Allie Sutton explained the MOU that was
signed with the DNR, for future work. Plan to have a copy of the parks and rec plan to
vote on next meeting. Discussion about funding and budget and establishing an
€xpense account for maintenance after the completion of a project so it is properly

maintained.

CORRESPONDENCE- None
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PUBLIC COMMENT- . . -
Kathy DeCoster commented on the survey, and things that were listed as projects in Lexington

North Shores. Also commented that Beet tops in the paper is free. Commented about t‘he
website not having updated information in regards to parks and rec. Comment on the idea of

a maintenance budget.

Larry Adams-Commented on need for electric car charging stations, the idea of a maintenance
plan and having groups working together.

BOARD DISCUSSION- Muoio commented there is a master plan group, but that is not
permanent. Klaas suggested contacting Double Tree about the charging stations they have in
place. Stated there is need of charging stations for electric cars it important and beneficial.
Comment about the master plan and who our Village representative are and about meetings
with the DNR meetings. Commented Parks and Rec should be involved in that discussion.

Next Meeting- March 14, 2022 @ 6pm in the Village Hall.
ADJOURNMENT: Moved by Pomilia, seconded by Klaas to adjourn: 7:01 pm.

All Ayes

Respectfully submitted, Michelle Irwin
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LEXINGTON NORTH SHORES MOBILE HOME PARK
ADVISORY BOARD MEETING MINUTES
2/10/2022 - CLUBHOUSE

APPROVED

CALL TO ORDER: By Chairperson Judi Resk at 2:00 PM

ROLL CALL:
Present: Judi Resk, Kathy DeCoster, Peggy Moran, Ed Jarosz

Absent: Tootie Reckinger; Tracy Zysk
Others: Allie Sutton, Assistant Village Manager; Judy Vandewarker, Recorder, and two

residents
PLEDGE OF ALLEGIANCE TO THE FLAG: Members and audience

APPROVAL OF MINUTES: Minutes of the meeting of 12/8/2021 were approved as
presented on a motion by DeCoster, seconded by Moran, and carried with all ayes.

APPROVAL OF AGENDA: The agenda was approved on a motion also by DeCoster and
seconded by Moran, after shuffling items 1o be addressed so that "Lights for the
Clubhouse" and “Secretary for the Ad Hoc Committee” are discussed first. The motion

carried with all ayes.
PUBLIC COMMENT: None
BOARD COMMENT: None

BUSINESS

Lights for Clubhouse
Committee members reviewed all quotes and options. DeCoster, supported by Jarosz,

made a motion to purchase 2 motion lights and bulbs, at a cost not to exceed $200,
which passed with all ayes on a roll call vote.

Jarosz, supported by DeCoster, made a motion to accept McNulty's bid, not to exceed
$470, for the installation of the lights (labor included). This also carried with all ayes

on a roll call vote.

Approval of Secretary for Ad Hoc Committee
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Jarosz made the motion to have minutes taken for ad-hoc committee meetings at a rate
of $35.00/meeting. This was seconded by DeCoster and carried with all ayes on a roll

call vote.

Playground Update _
Resk referred to new information she put into the agenda packets. She reminded

everyone that we are after a slide first, and hope to add pieces bit by bit, as funds
allow, hopefully with some grant money. She has been told that regulations are
expected to become more rigid, especially those covering ADA and handicapped

accessibility.

Parks & Rec are working on a five year plan. Jarosz encouraged contacting them soon to
see if we can work with them on obtaining some grant money and equipment. Resk
agreed to contact Mike Moceri and/or attend a meeting to learn more and will report

back at our next meeting.

Rules & Regulations Review Committee
DeCoster and Sutton reviewed changes they recommend be made to the Rules &

Regulations document in an effort to clarify language without treading on Ordinance
wordage. Final review is expected to take place at the next meeting.

Update on Old Projects
* Resk volunteered to talk to Chris Heiden about walkway mats for the beach.

PUBLIC COMMENT: None

BOARD COMMENT: None

ADJOURNMENT: Meeting was adjourned at 3:30 PM on a motion by Jarosz, seconded
by Moran, and carried with all ayes.

Next Meeting: 2:00 PM Thursday, March 10, 2022, in the Club House.

Respectfully submitted:

Judy Vandewarker, Recorder 2/17/2022
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VILLAGE OF LEXINGTON COUNCIL GIVES NOTICE

of
MEETINGS TO BE HELD IN THE MONTH of

APRIL
2022

The following meetings will be held in the Council Chambers, at the Village Hall
7227 Huron Avenue, Lexington, MI 48450, 810-359-8631.

GROUP DATE TIME
PLANNING COMMISSION 4 7 P.M.
PARKS AND RECREATION 11 6 P.M.
CEMETERY 13 10 A.M.
DDA 13 5:30 P.M.
ENVIRONMENTAL 14 10 A.M.
MHP ADVISORY BOARD — MHP CLUBHOUSE 14 6 P.M.
REGULAR COUNCIL 25 7 P.M,

POSTED: MOORE LIBRARY
VILLAGE HALL
JEFF'S MARKETPLACE
LEXINGTON NORTHSHORES MHP

3

Persons with disabilities needing assistance should contact Vicki Scott 8-4om/ 3
days prior io the meating. An attempt will be made to make reasonable
accommodations

VAS3232022
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